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Regular Meeting Norman Huff
Thursday, July 11, 2024
Camrosa Board Room
5:00 P.M.

Call to Order  The meeting was convened at 5:00 P.M.

Present: Eugene F. West, President
Andrew F. Nelson, Vice-President
Jeffrey C. Brown, Director
Timothy H. Hoag, Director
Terry L. Foreman, Director

Staff: Norman Huff, General Manager
Kevin Wahl, Director of Operations
Jozi Zabarsky, Customer Service Manager
Art Aseo, Engineering & Capital Projects Manager
Terry Curson, District Engineer
Seth Shapiro, Legal Counsel

Guest: Keith Lemieux, Aleshire & Wynder
Steve O’Neill, Aleshire & Wynder
Public Comments

None

Consent Agenda

1. Approve Minutes of the Regular Meeting of June 20, 2024

2. Approve Vendor Payments

A summary of accounts payable in the amount of $765,910.17 was provided for Board
information and approval. The Board approved the payments to vendors as presented by staff in
the amount of $765,910.17.

Motion to approve the Consent Agenda: Nelson. Second: Hoag.
Motion carried unanimously.

Primary Agenda

6. District General Counsel (item was moved ahead of agenda item 1.)

The Board received a report from the General Counsel Selection AdHoc Committee and an
introduction to the recommended General Counsel, Keith Lemieux with Aleshire & Wynder.

No action is necessary, for discussion only.
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3. Annual Purchase Order Associated with Line Items in the Fiscal Year 2024-25 Budget

The Board took the following actions:

1) Authorized the General Manager to issue a purchase order to Ventura Regional Sanitation
District (VRSD), in an amount not to exceed $300,000.00 from the FY 2024-25 operating
budget, for sewer maintenance and cleaning services, and

2) Authorized the General Manager to issue a purchase order to WBI, Inc., in an amount not
to exceed $113,316.00 from the FY 2024-25 operating budget, for dewatering of the
biosolids drying beds, and

3) Authorized the General Manager to issue a purchase order to Synagro West, LLC, in an
amount not to exceed $120,000.00 from the FY 2024-25 operating budget, for the
removal of biosolids from the CWRF, and

4) Authorized the General Manager to issue a purchase order to Zebron, Inc., in an amount
not to exceed $200,000.00 from the FY 2024-25 operating budget, for the rehabilitation
and coating of District sewer manholes.

Motion to approve agenda items 1-4: Brown. Second: Foreman.
Motion carried unanimously.

The Board then took the following actions:

5) Authorized the General Manager to spend up to $450,000.00 from the FY 2024-25
budgeted amount for the purchase of meters and related equipment.

Motion to approve agenda item 5: Nelson. Second: Hoag.
Motion carried unanimously.

4. Public Works Contract Inspection Services

The Board authorized the General Manager to enter into an agreement and issue a purchase
order with Cannon Corporation, in an amount not to exceed $282,052.00, for on-call inspection
services.

Motion: Brown. Second: Nelson.
Motion carried unanimously.

5. Renewal of Geographical Information Systems (GIS) Contracted Support Services

The Board authorized the General Manager to enter into an annual agreement and issue a
purchase order with ZWORLD GIS in an amount not to exceed $54,000.00 for GIS Services and
related tasks.

Motion: Nelson. Second: Foreman.
Motion carried unanimously.

6. District General Counsel (item was moved ahead of agenda item 1.)

7. Design for Extension of Potable Water Line on Santa Rosa Road (cancelled)

8. Design for Rehabilitation of Sewer Lift Station No. 4 on Via Cantilena (tabled)

9. Performance Evaluation and Incentive Policy Update

The Board provided the General Manager with specific direction in order to establish the
Performance Evaluation and Incentive Policy with allocations for FY 2024-25 for Board adoption
at the July 25, 2024, Board Meeting.

No action is necessary, for discussion only.
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Comments by General Manager

e Reported that the lead service line inventory deadline is 10/14/2024 and the agreement in the
amount of $84,200 for required random sampling will be brought back to the Board for
ratification on July 25, 2024.

e Reported reviewing the annual membership fees and making appropriate updates. A summary
will be provided to the Board via email.

e Reported previous Board Director Al Fox will be honored at the Pleasant Valley Historical
Museum BBQ on 9/14/24.

Comments by Directors
e Director Nelson announced the upcoming ACWA leadership training.

e President West discussed the next Board workshop to be scheduled for 8/22/24 from 9am-4pm.

Adjournment

There being no further business, the meeting was adjourned at 7:25 P.M.

(ATTEST)
Norman Huff, Secretary Eugene F. West, President
Board of Directors Board of Directors
Camrosa Water District Camrosa Water District
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Board Memorandum

July 25, 2024 homanHiug
To: General Manager
From: Sandra Llamas, Sr. Accountant

Subject: Approve Vendor Payments

Objective: Approve the payments as presented by Staff.
Action Required: Approve accounts payable in the amount of $1,571,260.47.

Discussion: A summary of accounts payable is provided for Board information and approval.

Payroll PR 7-1 & Work. Comp. S 70,269.57
Accounts Payable 06/30/2024-07/17/2024 S 1,500,990.90
Total Disbursements S 1,571,260.47
DISBURSEMENT APPROVAL
BOARD MEMBER DATE
BOARD MEMBER DATE
BOARD MEMBER DATE

Norman Huff, General Manager
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Camrosa Water District

Accounts Payable Period:
06/30/2024-07/17/2024

Expense Account Description Amount
10302 Escrow Account-Cushman
11100 AR Other 49.52
11700 Meter Inventory
11900 Prepaid Insurance 5,043.67
11905 Prepaid Maintenance Ag
13000 Land
13400 Construction in Progress 313,574.65
20053 Current LTD Bond 2016
21800 Unclaimed Monies
20400 Contractor’s Retention
20250 Non-Potable Water Purchases
23001 Refunds Payable 819.37
50110 Payroll FLSA Overtime-Retro
50010 Water Purchases & SMP 702,851.73
50020 Pumping Power 243,297.29
50100 Federal Tax 941 1stQTR
50012 CamSan Reclaimed Water
50135 PERS Required UAL 55,000.00
50200 Utilities 2,065.41
50210 Communications 485.25
50220 Outside Contracts 82,270.91
50230 Professional Services 5,860.75
50240 Pipeline Repairs 29,964.27
50250 Small Tool & Equipment 3,235.79
50260 Materials & Supplies 25,870.14
50270 Repair Parts & Equip Maint 7,315.52
50280 Legal Services 17,921.40
50290 Dues & Subscriptions 697.16
50300 Conference & Travel 1,472.31
50310 Safety & Training 2,925.76
50330 Board Expenses
50340 Bad Debt
50350 Fees & Charges 2.95
50360 Insurance Expense
50500 Misc Expense
50600 Fixed Assets 267.05
50700 Interest Expense

TOTAL $1,500,990.90
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Board Memorandum

Division 5
General Manager
July 25, 2024 L
To: General Manager
From: Terry Curson, District Engineer

Subject: Heritage Park — Monitoring Well Completion Report

Objective: Update the Board of Directors on the completion and overall findings of the Heritage Park
Monitoring Well.

Action Required: No action necessary; for information only.

Discussion: In April 2023, Hopkins Groundwater Consultant was retained to develop plans and
specifications for the construction and development of a monitoring well within Heritage Park that was
previously identified in a site feasibility study completed in October 2022. Plans and specifications were
prepared, and the project was placed out to bid and awarded in February 2024 to South Valley
Companies. Construction of the well was completed in July 2024. Hopkins Groundwater will provide a
summary overview of the project and is available to answer any follow-up questions.
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Board Memorandum

July 25, 2024 L
To: Board of Directors
From: Norman Huff, General Manager

Subject: District General Counsel

Objective: Engage Aleshire & Wynder, LLP as General Counsel for the District.

