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              Board Minutes   
Regular Meeting 

Thursday, February 27, 2025 
 Camrosa Board Room 

5:00 p.m. 

   Call to Order The meeting was convened at 5:00 p.m.  

  Present: Eugene F. West, President 
  Andrew F. Nelson, Vice-President 
  Jeffrey Brown, Director (via teleconference) 
  Timothy H. Hoag, Director  
  Terry L. Foreman, Director 

        Staff: Norman Huff, General Manager 
  Tamara Sexton, Deputy General Manager/Finance  
  Kevin Wahl, Director of Operations 
  Terry Curson, District Engineer 
  Joe Willingham, IT and Special Projects Manager (via teleconference) 
  Keith Lemieux, Legal Counsel  

    Guest:  None  

Public Comments 

None 

Consent Agenda 

1. Approve Minutes of the Regular Meeting of February 13, 2025 

2. Approve Vendor Payments 

A summary of accounts payable in the amount of $1,148,929.07 was provided for Board 
information and approval.  

Motion to approve the Consent Agenda: Nelson  Second: Hoag 
Rollcall: Nelson-Yes; Hoag-Yes; Foreman-Yes; West-Yes; Brown-Yes 

Primary Agenda 

3. Employee Spotlight 

The Board was introduced to Sorin Dragoi, Control System Supervisor. 

No action was necessary; for information only. 

4. JPIA's Executive Committee Nomination Concurring Resolution 

The Board discussed the adoption of Resolution 25-01 concurring with the nomination of Scott 
Quady to JPIA's Executive Committee and adopted Resolution 25-01. 

Motion to approve: Foreman  Second: Hoag 
Rollcall: Nelson-Yes; Hoag-Yes; Foreman-Yes; West-Yes; Brown-Yes 
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5. PV Well #3 

The Board authorized the General Manager to enter into contracts and issue purchase orders 
for the Valencia Well project to: 

1) MNS Consulting Engineers in the amount not-to-exceed $152,857, to provide 
professional engineering services, upon removing the annual escalation clause. 

2) Meridian Consulting in the amount not-to-exceed $70,780, to provide professional 
environmental services. 

Motion to approve: Nelson  Second: Foreman 
Rollcall: Nelson-Yes; Hoag-Yes; Foreman-Yes; West-Yes; Brown-Yes 

6. Cross-Connection Control Policy Handbook (CCCPH) Compliance 

The Board discussed the District’s compliance with the CCCPH requirements. 

No action was necessary, for information and discussion only. 

7. AI Implementation 

The Board discussed the opportunities, benefits, and challenges of AI integration. 

No action was necessary, for information and discussion only. 

Closed Session Agenda 

8. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION (Gov. Code, §54956.9(d)(1)): 
NAME OF CASE: OPV Coalition et al v. Camrosa Water District, Santa Barbara County Superior 
Court Case No. VENCI00555357 (cancelled) 

Open Session 

9. Announcement of Reportable Action Taken During Closed Session (cancelled) 

Comments by General Manager 

 Staff reinvested Treasuries into two-year maturities at 4.125%. 

 AWA has an alternate position available on the board if staff or directors are interested. 

Comments by Directors 

 Director Nelson participated in the AWA Waterwise meeting with presentation by the General 
Manager of United Water Conservation District and Las Virgenes Water District’s presentation 
on AI. Inquired with legal counsel on remote board meeting participation limitations. 

 Director Foreman commented that the LVMWD’s AI presentation recording is online. 

 Director Hoag thanked the General Manager for meeting with a former student about AI. 

Adjournment 

There being no further business, the meeting was adjourned at 6:11 p.m.  
 

 
____________________________________ ___________________________________ (ATTEST) 
Norman Huff, Secretary Eugene F. West, President 
Board of Directors Board of Directors 
Camrosa Water District Camrosa Water District   
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    Board Memorandum 

 
March 13, 2025 
 
To: General Manager  
 
From: Sandra Llamas, Sr. Accountant 
 
Subject:  Approve Vendor Payments 

Objective: Approve the payments as presented by Staff. 
 
Action Required: Approve accounts payable in the amount of $926,489.03. 
 
Discussion: A summary of accounts payable is provided for Board information and approval.  
 
