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             Board Minutes   
Regular Meeting 

Camrosa Board Room 
Thursday, December 14, 2023 

5:00 P.M. 

  Call to Order The meeting was convened at 5:00 P.M. 

  Present: Eugene F. West, President 
  Andrew F. Nelson, Vice-President 
  Jeffrey C. Brown, Director  
  Timothy H. Hoag, Director  
  Terry L. Foreman, Director 

        Staff: Tony Stafford, General Manager 
  Norman Huff, Assistant General Manager 
  Tamara Sexton, Deputy General Manager/Finance 
  Jozi Zabarsky, Customer Service Manager 
  Art Aseo, Engineering & Capital Projects Manager  
  Mike Phelps, Water Quality & Environmental Compliance Supervisor 
  Greg Jones, Legal Counsel 
      Guest: Mike Busch, Urban Futures 

Public Comments 

None 

Consent Agenda 

1. Approve Minutes of the Regular Meeting of November 9, 2023 

The Board approved the Minutes of the Regular Meeting of November 9, 2023.  

Motion: Nelson   Second: Brown 
Motion carried unanimously. 

2. Approve Minutes of the Special Meeting of December 5, 2023 

The Board approved the Minutes of the Special Meeting of December 5, 2023.  

Motion: Nelson   Second: Brown 
Motion carried unanimously. 

3. Approve Vendor Payments 

A summary of accounts payable in the amount of $2,990,279.10 was provided for Board 
information and approval. The Board approved the payments to vendors as presented by staff in 
the amount of $2,990,279.10. 

Motion: Nelson   Second: Brown 
Motion carried unanimously. 
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Primary Agenda 

4. CalPERS Unfunded Accrued Liability 

The Board received a briefing from Urban Futures regarding the CalPERS Annual Valuation 
Report as of June 30, 2022. 

No action necessary; for information only. 

5. Water Quality Sampling Stations 

The Board took the following actions: 

1) Appropriated $40,000.00 from the potable capital improvement fund to establish a 
Water Quality Sampling Stations CIP; and  

2) Authorized the General Manager to enter into an agreement and issue a purchase order 
to MNS for $30,200.00 to provide professional engineering services for the design of 42 
water quality sampling stations. 

Motion: Nelson   Second: Foreman 
Motion carried unanimously. 

6. Emergency Leak Repair 

The Board ratified the payment to Sam Hill & Sons, Inc. in the amount of $98,610.71, for an 
emergency leak repair. 

Motion: Brown   Second: Foreman 
Motion carried unanimously. 

7. Woodcreek Well Rehabilitation Project (this item was deferred) 

Comments by General Manager 

 Announced this is his last Board meeting and expressed his appreciation to the Board and staff 
for all that has been accomplished over the past 29 years. 

Comments by Directors 

 The Board collectively thanked the General Manager for his service. 

CLOSED SESSION: The Board entered into closed sessions at 5:48 P.M. to confidentially discuss litigation 
and personnel matters as authorized by Government codes 54956.9(d) and 54957(b)respectively.  

8. Closed Session Conference with Legal Counsel – Litigation Matters 

The Board conferred with and received advice from counsel regarding litigation matters. 

No action was taken in closed session. 

9. Closed Session – Personnel Matters (cancelled) 

The Board returned to open session at 6:10 P.M. 
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Adjournment 

There being no further business, the meeting was adjourned at 6:10 P.M.  
 

 
____________________________________ ___________________________________ (ATTEST) 
Norman Huff, Interim General Manager Eugene F. West, President 
Interim Secretary, Board of Directors Board of Directors 
Camrosa Water District Camrosa Water District   
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    Board Memorandum 

 
January 11, 2024 
 
To: Assistant General Manager  
 
From: Sandra Llamas, Sr. Accountant 
 
Subject:  Approve Vendor Payments 

Objective: Approve the payments as presented by Staff. 
 
Action Required: Approve accounts payable in the amount of $2,456,956.72. 
 
Discussion: A summary of accounts payable is provided for Board information and approval.  
 
          Payroll PR 12-1, 12-2 & ME                     $      221,843.11 
 
          Accounts Payable 12/07/2023-01/03/2024         $   2,235,113.61 
 
           Total Disbursements                                    $   2,456,956.72 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

__________________________________ 
Norman Huff, Assistant General Manager 

 
 
 
 

 
DISBURSEMENT APPROVAL 

 

______________________________________________ 
BOARD MEMBER      DATE 
 

______________________________________________ 
BOARD MEMBER       DATE    
 

______________________________________________ 
BOARD MEMBER      DATE 
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Camrosa Water District 

  Accounts Payable Period: 

                                               12/07/2023-01/04/2024 
Expense Account Description  Amount 

10302 Escrow Account-Cushman  
11100 AR Other  
11700 Meter Inventory  
11900 Prepaid  Insurance  
11905 Prepaid  Maintenance Ag 

 

13000 Land  
13400 Construction in Progress  918,292.79 

20053 Current LTD Bond 2016 695,000.00 
21800  Unclaimed Monies 

 

20400 Contractor’s Retention -863.49 
20250 Non-Potable Water Purchases 

 

23001 Refunds Payable 1,410.46 
50110 Payroll FLSA Overtime-Retro 

 

50010 Water Purchases & SMP 
Charge 

 

50020 Pumping Power  16,077.65 
50100 Federal Tax 941 1st QTR 

 

50012 CamSan Reclaimed Water 22,456.84 
50135 PERS Retirement  
50200 Utilities 209.40 
50210 Communications 3,903.84 
50220 Outside Contracts 85,176.93 
50230 Professional Services 56,577.81 
50240 Pipeline Repairs 

 

50250 Small Tool & Equipment 861.02 
50260 Materials & Supplies 61,415.58 
50270 Repair Parts & Equip Maint 138,895.42 
50280 Legal Services 5,098.94 
50290 Dues & Subscriptions 3,500.00 
50300 Conference & Travel 3,729.79 
50310 Safety & Training 

 

50330 Board Expenses 
 

50340 Bad Debt 
 

50350 Fees & Charges 51,547.52 
50360  Insurance Expense 

 

50500 Misc Expense  
50600 Fixed Assets  
50700 Interest Expense 171,823.11 

  TOTAL $2,235,113.61 

 
  

 
  

 
  

   
 

 



Amount

TOTAL VENDOR PAYMENTS-GSA 10,150.00$         

117 12/21/2023 INTERA INCORPORATED 11/23/58 GSA Updating the numerical in  the GSP Prof services FY23-0322-R1 6,230.00                                 

3416 12/14/2023 DEPOSIT ONLY-CAMROSA WTR 12-14-23-PR Transfer to Disbursements Account Transfer to disbursements-holding account 420,000.00                               
3417 12/15/2023 DEPOSIT ONLY-CAMROSA WTR 12-15-23-AP Transfer to Disbursements Account Transfer to disbursements-holding account 825,000.00                               

Vendor *CAM* - DEPOSIT ONLY-CAMROSA WTR Total: 3,485,000.00                           

Vendor: *CAM* - DEPOSIT ONLY-CAMROSA WTR
3415 12/14/2023 DEPOSIT ONLY-CAMROSA WTR 12-14-23-AP Transfer to Disbursements Account Transfer to disbursements-holding account 2,240,000.00                            

Vendor CAL20 - CALIFORNIA SURVEYING & DRAFTING SUPPLY INC Total: 655.16                                       

116 12/14/2023 CAMROSA WATER DISTRICT 1984 Reimb fro EFT Pymt to Bondy Grndwtrinv 97-04&77-25 Prof services 1,837.50                                   