Action Required: It is recommended that the Board of Directors authorize the execution of a Contract
Services Agreement for General Counsel Legal Services with Aleshire & Wynder, LLP.

Discussion: In December 2023 the District was notified that its legal counsel’s firm, The Hathaway Law
Firm, LLP was merging with Lowthorp, Richards, McMillan, Miller & Templeton to become Lowthorp
Richards, LLP, effective January 1, 2024. The District also learned that the retirement of its current
General Counsel, Greg Jones, would be imminent.

At the February 22, 2024, Board Meeting, the Board concurred that from time to time it is prudent for
the Board to assess whether the District’s General Counsel is continuing to meet the needs of the
District and discussed exploring a change in the District’s General Counsel. At that meeting, the Board
directed the General Manager to draft a Request for Proposal (RFP) for General Counsel for the District.

An RFP was drafted and then issued on April 12, 2024, with submissions due on May 24, 2024. The
District received four proposals from well-qualified firms. The General Manager and the General Counsel
Selection AdHoc Committee reviewed the proposals and interviews were scheduled. On June 19, 2024,
the General Manager and the General Counsel Selection AdHoc Committee met with the prospective
General Counsels. Following the interviews, Staff and the AdHoc Committee concurred that Keith
Lemieux with Aleshire & Wynder stood out as an excellent candidate to be the District’s General
Counsel. At the July 11" Board Meeting Keith Lemieux and Steve O’Neill with Aleshire & Wynder
attended and provided an introduction to the Board.

Attachment:

e Contract Services Agreement for General Counsel Legal Services
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Board Memorandum

July 25, 2024 homanHiug
To: General Manager
From: Natalie Roberts, Water Resources Coordinator

Subject: Lead Service Line Inventory: Travis Ag Service Line Material Verification Work

Objective: Perform field service line verification services at locations throughout the District to satisfy
federal requirements (40 CFR 141.80(f)(3)).

Action Required: It is recommended that the Board of Directors ratify the execution of the contract and
purchase order to Travis Ag in the amount not to exceed $84,200.00 for Travis Ag to provide physical
verification of service line material at a random sampling of 680 District connections for Lead Service
Line Inventory regulations.

Discussion: Federal law (U.S. EPA's new Lead and Copper Rule Revision promulgated 1/15/2021; 40 CFR
141.80(f)(3)) requires Camrosa to complete a lead service line inventory by October 2024. In July 2022,
Camrosa currently contracted with 120Water for inventory management software and related
compliance services.

Part of the inventory process is a required field verification of service line materials at the meter for
services with unknown material types. Rather than inventory every service line, the regulations allow for
verification through visual verification of the service line materials at a statistically significant number of
randomly selected addresses throughout the District. The addresses are selected from the pool of
addresses within the District with unknown service line materials. 120Water developed a sampling plan
that Camrosa submitted to the DDW LCRR Unit for approval. DDW approved the sampling plan on June
3. Due to the compressed timeline for completion of this work to stay in compliance with federal and
state requirements, Camrosa requested and received proposals for this field verification work from two
current vendors, Travis Ag and M.E. Simpson. Travis Ag was selected as their proposal was significantly
less than M.E. Simpson’s.

Travis Ag will verify service line materials on both the Camrosa and customer sides of the meter at the
meter box for each address listed. Camrosa provided Travis Ag with routes arranged for efficiency by
ZWorld, as well as maps of those routes. Camrosa also provided Travis Ag with the verification forms to
fill out at each address.

At the July 11, 2024, Board meeting the General Manager advised the Board that the agreement had not
been ready in time for that meeting’s agenda but desired to execute an agreement immediately so the
selected vendor could begin work in order to accomplish the work within the regulatory timeframes
remaining and bring the agreement to the Board on July 25 for ratification.

This is a budgeted line item in the Fiscal Year 2024-25 budget.
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Board Memorandum
Terry L. Foreman
Division 5

General Manager

July 25,2024 Norman Huff
To: General Manager
From: Terry Curson, District Engineer

Subject: AG 3 Non-Potable Water Tank Replacement, NP 24 - 01

Objective: Appropriate additional funding and award a construction contract for the AG 3 non-potable
tank replacement.

Action Required: It is recommended that the Board of Directors:

1) Appropriate additional funding in the amount of $1,175,000.00 for the AG 3 non-potable tank
replacement and various other site improvements from the non-potable water capital
replacement fund, and;

2) Authorize the General Manager to award a contract, and issued a purchase order, to Unified Field
Services, Inc. in the amount of $956,161.00, and;

3) Authorize the General Manager to amend the agreement, and issue a change order, with Cannon
Corp. for Engineering Support services during construction in the amount of $29,973.00.

Discussion: The Ag 3 Non-Potable bolted water tank was originally constructed in 1991 near the
northerly terminus of Gerry Road. The tank is served blended agricultural water through Pump Station
No. 4 (pumps 4, 5, & 6) and services the non-potable Zone No. 3 with blended non-potable water. The
tank also acts as a forebay to Pump Station No. 4 (pumps 1, 2, & 3) and delivers water to both Zone 4
and 4A along Worth Way, the western extension of Presilla Road.

The bolted tank, access road, and overall general site conditions are in need of being replaced and
upgraded. The unimproved access road traverses through an avocado ranch and is in poor condition.
The road is steep and extremely rutted and access with large equipment or during wet weather is very
difficult. During periods of high demand, tank levels reach critical levels that result in the shutdown of
Pump Station No. 4. In addition, the bolted tank shows some exterior damage to the shell and roof.
Based on available information, it appears that the tank has never been recoated and both the interior
and exterior coatings are considered in poor condition. Finally, the site and surrounding paving has
deteriorated causing considerable sloughing of the adjacent hillside and drainage and erosion issues.
The existing perimeter fencing is falling and in need of replacement.

The construction scope includes, but is not limited to:

e C(Clearing and Grubbing

e Demolition of the existing tank

e Site and access road re-grading and surface improvements
e New retaining and slough wall

e New tank ring beam and anchor bolts
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e New 100,000-gallon bolted tank

e New piping and valves

e New paving around tank

e New access road chip seal.

e Various drainage improvements.

e New fencing & gates.

e Electrical controls and communication upgrades

These improvements will result in not only better access and a safer and more secure site, the larger
tank will help operations manage pumping and limit shutdowns resulting from low tank levels and lack
of non-potable water to customers during high demand periods.

Detailed plans and specifications were prepared for the project and released for bid on May 28, 2024.
The project was advertised on the District’s website, the Ventura County Star newspaper, and through
QuestCDN, an online bid management tool. Seven (7) contractors requested contract plans and
specifications. Five bids were received and opened on July 11, 2024, and are summarized as follows:

Contractor Location Schedule A+ B
1. Unified Field Services Bakersfield, CA $956,161.00

2. Travis Ag Ventura, CA $1,210,738.25
3. Canyon Springs Enterprises Temecula, CA $1,445,530.05
4. Filanc Escondido, CA $1,485,950.00
5. Metro Builders Newport Beach $1,791,488.00
Engineer’s Estimate $750,000.00

Staff reviewed the bids and qualifications for the lowest responsive bidder. Unified Field Services
submitted a bid that appears responsive. Review of their qualifications and references has determined
that they are a licensed contractor having performed similar projects for various public agencies and
therefore a responsible bidder.

Engineering support services are requested and include assistance with contractor’s Request for
Information (RFls), submittal reviews, geotechnical consultation, and occasional site visits. The proposed
cost also includes preparing “As-Built” drawings upon completion of the project. Third-party inspection
services will be performed by Cannon Corp and these costs will be included as part of the project. The
approximate total cost is based on a maximum of 60 hours per month over a five-month period and will
only be used if necessary. Finally, District staff is requesting funding for material testing services through
Union Material Testing at an estimated cost of $24,989 and will only be used if necessary.

