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Jeffrey C. Brown
BUILDING WATER SELF-RELIANCE Division 2
Timothy H. Hoag
Division 3
Eugene F. West

Board Agenda Divison 4

Terry L. Foreman
Division 5

Regular Meeting

Thursday, February 22, 2024
Camrosa Board Room
5:00 P.M.

TO BE HELD IN PERSON

The Board of Directors meeting will be held in person.

Interim General Manager
Norman Huff

The public and guests are welcome to attend at the District office:
7385 Santa Rosa Road
Camarillo, CA 93012

Call to Order

NOTE: As authorized by California Government Code section 54953(b), a board member will be participating
in this meeting via teleconferencing. The teleconference location is accessible to the public. The address of

the teleconference location is: 5090 Donovan St. * Franklin, TN 37064.

Public Comments

At this time, the public may address the Board on any item not appearing on the agenda which is subject to
the jurisdiction of the Board. Persons wishing to address the Board should fill out a white comment card and
submit it to the Board President prior to the meeting. All comments are subject to a 5-minute time limit.

Matters appearing on the Consent Agenda are expected to be non-controversial and will be acted upon by
the Board at one time, without discussion, unless a member of Board or the Staff requests an opportunity to
address any given item. Items removed from the Consent Agenda will be discussed at the beginning of the
Primary Items. Approval by the Board of Consent Items means that the recommendation of the Staff is
approved along with the terms and conditions described in the Board Memorandum.

Consent Agenda

1. Approve Minutes of the Regular Meeting of February 8, 2024

2/22/24 Board Agenda






CLOSED SESSION: The Board may enter closed sessions to confidentially discuss litigation and
personnel matters as authorized by Government codes 54956.9(d) and 54957(b) respectively.

Closed Sessions: The Board of Directors may hold a closed session to discuss personnel matters or litigation,
pursuant to the attorney/client privilege, as authorized by Government Codes. Any of the items that involve

pending litigation or personnel matters may require discussion in closed session on the recommendation of the
Board’s Legal Counsel.

9. Closed Session Conference with Legal Counsel — Litigation Matters

Objective: To confer with and receive advice from counsel regarding litigation matters.
Action Required: No action necessary; for information only.

10. Closed Session — Personnel Matters

Objective: Discuss personnel matters.

Action Required: No action necessary; for information only.

Comments by General Manager; Comments by Directors; Adjournment

** indicates agenda items for which a staff report has been prepared or backup information has been provided to

the Board. The full agenda packet is available for review on our website at: www.camrosa.com/board-agendas/
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Jeffrey C. Brown

BUILDING WATER SELF-RELIANCE Division 2

Call to Order

Present:

Staff:

Guest:

Timothy H. Hoag
Division 3
Eugene F. West
. Division 4
Board Minutes Terry L. Foreman

Division 5

Interim General Manager

Regular Meeting Norman Huff

Camrosa Board Room
Thursday, February 8, 2024
5:00 P.M.

The meeting was convened at 5:00 P.M.

Eugene F. West, President

Andrew F. Nelson, Vice-President

Jeffrey C. Brown, Director (via teleconference)
Timothy H. Hoag, Director

Terry L. Foreman, Director

Norman Huff, Interim General Manager

Tamara Sexton, Deputy General Manager/Finance

Jozi Zabarsky, Customer Service Manager

Joe Willingham, IT and Special Projects Manager

Art Aseo, Engineering & Capital Projects Manager

Kevin Wahl, Superintendent of Operations

Terry Curson, District Engineer

Mike Phelps, Water Quality & Environmental Compliance Supervisor
Greg Jones, Legal Counsel

Max Storms, Woodard & Curran

Brian Van Lienden, Woodard & Curran
Seth Riley, National Park Service

Jeff Brown, National Park Service
Madeline Van Brunt, The Grove

Public Comments

Consent Agenda

Representatives from the National Park Service made a request to the Board for access to
Reservoir 1B to monitor and trap animals.

Madeline Van Brunt requested the District consider supplying the Groves with non-potable
water in light of AB1572, which prohibits HOA irrigation of nonfunctional turf with potable
water beginning in 2029.

1. Approve Minutes of the Regular Meeting of January 25, 2024

The Board approved the Minutes of the Special Meeting of January 25, 2024.

Motion: Nelson Second: Hoag
Rollcall: Nelson-Yes; Brown-Yes; Hoag-Yes; Foreman-Yes; West-Yes

Agenda Item #1



Approve Vendor Payments

A summary of accounts payable in the amount of $318,850.43 was provided for Board
information and approval. The Board approved the payments to vendors as presented by staff in
the amount of $318,850.43.

Motion: Nelson Second: Hoag
Rollcall: Nelson-Yes; Brown-Yes; Hoag-Yes; Foreman-Yes; West-Yes

Primary Agenda

4,

Master Plan Update Presentation (this agenda item was moved ahead of agenda item #3)

The Board received an update summary presentation on the near-term CIP projects and status
of water resource supply project planning.

No action necessary; for informational purposes only.

Rate Ad-Hoc Committee Briefing

The Board received a briefing from the Rate Ad-Hoc Committee.

No action necessary; for information only.

Investment Opportunities

The Board authorized the Interim General Manager to re-invest up to $10 million in Treasury
Bills or Treasury Notes for Treasury Bills maturing February 22, 2024, for a 1-year term, and up
to $10.2 million for Treasury Bills maturing March 14, 2023, for a 2-year term.