Vendor: CAL20 - CALIFORNIA SURVEYING & DRAFTING SUPPLY INC
60215 12/20/2023 CALIFORNIA SURVEYING & DRAFTING SUPPLY INC 91392297 Dig Alert Supplies Materials & supplies 209.79                                       
60215 12/20/2023 CALIFORNIA SURVEYING & DRAFTING SUPPLY INC 91392298 Dig Alert Supplies Materials & supplies 445.37                                       

1320 01/03/2024 BONDY GROUNDWATER CONSULTING, INC. 094-07 Project Management for District PV Modeling Prof services FY24-0020 490.00                                     

Vendor BON01 - BONDY GROUNDWATER CONSULTING, INC. Total: 2,082.50                                   

60214 12/21/2023 BOUTWELL*FAY LLP 38116 CalPERS Legal Services Legal services 1,225.00                                   

Vendor: BON01 - BONDY GROUNDWATER CONSULTING, INC.
22 01/03/2024 BONDY GROUNDWATER CONSULTING, INC. 077-26 GSA PM: Santa Rosa GSP Prof services FY22-0137-R2 1,470.00                                 
22 01/03/2024 BONDY GROUNDWATER CONSULTING, INC. 097-05 GSA Consulting Services GSA Track 2 Prof services FY24-0001 612.50                                     

60213 12/21/2023 BLACK & VEATCH CORP 6712319 Five-year water and wastewater rate study Prof services FY23-0279-R1 3,850.00                                 

60212 12/15/2023 BASELINE ENTERPRISES 21206 Fuel Tank Inspection-December 2023 Outsd contracts 981.75                                       

60211 12/21/2023 AWA 06-15324 AWA Membership Dues & subscrip 3,250.00                                   

60210 12/21/2023 AMERICAN ASPHALT SOUTH, INC 00000004 Deposit Refund FH#4-Account 0000004-00069160 Refunds payable 953.57                                       

1309 12/08/2023 ANDREW NELSON 2023ACWA-Indian Wells 2023ACWA-Indian Wells-Travel Reimbursement Board expense 1,185.60                                   

Vendor ALL14 - ALLCONNECTED INC Total: 6,877.50                                   
60260 12/28/2023 ALLCONNECTED INC 43685 All Connected Smart Connect and Aux Support Outsd contracts FY24-0003 5,647.50                                 
60260 12/28/2023 ALLCONNECTED INC 43675 All Connected Smart Connect and Aux Support Outsd contracts FY24-0003 512.50                                     

Vendor: ALL14 - ALLCONNECTED INC
60260 12/28/2023 ALLCONNECTED INC 107881 All Connected Smart Connect and Aux Support Outsd contracts FY24-0003 717.50                                     

Vendor ALL11 - ALL PEST AND REPAIR, INC. Total: 1,250.00                                   
60209 12/15/2023 ALL PEST AND REPAIR, INC. 0027215-DEC 2023 Pest Control-December 2023-VTA1-7385 Outsd contracts 550.00                                       

60259 01/03/2024 AIRGAS USA, LLC. 9145493016 Materials & Suppies- CO2 Tank Rental Materials & supplies 50.00                                         
Vendor AIR05 - AIRGAS USA, LLC. Total: 84.90                                         

Vendor: ALL11 - ALL PEST AND REPAIR, INC.
60209 12/21/2023 ALL PEST AND REPAIR, INC. 0027185-Dec2023 Pest Control-December 2023-VTA1-1900 Outsd contracts 700.00                                       

Vendor: AIR05 - AIRGAS USA, LLC.
60259 01/03/2024 AIRGAS USA, LLC. 5505031908 Materials & Supplies - CO2 Well Sounding Materials & supplies 34.90                                         

Expense Approval Report
Camrosa Water District, CA By Vendor Name

Payable Dates 12/7/2023 - 1/3/2024  Post Dates 12/7/2023 - 1/3/2024

Payment NumberPost Date Vendor Name Payable Number Description (Item) Account Name Purchase Order Number

60258 01/03/2024 ACLARA TECHNOLOGIES 23105152-RI Aclara STAR support maint - annual renewal Outsd contracts FY24-0145 21,036.00                               



Vendor FRU01 - FRUIT GROWERS LAB. INC. Total: 1,913.00                                   
60266 12/29/2023 FRUIT GROWERS LAB. INC. 320711A Outside Lab Work for Conejo GAC Plant. Outsd contracts 35.00                                         
60266 12/29/2023 FRUIT GROWERS LAB. INC. 320431A Round Mountain Outside Lab Work Outside Contracts 39.00                                         
60266 12/29/2023 FRUIT GROWERS LAB. INC. 320430A Outside Lab Work Outsd contracts 35.00                                         
60266 12/29/2023 FRUIT GROWERS LAB. INC. 320225A CWRF Outside Lab Work Outsd contracts 312.00                                       
60266 12/29/2023 FRUIT GROWERS LAB. INC. 320056A .Round Mountain OutsideLab Work. Outside Contracts 57.00                                         
60266 12/29/2023 FRUIT GROWERS LAB. INC. 320055A Round Mountain Outside Lab Work. Outside Contracts 57.00                                         
60266 12/27/2023 FRUIT GROWERS LAB. INC. 319963A Outside Lab Work for the GAC Plant Outsd contracts 35.00                                         
60266 12/27/2023 FRUIT GROWERS LAB. INC. 319962A Outside Lab Work for the GAC Plant Outsd contracts 598.00                                       
60266 12/22/2023 FRUIT GROWERS LAB. INC. 319241A Round Mountain Water -Outside Lab Work Outside Contracts 39.00                                         
60266 12/29/2023 FRUIT GROWERS LAB. INC. 318396A CWRF Outside Lab Work Outsd contracts 158.00                                       
60223 12/13/2023 FRUIT GROWERS LAB. INC. 319812A Outside Lab Analysis Outsd contracts 58.00                                         
60223 12/13/2023 FRUIT GROWERS LAB. INC. 319677A Outside Lab Analysis Outsd contracts 301.00                                       
60223 12/13/2023 FRUIT GROWERS LAB. INC. 319676A Outside Lab Analysis Outsd contracts 115.00                                       
60223 12/13/2023 FRUIT GROWERS LAB. INC. 319590A Outside Lab Analysis Outsd contracts 35.00                                         
60223 12/13/2023 FRUIT GROWERS LAB. INC. 319589A Outside Lab Analysis Outsd contracts 39.00                                         
Vendor: FRU01 - FRUIT GROWERS LAB. INC.

60265 01/03/2024 Frontier Communications December 2023-1 VOIP- Land Lines Communications 576.32                                       

1310 12/08/2023 FOREMAN, TERRY L. 2023ACWA-Indian Wells 2023ACWA-Indian Wells-Travel Reimbursement Board expense 991.58                                       

60221 12/21/2023 ESQUIRE PROPERTY MANAGEMENT 00003505 Deposit Refund Act 3505 - 5191 Laurel Park Dr Refunds payable 55.34                                         

60222 12/15/2023 FAMCON PIPE & SUPPLY, INC S100117384-001 Materials & Supplies - Bolt Kits Materials & supplies 504.50                                       

1313 12/15/2023 ENTERPRISE FLEET SERV INC FBN4909981 Vehicle Leases Outsd contracts 9,752.03                                   

60264 01/03/2024 Enhanced Landscape Development, Inc 5675 Landscaping-January 2024 Outsd contracts 1,836.19                                   

Vendor ESO01 - E Source Total: 10,938.00                                 

60220 12/15/2023 E.J. HARRISON & SONS INC 4678 Trash Removal-CWRF Outsd contracts 512.95                                       