This project is an approved Capital Improvement Project and was included in the 2024 Rate Study.
Anticipated construction costs are broken down in the following table:
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BREAKDOWN OF PROJECT CONSTRUCTION COSTS

Activity Amount
Construction (Unified Field Services) $956,161.00
Engineering Support Services (Cannon Corp.) $29,973.00
Inspection Services (Cannon Corp.) $50,900.00
Material Testing (Union Material Testing) $24,989.00
Contingency (~10% of construction cost) $100,000.00
Total Estimated Construction Cost $1,162,023.00
Available Funds $1,114.00
Funds Needed $1,160,909.00
Additional Funds Requested $1,175,000.00

Funding is available from the District’s Non-Potable Water Capital Replacement Fund.
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CONTRACT BETWEEN THE CAMROSA WATER DISTRICT AND UNIFIED FIELD
SERVICES CORPORATION FOR
REPLACEMENT OF AG 3 NON-POTABLE WATER TANK
AND SITE IMPROVEMENTS,
SPECIFICATION NO. NP 24-01

THIS CONTRACT is made and entered into in the City of Camarillo on this

day of , 2024, by and between the CAMROSA WATER DISTRICT,

hereinafter referred to as DISTRICT, and UNIFIED FIELD SERVICES, a Corporation, hereinafter
referred to as CONTRACTOR.

RECITALS:

WHEREAS, on May 28, 2024, DISTRICT invited bids for Replacement of AG 3
Non-Potable Water Tank and Site Improvements per Specification No. NP 24-01; and

WHEREAS, pursuant to said invitation, CONTRACTOR submitted a Proposal
which was accepted by DISTRICT for said project.

NOW, THEREFORE, in consideration of their mutual promises, obligations, and
covenants hereinafter contained, the parties hereto agree as follows:

I. Recitals. The foregoing recitals are true and correct and are a part of this
CONTRACT.

2. Term. The term of this CONTRACT shall be from the date this
CONTRACT is made and entered, as first written above, and shall be completed no later than one-
hundred eighty (180) consecutive calendar days after the receipt of the Notice to Proceed.

3. Incorporation By Reference. Public Contract Code Section 22300,
Specification No. NP 24-01, consisting of 70 pages plus appendices, and all documents
incorporated by reference therein, and CONTRACTOR'S Proposal are hereby incorporated by
reference and made a part of this CONTRACT.

4. Precedence of Contract Documents. If there is a conflict between or
among CONTRACT documents, the document highest in precedence shall control. The
precedence shall be:

First: This Document consisting of six (6) pages excluding paragraph 3
Second:  CONTRACTOR'S Proposal

Third: Permits from other agencies as may be required by law

Fourth: Special Provisions

Fifth: Bid Terms and Conditions

Sixth: Detailed Plans

Seventh: Standard Plans



Eighth: Standard Specifications Modifications

Ninth: "Latest addition of the Standard Specifications for Public Works
Construction" (SSPWC)
Tenth: Reference Specifications

Change orders, supplemental agreements, and approved revisions to plans and specifications
become a part of item First.

5. Obligations of the District.

A. DISTRICT shall be obligated to pay CONTRACTOR based upon
the actual DISTRICT-authorized quantities in place and the unit and/or lump sum prices bid by
CONTRACTOR, including but not limited to all labor, material, and equipment, rather than the
CONTRACT bid price.

B. DISTRICT shall make regular progress payments to
CONTRACTOR within thirty (30) days after mutual concurrence with the unit quantities and/or
lump sum items of work satisfactorily performed, subject to applicable retention requirements. In
no event shall the total amount paid exceed the CONTRACT bid price of Nine-Hundred Fifty-Six
Thousand One Hundred and Sixty Dollars ($956,160.00) unless otherwise agreed to by the parties
in writing.

C. Upon receipt of an invoice for work performed to DISTRICT'S
satisfaction, DISTRICT shall make progress payments within thirty (30) days of receipt of invoice.
If the work is not performed satisfactorily or the invoice is defective, DISTRICT shall notify
CONTRACTOR, in writing, of the reasons within seven (7) days of receipt of invoice. The intent
of this Section is to comply with Public Contract Code Section 20104.50.

6. Obligations of the Contractor.

A. CONTRACTOR shall perform as required by this CONTRACT.
CONTRACTOR also warrants on behalf of itself and all subcontractors engaged for the
performance of this CONTRACT that only persons authorized to work in the United States
pursuant to the Immigration Reform and Control Act of 1986 and other applicable laws shall be
employed in the performance of the work hereunder.

B. The CONTRACTOR shall comply with Labor Code Section 1773.2
and Federal prevailing wage requirements and a copy of the general wage rate list shall be posted
at each job site. CONTRACTOR shall obey all Federal, State, local and special district laws,
ordinances and regulations. CONTRACTOR agrees to indemnify, defend, and hold DISTRICT
harmless from any claim that prevailing wages should have been paid pursuant to this
CONTRACT, including federal prevailing wage requirements under the Davis-Bacon Act, if
applicable, and shall be liable for the payment of same and any penalties thereon.



7. Audit. DISTRICT shall have the option of inspecting and/or auditing all
records and other written materials used by CONTRACTOR in preparing its statements to
DISTRICT as a condition precedent to any payment to CONTRACTOR.

8. Hold Harmless and Indemnification. CONTRACTOR shall defend and
provide legal defense with attorney(s) acceptable to DISTRICT, District , indemnify, and hold
harmless DISTRICT , its agents, officials, officers, representatives, and employees, from and
against all claims, lawsuits, liabilities, or damages of whatever nature arising out of or in
connection with, or relating in any manner to any act or omission of CONTRACTOR, its agents,
employees, and subcontractors, and employees thereof, pursuant to the performance or non-
performance of this CONTRACT. CONTRACTOR shall thoroughly investigate any and all
claims and indemnify DISTRICT and do whatever is necessary to protect DISTRICT , its agents,
officials, officers, representatives, and employees as to any such claims, lawsuits, liabilities,
expenses, or damages arising out of this CONTRACT.

9. Amendments. Any amendment, modification, or variation from the terms
of this CONTRACT shall be in writing and shall be effective only upon mutual written approval
by the Director of Public Works and CONTRACTOR.

10.  Anti-Discrimination. In the performance of the terms of this
CONTRACT, CONTRACTOR shall not engage in, nor permit subcontractors to engage in,
discrimination in employment of persons because of the age, race, color, religious creed, sex,
sexual orientation, national origin ancestry, physical disability, mental disability, medical
condition, or marital status of such persons. Violation of this provision may result in the imposition
of penalties referred to in Labor Code Section 1735.

11. Termination. If, during the term of this CONTRACT, DISTRICT
determines that CONTRACTOR is not faithfully abiding by any term or condition contained
herein, DISTRICT may notify CONTRACTOR in writing of such defect or failure to perform.
The notice must give to the CONTRACTOR a ten (10) day period of time thereafter in which to
perform said work or cure the deficiency. If CONTRACTOR has not performed the work or cured
said deficiency within the ten (10) days specified in the notice, such failure shall constitute a breach
of this CONTRACT, and DISTRICT may terminate this CONTRACT immediately by written
notice to CONTRACTOR to said effect. Thereafter, neither party shall have any further duties,
obligations, responsibilities, or rights under this CONTRACT except however, any and all
obligations of CONTRACTOR'S surety shall remain in full force and effect, and shall not be
extinguished, reduced, or in any manner waived by the termination hereof. In said event,
CONTRACTOR shall be entitled to the reasonable value of its services performed from the
beginning of the period in which the breach occurs up to the day it received DISTRICT'S Notice
of Termination, minus any damages, including liquidated damages if so, provided herein,
occasioned by such breach. DISTRICT reserves the right to delay any such payment until
completion or confirmed abandonment of the project, as may be determined in DISTRICT'S sole
discretion, so as to permit a full and complete accounting of costs. In no event, however, shall
CONTRACTOR be entitled to receive in excess of the compensation quoted in its bid.