Motion: Brown Second: Nelson
Rollcall: Nelson-Yes; Brown-Yes; Hoag-Yes; Foreman-Yes; West-Yes

Fiscal Year 2023-24 2" Quarter Budget Status Report

The Board received a report from staff regarding the Fiscal Year (FY) 2023-24 2" Quarter budget
report and reserves.

No action necessary, for information only.

Promotion and Salary Adjustment

The Board authorized the Interim General Manager to promote Josh Smith to the position of
System Field Supervisor and increase his salary to $63.00 per hour, which is commensurate with
his certifications, experience, and talent.

Motion: Nelson Second: Hoag
Rollcall: Nelson-Yes; Brown-Yes; Hoag-Yes; Foreman-Yes; West-Yes

Unidirectional Flushing of Potable Water System

The Board authorized the Interim General Manager to award a contract to M.E. Simpson Co. Inc.
in an amount not to exceed $399,900.00 for the UDF project.

Motion: Hoag Second: Foreman
Rollcall: Nelson-Yes; Brown-Yes; Hoag-Yes; Foreman-Yes; West-Yes
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9. Design of New University Well

The Board of Directors took the following actions:

1) Appropriated funding from the potable capital improvement fund in the amount of
$100,000.00 for design of a new University Well; and

2) Authorized the Interim General Manager to award a contract to Geoscience Support
Services (Geoscience), Inc., in the amount of $76,224.00 for design, permitting, and bidding
services.

Motion: Nelson Second: Foreman

Rollcall: Nelson-Yes; Brown-Yes; Hoag-Yes; Foreman-Yes; West-Yes
CLOSED SESSION: The Board cancelled the closed sessions to confidentially discuss litigation and/or
personnel matters as authorized by Government codes 54956.9(d) and 54957(b) respectively.

10. Closed Session Conference with Legal Counsel — Litigation Matters (cancelled)

11. Closed Session — Personnel Matters (cancelled)

Comments by Interim General Manager
e None
Comments by Directors

e Director Nelson raised concerns regarding the FBI’s warning of cybersecurity. He also expressed
his appreciation to the lab staff for their tour.

e President West reported from the recent Calleguas meeting where Met management assured
the stakeholders that state-mandated cutbacks will never occur again. Met also acknowledged
that their funding mechanism doesn’t work and are looking at alternative ways to collect funds
in the future.

Adjournment

There being no further business, the meeting was adjourned at 7:51 P.M.

(ATTEST)
Norman Huff, Interim Secretary Eugene F. West, President
Board of Directors Board of Directors
Camrosa Water District Camrosa Water District
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& WAT E R Board of Directors
Andrew F. Nelson
CAMROSA DISTRICT
Jeffrey C. Brown
BUILDING WATER SELF-RELIANCE Division 2
Timothy H. Hoag
Division 3
Eugene F. West

Board Memorandum Division 4

Terry L. Foreman

Division 5
Interim General Manager
February 22, 2024 Norman Huff
To: Interim General Manager
From: Sandra Llamas, Sr. Accountant

Subject: Approve Vendor Payments

Objective: Approve the payments as presented by Staff.
Action Required: Approve accounts payable in the amount of $1,037,541.41.

Discussion: A summary of accounts payable is provided for Board information and approval.

Payroll PR ME & 2-1, 2024 S 109,693.70
Accounts Payable 02/01/2024-02/14/2024 S 927,847.71
Total Disbursements $ 1,037,541.41
DISBURSEMENT APPROVAL
BOARD MEMBER DATE
BOARD MEMBER DATE
BOARD MEMBER DATE

Norman Huff, Interim General Manager
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Camrosa Water District

Accounts Payable Period:
02/01/2024-02/14/2024

Expense Account Description Amount
10302 Escrow Account-Cushman
11100 AR Other
11700 Meter Inventory
11900 Prepaid Insurance
11905 Prepaid Maintenance Ag
13000 Land
13400 Construction in Progress 202,393.70
20053 Current LTD Bond 2016
21800 Unclaimed Monies
20400 Contractor’s Retention
20250 Non-Potable Water Purchases
23001 Refunds Payable 627.03
50110 Payroll FLSA Overtime-Retro
50010 Water Purchases & SMP 205,491.21
50020 Pumping Power 341,952.14
50100 Federal Tax 941 1stQTR
50012 CamSan Reclaimed Water 33,264.00
50135 PERS Retirement
50200 Utilities 52,892.41
50210 Communications 503.45
50220 Outside Contracts 40,021.44
50230 Professional Services 7,499.00
50240 Pipeline Repairs
50250 Small Tool & Equipment
50260 Materials & Supplies 38,022.83
50270 Repair Parts & Equip Maint 651.30
50280 Legal Services
50290 Dues & Subscriptions
50300 Conference & Travel
50310 Safety & Training
50330 Board Expenses
50340 Bad Debt
50350 Fees & Charges 4,529.20
50360 Insurance Expense
50500 Misc Expense
50600 Fixed Assets
50700 Interest Expense

TOTAL $927,847.71
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Jeffrey C. Brown
BUILDING WATER SELE=RELIANCE Division 2
Timothy H. Hoag
Division 3
Eugene F. West

Board Memorandum Division 4

Terry L. Foreman
Division 5
Interim General Manager

February 22, 2024 Norman Huff
To: Interim General Manager
From:  Terry Curson, District Engineer

Subject: Heritage Park — Monitoring Well Installation

Objective: Award a contract for the installation of a monitoring well in Heritage Park.