60263 01/03/2024 E Source 11599 Leak Detection Services Outsd contracts FY24-0058 8,238.00                                 
60263 01/03/2024 E Source 11725 Water Loss Audit Validation Services Outsd contracts FY24-0059 2,700.00                                 

Vendor: ESO01 - E Source

60219 12/20/2023 CULLIGAN OF VENTURA COUNTY 1870208 Water Softener-Lynnwood Well Outsd contracts 5.00                                           
Vendor CUL02 - CULLIGAN OF VENTURA COUNTY Total: 1,191.33                                   

60219 12/20/2023 CULLIGAN OF VENTURA COUNTY 1867879 Water Softener-Lynnwood Well Outsd contracts 5.00                                           
60219 12/20/2023 CULLIGAN OF VENTURA COUNTY 1868479 Water Softener-Lynnwood Well Outsd contracts 5.00                                           
60219 12/20/2023 CULLIGAN OF VENTURA COUNTY 1869642 Water Softener-Lynnwood Well Outsd contracts 178.00                                       

Vendor COU01 - COUNTY OF VENTURA RMA OPERATIONS Total: 4,548.06                                   

Vendor: CUL02 - CULLIGAN OF VENTURA COUNTY
60219 12/20/2023 CULLIGAN OF VENTURA COUNTY 1867071 Water Softener-Lynnwood Well-Acct set up new equip Outsd contracts 820.33                                       
60219 12/20/2023 CULLIGAN OF VENTURA COUNTY 1867869 Water Softener-Lynnwood Well Outsd contracts 178.00                                       

60218 12/20/2023 COUNTY OF VENTURA RMA OPERATIONS IN0246521 Permit-Environmental Health Inspection- Office Fees & charges 1,549.32                                   

Vendor: COU01 - COUNTY OF VENTURA RMA OPERATIONS
60218 12/20/2023 COUNTY OF VENTURA RMA OPERATIONS IN0246455 Permit-Environmental Health Inspection-CWRF Fees & charges 2,998.74                                   

60217 12/20/2023 CORELOGIC INFORMATION SOLUTIONS, INC 30694812 Vta Cty Assesors Parcel Information Outsd contracts 159.14                                       

60262 01/03/2024 CITY OF CAMARILLO 31100 Recycled Water Cam San - Oct th Nov 2023 CamSan Water 22,456.84                                 

Vendor CAN03 - Cannon Corporation Total: 16,117.75                                 

60216 12/15/2023 Central Courier LLC 54286 Courier Service Outsd contracts 336.15                                       

60261 12/22/2023 Cannon Corporation 86847 Contract Inspection Services Outsd contracts FY24-0110 136.00                                     
60261 12/22/2023 Cannon Corporation 86846 Contract Inspection Services Outsd contracts FY24-0110 1,882.00                                 
60261 12/22/2023 Cannon Corporation 86844 Contract Inspection Services Outsd contracts FY24-0110 340.00                                     
60261 12/22/2023 Cannon Corporation 86843 Contract Inspection Services Outsd contracts FY24-0110 340.00                                     

Vendor: CAN03 - Cannon Corporation
60261 12/22/2023 Cannon Corporation 86785 AG 3 Tank Design Services Construction in progress FY23-0201-R1 13,419.75                               



60239 12/21/2023 RANDY DISIMONE 00012226 Deposit Refund Act 12226-2476 Rondell Rd Refunds payable 113.28                                       

60238 12/15/2023 QUINN COMPANY PC010440465 Repair Parts - Backhoe Batteries Repair parts & equipment 423.58                                       

60237 12/21/2023 QUADIENT LEASING USA, INC. Q1100362 Postage Meter Rental (01/10/24 th 04/09/24) Materials & supplies 551.81                                       

Vendor: PUR01 - PURETEC INDUSTRIAL WATER
60273 01/03/2024 PURETEC INDUSTRIAL WATER 2133999 Chemicals RMWTP Materials & Supplies-RMWTP 12,722.48                                 
60273 01/03/2024 PURETEC INDUSTRIAL WATER 2134047 Chemicals RMWTP Materials & Supplies-RMWTP 16,545.83                                 

Vendor PUR01 - PURETEC INDUSTRIAL WATER Total: 29,268.31                                 

60235 12/15/2023 NORTHSTAR CHEMICAL 270233 Materials & Supplies - Chenicals - Woodcreek Well Materials & supplies 3,397.64                                   
Vendor NOR07 - NORTHSTAR CHEMICAL Total: 19,391.28                                 

60236 12/21/2023 PREMIER OPTIONS. 00000630 Deposit Refund Act 630 - 6574 San Como Ln Refunds payable 48.95                                         

60235 12/15/2023 NORTHSTAR CHEMICAL 270230 Materials & Supplies - Chenicals-RMWTP Materials & supplies 5,252.40                                   
60235 12/15/2023 NORTHSTAR CHEMICAL 270231 Materials & Supplies - Chenicals-Conejo Wells Materials & supplies 6,127.80                                   
60235 12/15/2023 NORTHSTAR CHEMICAL 270232 Materials & Supplies - Chenicals -TR Well Materials & supplies 1,002.33                                   

60234 12/21/2023 MOLLY M BAHER 00005189 Deposit Refund Act 5189 -  12600 San Sebastianq Refunds payable 184.73                                       

Vendor: NOR07 - NORTHSTAR CHEMICAL
60235 12/15/2023 NORTHSTAR CHEMICAL 269351 Materials & Supplies - Chenicals-Conejo Wells Materials & supplies 3,611.11                                   

60233 12/21/2023 MIMS PROPERTY MANAGEMENT 00007514 Deposit Refund Act 7514 - 489 Mariposa Refunds payable 47.71                                         

60232 12/13/2023 MICHAEL K. NUNLEY & ASSOCIATES, INC. 1039697 CO-01: add City traffic control plans Outsd contracts FY22-0155-R2 654.05                                     

60272 01/03/2024 LINDE GAS & EQUIPMENT INC 40128358 Acetylene Gas Cylinders Materials & supplies 90.25                                         

60231 12/21/2023 LightGabler 77486 HR Legal Services Legal services 79.00                                         

60230 12/20/2023 JPR SYSTEMS INC. 33225 MSA Confined Gas Monitors Construction in progress FY24-0123 17,315.51                               
60230 12/20/2023 JPR SYSTEMS INC. 33226 MSA Confined Gas Monitors Construction in progress FY24-0123 10,408.23                               

Vendor JPR01 - JPR SYSTEMS INC. Total: 29,873.99                                 

Vendor: JPR01 - JPR SYSTEMS INC.
60230 12/20/2023 JPR SYSTEMS INC. 33224 MSA Confined Gas Monitors Construction in progress FY24-0123 2,150.25                                 

60271 01/03/2024 Janitek Cleaning Solutions-Allstate Cleaning, Inc. 51744A Cleaning Janitorial  Service-January 2024 Outsd contracts 1,897.10                                   

60229 12/21/2023 INTERA INCORPORATED 11-23-36 Pleasant Valley Basin Modeling Prof services FY24-0016 12,815.00                               

60257 12/27/2023 JAMES C. CUSHMAN, INC. Pymt 23-pRJCT 1,2,3 TCPFY22-0179_Final ChangeOrder No. 10 Construction in progress FY24-0144 825,000.00                             

60227 12/20/2023 INDUSTRIAL BOLT & SUPPLY 249079-1 Materials & Supplies - BOLTS Materials & supplies 623.82                                       

60228 12/21/2023 INFOSEND, INC. 252977 Printing & Mailing December 2023 Statements Outsd contracts 5,210.97                                   