12. Insurance. CONTRACTOR shall, prior to commencing performance
hereunder, submit proof of all insurance coverage as required by the Specification or other
document incorporated in and made a part of this CONTRACT.

13. Complete Contract. This CONTRACT shall constitute the complete
CONTRACT between the parties hereto. No oral agreement, understanding, or representation not
reduced to writing and specifically incorporated herein shall be of any force or effect, nor shall
any such oral agreement, understanding, or representation be binding upon the parties hereto.

14.  Independent Contractor. It is expressly understood between the parties
to this CONTRACT that no employee/employer relationship is intended; CONTRACTOR is an
independent contractor.

15. Time of Performance. Time is of the essence in this CONTRACT.

16. Liquidated Damages. Should CONTRACTOR fail to complete the
project, or any part thereof, in the time agreed upon in the CONTRACT or within such extra time
as may have been allowed for delays or extensions granted as provided in the CONTRACT,
CONTRACTOR shall reimburse DISTRICT for the additional expense and damage for each
calendar day that the CONTRACT remains uncompleted after the CONTRACT completion date.
It is agreed that the amount of such additional expense and damage incurred by reason of failure
to complete the CONTRACT is the per diem rate of One Thousand Dollars ($1000.00) per calendar
day. Such amounts are hereby agreed upon as liquidated damages for the loss to DISTRICT
resulting from the failure of CONTRACTOR to complete the project within the allotted time and
to the value of the operation of the works dependent thereon.

It is expressly understood and agreed that this amount is a reasonable amount and
is established in lieu of damages, which are incapable of calculation at the inception hereof, and
this amount is not to be considered in the nature of a penalty. DISTRICT shall have the right to
deduct such damages from any amount due, or that may become due to CONTRACTOR, or the
amount of such damages shall be due and collectible from CONTRACTOR or CONTRACTOR'S

surety.

Progress payments made after the scheduled completion date shall not constitute a
waiver of liquidated damages.

17. Conflict of Interest. Neither CONTRACTOR nor any employees, agents,
or subcontractors of CONTRACTOR who will be assigned to this project, to the best of
CONTRACTOR'S knowledge, own any property or interest in properties, business relationships,
or sources of income which may be affected by the performance of this CONTRACT. Should one
party hereto learn of any such interest, income source, or business relationship, such fact shall
immediately be brought to the attention of the other party hereto. If the parties thereupon cannot
mutually agree upon a means to eliminate the conflict, DISTRICT may terminate the CONTRACT
immediately for non-performance pursuant to Section 11 herein.




18. Successors and Assigns. The terms hereof shall be binding upon and inure
to the benefit of the successors and assigns of the parties hereto; provided, however, that no party
hereto shall assign any of the benefits and burdens hereunder, whether voluntarily or by operation
of law, without the prior written consent of the other party, and any such assignment without said
consent shall be void.

19. Authority to Execute Contract. Both DISTRICT and CONTRACTOR do
covenant that each individual executing this CONTRACT on behalf of each party is a person duly
authorized and empowered to execute contracts for such party.

20. Jurisdiction and Venue. Jurisdiction is in the State of California and venue
lies in Ventura County.

21.  Non-Appropriation of Funds. Payments due and payable to
CONTRACTOR for current services are within the current budget and within an available,
unexhausted, and unencumbered appropriation of DISTRICT. In the event DISTRICT has not
appropriated sufficient funds for payment of CONTRACT services beyond the current fiscal year,
this CONTRACT shall cover only those costs incurred up to the conclusion of the current fiscal
year.

22. Notices. All written notices required by or related to this CONTRACT shall
be sent by Certified Mail, Return Receipt Requested, postage prepaid, and addressed as listed
below. Neither party to this CONTRACT shall refuse to accept such mail; the parties to this
CONTRACT shall promptly inform the other party of any change of address. All notices required
by this CONTRACT are effective on the day of receipt, unless otherwise indicated herein. The
mailing address of each party to this CONTRACT is as follows:

DISTRICT Terry Curson, District Engineer
Engineering Department
7385 Santa Rosa Road
Camarillo, CA 93012

CONTRACTOR Unified Field Services
6906 Downing Avenue
Bakersfield, CA 93308



IN WITNESS WHEREOF, the parties hereto have caused this instrument to be
executed the day and year first above written.

Camrosa Water District

By:

Norman Huff
General Manager,
Camrosa Water District

Unified Field Services Corporation

Title:




Camrosa Water District
7385 Santa Rosa Rd.
Camarillo, CA 93012
Telephone (805) 482-4677 - FAX (805) 987-4797

Some of the important terms of this agreement are printed on Page 2 & 3. For your
protection, make sure that you read and understand all provisions before signing. The
terms on Page 2 & 3 are incorporated in this document and will constitute a part of the
agreement between the parties when signed.

TO: Cannon Corporation DATE: 07/25/2024

1050 Southwood Dr. Agreement No. 2023-99 Amend #1

San Luis Obispo, CA 93401

The undersigned Consultant offers to furnish the following:

Consultant shall provide engineering design services to replace the existing Ag 3 non-potable
tank and various site improvements and construction phase support services.

Contract price $ $148,886 per proposal dated 01/05/2023
$29,973.00 per proposal dated 07/15/2024 Amend #1
Not to exceed $178,859.00.

Contract Term 02/23/2023 — 06/30/2024
07/25/2024 — 12/31/2025 Amend #1

Instructions: Sign and return original. Upon acceptance by Camrosa Water District, a copy will
be signed by its authorized representative and promptly returned to you. Insert below, the
names of your authorized representative(s).

Accepted: Camrosa Water District Consultant: Cannon Corporation

By Norman Huff By Larry Kraemer

Title General Manager Title Director, Public Infrastructure
Division

Other authorized representative(s): Other authorized representative(s):




Consultant agrees with Camrosa Water District (District) that:

a. Indemnification: To the extent permitted by law, Consultant shall hold harmless, defend at its own expense, and
indemnify the District, its directors, officers, employees, and authorized volunteers, against any and all liability,
claims, losses, damages, or expenses, including reasonable attorney’s fees and costs, arising from negligent
acts, errors or omissions of Consultant or its officers, agents, or employees in rendering services under this
contract; excluding, however, such liability, claims, losses, damages or expenses arising from the District’s sole
negligence or willful acts.

b.  Minimum Insurance Requirements: Consultant shall procure and maintain for the duration of the contract
insurance against claims for injuries or death to persons or damages to property which may arise from or in
connection with the performance of the work hereunder and the results of that work by the Consultant, his agents,
representatives, employees or subcontractors.

c. Coverage: Coverage shall be at least as broad as the following:

1. Commercial General Liability (CGL) - Insurance Services Office (ISO) Commercial General Liability Coverage
(Occurrence Form CG 00 01) including products and completed operations, property damage, bodily injury,
personal and advertising injury with limit of at least two million dollars ($2,000,000) per occurrence. If a general
aggregate limit applies, either the general aggregate limit shall apply separately to this project/location (coverage
as broad as the ISO CG 25 03, or ISO CG 25 04 endorsement provided to the District) or the general aggregate
limit shall be twice the required occurrence limit.

2. Automobile Liability -  (If applicable) Insurance Services Office (ISO) Business Auto Coverage (Form CA
00 01), covering Symbol 1 (any auto) or if Consultant has no owned autos, Symbol 8 (hired) and 9 (non-owned)
with limit of one million dollars ($1,000,000) for bodily injury and property damage each accident.