Action Required: It is recommended that the Board of Directors:

1) Appropriate additional funding in the amount of $500,000.00 from the potable capital
improvement fund to the Pleasant Valley Monitoring Well CIP for the Heritage Park monitoring
well, and

2) Authorize the Interim General Manager to award a contract to South Valley Companies (SVC),
Inc., in the amount of $463,026.00, for the installation of a new monitoring well.

Discussion: In order to explore groundwater availability and provide much-needed groundwater
monitoring points to generate data, installation of a new monitoring well is necessary. In October 2022,
Hopkins Groundwater Consultants (Hopkins) prepared a Site Feasibility Study that identified locations
for potential well sites based on several criteria. This report, in conjunction with other basin analysis, has
identified some data gaps that would be beneficial in determining basin characteristics and potential
production and water quality, and will assist in groundwater basin management. The construction of a
new monitoring well in Heritage Park will ultimately assist the District in moving forward in siting new
wells in a manner that is protective of beneficial uses, thereby supporting the sustainable use of local
waters.

Detailed exhibits and specifications were prepared by Hopkins for this project and released for bid on
December 8, 2023. The project was advertised on the District’s website, the Ventura County Star
newspaper, and through QuestCDN, an online bid management tool. Six (6) well drilling contractors
requested contract documents. Four bids were received and opened on January 18, 2024, and are
summarized as follows:

Contractor Location ScheduleA+B

1. South Valley Companies Bakersfield, CA $463,026.00
2. Wild Heron Drilling Rocklin, CA $495,969.37
3. Gregg Drilling Signal Hill, CA $602,009.75
4. ABC Liovin Drilling Signal Hill, CA $759,385.00
Engineer’s Estimate $500,000.00
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Camrosa reviewed the bids and qualifications for the lowest responsive bidder, South Valley Companies.
In addition, Camrosa staff along with Hopkins contacted a few of the references for SVC and conducted
a phone interview to discuss the project and confirm SVC’s capabilities. Upon completion of the review,
both Camrosa staff and Hopkins feel that SVC is qualified to perform the necessary work and therefore
their bid is responsive, and they are considered a responsible contractor.

Hydrogeological support and inspection services during construction are already included for this
project. A well permit application along with a Notice of Exemption has been filed and recorded with
the County of Ventura.

The approximate project breakdown costs are listed as follows:

Hydrogeological Design/inspection Services $82,810.00
Monitoring Well Construction $463,026.00
Total Anticipated Project Cost: $545,836.00

Funding is available from the District’s potable capital improvement fund.
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& WAT E R Board of Directors
A Andrew F. Nelson
CAMROSA DISTRICT
Jeffrey C. Brown
BUILDING WATER SELF-RELIANCE Division 2
Timothy H. Hoag
Division 3
Eugene F. West

Board Memorandum Division 4

Terry L. Foreman

Division 5
Interim General Manager
February 22, 2024 Norman Huff
To: Interim General Manager
From: Terry Curson, District Engineer

Subject: Valve Box and Manhole Cover Raising

Objective: Raise valve boxes and manhole covers to grade as part of the City of Camarillo’s street
resurfacing project ST-5017.

Action Required: Authorize the Interim General Manager to issue a purchase order to Sam Hill & Sons,
Inc. in the amount of $159,000.00.

Discussion: The City of Camarillo (City) has completed the overlay project as part of their annual street
overlay resurfacing program known as Project ST-5017. The area includes residential streets located
north of the intersection of Santa Rosa Road and Upland Road (Exhibit A). Camrosa has approximately
70 valve stackings, 47 manholes, and 4 cleanouts in this area that will need to be raised to grade.

The District signed an agreement with the City in 2018 which allows for the option of having the
Contractor hired by the City to perform the work under their contract, with a 15% charge to cover
managing and inspection. The bids received by the City exceeded the District’s expectation and the bid
amount excessive and unreasonable. Therefore, the project was informally rebid by District staff. The
results are as follows:

Contractor Location Bid Amount
Sam Hill & Sons Ventura $159,000.00
Turf Construction Camarillo $245,750.00
J&H Engineering Camarillo $247,250.00

Sam Hill & Sons is considered a qualified contractor having done multiple similar projects for Camrosa
and is currently under an annual contract with the District. It is worth noting that Sam Hill’s bid includes
an allowance for traffic control, however, until the City has reviewed the traffic control plan that will be
submitted by the contractor, actual scope is unknown and additional effort and costs may be required.
In addition, there will be some nominal inspection fees required by the City.

This is a budgeted line item in the Fiscal Year 2023-24 Operating Budget for the current work.
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& WAT E R Board of Directors
\ Andrew F. Nelson
CAMROSA DISTRICT
Jeffrey C. Brown
BUILDING WATER SELF-RELIANCE Division 2
Timothy H. Hoag
Division 3
Eugene F. West

Board Memorandum Division 4

Terry L. Foreman

Division 5
Interim G Im
February 22, 2024 sl e
To: Board of Directors
From: Tamara Sexton, Deputy General Manager/Finance

Subject: Operating Budget Excellence Award

Objective: Receive the California Society of Municipal Finance Officers (CSMFO) Operating Budget
Excellence Award.

Action Required: No action necessary; for information only.

Discussion: The District has received the Operating Budget Excellence Award from CSMFO for the
District’s Fiscal Year (FY) 2023-24 Operating Budget.

As part of the District’s mission to promote prudent financial management, the District’s FY 2023-24
Operating Budget provides the public, regulatory institutions, and rating agencies a comprehensive
budget. The budget explains the District’s organization, financial structure, and major issues facing the
District. It summarizes the Board of Directors’ strategies, policies, and recent actions, and explains how
those benefit the District as a whole.