60270 12/27/2023 IDEXX LABORATORIES, INC 3142804923 Lab Supplies-Elap Method SM9223 B Colilert Materials & supplies 1,246.80                                   

60225 12/15/2023 HOSE-MAN, INC. 00051653 Repair Parts-Air Hose Repair parts & equipment 275.31                                       

60226 12/21/2023 HYDROPRO SOLUTIONS 0002408IN Meter Purchase Octaves Repair Parts & Equipment Maintenance-MeteringFY24-0128 106,316.93                             

1314 12/13/2023 HealthEquity e99krfg Consumer Driven Health Plan Admn-December 2023 Fees & charges 5.90                                           

60224 12/21/2023 GIBBS GIDEN LOCHER TURNER SENET & WITTBRODT LLP319157 Conejo Wellfield Legal Services Construction in progress 2,925.00                                   

60268 01/03/2024 GENERAL PUMP COMPANY, INC 30899 CSUCI Pump Station Booster #1 Repair Repair parts & equipment FY24-0090 26,523.82                               
Vendor GEN06 - GENERAL PUMP COMPANY, INC Total: 54,075.32                                 

60269 01/03/2024 GEOSCIENCE SUPPORT SERVICES INC. CWD-01-23-01 Well Asset Management Program Prof services FY24-0102 6,603.25                                 

60268 12/22/2023 GENERAL PUMP COMPANY, INC 30838 Rehabilitate Conejo Wells #2 #3 #4 and SR #8 Construction in progress FY24-0140 6,727.00                                 
60268 12/22/2023 GENERAL PUMP COMPANY, INC 30839 Rehabilitate Conejo Wells #2 #3 #4 and SR #8 Construction in progress FY24-0140 6,926.00                                 
60268 12/22/2023 GENERAL PUMP COMPANY, INC 30840 Rehabilitate Conejo Wells #2 #3 #4 and SR #8 Construction in progress FY24-0140 6,708.00                                 

Vendor: GEN06 - GENERAL PUMP COMPANY, INC
60268 12/22/2023 GENERAL PUMP COMPANY, INC 30837 Rehabilitate Conejo Wells #2 #3 #4 and SR #8 Construction in progress FY24-0140 7,190.50                                 

60208 12/15/2023 GENE WEST 2023ACWA Conference--Trvl Rmbsmt2023ACWA-Indian Wells Conference-Trvl Rmbsmt Board expense 1,552.61                                   

60267 01/03/2024 GEIGER ENTERPRISES, INC. 23-1925 Materials & Supplies - FUEL Materials & supplies 946.36                                       
60267 01/03/2024 GEIGER ENTERPRISES, INC. 231925A Materials & Supplies - FUEL Materials & supplies 177.58                                       

Vendor GEI01 - GEIGER ENTERPRISES, INC. Total: 1,123.94                                   

Vendor: GEI01 - GEIGER ENTERPRISES, INC.



Vendor USA01 - USA BLUE BOOK Total: 3,444.52                                   
60282 12/29/2023 USA BLUE BOOK INV00231154 Laboratory Supplies Materials & supplies 356.74                                       

60248 12/15/2023 USA BLUE BOOK INV00216476 pH Analizers Conejo GAC Construction in progress FY24-0093 2,252.75                                 
60248 12/15/2023 USA BLUE BOOK INV00218203 Repair Parts - DO Probes Repair parts & equipment 771.29                                       
60282 12/27/2023 USA BLUE BOOK INV00228270 Laboratory Supplies Materials & supplies 63.74                                         

Vendor: USA01 - USA BLUE BOOK

Vendor UNI08 - UNIFIRST CORPORATION Total: 889.06                                       
60280 01/03/2024 UNIFIRST CORPORATION 2210061643 Uniform Cleaning Service Outsd contracts 149.37                                       
60280 01/03/2024 UNIFIRST CORPORATION 2210061640 Office Cleaning Supplies- Towel-Mat Service Outsd contracts 87.46                                         
60280 01/03/2024 UNIFIRST CORPORATION 2210059318 Uniform Cleaning Service Outsd contracts 149.37                                       
60280 01/03/2024 UNIFIRST CORPORATION 2210059316 Office Cleaning Supplies - Mat-Towel Service Outsd contracts 87.46                                         
60247 12/20/2023 UNIFIRST CORPORATION 2210057132 Office Cleaning Supplies- Towel-Mat Service Outsd contracts 87.46                                         
60247 12/20/2023 UNIFIRST CORPORATION 2210055105 Uniform Cleaning Service Outsd contracts 240.48                                       
60247 12/20/2023 UNIFIRST CORPORATION 2210055103 Office Cleaning Supplies - Towa-Mat Service Outsd contracts 87.46                                         

Vendor UND01 - UNDERGROUND SERVICE ALERT OF SOUTHERN CALIFORNIA, INC Total: 374.69                                       

Vendor: UNI08 - UNIFIRST CORPORATION

60279 01/03/2024 UNDERGROUND SERVICE ALERT OF SOUTHERN CALIFORNIA, INC23-242132 Dig Alert Tickets Monthly Charges-December 2023 Outsd contracts 123.19                                       

Vendor THO09 - THOMAS SCIENTIFIC Total: 749.99                                       

Vendor: UND01 - UNDERGROUND SERVICE ALERT OF SOUTHERN CALIFORNIA, INC
60279 01/03/2024 UNDERGROUND SERVICE ALERT OF SOUTHERN CALIFORNIA, INC1220230211 Dig Alert Tickets Monthly Charges-December 2023 Outsd contracts 251.50                                       

60278 12/29/2023 THOMAS SCIENTIFIC 3171192 Laboratory Supplies Materials & supplies 571.22                                       
60278 12/29/2023 THOMAS SCIENTIFIC 3169839 Laboratory Supplies Materials & supplies 143.10                                       

Vendor HAT01 - THE HATHAWAY LAW FIRM, LLP Total: 1,651.14                                   

Vendor: THO09 - THOMAS SCIENTIFIC
60278 12/27/2023 THOMAS SCIENTIFIC 3168771 Laboratory Supplies Materials & supplies 35.67                                         

60246 12/21/2023 THE HATHAWAY LAW FIRM, LLP 205840 .Legal Services Legal services 1,620.56                                   

Vendor: HAT01 - THE HATHAWAY LAW FIRM, LLP
60246 12/21/2023 THE HATHAWAY LAW FIRM, LLP 20539 PFAS Legal Services. Legal services 30.58                                         

60277 01/03/2024 SWRCB-Drinking Water Program Fees LW-1046662 SWRCB Water System Fees Fees & charges 46,993.56                                 

Vendor STA05 - STATE WATER RESOURCES CONTROL BOARD Total: 250.00                                       
60245 12/15/2023 STATE WATER RESOURCES CONTROL BOARD T3Exam-MarkS Mark Sepulveda T3 Exam fee Dues & subscrip 100.00                                       
60244 12/15/2023 STATE WATER RESOURCES CONTROL BOARD D2Cert-MarkS Mark Sepulveda  D3 Certification Fee Dues & subscrip 90.00                                         

Vendor: STA05 - STATE WATER RESOURCES CONTROL BOARD
60243 12/15/2023 STATE WATER RESOURCES CONTROL BOARD T2Cert-KyleH Kyle Henschel T2 Certification Fee Dues & subscrip 60.00                                         

60276 01/03/2024 SPARKLETTS 4667386-122423 Distilled Bottled Water Outsd contracts 64.45                                         

Vendor SCG01 - SOUTHERN CALIFORNIA GAS Total: 47.57                                         
1316 12/14/2023 SOUTHERN CALIFORNIA GAS Dec2023-A November 2023-Usage- 170-013-9900-9 Utilities 31.30                                         