3. Workers' Compensation Insurance - as required by the State of California, with Statutory Limits, and
Employer’s Liability Insurance with limit of no less than $1,000,000 per accident for bodily injury or disease.

4. Waiver of Subrogation: The insurer(s) named above agree to waive all rights of subrogation against the
District, its directors, officers, employees, and authorized volunteers for losses paid under the terms of this
policy which arise from work performed by the Named Insured for the District; but this provision applies
regardless of whether or not the District has received a waiver of subrogation from the insurer.

5. Professional Liability - (also known as Errors & Omission) Insurance appropriate to the Consultant profession,
with limits no less than $1,000,000 per occurrence or claim, and $2,000,000 policy aggregate.

d. If Claims Made Policies:

1. The Retroactive Date must be shown and must be before the date of the contract or the beginning of contract
work.

2. Insurance must be maintained and evidence of insurance must be provided for at least five (5) years after
completion of the contract of work.

3. If coverage is canceled or non-renewed, and not replaced with another claims-made policy form with a
Retroactive Date prior to the contract effective date, the Consultant must purchase “extended reporting”
coverage for a minimum of five (5) years after completion of contract work.

If the Consultant maintains broader coverage and/or higher limits than the minimums shown above, the District requires
and shall be entitled to the broader coverage and/or higher limits maintained by the Consultant. Any available insurance
proceeds in excess of the specified minimum limits of insurance and coverage shall be available to the District.

Other Required Provisions: The general liability policy must contain, or be endorsed to contain, the following provisions:

a. Additional Insured Status: District, its directors, officers, employees, and authorized volunteers are to be given
insured status (at least as broad as ISO Form CG 20 10 10 01), with respect to liability arising out of work or operations



performed by or on behalf of the Consultant including materials, parts, or equipment furnished in connection with such
work or operations.

b. Primary Coverage: For any claims related to this project, the Consultant’s insurance coverage shall be primary at
least as broad as ISO CG 20 01 04 13 as respects to the District, its directors, officers, employees, and authorized
volunteers. Any insurance or self-insurance maintained by the District, its directors, officers, employees, and
authorized volunteers shall be excess of the Consultant’s insurance and shall not contribute with it.

Notice of Cancellation: Each insurance policy required above shall provide that coverage shall not be canceled, except
with notice to the District.

Self-Insured Retentions: Self-insured retentions must be declared to and approved by the District The District may
require the Consultant to provide proof of ability to pay losses and related investigations, claim administration, and defense
expenses within the retention. The policy language shall provide, or be endorsed to provide, that the self-insured retention
may be satisfied by either the named insured or the District.

Acceptability of Insurers: Insurance is to be placed with insurers having a current A.M. Best rating of no less than A:VII
or as otherwise approved by the District.

Verification of Coverage: Consultant shall furnish the District with certificates and amendatory endorsements or
copies of the applicable policy language effecting coverage required by this clause. All certificates and endorsements
are to be received and approved by the District before work commences. However, failure to obtain the required
documents prior to the work beginning shall not waive the Consultant’s obligation to provide them. The District reserves
the right to require complete, certified copies of all required insurance policies, including policy Declaration and
Endorsements pages listing all policy endorsements. If any of the required coverages expire during the term of this
agreement, the Consultant shall deliver the renewal certificate(s) including the general liability additional insured
endorsement to Camrosa Water District at least ten (10) days prior to the expiration date.

Subcontractors: Consultant shall require and verify that all subcontractors maintain insurance meeting all the
requirements stated herein, and Consultant shall ensure that the District, its directors, officers, employees, and
authorized volunteers are an additional insured on Commercial General Liability Coverage.

Other Requirements:

a. Consultant shall not accept direction or orders from any person other than the General Manager or the person(s)
whose name(s) is (are) inserted on Page 1 as “other authorized representative(s).”

b. Payment, unless otherwise specified on Page 1, is to be 30 days after acceptance by the District.

c. Permits required by governmental authorities will be obtained at Consultant’s expense, and Consultant will comply
with applicable local, state, and federal regulations and statutes including Cal/OSHA requirements.

d. Any change in the scope of the professional services to be done, method of performance, nature of materials or
price thereof, or to any other matter materially affecting the performance or nature of the professional services will
not be paid for or accepted unless such change, addition or deletion is approved in advance, in writing by the
District. Consultant's “other authorized representative(s)” has/have the authority to execute such written change
for Consultant.

The District may terminate this Agreement at any time, with or without cause, giving written notice to Consultant,
specifying the effective date of termination.



A

Cannon

July 15, 2024

Mr. Terry Curson, PE
Camrosa Water District
7385 Santa Rosa Road
Camarillo, CA 93012

Project: CAMROSA WATER DISTRICT - PROPOSAL FOR CONSTRUCTION PHASE SUPPORT
SERVICES FOR THE AG3 TANK AND ACCESS ROAD

Dear Mr. Curson:

In response to your request, Cannon is pleased to submit this proposal to provide professional
Construction Phase Support Services to the Camrosa Water District for the above referenced project.

BACKGROUND
Cannon is the Engineer of record for the design of the AG3 Tank and Access Road

SCOPE OF WORK

Phase 1.  Construction Phase Support Services

Cannon has assumed a one-month schedule of construction phase support services for the project.
The actual construction period and level of effort required by the engineer is directly related and
influenced by the contractor and field conditions.

Task 1 Participate in Job Walk with Construction Team(s)

Cannon will attend a Pre-Construction meeting and job walk with the selected contractor, District
staff, and other appropriate District representatives. The meetings will allow an opportunity for
thorough review of the project plans, compliance requirements, and construction schedule prior to
the start of work.

Task 2 Process Project Submittals

35 total submittals and resubmittals received from the Contractor will be reviewed for their
completeness and compliance with project plans and specification. Reviewed copies will be sent to
the District for review and comments. District comment added to the submittal and returned to the
Contractor for action. Five resubmittals are included.

Task 3 Process RFls and RFCs

The processing of 12 total requests for information and requests for clarification are vital for
keeping the project on schedule and to limit claims from the Contractor for additional monies based
upon project delays.

Task 4 Field/Site Visits
One visit will be made to the site to observe construction progress.

11900 West Olympic Blvd., Suite 530, Los Angeles, CA 90064
T 310.664.1166 F 210.664.8877
CannonCorp.us
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Task 5 Prepare Marked-Up Sets of As-Built Drawings

Cannon will review the Contractor’s set of as-built drawings and review for completeness. The field
sets are assumed to include all field adjustments, change orders and manufacturer changes (where
applicable) and final as-built plans will be prepared.

REIMBURSIBLES/DIRECT COSTS

Printing and travel costs

EXCLUSIONS

Services that may accompany a project of this type are excluded from this Scope of Work at this
time; these services include the following and may be added to our Scope of Work on a time and
materials basis:
e Materials testing
Site Inspections
Geotechnical/Soils testing and backfill observation during construction.
Project meetings (other than those described in the Scope of Work).
Environmental Documentation.
Archeological, botanical, biological observation.
Project SWPPP (this will shall be the responsibility of the contractor).
Submittal review of the same item after the second review.

We estimate a fee of $29,973.00 for the scope of work described above.

Requested Completion Date: Per Construction Schedule by others

PAYMENT OF FEES

Charges for Professional Engineering Services performed will be billed monthly in conjunction with
the terms of the contract. Should it be necessary due to an increase in the Scope of Work, Cannon will
prepare a formal request for a Change Order to the contract.

If this proposal meets with your approval, please contact us.