The CSMFO promotes excellence in financial management and has established a budget award program
that evaluates the budgets of municipal agencies of California. This program is intended to encourage
and assist local governments to prepare budget documents of the very highest quality that reflect the
guidelines established by the National Advisory Council on State and Local Budgeting.

The District submitted the FY 2023-24 Operating Budget for consideration of a budget award. The
budget was reviewed by an independent reviewer and qualified for the Operating Budget Excellence
Award. This is the tenth consecutive year the District has received the highest award.
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& WAT E R Board of Directors
\ Andrew F. Nelson
CAMROSA DISTRICT
Jeffrey C. Brown
BUILDING WATER SELF-RELIANCE Division 2
Timothy H. Hoag
Division 3
Eugene F. West

Board Memorandum Division 4

Terry L. Foreman

Division 5
Interim G Im
February 22, 2024 sl e
To: Interim General Manager
From: Art Aseo, Engineering & Capital Projects Manager

Subject: Design for Repair of 16 Sewer Collection System Hotspots

Objective: Repair of 16 sewer hotspots to restore hydraulic capacity of sewer collection system.

Action Required: It is recommended that the Board of Directors authorize the Interim General Manager
to award a contract and issue a purchase order to Cannon Corp. in the amount of $91,514.00 for design
services.

Discussion: Staff has identified 16 hotspots in the sewer collection system that need to be investigated,
realigned, repaired, or replaced. Except for two (2) manholes that have heavy grease buildup, the rest
are sections of sewer pipeline that have settled/sagged, or encountered significant root intrusion, both
of which conditions cause debris to accumulate and impede flow, which in turn can result in a sewer
blockage and/or backup.

Sewer hotspots require constant attention and monitoring including regular cleaning by Ventura
Regional Sanitation District.

It is imperative that these issues be resolved immediately to restore full capacity in affected areas.
Attached for reference are:

e Exhibit A - Sewer Hotspots List
e Exhibit B - Location Map of Sewer Hotspots

Scope of work consists of:

e Phase 1 - Preliminary Engineering

o Kickoff meeting
Research, investigation and review
Utility research and notification
CCTV inspection and report
Field surveys
Technical memo

O O O O O

e Phase 2 — Final Engineering Design
o Plans, specs, and cost estimates (50%, 90% and final)
o Project management

e  Optional — Sewer main cleaning and reinspection

Two proposals were received:

e Cannon: $91,514.00
e MNS: $149,546.00
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Both proposals provided a solid understanding of the work, as well as experience with similar
projects. The major difference is in the cost and execution schedule. Cannon’s proposal provided for
completion in five (5) months, whereas MNS' is 11 months. Staff recommend awarding the contract
to Cannon.

This is an approved CIP with sufficient funding available for the engineering design phase. Staff will
return to the board upon completion of engineering design and bidding process for the construction
phase.
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Camrosa Water District
7385 Santa Rosa Rd.
Camarillo, CA 93012
Telephone (805) 482-4677 - FAX (805) 987-4797

Some of the important terms of this agreement are printed on pages 2 through 3. For your
protection, make sure that you read and understand all provisions before signing. The
terms on Page 2 through 3 are incorporated in this document and will constitute a part of
the agreement between the parties when signed.

TO: Cannon Corporation DATE: February 22, 2024
1050 Southwood Drive
San Luis Obispo, CA 93401
Agreement No.: 2024-90

The undersigned Consultant offers to provide professional engineering services for sewer
system hotspots repair project per proposal dated January 29, 2024 (attached)

Contract price $: Per proposal attached.
Not to exceed $91,514.00.

Contract Term: February 22, 2024 — June 30, 2025

Instructions: Sign and return original. Upon acceptance by Camrosa Water District, a copy will
be signed by its authorized representative and promptly returned to you. Insert below the names
of your authorized representative(s).

Accepted: Camrosa Water District Consultant: Cannon Corporation
By: By:
/ 4
Norman Huff Larty P. Kraemer, P.E.
Title: Interim General Manager Title:  Director, Public Infrastructure Division
Date: Date: February 9, 2024

Other authorized representative(s): Other authorized representative(s):
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February 9, 2024


Consultant agrees with Camrosa Water District (District) that:

a. Indemnification: To the extent permitted by law, Consultant shall hold harmless, defend at its own expense, and
indemnify the District, its directors, officers, employees, and authorized volunteers, against any and all liability,
claims, losses, damages, or expenses, including reasonable attorney’s fees and costs, arising from negligent
acts, errors or omissions of Consultant or its officers, agents, or employees in rendering services under this
contract; excluding, however, such liability, claims, losses, damages or expenses arising from the District’s sole
negligence or willful acts.

b.  Minimum Insurance Requirements: Consultant shall procure and maintain for the duration of the contract
insurance against claims for injuries or death to persons or damages to property which may arise from or in
connection with the performance of the work hereunder and the results of that work by the Consultant, his agents,
representatives, employees or subcontractors.

c. Coverage: Coverage shall be at least as broad as the following:

1. Commercial General Liability (CGL) - Insurance Services Office (ISO) Commercial General Liability Coverage
(Occurrence Form CG 00 01) including products and completed operations, property damage, bodily injury,
personal and advertising injury with limit of at least two million dollars ($2,000,000) per occurrence. If a general
aggregate limit applies, either the general aggregate limit shall apply separately to this project/location (coverage
as broad as the ISO CG 25 03, or ISO CG 25 04 endorsement provided to the District) or the general aggregate
limit shall be twice the required occurrence limit.