1315 12/20/2023 SOUTHERN CALIF. EDISON Dec2023 Usage Charges (Pump Stn 4 & S/W COREODCRK-UPLAND)Pumping power 16,077.65                                 
Vendor SCE01 - SOUTHERN CALIF. EDISON Total: 16,239.48                                 

Vendor: SCG01 - SOUTHERN CALIFORNIA GAS
1316 12/14/2023 SOUTHERN CALIFORNIA GAS Dec2023 November 2023-Usage- 123-787-1794-1 Utilities 16.27                                         

Vendor: SCE01 - SOUTHERN CALIF. EDISON
1315 12/20/2023 SOUTHERN CALIF. EDISON Dec2023 Usage Charges (Pump Stn 4 & S/W COREODCRK-UPLAND)Utilities 161.83                                       

Vendor SCF01 - SC Fuels Total: 6,149.49                                   

60242 12/21/2023 SMART SOURCE OF CALIFORNIA, LLC 0027603 1099-NEC Tax Forms. Materials & supplies 75.08                                         

60275 01/03/2024 SC Fuels 2548129IN Material & Supplies - FUEL Materials & supplies 836.60                                       

60241 12/15/2023 SC Fuels 2537830IN Materials & Supplies - FUEL Materials & supplies 1,977.86                                   
60275 01/03/2024 SC Fuels 2544819IN Material & Supplies - FUEL Materials & supplies 1,704.51                                   

60241 12/15/2023 SC Fuels 2532808IN Materials & Supplies - FUEL Materials & supplies 1,630.52                                   
Vendor: SCF01 - SC Fuels

60274 01/03/2024 SALINAS & SONS ROOTER INC 00-15888 Plumber- O&M Restroom Outsd contracts 740.86                                       

60240 12/21/2023 RT LAWRENCE CORPORATION 48655 Processing November 2023 Payments-Lockbox Svc Outsd contracts 649.17                                       



TOTAL VENDOR PAYMENTS-CAMROSA

Vendor WOO04 - WOODARD & CURRAN, INC. Total: 24,944.04                                 

2,235,113.61$          

60256 12/21/2023 WOODARD & CURRAN, INC. 228165 Water Resource Planning Prof services FY23-0150-R1 22,573.75                               
60256 12/21/2023 WOODARD & CURRAN, INC. 228163 2023 Master Plan Prof services FY23-0008-R1 2,370.29                                 

Vendor WIL05 - Wilmington Trust Total: 866,823.11                               

Vendor: WOO04 - WOODARD & CURRAN, INC.

Vendor AVE01 - WILLIAM AVERY & ASSOCIATES, INC Total: 7,875.52                                   

Vendor: WIL05 - Wilmington Trust
1317 12/13/2023 Wilmington Trust Bond2016-Jan2024 2016 Bonds Principal & Interest-January 2024 Current Debt Bond 2016 695,000.00                               
1317 12/13/2023 Wilmington Trust Bond2016-Jan2024 2016 Bonds Principal & Interest-January 2024 Interest Expense Potable 171,823.11                               

60288 01/03/2024 WILLIAM AVERY & ASSOCIATES, INC 3606 Recruitment Services for the position of GM Prof services FY24-0073 2,375.52                                 
60288 01/03/2024 WILLIAM AVERY & ASSOCIATES, INC 3605 Recruitment Services for the position of GM Prof services FY24-0073 5,500.00                                 
Vendor: AVE01 - WILLIAM AVERY & ASSOCIATES, INC

60255 12/21/2023 WENDY BUSHIMIRE 00007514 Closed Acct Overpymt Refund - 430 Avenida Gaviota Refunds payable 6.88

60287 12/22/2023 WHITE BRENNER LLP 49095 OPV GMA Legal Services Legal services 2,143.80                                   

60254 12/20/2023 WECK LABORATORIES, INC W3L1255 Outside Lab Analysis Outsd contracts 1,000.00                                   

60285 01/03/2024 W W GRAINGER, INC. 9944472761 Hand Tools- Impacts and Socket Sets Small tools & equipment 861.02                                       
Vendor WWG01 - W W GRAINGER, INC. Total: 2,160.20                                   

60286 01/03/2024 WALTON MOTORS & CONTROLS, INC 83235 Motor Repair RMWTP 2 Repair Parts & Equipment-RMWTPFY24-0143 3,765.08                                 

60253 12/20/2023 W W GRAINGER, INC. 9939892098 Rain Gear for Laboratory Staff Materials & supplies 126.69                                       

60253 12/15/2023 W W GRAINGER, INC. 9931678636 Repair Parts - Flash Mixer Motor Repair parts & equipment 560.63                                       
60253 12/15/2023 W W GRAINGER, INC. 9931726716 Repair Parts - Penny Well Repair parts & equipment 258.78                                       
60253 12/15/2023 W W GRAINGER, INC. 9935875113 Materials & Supplies - Shim Kit Materials & supplies 353.08                                       

Vendor: WWG01 - W W GRAINGER, INC.

60284 01/03/2024 VERIZON WIRELESS 9952378457 Cell Phones Communications 3,327.52                                   

60252 12/15/2023 VENTURA SECURITY SYSTEMS 8028012 .Security System Maintenance Outsd contracts 207.48

60251 12/21/2023 VENTURA RENTAL CENTER 205931 Cancellation of Tent for Staff Holiday Party Outsd contracts 858.41                                       

60250 12/20/2023 VENTURA REGIONAL SANITATION DISTRICT, INC 113023 VRSD Sewer Cleaning Outsd contracts FY24-0009 13,391.02                               
60250 12/20/2023 VENTURA REGIONAL SANITATION DISTRICT, INC CM0000496 VRSD Sewer Cleaning Outsd contracts FY24-0009 (803.33)                                   

Vendor VEN02 - VENTURA REGIONAL SANITATION DISTRICT, INC Total: 12,587.69                                 

Vendor: VEN02 - VENTURA REGIONAL SANITATION DISTRICT, INC

60283 12/22/2023 VENCO WESTERN, INC. Reterntion-Pymt 2 Retention Pymt 2-Project PW23-02 Contractor's retention (863.49)                                     
Vendor VEN38 - VENCO WESTERN, INC. Total: 16,406.31                                 

60249 12/21/2023 VENTURA COUNTY STAR 0006073960 UDF NIB in VCStar Outsd contracts 560.96                                       

Vendor: VEN38 - VENCO WESTERN, INC.
60283 12/22/2023 VENCO WESTERN, INC. Pymt-2 (32369B) Landscaping for Lynnwood Well Construction in progress FY24-0085 17,269.80                               



DFT0005042 12/28/2023 SYMETRA LIFE INS CO. INV0014172 Life Insurance Life ins. 317.25                                       

Vendor PER01 - PUBLIC EMPLOYEES Total: 45,573.53                                 
DFT0005059 12/30/2023 PUBLIC EMPLOYEES INV0014200 PERS-Retirement P/R-state ret. 983.13                                       
DFT0005039 12/28/2023 PUBLIC EMPLOYEES INV0014169 PERS-Retirement P/R-state ret. 22,295.20                                 

Vendor: PER01 - PUBLIC EMPLOYEES
DFT0005019 12/14/2023 PUBLIC EMPLOYEES INV0014115 PERS-Retirement P/R-state ret. 22,295.20                                 

1322 12/28/2023 LINCOLN FINANCIAL GROUP INV0014186 Profit Share Contribution Profit share contributions 3,389.77                                   
1322 12/30/2023 LINCOLN FINANCIAL GROUP INV0014206 Profit Share Contribution Profit share contributions 250.64                                       