Sincerely,

/ A

J. Eric Porkert, P.E.
GM/ Sr. Principal Engineer I
C 57562

CannonCorp.us Project No. 221209.01



FEE PROPOSAL

AG3 Tank and Road Construction Phase Support Services- PROJECT NO.221209.01
\ Cannon
Cannon
Senior Principal Civil Electrical Structural Administrative Total
Civil Engineer Engineer Engineer Engineer Assistant Reimbursibles
Hourly Rate $272 $175 $190 $230 $130 Lump Sum
Task | Description Hrs | Cost Hrs | Cost Hrs | Cost Hrs | Cost Hrs | Cost Cost Hrs Cost
PHASE 4 - CONSTRUCTION MANAGEMENT SERVICES
Phase - 4 Construction Management Services - Conveyance Pipeline
1 |TEAMS Meetings 4 $1,088] 4 $700f 2 $380[ 4 $920| 2.5 $325 $50| 16.5 $3,463
2 |Process Project Submittals (Estimated 35 Total Reviews) 4 $1,088] 35 $6,125| 2 $380] 18 $4,140] 8 $1,040 $100] 67 $12,873
3 [Process RFls and RFCs (Estimated 12) 4 $1,088] 8 $1,400[ 2 $380[ 8 $1,840[ 4 $520 $50| 26 $5,278
4 |Field /Site Visits - 2 Estimated 0 $0| 8 $1,400] 0 $0| 8 $1,840[ 0 $0 $611| 16 $3,851
5 |Prepare As-Built Drawings 4 $1,088] 16 $2,800 1 $190| 1 $230] O $0 $200| 22 $4,508
Phase 4 - Total| 16 $4,352| 71 $12,425| 7 $1,330| 39 $8,970| 14.5 $1,885 $1,011| 147.5 $29,973

D:\ZONE 1 Work\1-I DRIVE\2022\221209 -Camrosa - Tank replacement\CPSS Proposal\2024.07.15 CPSS AG3 Tank FEE SCHEDULE 221209.016.xIsx




WAT E R Board S:/f Directors
CAMROSAAS? Hidrricr
BUILDING WATER SELF-RELIANCE s e
Timothy H. Hoag
Division 3
Eugene F. West

Board Memorandum

July 25, 2024 L
To: Board of Directors
From: Natalie Roberts, Water Resources Coordinator

Subject: Water Loss Program Update

Objective: Brief the board on the progression of the water loss program.
Action Required: No action necessary; for information only.

Discussion: Steps taken and planned to reduce water loss, both actual and apparent. Includes: previous
quarter’s accomplishments, program goals, and relevant data visualizations.

Agenda Item #7
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Jeffrey C. Brown
BUILDING WATER SELF-RELTANCE Division 2
Timothy H. Hoag
Division 3
Eugene F. West

Board Memorandum

Division 5
General Manager
July 25, 2024 Tacagcy IR
To: General Manager
From: Joe Willingham, IT and Special Projects Manager

Subject: Quarterly IT Report

Objective: Provide an overview of IT operations for the previous quarter (April-June).
Action Required: No action necessary; for information only.

Discussion: The previous quarterly IT report focused on the cyber security aspects of Information
Technology and attempted to provide only a qualitative overview of challenges and solutions to
safeguarding the district’s information systems. Subsequently, the board provided feedback to staff and
has requested that future reports include qualitative metrics which will aid the board in evaluating the
effectiveness of the cyber security practices that have been implemented.

Agenda Item #8



WAT E R Board ;f Directors
CAMROSA&@ DISTRI CT A”CE?WSEHN?SOH
BUILDING WATER SELF-RELIANCE s

Timothy H. Hoag
Division 3
Eugene F. West
Division 4
Board Memorandum
Division 5
ivision
General Manager

July 25, 2024 L
To: General Manager
From: Joe Willingham, IT and Special Projects Manager

Subject: AllConnected Incorporated (ACI) Purchase Order Approval

Objective: Approve the purchase order for SmartConnect and as-needed Auxiliary Support services to
be rendered by ACI as part of the Fiscal Year (FY) 2024-25 Expense Budget.

Action Required: Approve a purchase order in the amount of $252,500.00 for monthly SmartConnect
Services and as-needed Auxiliary support services as outlined in the approved 8/24/2023 IT/OT Support
Services agreement with ACI.

Discussion: As of the beginning of the new FY2024-25 the District is in its third and final year of a multi-
year contract with ACl to provide standardized services for management of the District’s Information
Systems. These best-management “SmartConnect” services are outlined in the latest agreement with
ACI which was approved at the 8/24/2023 Camrosa board meeting. Additionally, the agreement and
this purchase order include a line item for auxiliary support services that will be rendered “as needed”
and will be billed accordingly at rates outlined within the agreement.

The purchase order of $252,500.00 is broken down as follows:

e SmartConnect Services: $13,914.25 per month x 12 months = $166,971.00
e Total Auxiliary Support Services (billed monthly): $85,529.00

Agenda Item #9



WAT E R Board S:/f Directors
CAMROSAAS? Hidrricr
BUILDING WATER SELF-RELIANCE s e
Timothy H. Hoag
Division 3
Eugene F. West

Board Memorandum

July 25, 2024 L
To: Board of Directors
From: Jozi Zabarsky, Customer Service Manager

Subject: Customer and Administrative Services Quarterly Report

Objective: Provide a quarterly presentation to the Board regarding Customer Service and other
Administrative Services.

Action Required: No action necessary; for information only.

Discussion: Staff will provide an update to the Board on Customer Service and other Administrative
Services.

Agenda Item #10



WAT E R Board S:/f Directors
CAMROSAAS? Hidrricr
BUILDING WATER SELF-RELIANCE s e
Timothy H. Hoag
Division 3
Eugene F. West

Board Memorandum

July 25, 2024 L
To: Board of Directors
From: Michael Phelps, Water Quality and Environmental Compliance Manager

Subject: Water Quality Quarterly Report

Objective: Provide a quarterly presentation to the Board regarding the current status of the District’s
compliance efforts and water quality.

Action Required: No action necessary; for information only.

Discussion: Staff will provide an update to the Board on Water Quality and the District’s regulatory
posture.

Agenda Item #11



WAT E R Board S:/f Directors
CAMROSAAS? Hidrricr
BUILDING WATER SELF-RELIANCE s e
Timothy H. Hoag
Division 3
Eugene F. West

Board Memorandum

July 25, 2024 L
To: Board of Directors
From: Kevin Wahl, Director of Operations

Subject: Local Production Update

Objective: Receive a briefing on local water production through the fourth quarter of Fiscal Year 2023-
24,

Action Required: No action necessary; for information only.
Discussion: The District tracks production of its various water sources electronically via the Supervisory

Control and Data Acquisition (SCADA) system. Kevin Wahl, Director of Operations, will present a report
on local water production through the fourth quarter of Fiscal Year 2023-24.

Agenda Item #12
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Jeffrey C. Brown
BUILDING WATER SELF-RELTANCE Division 2
Timothy H. Hoag
Division 3
Eugene F. West

Board Memorandum

Division 5
General Manager
July 25, 2024 L
To: General Manager
From: Art Aseo, Engineering and Capital Projects Manager

Subject: Capital Improvement Projects Status Update for 4" Quarter of FY 2023-24

Objective: Provide a quarterly presentation to the Board on the District’s CIP status update.
Action Required: No action necessary; for information only.
Discussion: This presentation covers current potable water projects, non-potable water projects,

wastewater projects, and general replacement projects. Art Aseo and Terry Curson will be making the
presentation. Please refer to the attached slides for more information.

Agenda Item #13
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QUARTERLY CI PROIJECTS
STATUS UPDATE
(4t" Quarter FY23-24)



Iron/Manganese
Treatment at PV Well 2
(Engineering)

Budget: $325,000 (Design)

Cost: $257,051

Consultant: Consor

SOW: Procurement and installation of
Fe/Mn filter vessels for PV Well #2,
Woodcreek Well, and future PV Wells.
STATUS: Proposals due 7/22/24

NEXT STEP: Board approval, award of
contract, start design.