 

          Payroll PR ME & 3-1, 2025                                                 $    129,929.73 
 
          Accounts Payable 2/20/2025-03/05/2025         $   796,559.30 
 
          Total Disbursements                                    $   926,489.03 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

__________________________________ 
Norman Huff, General Manager 

 
 

 
DISBURSEMENT APPROVAL 

 

______________________________________________ 
BOARD MEMBER      DATE 
 

______________________________________________ 
BOARD MEMBER       DATE    
 

______________________________________________ 
BOARD MEMBER      DATE 
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Camrosa Water District 

Accounts Payable Period: 

                                                02/20/2025-03/05/2025 
Expense Account Description  Amount 

10302 Escrow Account-Pacific Hydro 9,950.00 
11100 AR Other  
11700 Meter Inventory  
11900 Prepaid  Insurance  
11905 Prepaid  Maintenance Ag 

 

15773 UAL Prepayment  
13400 Construction in Progress 563,934.24 

20053 Current LTD Bond 2016 
 

20202  Invoice Cloud Fees Payable 45.00 
20400 Contractor’s Retention -12,233.00 
20250 Non-Potable Water Purchases 

 

23001 Refunds Payable  
50110 Payroll FLSA Overtime-Retro 

 

50010 Water Purchases & SMP 
Charge 

 

50020 Pumping Power  
 

50100 Federal Tax 941 1st QTR 
 

50013 CamSan Reclaimed Water 11,569.21 
50135 PERS Required UAL  
50200 Utilities  
50210 Communications 6,006.79 
50220 Outside Contracts 41,343.65 
50230 Professional Services 12,376.25 
50240 Pipeline Repairs 58,264.70 
50250 Small Tool & Equipment 1,181.87 
50260 Materials & Supplies 18,991.04 
50270 Repair Parts & Equip Maint 37,616.25 
50280 Legal Services 24,934.70 
50290 Dues & Subscriptions 4,996.00 
50300 Conference & Travel 5,349.91 
50310 Safety & Training 2,480.42 
50330 Board Expenses 

 

50340 Bad Debt 
 

50350 Fees & Charges 9,752.27 
50360  Insurance Expense 

 

50500 Misc Expense  
50600 Fixed Assets  
50700 Interest Expense 

 

  TOTAL $796,559.30 
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    Board Memorandum 

 
March 13, 2025 
 
To: Board of Directors  
 
From: Norman Huff, General Manager 
 
Subject:  Award a Professional Services Contract for the Cross-Connection Control Program   

Objective: Award a professional service contract for the development and implementation of the 
District’s Cross-Connection Control Program. 

Action Required: It is recommended that the Board of Directors authorize the General Manager to enter 
into a one-year agreement with and issue a purchase order to HydroCorp in the amount, not-to-exceed, 
$157,046.88 to provide Cross-Connection Control Program professional services. 

Summary: The CCCPH replaces previous cross-connection control regulations under Title 17 of the 
California Code of Regulations and aims to:  

• Protect public health by preventing the backflow of contaminants into water distribution 
systems.  

• Enhance awareness through education on backflow risks and prevention among water system 
operators and consumers.  

• Require Public Water Systems (PWS) to establish, implement, and maintain robust 
comprehensive Cross-Connection Control Plans that address hazard assessments, testing, 
record-keeping, and incident response. 

The CCCPH was adopted on December 19, 2023, became effective July 1, 2024, and required PWS to 
submit their Cross-Connection Control Plan by July 1, 2025. 

Key Compliance Elements include: Hazard Assessments - ongoing evaluations to identify risks. Backflow 
Prevention - installation and testing of backflow prevention assemblies at identified hazard points. 
Testing and Inspection - assemblies must be tested annually by certified testers. Public Outreach - PWS 
must educate consumers on the importance of backflow prevention. Certified Specialists - larger 
systems (3,000+ connections) must employ or contract a cross-connection specialist. 

Prior to the adoption of the CCCPH, the District partnered with the County of Ventura, which provided 
backflow-related services for a fee per backflow prevention device. Services provided included testing 
notification, backflow tester certification, and a test results database. Due to the additional 
requirements of the new CCCPH, the County felt the staffing requirements to continue to provide this 
service to water purveyors were not achievable. The County notified the District that these services 
would be discontinued effective July 1, 2025. 

District staff determined that the staffing (including a required certified cross-connection specialist) and 
other resources needed for full compliance using in-house personnel would be cost-prohibitive.  
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The District developed a Request for Proposals (RFP) for companies and consultants to provide a turnkey 
Cross-Connection Control Plan, providing full compliance with the CCCPH. Services desired included: 
Cross-Connection Control Plan development and approval (one time), plan administration (ongoing), 
testing portal and database (ongoing), customer notifications (ongoing), tester certification verification 
(ongoing), required certified specialist (ongoing), and required assessments (one time, then ongoing 
evaluations to identify if risks change). 

The District received proposals from HydroCorp and SoCal Water Pro. 