2. Automobile Liability -  (If applicable) Insurance Services Office (ISO) Business Auto Coverage (Form CA
00 01), covering Symbol 1 (any auto) or if Consultant has no owned autos, Symbol 8 (hired) and 9 (non-owned)
with limit of one million dollars ($1,000,000) for bodily injury and property damage each accident.

3. Workers' Compensation Insurance - as required by the State of California, with Statutory Limits, and
Employer’s Liability Insurance with limit of no less than $1,000,000 per accident for bodily injury or disease.

4. Waiver of Subrogation: The insurer(s) named above agree to waive all rights of subrogation against the
District, its directors, officers, employees, and authorized volunteers for losses paid under the terms of this
policy which arise from work performed by the Named Insured for the District; but this provision applies
regardless of whether or not the District has received a waiver of subrogation from the insurer.

5. Professional Liability - (also known as Errors & Omission) Insurance appropriate to the Consultant profession,
with limits no less than $1,000,000 per occurrence or claim, and $2,000,000 policy aggregate.

d. If Claims Made Policies:

1. The Retroactive Date must be shown and must be before the date of the contract or the beginning of contract
work.

2. Insurance must be maintained and evidence of insurance must be provided for at least five (5) years after
completion of the contract of work.

3. If coverage is canceled or non-renewed, and not replaced with another claims-made policy form with a
Retroactive Date prior to the contract effective date, the Consultant must purchase “extended reporting”
coverage for a minimum of five (5) years after completion of contract work.

If the Consultant maintains broader coverage and/or higher limits than the minimums shown above, the District requires
and shall be entitled to the broader coverage and/or higher limits maintained by the Consultant. Any available insurance
proceeds in excess of the specified minimum limits of insurance and coverage shall be available to the District.

Other Required Provisions: The general liability policy must contain, or be endorsed to contain, the following provisions:

a. Additional Insured Status: District, its directors, officers, employees, and authorized volunteers are to be given
insured status (at least as broad as ISO Form CG 20 10 10 01), with respect to liability arising out of work or operations



performed by or on behalf of the Consultant including materials, parts, or equipment furnished in connection with such
work or operations.

b. Primary Coverage: For any claims related to this project, the Consultant’s insurance coverage shall be primary at
least as broad as ISO CG 20 01 04 13 as respects to the District, its directors, officers, employees, and authorized
volunteers. Any insurance or self-insurance maintained by the District, its directors, officers, employees, and
authorized volunteers shall be excess of the Consultant’s insurance and shall not contribute with it.

Notice of Cancellation: Each insurance policy required above shall provide that coverage shall not be canceled, except
with notice to the District.

Self-Insured Retentions: Self-insured retentions must be declared to and approved by the District The District may
require the Consultant to provide proof of ability to pay losses and related investigations, claim administration, and defense
expenses within the retention. The policy language shall provide, or be endorsed to provide, that the self-insured retention
may be satisfied by either the named insured or the District.

Acceptability of Insurers: Insurance is to be placed with insurers having a current A.M. Best rating of no less than A:VII
or as otherwise approved by the District.

Verification of Coverage: Consultant shall furnish the District with certificates and amendatory endorsements or
copies of the applicable policy language effecting coverage required by this clause. All certificates and endorsements
are to be received and approved by the District before work commences. However, failure to obtain the required
documents prior to the work beginning shall not waive the Consultant’s obligation to provide them. The District reserves
the right to require complete, certified copies of all required insurance policies, including policy Declaration and
Endorsements pages listing all policy endorsements. If any of the required coverages expire during the term of this
agreement, the Consultant shall deliver the renewal certificate(s) including the general liability additional insured
endorsement to Camrosa Water District at least ten (10) days prior to the expiration date.

Subcontractors: Consultant shall require and verify that all subcontractors maintain insurance meeting all the
requirements stated herein, and Consultant shall ensure that the District, its directors, officers, employees, and
authorized volunteers are an additional insured on Commercial General Liability Coverage.

Other Requirements:

a. Consultant shall not accept direction or orders from any person other than the General Manager or the person(s)
whose name(s) is (are) inserted on Page 1 as “other authorized representative(s).”

b. Payment, unless otherwise specified on Page 1, is to be 30 days after acceptance by the District.

c. Permits required by governmental authorities will be obtained at Consultant’s expense, and Consultant will comply
with applicable local, state, and federal regulations and statutes including Cal/OSHA requirements.

d. Any change in the scope of the professional services to be done, method of performance, nature of materials or
price thereof, or to any other matter materially affecting the performance or nature of the professional services will
not be paid for or accepted unless such change, addition or deletion is approved in advance, in writing by the
District. Consultant's “other authorized representative(s)” has/have the authority to execute such written change
for Consultant.

The District may terminate this Agreement at any time, with or without cause, giving written notice to Consultant,
specifying the effective date of termination.



January 29, 2024

Mr. Arturo Aseo, PE

Engineering and Capital Projects Manager
Camrosa Water District

7385 Santa Rosa Rd

Camarillo, CA 93012

PROJECT: SEWER SYSTEM HOTSPOTS REPAIR PROJECT 2024
Dear Mr. Aseo:

In response to your request, Cannon is pleased to submit this proposal to provide
professional engineering services to the Camrosa Water District (District) for the above
referenced project. Having completed several similar sewer replacement and upgrade
projects for other local agencies, our team can facilitate the upgrades, repairs, or
replacement of your infrastructure most efficiently. Most importantly, we will help the
District implement these projects in a timely manner so that you can maintain a reliable and
safe sewer collection system and prevent costly maintenance and the threat of hazardous
overflows and spills.