Vendor RFS01 - LINCOLN FINANCIAL GROUP Total: 7,030.18                                   

1321 12/28/2023 LINCOLN FINANCIAL GROUP INV0014174 Matching Contribution 457 Deferred comp - ee paid 8,800.00                                   
Vendor LNL01 - LINCOLN FINANCIAL GROUP Total: 14,472.80                                 

Vendor: RFS01 - LINCOLN FINANCIAL GROUP
1312 12/14/2023 LINCOLN FINANCIAL GROUP INV0014126 Profit Share Contribution Profit share contributions 3,389.77                                   

Vendor: LNL01 - LINCOLN FINANCIAL GROUP
1311 12/14/2023 LINCOLN FINANCIAL GROUP INV0014114 Deferred Compensation Deferred comp - ee paid 2,836.40                                   
1321 12/28/2023 LINCOLN FINANCIAL GROUP INV0014166 Deferred Compensation Deferred comp - ee paid 2,836.40                                   

Vendor HEA02 - HealthEquity Total: 100.00                                       

DFT0005021 12/14/2023 HealthEquity INV0014117 HSA Contributions HSA Contributions Payable 50.00                                         
DFT0005041 12/28/2023 HealthEquity INV0014171 HSA Contributions HSA Contributions Payable 50.00                                         

Vendor: HEA02 - HealthEquity

DFT0005067 12/30/2023 EMPLOYMENT DEVELOP. DEPT. INV0014209 Payroll-SIT P/R-sit 7,187.85                                   
Vendor EDD01 - EMPLOYMENT DEVELOP. DEPT. Total: 19,666.43                                 

Vendor: EDD01 - EMPLOYMENT DEVELOP. DEPT.
DFT0005032 12/14/2023 EMPLOYMENT DEVELOP. DEPT. INV0014130 Payroll-SIT P/R-sit 6,295.68                                   
DFT0005054 12/28/2023 EMPLOYMENT DEVELOP. DEPT. INV0014192 Payroll-SIT P/R-sit 6,182.90                                   

DFT0005033 12/28/2023 COLONIAL SUPPLEMENTAL INS INV0014161 Colonial Benefits Colonial benefits 231.80                                       

Vendor PER05 - CAL PERS 457 PLAN Total: 15,137.92                                 

DFT0005037 12/28/2023 CAL PERS 457 PLAN INV0014165 Deferred Compensation Deferred comp - ee paid 3,483.96                                   
DFT0005043 12/28/2023 CAL PERS 457 PLAN INV0014175 Matching Contribution 457 Deferred comp - ee paid 8,470.00                                   

Vendor: PER05 - CAL PERS 457 PLAN
DFT0005018 12/14/2023 CAL PERS 457 PLAN INV0014113 Deferred Compensation Deferred comp - ee paid 3,183.96                                   

1318 01/03/2024 ACWA/JPIA 12-23 PR ME Health, Dental & Vision Health, Dental, Vision premium 55,394.87                                 



TOTAL PAYROLL VENDOR PAYMENTS-CAMROSA 221,843.11$       

1319 12/28/2023 UNUM LIFE INSURANCE INV0014173 Lont Term Disability Ltd ins. 1,240.05                                   

Vendor UNU01 - UNUM LIFE INSURANCE Total: 1,529.15                                   
1319 01/03/2024 UNUM LIFE INSURANCE 12-23 PR ME LOO01-Premium Short term dis. human resources 289.10                                       

60207 12/14/2023 UNITED WAY OF VENTURA CO. INV0014112 Charity-United Way P/R-charity 20
60281 12/28/2023 UNITED WAY OF VENTURA CO. INV0014160 Charity-United Way P/R-charity 20

Vendor UWA01 - UNITED WAY OF VENTURA CO. Total: 40

Vendor: UNU01 - UNUM LIFE INSURANCE

DFT0005065 12/30/2023 UNITED STATES TREASURY INV0014207 FIT P/R-fit 20,151.17                                 
DFT0005066 12/30/2023 UNITED STATES TREASURY INV0014208 Payroll- Medicare Tax P/R - ee medicare 2,395.86                                   

Vendor UNI10 - UNITED STATES TREASURY Total: 62,349.18                                 

Vendor: UWA01 - UNITED WAY OF VENTURA CO.

DFT0005051 12/28/2023 UNITED STATES TREASURY INV0014189 FIT P/R-fit 15,196.06                                 
DFT0005052 12/28/2023 UNITED STATES TREASURY INV0014190 Payroll-Social Security Tax P/R - ee social security 849.56                                       
DFT0005053 12/28/2023 UNITED STATES TREASURY INV0014191 Payroll- Medicare Tax P/R - ee medicare 4,224.22                                   

DFT0005029 12/14/2023 UNITED STATES TREASURY INV0014127 FIT P/R-fit 15,310.05                                 
DFT0005030 12/14/2023 UNITED STATES TREASURY INV0014128 Payroll-Social Security Tax P/R - ee social security 153.02                                       
DFT0005031 12/14/2023 UNITED STATES TREASURY INV0014129 Payroll- Medicare Tax P/R - ee medicare 4,069.24                                   

Vendor: UNI10 - UNITED STATES TREASURY
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    Board Memorandum 

 
January 11, 2024 
 
To: Board of Directors  
 
From: Tamara Sexton, Deputy General Manager\Finance 
 
Subject:  Budget Development Schedule 

Objective: Receive the Fiscal Year (FY) 2024-25 budget development schedule. 
 
Action Required: No action necessary; for information only. 
 
Discussion: The schedule for the development and approval of the upcoming FY 2024-25 Operating and 
Capital Budget is attached. Final budget approval is scheduled for the Board meeting of June 20, 2024. 



Agenda Item #3 

 
Staff Action Date Board Action

Requesting Action 
Receiving Action

12/14

1/11 FY 24-25 Budget Schedule

Request  FY23-24 Program Accomplishments 1/15
Request FY24-25 Program Goals
Request FY24-25 Capital Projects & Fixed Assets

1/25

2/8 2nd QTR Review

Receive Program Accomplishments FY23-24 from Mgrs 2/9
Receive FY24-25 Program Goals from Mgrs
Receive FY24-25 Capital Projects & Fixed Assets from Mgrs

Request End of Year Projections FY23-24 2/12
Request FY23-24 Capital Projects & Fixed Assets Projections
Request Draft of FY24-25 Expenses

2/22

3/7 Program Accomplishments FY23-24
Program Goals for FY24-25

Receive FY24-25 Expenses from Mgrs 3/8
Receive FY23-24 End of Year Projections from Mgrs
Receive FY23-24 Capital Projects & Fixed Assets Projections
FY24-25 Water Sales Projections 
FY24-25 Wastewater Sales Projections
FY24-25 Tax Revenue Projections
FY24-25 Interest/Misc. Revenue Projections
FY24-25 Debt Service Expense
Complete Draft Revenue/Expense Budget

3/21

Projected FY23-24 Reserve Balances 3/25

4/11 End of Year Budget Projections FY23-24
FY23-24 Capital Projects Projections
Projected FY23-24 Reserve Balances

4/25 3rd Qtr Review
Draft Revenue Budget
Draft Expense Budget
Projected FY24-25 Reserve Balances

5/9

5/23 Appropriation Limit for FY24-25
Draft FY24-25 Budget

6/6 Draft FY24-25 Budget

6/20 Adoption of FY24-25 Budget
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    Board Memorandum 

 
January 11, 2024 
 
To: Board of Directors 
 
From: Tamara Sexton, Deputy General Manager/Finance 
 
Subject:  Reserves Reconciliation to Audited Cash Fiscal Year 2023-24 

Objective: Present reserves reconciliation to audited cash for Fiscal Year (FY) 2023-24. 
 