HydroCorp SoCal Water Pro 

Description Rate Total Rate Total 

Cross Connection Control 
Plan Development - Written 
and Certified by a CCC 
Specialist 

One-time Included One-time $101,500.00 

Program Coordination, 
Compliance Management, & 
Administration 

Annual $157,046.88* Annual $825,200.00 

Annual Testing Notifications & 
Follow-Ups 

Annual 3 per customer/yr 
Included 

Annual $21,000.00 

Backflow Prevention Assembly 
(BPA) Database & Portal 

Annual Included Annual Included 

Client and Water Customer 
Service/Call Center 

Annual Included Annual Included 

Public Outreach & Education Annual Included Annual Included 

Hazzard Assessments –  
Physical – Residential  

$66.60  
 

1303 per year 
Included 

$157.00  See Total Below 

Hazzard Assessments – 
Physical - Non-Residential 

$174.36  403 per year 
Included 

$425.00 See Total Below 

Hazzard Assessments – 
Physical - Agriculture  

N/A N/A $425.00  See Total Below 

Hazzard Assessments – 
Physical - Industrial 

N/A N/A $1,050 See Total Below 

Totals for Assessments   Included (Over yrs. 1–5) $2,703,521.00 

Sufficient funds are available in the Fiscal Year 2024-2025 Professional Services Budget. 

 









mailto:dtaub@hydrocorpinc.com
mailto:kgarcia@hydrocorpinc.com












http://www.hydrocorpinc.com/resources/faq/


http://www.hydrocorpinc.com/resources/faq/












mailto:myasutake@folsom.ca.us
mailto:max.brandenburg@watsonville
mailto:john.slemi@canton
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As Needed Pricing: 

 
NOTES* based on residential connection counts. 
** Pricing is subject to an annual 4% increase or US CPI, whichever is greater. 
 

 

 

 

 

 

 

 

 

 

Description Rate Estimated Quantity Total 

Cross Connection Control 
Plan Development- written 
and certified by CCC 
Specialist 

$10,000.00 1 $10,000.00 

Backflow Prevention 
Assembly (BPA) Database 

$13,300 1 
 

$13,300 
 

Public Outreach & 
Education 

Included 1 Included 

Client and Water Customer 
Service/Call Center 

Included 1 Included 

Residential Hazard 
Assessments:  

 

 
$100 per survey  

(minimum 150 surveys)  
 

 
TBD 

 
TBD 

Mail Out Hazard 
Assessments   

$4 per account + $1/survey  
 

 
12,350  

 
 

 
$57,966.00 estimated 

 
 

Estimated Annual Project Total $81,266** 
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PROJECT TIMELINE  
 

PROJECT MILESTONE TARGET COMPLETION DATE  

Contract Award & Agreement Finalization February 27, 2025 

Kickoff Meeting with Camrosa Team 
 

TBD (March 2025) 
 

Cross-Connection Control Plan Submission April 2025 

State Water Board Approval Process TBD 

Database Setup & System Configuration May 2025 

Online Portal Activation June 2025 

Training & Public Outreach June 2025 

Full Program Deployment  July 1,2025 
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    Board Memorandum 

 
March 13, 2025 
 
To:            Board of Directors 
 
From:        Jozi Zabarsky, Customer Service Manager 
 
Subject:    Employee Spotlight 

Objective: Spotlight a Camrosa employee. 

Action Required: No action is necessary; for discussion only. 

Discussion: The primary goals of the District’s Strategic Plan are Water Supply Independence, 
Infrastructure Integrity, Prudent Financial Management, Public Trust, and Service Excellence Through 
Organization Development. In fulfilling the District’s commitment to that Plan, management staff would 
like to spotlight one of its employees whose commitment, dedication, and hard work helps the District 
advance towards those goals. 
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    Board Memorandum 

 
March 13, 2025 
 
To: General Manager  
 
From: Tamara Sexton, Deputy General Manager/Finance 
 
Subject:  Review of District Investment Policy 

Objective: Approve the District’s Investment Policy. 
 
Action Required: Adopt Resolution 25-02 Adopting a District Investment Policy. 
 
Discussion: Annually, the Board reviews the District’s Investment Policy for adequacy and formally 
adopts the Policy with revisions as necessary. The District’s Investment Policy was last adopted in April 
2024 with changes to be aligned with permitted investments and maturities according to state 
government codes and best management practices. Staff and the Ad-Hoc Committee have reviewed the 
Policy for compliance with current regulations and have found that no changes were required by law.  

The Resolution and Policy are attached for re-adoption by the Board. 
 
Attachments: 

 Resolution 25-02 Adopting a District Investment Policy 
 Investment Procedures Manual 

  

 
 
 



                         
   

Resolution No: 25-02 

 
A Resolution of the Board of Directors 

of Camrosa Water District 
 

Adopting a District Investment Policy 
 

Whereas, The Board of Directors has established a District Investment Policy to provide guidelines for the 
prudent investment of the District's temporarily idle cash; and, 
 
Whereas, It is in the best interests of the District to review that investment policy from time to time to ensure 
maximum yield while maintaining criteria to ensure safety and liquidity; and,  
 
Whereas, The Investment Policy was last adopted in April 2024 with changes to be aligned with permitted 
investments and maturities according to state government codes and best management practices. The 
Investment Policy has been presented to the full Board for review and comment; and, 
 
Whereas, Staff and the Ad-Hoc Committee have reviewed the Policy for compliance with current regulations 
and have found that no changes were required by law; and, 
 
Whereas, The Investment Policy has been presented to the full Board for review and comment; and, 
 
Now, Therefore, Be It Resolved by the Camrosa Water District Board of Directors that the attached 
Investment Policy is hereby adopted and made effective this date; and, 
 
Adopted, Signed, and Approved this 13th day of March 2025. 
 