With over 45 years of sewer main replacement, upgrade, and other wastewater facility design
and survey experience, Cannon has the staff, resume, and experience to make your project a
success. Read more about our relevant projects in the Appendix. We will apply our experience
to provide cost effective engineering solutions to meet the needs of your sewer system
upgrade project. We have teamed with Pipe Tec to perform the CCTV video inspection of the
16 locations identified. Our team will be led by Mike Kielborn, PE as the project manager and
main point of contact. Mike is NASSCO PACP, LACP, and MACP certified, and will provide
experienced solutions for your project needs.

If this proposal meets your approval, we are prepared to begin work immediately upon receipt
of the City’s notice to proceed. | will follow up with you about this project soon; should you
have any questions, please feel free to contact me. The fees quoted in this proposal are valid
for 60 days from this date and are based upon current California Prevailing Wages. Thank you
for the opportunity to work on this project with the District. If you have any questions, please
do not hesitate to contact me.

Sincerely,

14—

Mike Kielborn, PE, LEED AP C 70112
Principal Engineer

305 South Kalorama Street, Suite A, Ventura, CA 93001 240125
T 805.503.4590 F 805.544.3863 1
CannonCorp.us
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PROJECT UNDERSTANDING

The District has identified 16 locations within your sewer collection system that are causing
restriction in sewer flows and reducing sewer capacity. Sags, roots, and grease in these
locations need to be addressed to avoid sanitary sewerage overflows (SSOs). In order to
facilitate the repairs needed in these locations, we propose to assess each location through
CCTV and visual inspections, and help the District determine the best solution to rectify the
situation at each location. The long-term solution could be a combination of either repairs,
replacement, rehabilitation, or just routine maintenance. The locations identified by the
District are in the City of Camarillo, in the Mission Oaks area. See Figure 1 and Table 1 below:

Figure 1. Sewer Hotspot Locations
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Table 1. Sewer Hotspot Locations

Location From To Descriotion Main Secondary
# MH MH P Issue Issue
Intersection of Oak Canyon Rd and
1 E24 E24-1 saddleback Wy Sag Grease
5 P15 i C@Io Vista Ct. (in front of 6045 Roots
driveway)
3 C25-12 C23-24 Holly Ridge Dr. (in front of 5507) Sag
4 B35 B37 Calleguas Creek at end of Via Grease
Pacheco
5 B33 B33-1 End of Via Peacheco behind 1037 Roots
(backyard)
WorthWay (liftstation 2) between
6 P1 PO Castillo De Rosas and Tierra Bella Grease Flat Spot
Lane
7 I H5 San Onofre Drive to Upland Road Sag Grease
5835 Fieldcrest Drive to Old Ranch Sa Grease
E38 E32 Rd. s
C26 C26-2 Hickory View Circle to EIm Drive Roots
10 C23-2 C23-3 Santa Rosa Rd east of Woodcreek Rd. Roots
11 £12 E10A icljZZ Saddleback Circle to Santa Rosa S Roots
12 P8-2 - 5717 Terra Bella Ct (in backyard) Roots
13 E46-1 E46 Stacey Lane to Upland Rd Roots Liner
14 E45-3 E45-2 Jeffery Rd Roots
15 D12-8 i Main entrance to Leisure Village next Grease
to CVS outlet
16 311 i Manhole in front of Hunan Chinese Grease
Restaurant
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Specific Considerations and Critical Design Issues

The following information serves to address critical design issues and provides a basis for Cannon’s approach to
preparing pragmatic, cost-effective solutions for the project.

Spot Repair vs Rehab/
Replacement

Trenchless vs. Open-cut
Construction

Sewer Bypass
Piping

We will work closely with City operations and maintenance staff to assess the
current condition of the existing sewers and make an informed decisionabout
whether to perform a spot repair or implement a complete rehabilitation or
replacement. This will be accomplished by reviewing the closed circuit video
inspections, spill logs, flow data, presence of pipe sags/settlement, cracking,
lateral conditions, etc.

If a spot repair can eliminate the need for a complete rehabilitation or
replacement, the City will preserve a significant amount of capital for future
work on the collection system. If there are too many problems with thesewer,
we will proceed with determining the most cost effective rehabilitation or
replacement strategy.

Key design considerations typically influence the best construction methods to
implement. Such considerations include, depth of pipe; available construction
area and existing parallel utilities; right-of-way; operational use requirements
of the sewer mains being replaced; manhole locations; traffic concerns;
location of dips or sags; current and projected future wastewater flow; and the
existing pipe material.

If trenchless pipe bursting or slip-lining construction is used to replace
existing sewer mains, sewer lateral connections will still need to be excavated
and connected or mechanical/robotically cut to re-establish service to the
customer. Open cut construction allows the sewer main to be removed and
replaced in sections and lateral connections made as constructionprogresses.
This method, however, can be time-consuming and expensive, especially in
high traffic and/or high wastewater flow areas.

We will discuss and provide sufficient assessment information to determine
the benefits vs. cost of each of the construction methods as it relates to each
of the project locations.

We understand the need to maintain continuous sewer service during
construction. The release of wastewater into the environment can have
severe and hazardous public health and environmental impacts, which could
eventually result in violations and fines. The duration of service disruption
during construction for this project will need to be minimized as much as
possible and great care must be taken to properly contain wastewater flows.