Woodcreek Well Rehabilitation

* Budget: $645,000.00

» Cost: $665,000.00

e Contractor: General Pump

 SOW: Well cleaning, rehabilitation, new pump,
column piping and fittings to restore pumping
capacity of 720 GPM.

e STATUS: Substantially complete. Final pump
test pending flushing, disinfection, WQ test
and restoring to water system. Landscape
restoration pending response from Park
District.

 NEXT STEP: Contract closeout once project is
fully completed.




PV Monitoring Well
at Heritage Park

Budget: $590,000

Cost: $565,000

Contractor: South Valley Pump & Drilling
SOW: Drilling for a monitoring well to
collect groundwater data to help decision
making on water quality, water levels and
other geophysical properties.

STATUS: Project complete. Site restored.
Final report completed.

NEXT STEP: Contract closeout.




PV Well No. 3
(Engineering)

Budget: $180,000 (Design)

Consultant: TBD

SOW: Construction of a third well within
PVGB to produce increased pumping
allocations.

STATUS: Location under review and
pending analysis and recommendation
from Intera. Intera reviewing well report
and water quality info for Heritage Park
monitoring well. Compiling data for
Woodcreek Well and Lynnwood Well.
NEXT STEP: Receive and review Intera’s
analysis and recommendation.




Approx. location of new well.

Replacement of University
Well (Engineering)

_ _, Existing
well

* Budget: $100,000 (Design)

e Cost: $76,224

* Consultant: Geoscience

 SOW: Construction of a new well to
replace existing CSUCI Well.

e STATUS: Staff reviewing draft PDR
from Geoscience.

 NEXT STEP: Complete PDR review
and meet with Geoscience to discuss
issues and way ahead.




Ag3 Tank Replacement
(Non-Potable) - Engineering

e Budget: $150,000 (Design)

 Cost: $148,886

* Consultant: Cannon

« SOW: New tank (100K gal) to replace
existing tank (60K gal), including
fencing, retaining wall, site and access
road improvement.

e STATUS: Bids received on 7/11/24 from
five contractors. Lowest bidder: Unified
Field Services (5956,160.00)

« NEXT STEP: Board approval, contract
award.




Solids Dewatering Press
Facility and Site
Improvements at CWRF

Budget: 54,164,100

Cost: $3,477,890 (Construction)

Contractor: Pacific Hydrotech Corp.

SOW: Site demo, foundation, 2-level metal
building, paving, yard piping, mechanical
piping, rotary fan press equipment, electrical,
instrumentation and controls, commissioning
and testing.

STATUS: Field office in place. Technical
submittals and RFIs in progress.

NEXT STEP: Survey work on fourth week of
July, to be followed by demolition and site
work.




Water Quality Sampling Stations
(Engineering)

e Budget: $40,000 (Design)

e Cost: $33,200

e Consultant: MNS

* SOW: Installation of 42 sampling stations in the
potable water system.

e STATUS: Finishing RFP/Bidding package.

 NEXT STEP: Issue notice inviting bids for
construction.

Typical Water Sampling Station



Repair Hotspots in Sewer
Collection System
(Engineering)

Budget: $330,000 (Design)

Cost: 591,514

Consultant: Cannon

SOW: Repair hotspots at 17 locations in
sewer system. Issues range from sag in
line to roots intrusion to grease
buildup.

STATUS: Revising TM to reflect agreed-
upon repair recommendations.

NEXT STEP: Preparation of plans and
specs.

VICINITY MAP



Iron/Manganese Treatment at PV Well 2
PVWell3

Replacement of University Well
Ag3Tank Replacement

Solids Dewatering Press

Water Quality Sampling Stations
Repair Sewer Collection Hotspots
Utility Billing System

Network Backbone Switches

Meter Station Control Cabinets
Rehabilitation of Meter Stations 5 & 7
Replace Diversion Traveling Screen
Sequential Chlorination

Replace MCC at Sewer Lift Read Road
Replace Headworks Bar Screen

Confined Space Monitor at CWRF

LEGEND:

12/23

TARGET TIMELINES

6/24
12/24
6/25
12/25

- Planning, Environmental, Design, Bidding, Funding Approval, Award

- Mobilization, Materials Purchase, Installation, Construction

6/26

12/26




COMPLETED CAPITAL PROJECTS
(New entries in RED)

GENERAL REPLACEMENTS:

* Security Cameras

* AMR AclaraOne+MTU Upgrade Zone

* Laboratory Information Management System (LIMS)
* Tier 2 Historian

POTABLE WATER PROJECTS

* Conejo Wellfield Treatment Plant (aka GAC)

* PV Well 1 (aka PV Well 2 or Lynnwood Well)
e CamSprings Waterline Crossing Conejo Creek
e University Well Rehabilitation

e Tierra Rejada Well Rehabilitation

* Penny Well Degasifier

* Monitoring Well at Heritage Park

e Distribution Valve Replacement

NON-POTABLE WATER PROJECTS
* None

WASTEWATER PROJECTS
e Effluent Ponds Relining at CWRF



OTHER CAPITAL PROJECTS UNDERWAY

GENERAL REPLACEMENTS:
e Utility Billing System
e Network Backbone Switches

POTABLE WATER PROJECTS
e Meter Station Control Cabinets
e Meter Station 5 & 7 Rehabilitation

NON-POTABLE WATER PROJECTS
e Diversion Traveling Screen

WASTEWATER PROJECTS

* Sequential Chlorination

e Sewer Lift Read Road MCC
 Headworks Bar Screen Replacement
* Confined Space Gas Monitor

STATUS

In progress.
In progress.

In progress.
In progress.

In progress.

In progress.
In progress.
In progress.
In progress.

Completion by end of Jan-25.
Completion by end of Nov-24.

Completion by end of Dec-24.
Completion by end of Oct-24.

Completion by end of Dec-24.

Completion by end of Dec-24.
Completion by end of Oct-24.
Completion by end of Dec-24.
Completion by end of Sep-24.



END



WAT E R Board ;f Directors
CAMROSA&@ DISTRI CT A”CE?WSEHN?SOH
BUILDING WATER SELF-RELIANCE s

Timothy H. Hoag
Division 3
Eugene F. West
Division 4
Board Memorandum
Division 5
ivision
General Manager

July 25, 2024 L
To: Board of Directors
From: Norman Huff, General Manager

Subject: Revise the Performance Evaluation and Incentive Policy

Objective: Provide a consistent policy that enhances the District’s ability to attract and retain high-
quality personnel.

Action Required: It is recommended that the Board of Directors adopt Resolution 24-15 Revising the
Performance Evaluation and Incentive Policy.

Discussion: A Performance Evaluation and Incentive Policy was last adopted on June 8, 2023, and
expired on June 30, 2024. At the May 13, 2024, Board Meeting a Compensation AdHoc Committee was
created to evaluate the District’s Policy. The AdHoc Committee recommended that the Board discuss
the Performance Evaluation and Incentive Policy. At the June 20" and July 11", 2024, Board Meetings
the Board discussed the policy and recommended that the General Manager present three separate
policies for consideration.

It is proposed that the District’s Performance Evaluation and Incentive Policy be revised to only address
Annual Performance Reviews and an associated Merit Bonus. The Merit Bonus would be a one-time
bonus that is reportable to CalPERS for the year in which it is paid and will not increase the employee’s
base salary. Consideration for a Merit Bonus will be based on demonstrated performance over a series
of evaluation criteria established by the General Manager and measured by an average score from the
Annual Performance Review. The maximum amount available for each employee will be determined by
dividing the total amount allocated by the Board by the number of full-time employees of the District to
determine an equal maximum dollar amount per employee. The annual Performance Review will be
used to determine the amount of the Merit Bonus that is earned by each employee. The Board would
determine the amount available for Merit Bonuses as part of the budget development and approval
process each year.