Action Required: No action necessary; for informational purposes only. 
 
Discussion: Cindy Fanning from Fanning & Karrh, CPAs assisted staff with the reconciliation of the 
District’s reserves to audited cash as of June 30, 2023. Cindy Fanning had previously developed a 
methodology to reconcile audited cash to reserves. The methodology also includes a reconciliation of 
change in reserves to change in cash to make sure that the fiscal year’s activity reflected in the District’s 
financial statements is also reflected in the reserve’s internal management worksheet.  

The reconciliation consists of removing permanent differences, which are items of Cash in the Financial 
Statements but not in reserves such as customer deposits, unrealized (gain) loss on investments and the 
balance of the Arroyo Santa Rosa Groundwater Sustainability Agency bank account. The next step is to 
remove accrual differences. Net operating revenues are recognized on an accrual basis in accordance 
with Generally Accepted Accounting Principles, which means that revenues and expenses are recognized 
when earned and incurred regardless of the timing of cash receipts. Therefore, those differences need 
to be removed to perform the reconciliation.  

After removing the differences explained above, there are two items affecting cash that have not been 
included in reserves. The first item is related to the sale of fixed assets during the fiscal year for $1,725. 
This item increased cash but did not increase reserves. The second item is related to Government 
Accounting Standard 87 (Leases). This accounting standard requires to present leases as assets of the 
District with a corresponding liability. For financial purposes, payments made for leases are recorded as 
a reduction of the liability and interest expense. For budgeting purposes, the District accounts for lease 
payments as an operating expense. In FY2022-23, the District received four new leased vehicles with 
initial direct costs of $417. The cash outflow for the initial direct costs was added to the lease asset 
presented on the balance sheet, but the reduction in cash was not included in reserves. These two items 
will be added to reserves.  

After adjusting for all items described above, there is a difference between reserves and audited cash in 
the amount of $250, reserves being higher than audited cash. Staff and Cindy Fanning spent a 
considerable amount of time trying to find the reason for the difference without success. Staff does not 
recommend adjusting for the difference at this point.  
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    Board Memorandum 

 
January 11, 2024 
 
To: Board of Directors  
 
From: Tamara Sexton, Deputy General Manager/Finance 
 
Subject:  Reserve Policy 

Objective: Receive a briefing on the Reserve Policy. 
 
Action Required: No action necessary; for information only. 
 
Discussion: The purpose of the Reserve Policy is to assure adequate reserves for ongoing needs while 
minimizing the need for new debt. The reserve levels established in the policy also help provide rate 
stabilization and ensure adequate fund levels to meet aging infrastructure replacements, unanticipated 
emergencies, and future expansion needs of the District.  

The following are the target levels of the reserve funds: 

• Capital Replacement Fund (CRF). Each reserve fund balance should be a minimum target of 5% 
of the projected capital assets’ replacement value.  

• Capital Improvement Fund (CIF). No minimum, or maximum target as funded by development 
and related capacity projects and entitlement to existing system. 

• Rate Stabilization Fund (RSF). The target will be 10% of the prior year’s rate revenue. Rate 
revenue is defined as revenue generated from the commodity charges only.  

• Operating and Emergency Reserves (OER). The minimum OER balance shall be a 45-day average 
of the operating expense budget (excluding wholesale water costs).  

• Unfunded Accrued Liability (UAL). The target is to be 100% funded with a zero UAL. To attain 
100% funding level the use of reserves may be set aside in the UAL fund to apply additional 
discretionary payments towards the liability. 

Staff will provide an overview of the target levels within the policy and the fiscal year end reserve 
balances. 
 
 



WATERCAMROSA4! DISTRICT
BUILDING WATER SELF-RELIANCE

Resolution No: 21-18

A Resolution of the Board of Directors
of Cam rosa Water District

Adopting a Statement of Reserve Policy

Board of Directors
AtE. Fox

Division 1
Jeffrey C. Brown

Division 2
Timothy H. Hoag

Division 3
Eugene F. West

Division 4
Terry 1. Foreman

Division 5

General Manager
Tony L. Stafford

Whereas, the District collects capital fees from new developments for both water and wastewater service
and deposits said fees into a reserve account for future expansion of the respective systems; and

Whereas, large capital outlays will be necessary in the future for replacement of portions of the water and
wastewater infrastructure as they come to the end of their useful life; and

Whereas, it is in the best interests of the customers of Camrosa to fund future expansion and capital
replacement while minimizing additional debt; and

Whereas, it is in the best interests of the customers of Camrosa to fund emergency repairs while maintaining
a stable rate structure; and

Whereas, it is the intent of the Board of Directors to maintain adequate reserves for ongoing needs, to

minimize the need for new debt financing forfuture capital projects, and to maintain an affordable and stable
rate structure; and

Whereas, the policy is being amended to incorporate an Unfunded Accrued Liability fund (UAL) to set aside
monies for future prepayments to CaIPERS;

Now, Therefore, Be It Resolved, by the Camrosa Water District Board of Directors, that the attached
Statement of Reserve Policy is adopted and made effective this date; and

Be It Further Resolved that contributions to reserves shall be established at levels that will accumulate
necessary funds to:

¯ Increase system capacity and accommodate growth
¯ Replace assets of the District as required
¯ Meet unanticipated emergencies
¯ Stabilize rates and dampen the effects of one-time expenditures that may otherwise require an

adjustment in the District rate structure
¯ Meet the covenants of outstanding debt issues and other agreements; and

Be It Further Resolved that this reserve fund policy supersedes any and all reserve fund policies and reserve
levels specified previously in District policies.

Ad6pted, ign and Ap roved this 14th day of October 2021.

__________________________

(ATTEST)
1Jene F. West, President Ton L. S fford, Sece ary

Board of Directors - Boar o Directors
Camrosa Water District Camrosa Water District

Appendix 5 



Camrosa Water District
Statement of Reserve Fund Policy

Purpose:

It is the intent of the Board to maintain adequate reserves for ongoing needs, to
minimize the need for new debt financing for future capital projects and to maintain
an affordable and stable rate structure. This statement is intended to provide
guidelines for the maintenance of the financial reserves of the District. The ultimate
goal of this statement is to identify the categories of reserves to be maintained, to
establish the method for identifying the need for each category of reserves, to
identify the sources of contribution to reserves, and to provide for periodic review of
both reserve levels and this reserve policy.

Scope:

This reserve fund policy applies to all financial reserves of the District, as well as
other funds that may be created from time to time which shall also be administered in
accordance with the provisions of this policy. It includes reserves in the form of
investments monitored and controlled by the Board as well as reserves held in trust
in accordance with the covenants of specific debt issuance instruments.

Policy:

The budget for the District shall be prepared in a manner that assures adequate
reserves for ongoing needs while minimizing the need for new debt. In particular,
contributions to reserves shall be established at levels that will accumulate
necessary funds to:

> establish sound formal fiscal reserve policies to ensure strong fiscal
management to guide future District decisions;

> increase system capacity and accommodate growth;

> provide funding for current and future replacement of existing assets as they
reach the end of their useful lives;

> meet unanticipated emergencies;

> help smooth rates from year-to-year, and to promote equity over the years to
ratepayers; and

meet the covenants of outstanding debt issues and other agreements.

All reserves must be identifiable to one of these purposes; reserves shall not be
accumulated in excess of levels needed to satisfy these purposes. Reserves may, as
deemed prudent by the Board, be used to satisfy more than one purpose.

Appendix 5 



Classification of Reserves:

Two primary classifications of reserves are established, each with several categories
to earmark reserves for specific purposes identified in the policy above.