The need for temporary bypass piping will be determined by both the
construction method and the quantity of wastewater produced and conveyed
by each sewer main. In areas where parallel sewers can be constructed, each
sewer lateral can be disconnected from the old main and connected to the
new main with minimal service disruption. If trenchless technology is used,
lateral connections will need to be exposed, and temporary service will needto
be provided to these customers during construction operations. We will work
closely with the operations and maintenance crews to organize a plan of attack
during the preliminary design phase to address these issues.



DeTAILED WORK PLAN

This Work Program is based on the RFP, our understanding of the project as outlined above,
and our past experience on similar successful projects. Our approach to successfully
complete this project is based on providing professional services as described below.

PHASE |. PRELIMINARY ENGINEERING

TASK 1. PROJECT KICK-OFF MEETING

Cannon will begin this project with a kick-off meeting with District staff. This meeting agenda
will focus on project understanding, team involvement, project constraints, and preliminary
design criteria. This meeting will also include a project introduction, review of background
information and project scope, and an overview of the project schedule. This meeting
represents a key opportunity for representatives from the District to direct the project team,
identify background information to ensure incorporation of District staff suggestions and
recommendations, and further clarify critical elements of the project scope.

TASK 2. AS-BUILT RESEARCH, INVESTIGATION, AND REVIEW

Cannon will review all background information provided to us by the District including the
Sewer System Video Inspection documents for each of the project segments. From this, we
will develop—in conjunction with District staff—and appropriate and efficient repair or
replacement strategy. The repair/replacement strategy will consider costs and long-term
benefits of repair vs. replacement. Strategies to consider include: spot-repairs, slip-
lining/cured in place pipe (CIPP) liner, pipe bursting, pipe reaming, and open-cut
replacement. Factors to consider are age of pipe, size (capacity), lateral issues, and
operations and maintenance history. Prior to proceeding with subsequent tasks, we will
present our initial recommendations to District staff for review and approval.

TASK 3. UTILITY RESEARCH AND NOTIFICATION

Cannon will research available utility records and identify utilities within the project limits.
The information obtained will be summarized and compiled into the project base map. We
will formally request utility information from each utility company to verify location, size, and
depth of their facilities within the project limits—we will initiate this notification immediately
after receiving the notice to proceed and follow-up routinely as we proceed with preliminary
engineering.

TASK 4. CCTV INSPECTION AND REPORT

Pipe Tec, Inc. will perform CCTV video inspection to observe existing conditions on the
proposed sewer locations to utilize in the sewer main repair and/or replacements. The CCTV
camera will utilize a rotating head lens capable of providing a 360-degree view of the
inside of all pipes, connections, and any pipe defects. Inspections will be performed per
NASSCO PACP, LACP, and MACP standards. A summary of the work completed will be
compiled for the inspections to be utilized in the preliminary design technical memo.
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TASK 5. FIELD SURVEYS

Cannon will perform topographic surveying as necessary to obtain design information for the
sewer main repair and/or replacements. Surface features and utilities within the right-of-
way will be located, including valve covers, water meters, manholes, vaults, and storm drain
catch basins. We will survey the rim and inverts of the manholes in each area. The line and
grade along the sewer alignment will be collected, along with any tree trunks and drip lines
within 5’ of either side of the sewer pipe. Field data will be collected electronically and
uploaded into the appropriate format for design purposes.

TASK 6. TECHNICAL MEMO

Upon completion of previous tasks, Cannon will coordinate and summarize design criteria
and repair recommendations for each of the sewer segments identified in the project. Prior
to making the recommendations, we will conduct the necessary field reviews to verify
existing conditions and determine potential design issues or construction conflicts. Prior to
proceeding with Final Design, we will obtain District approval of the repair strategy or the
replacement alignment, whichever is deemed most appropriate. The memo will review the
issues with fats, oils, and grease (FOG), and discuss options for addressing the problem areas.
Finally, a preliminary cost evaluation will be performed to help aid in the determination of
the most appropriate repairs for each location. We will submit the memo to the District for
review and participate in a review meeting to discuss and evaluate our findings.

PHASE Il. FINAL ENGINEERING DESIGN

TASK 7. 50% PLANS, SPECIFICATIONS, AND COST ESTIMATES
Based on the findings and results of the previous tasks, Cannon will prepare and submit a
design package at a completion level of approximately 50%. The design package will include:
e Title Sheet: General Notes Vicinity Map, Construction Notes, Location Map, Legend,
etc.
e Plan & Profile Sheets
e  Construction Detail Sheets
e Bypassing Plan (if needed)

Plans will be prepared in accordance with District standards. Specifications will be prepared
using a combination of District standard boilerplate, technical specifications for specific items
of work in CSI format, and reference specifications such as Greenbook (Standard
Specifications for Public Works Construction).

We will perform preliminary quantity take-offs for the various items of work and develop a
preliminary Bid Sheet. We will then use a combination of sources to develop our opinions of
probable construction cost estimates, including: RS Means database, Caltrans Unit Cost
database, and previous bid results for similar projects. We will distribute the 50% design
package to the District for review and comment along with a Deposition/Comment recording
log for use in subsequent submittals.
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TASK 8. 90% PLANS, SPECIFICATIONS, AND COST ESTIMATES

To initiate this task, we will meet with District staff to review and discuss the District’s
comments and revisions to the 50% submittal. We will then proceed with preparing the next
design plan package of plans, specifications, and cost estimates to the 90% approximate
completion level. The 90% package will incorporate the District’s comments from the 50%
and an update to the Deposition/Comment record will be provided with the submittal.