The General Manager recommends that the policy be revised and adopted as detailed in the attached
policy and resolution and that the following amount be allocated by the Board for this policy for FY2024-
25.

e Merit Bonus 2.0% of FY23-24 Salaries
The recommended allocation can be made within the currently adopted FY2024-25 Budget.

Attachments:
e Revised Performance Evaluation and Incentive Policy
e Resolution 24-15 Revising the Performance Evaluation and Incentive Policy

Agenda Iltem #14



Performance Evaluation and Incentive Policy

A. Purpose

The purpose of the Performance Evaluation and Incentive Policy is to state the District’s philosophy on
the importance of establishing a sound system of performance evaluation with effective incentives in
order to develop and maintain a highly skilled and productive workforce to carry out the services
provided by Camrosa, and to offer Camrosa’s staff an opportunity to demonstrate and be rewarded for
exceptional job performance.

B. Performance Reviews

Camrosa maintains a policy of evaluating job performance to measure the efficiency and effectiveness of
operations and provide employees with meaningful feedback about their work and assist them in their
career development. Effective performance reviews also aid in making personnel decisions related to
such areas as training, merit pay increases, promotion, job assignments, retention, and long-range
planning. The process is intended to be participatory in nature, involving the employee and their
manager.

The process is designed to be as objective as possible, focusing on overall performance in relation to job
duties and responsibilities, and also taking into account the core expectations of the District. In addition,
special written performance reviews may be conducted by the manager at any time to advise the
employee of the existence of performance or disciplinary problems.

Performance Reviews will be conducted for each employee by the employee’s supervisor and/or
manager at the end of each fiscal year. In addition, special written performance reviews may be
conducted by the manager at any time to advise the employee of the existence of performance or
disciplinary problems. The General Manager will review all Performance Reviews. The employee may
request a meeting with the General Manager regarding the review and to discuss further action.

The use of such a system does not waive either Camrosa’s or your right to terminate employment at any
time with or without cause.

C. Merit Bonus

At its discretion, the Board of Directors may approve an annual Merit Bonus. The Merit Bonus is a one-
time bonus that is reportable to CalPERS for the year in which it is paid and will not increase the
employee’s base salary. Consideration for a Merit Bonus will be based on demonstrated performance
over a series of evaluation criteria established by the General Manager and measured by an average
score from the Annual Performance Review. The maximum amount available for each employee will be
determined by dividing the total amount allocated by the Board by the number of full-time employees of
the District to determine an equal maximum dollar amount per employee. The annual Performance
Review will be used to determine the amount of the Merit Bonus that is earned by each employee.

D. Funding

Total funds available for the merit bonus will be determined each year by the Board of Directors as part
of the budget development and approval process. The Board of Directors will have the sole discretion to
approve or disapprove funds for the merit bonus, based on the economic conditions of the District.

E. Policy Review

This policy shall be reviewed annually by the Board of Directors during the budget development and
approval process. As part of this process, the General Manager will provide the Board with a report on
the success of this policy and any recommended modifications.
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Jeffrey C. Brown
BUILDING WATER SELF-RELTANCE Division 2

Timothy H. Hoag
Division 3
Eugene F. West
Division 4
Board Memorandum
Division 5
General Manager

July 25, 2024 Do
To: Board of Directors
From: Norman Huff, General Manager

Subject: Establishing an Inflation-Based Annual Salary Adjustment Policy

Objective: Provide a consistent policy that enhances the District’s ability to attract and retain high-
quality personnel.

Action Required: It is recommended that the Board of Directors adopt Resolution 24-16 Establishing an
Inflation-Based Annual Salary Adjustment Policy.

Discussion: The Performance Evaluation and Incentive Policy was last adopted on June 8, 2023, and
expired on June 30, 2024. At the May 13, 2024, Board Meeting a Compensation AdHoc Committee was
created to evaluate the District’s Policy. The AdHoc Committee recommended that the Board discuss
the Performance Evaluation and Incentive Policy. At the June 20" and July 11", 2024, Board Meetings
the Board discussed the policy and recommended that the General Manager present three separate
policies for consideration.

There is general consensus that inflation-based salary adjustments would ensure that salaries adjust
with the rate of inflation, preserving purchasing power and providing financial stability for Camrosa
employees. An Inflation-Based Annual Salary Adjustment Policy for all District employees would provide
for an annual adjustment based on the Consumer Price Index, with the Board retaining the discretion to
review, adjust, and then allocate an appropriate amount each fiscal year as part of the budget
preparation and approval process. Adjustments would be effective the first pay period of the fiscal year
and the District’s Salary Ranges would be adjusted accordingly.

The General Manager recommends that the policy be established and adopted as detailed in the
attached policy and resolution and that the following amount be allocated by the Board for this policy
for FY2024-25.

¢ Inflation-Based Salary Adjustment (May 2023 — April 2024, CPI 12 mo. average based) = 3.1%
The recommended allocation can be made within the currently adopted FY2024-25 Budget.

Attachments:
¢ Inflation-Based Annual Salary Adjustment Policy
e Resolution 24-16 Establishing an Inflation-Based Annual Salary Adjustment Policy
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Board Memorandum

July 25, 2024 L
To: Board of Directors
From: Norman Huff, General Manager

Subject: Establish a Promotion and Salary Adjustments Policy

Objective: Provide a consistent policy that enhances the District’s ability to attract and retain high-
quality personnel.

Action Required: It is recommended that the Board of Directors adopt Resolution 24-17 Establishing a
Promotion and Salary Adjustments Policy.

Discussion: A Performance Evaluation and Incentive Policy was last adopted on June 8, 2023, and
expired on June 30, 2024. At the May 13, 2024, Board Meeting a Compensation AdHoc Committee was
created to evaluate the District’s Policy. The AdHoc Committee recommended that the Board discuss
the Performance Evaluation and Incentive Policy. At the June 20" and July 11", 2024, Board Meetings
the Board discussed the policy and recommended that the General Manager present three separate
policies for consideration.

It is proposed that the District’s Promotion and Salary Adjustments Policy be based upon the employee’s
job performance, roles, responsibilities, certification and education levels, job market conditions, and
the determination of the General Manager in consultation with the employee’s supervisor and/or
manager. Salary adjustments or promotions would not exceed five percent (5%) in any fiscal year for any
individual employee, without prior approval of the Board of Directors. The Board would determine the
amount available for Promotion and Salary Adjustments as part of the budget development and
approval process each year.

The General Manager recommends that the policy be adopted as detailed in the attached policy and
resolution and that the following amount be allocated by the Board for this policy for FY2024-25.

e Promotion and Salary Adjustments 2.0% of FY23-24 Salaries
The recommended allocation can be made within the currently adopted FY2024-25 Budget.

Attachments:
e Promotion and Salary Adjustments Policy
e Resolution 24-17 Establishing a Promotion and Salary Adjustments Policy
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The following material is provided to members of the Board for information only and is not formally a
part of the published agenda.

Changer Order Listing

Vendor Purchase History

Quarterly Investment Report (QE 6/30/24)
Cash Balances (FY23-24)

2024 Board Calendar
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2024 Camrosa Board Calendar
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Camrosa Water District
7385 Santa Rosa Road
Camarnillo, CA 93012

Note: Camrosa Board Meetings are highlighted in RED. Board Meetings are held
on the 2nd & 4th Thursday of each month at 5pm unless indicated.

Calleguas Board Meetings are held 1st & 3rd Wednesday - 5:00 PM
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