Restricted Assets There are three primary categories of restricted assets as
follows:

a. Debt Covenant Reserves are established in accordance with covenants of
specific debt issuance instruments.

b. Specific Agreement Reserves are established in accordance with agreements
between the District and other agencies.

c. CIP Reserves are funds earmarked for near-term expenditure under the
approved Capital Improvement Plan (CIP) for the current fiscal year.

These reserves may only be used for the specific purposes outlined in the debt
issuance instrument, the agreement with another agency or the annual CIP and may
not be used to meet reserve levels required for other purposes.

Designated Reserves are established by the Board to meet purposes other than
those identified to restricted assets. The categories of reserves that fall under this
classification are:

a. Capital Improvement Fund (CIF) - Capital cost recovery fees collected from
developers to obtain entitlement to existing water and wastewater capacity
and to fund construction of capacity expansion are segregated in the CIF.

Applicable Funds: Potable, Non -Potable and Wastewater Capital Improvement
Funds.

b. Capital Replacement Fund (CRF) - Funds are for both short-term and long-
term purposes. The objective is to provide funds for the current and future
replacement of existing capital assets as they reach their useful lives.

Applicable Funds: Potable, Non -Potable and Wastewater Capital
Replacement Funds.

c. Rate Stabilization Fund (RSF) - Funds operate as a buffer to water and
wastewater rates during any period where there is an unexpected increase in
operating costs or decrease in revenues. For example, in the event of an
unexpected rate increase from Calleguas/MWD and the District chooses not to
pass the increase on to its customers immediately, this fund could cover the
shortfall in revenue. In addition, in a severe drought or extremely wet
conditions, it is reasonable to expect that water sales could fluctuate
significantly. The Rate Stabilization Fund will absorb these types of
fluctuations in operations and help stabilize rates. A secondary purpose is to
assure minimum debt service coverage of the District's bond covenants. In
calculating debt service coverage, contributions from the RSF will be treated
as revenue.

Applicable Funds: Potable, Non -Potable and Wastewater Rate Stabilization
Fund.
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        Board Memorandum 
 
January 11, 2024 
 
To:  Board of Directors         

From:  Norman Huff, Assistant General Manager         

Subject:  Update Ordinance 40 with a Property Owner Requirement Policy 
 

Objective: Discuss incorporating Property Owner requirement policy into Ordinance 40, Rules and 
Regulations Governing the Provision of Water and Sanitary Services. 

Action Required: No action necessary; for discussion only. 

Discussion:  Currently there is limited recourse for tenant-occupied delinquencies. Often rental 
properties are vacated with unpaid balances which are sent to collections, with limited success, but 
ultimately written off. Frequently, tenants leave with no forwarding address, which makes collection 
efforts even more difficult. The Board approved the collection of deposits in 2017, which has greatly 
contributed to limiting financial loss.  

Staff recommends amending Ordinance 40-21 Section 6.1., et al. to require accounts to be in the 
property owner's name. This will help reduce account delinquency and enable the District to pursue 
liens in the event of default. This policy change will also remedy situations where tenants move out 
without notifying the District and water and wastewater services continue to be used, leaving no one 
responsible for the charges. This policy will also reduce the number of accounts being closed and then 
reopened when a tenant moves out and another moves in. This will reduce the field and office staff time 
currently needed to complete these processes. Maintaining the account in the property owner’s name 
at all times will also ensure that the monthly meter charge and wastewater charges are billed and 
collected between tenants at rental properties.  

An exception to the proposed policy is made to comply with SB 998, where, in the very rare instance a 
property owner is delinquent and subject to shutoff, a tenant can apply for and put service in their name 
(see Sections 6.1.1 and 6.10.7.).  

Other agencies and municipalities within the County have similar policies.  

Attachments: 

 Proposed Ordinance 40 Draft changes and additions in red (Sections 6.1., et al.) with existing 
policy to comply with SB 998 in Section 6.10.7. highlighted. Previously discussed ADU policy 
additions are included in red in this draft.  
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    Board Memorandum 

 
January 11, 2024 
 
To:             Assistant General Manager 
 
From:        Terry Curson, District Engineer 
 
Subject:    Camarillo Springs Golf Course Waterline Replacement Under Conejo Creek, PW 23-01  
 

Objective: Approve Change Order No. 1 to J. Vega Engineering, Inc. 
 
Action Required:  It is recommended that the Board of Directors authorize the Assistant General 
Manager to execute Change Order No. 1 to J. Vega Engineering, Inc. in the amount of $42,293.71.  

 
Discussion: As a result of creek erosion, an existing 12-inch welded steel potable waterline constructed 
in 1966 that traverses under the Conejo Creek, between the Camarillo Springs Golf Course and the 
CamSan wastewater treatment plant, has been exposed and is damaged and has been taken out of 
service. A replacement line is needed to restore redundancy for potable water and fire service to the 
District’s southwesterly service area that includes the Adohr/Pancho business park and California State 
University, Channel Islands.  

During construction, the contractor experienced a few constructability issues that resulted in extra work 
required to complete the waterline installation. In addition, the District also received a partial credit for 
clearing and grubbing work that was not performed by the contractor. These costs and credits include: 

 Existing pipe was deeper than shown on “As-Built” drawings resulting in trench shoring, and 
extra excavation and re-compaction. 

 Additional fittings as a result of alignment issues at each connection point. 

 Pipe needed to be installed deeper than originally expected requiring extra 40’ length of fusible 
PVC pipe. 

 Credit from clearing & grubbing work not performed by the contractor.  

The work was inspected by the District’s contract inspector who documented the extra costs based on 
time and materials. The contractor requested extra costs in the amount of $67,782.76 but was 
negotiated down to $42,293.71.  

The project is complete and no additional change orders or other project costs are expected.  
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    Board Memorandum 

 
January 11, 2024 
 
To: Board of Directors  
 
From: Rate Ad-Hoc Committee 
 
Subject:  Rate Ad-Hoc Committee Briefing 

Objective: Receive a briefing from the Rate Ad-Hoc Committee. 
 
Action Required: No action necessary; for information only. 
 
Discussion: The District has undertaken a comprehensive rate study for water and wastewater rates. 
The Rate Ad-Hoc Committee and staff have met frequently to review the rate revenue requirements. 

The Rate Ad-Hoc Committee and staff will provide an update. 

Upon feedback from the Board, staff will proceed with development of the rate structure and return to 
the Board prior to finalizing the study and setting a public hearing. 
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    Board Memorandum 

 
January 11, 2024 
 
To: Board of Directors    
 
From: Assistant General Manager 
 
Subject:  Closed Session Conference with Legal Counsel – Litigation Matters 

Objective: To confer with and receive advice from counsel regarding litigation matters. 
 
Action Required: No action necessary; for information only. 
 
Discussion: The Board will enter closed session to confer regarding anticipated litigation pursuant to 
Government Code 54956.9(d). 
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    Board Memorandum 

 
January 11, 2024 
 
To: Board of Directors    
 
From: Assistant General Manager 
 
Subject:  Closed Session – Personnel Matters 

Objective: Discuss personnel matters. 
 
Action Required: No action necessary; for information only. 
 
Discussion: Personnel matters may be discussed in closed session pursuant to Government Code 
54957(b). 
 
  
 
 
  
 



 

  Read File 

Read File 
The following material is provided to members of the Board for information only and is not formally a 
part of the published agenda. 

 
A. Cash Balances (11/2023) 
B. Vendor Purchase History 
C. 2024 Board Calendar 

 

  

 









































































 

2024 Camrosa Board Calendar  

        Read File 
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