TASK 9. FINAL PLANS, SPECIFICATIONS, AND COST ESTIMATES

To finalize the design, we will meet with District staff to review and discuss the District’s
comments and revisions to the 90% submittal. We will then proceed with preparing the final
construction documents and Bid Package to include the Plans, Specifications, Bid Sheet, and
Opinion of Probable Construction costs. The plans will incorporate review comments of the
90 percent Design Plans package, and provide construction level designs and technical
specifications sufficient for final project approvals. Bid documents will be prepared in the
District’s standard format, including contract documents and technical specifications.
Electronic copies of all drawing files of the Final Construction Documents will be submitted to
the District.

TASK 10. PROJECT MANAGEMENT

The project requires project setup, scheduling, controlling, and correspondence between the
District and utility agencies. Correspondence includes telephone conversations, emails,
project status reports, monthly status reports, project memorandums when necessary, and
detailed Monthly Progress Billings.

Upon request, Cannon will attend up to two meetings with the District to review and discuss
specific issues not covered during the submittal review meetings.

OPTIONAL TASK 11. SEWER MAIN CLEANING

CCTV inspections will be conducted on the existing sewer mains to accurately reflect their
current state. As an option, Pipe Tec will clean and re-inspect the sewer mains to dislodge
roots, grease, and other debris that has accumulated in the identified reaches of your
system. The cleaning and re-inspection will allow us to see the areas of concern both before
and after cleaning has taken place. Certain hotspot areas may not need specific repairs if the
pipe material is in good shape. These areas may just need to stay on a regular hotspot
cleaning regimen to dislodge the debris in the pipe. This task can be utilized on a case-by-
case basis while the CCTV is being performed if it is determined that the accumulation in the
sewer segments pose a risk of forming a SSO.
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ASSUMPTIONS

Listed below are assumptions made in preparing this proposal.

e The District will provide record drawings and all documents relating to existing
facilities in PDF electronic and hard-copy format. These include water meter sizes in
the area, and sewer lateral locations derived from sewer video logs.

e Word documents and construction plans are available in Word and PDF format,
respectively.

e The Contractor shall be responsible for preparing and implementing a SWPPP and
best management practices.

e |tis assumed that the District will provide all necessary permitting and plan check
fees with all permitting and plan approval agencies.
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CAMROSAS? 5i¥ricr ity

Jeffrey C. Brown
BUILDING WATER SELE=RELIANCE Division 2
Timothy H. Hoag
Division 3
Eugene F. West

Board Memorandum Division 4

Terry L. Foreman

Division 5
Interim General Manager
February 22, 2024 Norman Huff
To: Board of Directors
From: Norman Huff, Interim General Manager

Subject: Legal Counsel Review

Objective: Discuss the District’s legal counsel.
Action Required: No action necessary; for discussion only.

Discussion: From time to time, it is prudent for the Board to assess whether the District’s legal counsel
is continuing to meet the needs of the District.

Recently the District was notified that its legal counsel’s firm, The Hathaway Law Firm, LLP was merging
with Lowthorp, Richards, McMillan, Miller & Templeton to become Lowthorp Richards, LLP, effective
January 1, 2024. The District also learned that the retirement of its current legal counsel, Greg Jones,
would be imminent. Should the Board desire to change the District’s legal counsel, this would be an
appropriate time to make that transition.

Additionally, at the February 8, 2024, Board Meeting the question arose whether attendance by legal
counsel was needed at the Board meetings. This would be an appropriate forum for the Board to discuss
providing a policy to address this question.

Agenda Item #8



& WAT E R Board of Directors
'\ Andrew F. Nelson
CAMROSA DISTRICT
Jeffrey C. Brown
BUILDING WATER SELF-RELIANCE Division 2
Timothy H. Hoag
Division 3
Eugene F. West

Board Memorandum Division 4

Terry L. Foreman

Division 5
Interim General Manager
February 22, 2024 Norman Huff
To: Board of Directors
From: Norman Huff, Interim General Manager

Subject: Closed Session Conference with Legal Counsel — Litigation Matters

Objective: To confer with and receive advice from counsel regarding litigation matters.
Action Required: No action necessary; for information only.

Discussion: The Board will enter closed session to confer regarding anticipated litigation pursuant to
Government Code 54956.9(d).

Agenda Item #9



& WAT E R Board of Directors
'\ Andrew F. Nelson
CAMROSA DISTRICT
Jeffrey C. Brown
BUILDING WATER SELF-RELIANCE Division 2
Timothy H. Hoag
Division 3
Eugene F. West

Board Memorandum Division 4

Terry L. Foreman

Division 5
Interim General Manager
February 22, 2024 Norman Huff
To: Board of Directors
From: Norman Huff, Interim General Manager

Subject: Closed Session — Personnel Matters

Objective: Discuss personnel matters.
Action Required: No action necessary; for information only.

Discussion: Personnel matters may be discussed in closed session pursuant to Government Code
54957(b).

Agenda Item #10



CAMROSAS? 5ivricr .
sutLpinG water seLe-reciance Read File

The following material is provided to members of the Board for information only and is not formally a
part of the published agenda.

A. Change Order Listing
B. 2024 Board Calendar

Read File









2024 Camrosa Board Calendar
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Camrosa Water District
7385 Santa Rosa Road
Camarnillo, CA 93012

Note: Camrosa Board Meetings are highlighted in RED. Board Meetings are held
on the 2nd & 4th Thursday of each month at 5pm unless indicated.

Calleguas Board Meetings are held 1st & 3rd Wednesday - 5:00 PM

Read File
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