 
 
______________________________   __________________________ (ATTEST)  
Eugene F. West, President Norman Huff, Secretary 
Board of Directors Board of Directors 
Camrosa Water District Camrosa Water District 
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CAMROSA WATER DISTRICT 
STATEMENT OF INVESTMENT POLICY 

March 2024 
 

 
PURPOSE: 
 
This statement is intended to provide guidelines for prudent investment of the District's 
temporarily idle cash, and outline policies and procedures for maximizing efficiency of the 
District's cash management system. The ultimate goal is to enhance the economic status of 
the District while protecting its cash resources. This policy also serves to organize and 
formalize the District’s investment-related activities, while complying with all applicable 
statutes governing the investment of public funds. This policy is written to incorporate 
industry best practices and recommendations from sources such as the Government 
Finance Officers Association (GFOA), California Municipal Treasurers Association (CMTA), 
and California Debt and Investment Advisory Commission (CDIAC). 
 
SCOPE: 
 
This investment policy applies to all financial assets under the direct authority of the District, 
as well as other funds that may be created from time to time which shall also be 
administered in accordance with the provisions of this policy.  
 
The District’s investment policy does not apply to the following: 

 
- Investments of bond proceeds are not subject to the provisions of this policy. Bond 

proceeds are to be invested pursuant to the permitted investment provisions of their 
specific bond indentures. 

- Cash and investments held in lieu of retention by banks or other financial institutions 
for construction projects. 

 
THE INVESTMENT PROCESS: 
 
The investment of public funds is a professional discipline. The investment process has the 
following components: 

• A written investment policy explicitly identifies the District's opportunities, constraints, 
preferences, and capabilities. 

• An Investment Strategy identifying Investment opportunities and overall objectives of 
the District. 

• A Market Analysis identifying the District’s circumstances and market conditions. 
• A Portfolio Analysis identifying adjustments needed in response to changing 

circumstances, results, and new objectives. 
 
PRUDENCE: 
 
Pursuant to California Government Code, Section 53600.3, all persons authorized to make 
investment decisions on behalf of the District are trustees and therefore fiduciaries subject 
to the Prudent Investor Standard:  

 
“…all governing bodies of local agencies or persons authorized to make 
investment decisions on behalf of those local agencies investing public funds 
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pursuant to this chapter are trustees and therefore fiduciaries subject to the 
prudent investor standard. When investing, reinvesting, purchasing, acquiring, 
exchanging, selling, or managing public funds, a trustee shall act with care, 
skill, prudence, and diligence under the circumstances then prevailing, 
including, but not limited to, the general economic conditions and the 
anticipated needs of the Agency, that a prudent person acting in a like 
capacity and familiarity with those matters would use in the conduct of funds 
of a like character and with like aims, to safeguard the principal and maintain 
the liquidity needs of the Agency. Within the limitations of this section and 
considering individual investments as part of an overall strategy, investments 
may be acquired as authorized by law.”  

 
The Board of Directors, General Manager, Finance Manager, and other authorized 
persons responsible for managing District funds acting in accordance with written 
procedures and this investment policy and exercising due diligence shall be relieved of 
personal responsibility for an individual security’s credit risk or market price changes 
provided that the Board of Directors, General Manager, Finance Manager, or other 
authorized persons acted in good faith. Deviations from expectations of a security’s 
credit or market risk should be reported to the governing body in a timely fashion and 
appropriate action should be taken to control adverse developments. 
 
POLICY: 
 
The Camrosa Water District shall invest its pooled, temporary idle cash investments in a 
manner that affords the District a broad spectrum of investment opportunities as long as the 
investment is deemed prudent and is allowable under current legislation of the State of 
California (Water Code Section 31303 and 31336 and Government Code Section 53600 et 
seq.).  
 
The General Manager shall establish a system of internal controls to be reviewed by the 
Investment Committee and by the independent auditor performing the annual Agreed Upon 
Procedures on the Investment Policy. The controls shall be designed to prevent losses of 
public funds arising from fraud, employee error, and misrepresentation by third parties, 
unanticipated changes in financial markets or imprudent actions by District staff. 
 
OBJECTIVES: 
 
The District’s overall investment program shall be designed and managed with a degree of 
professionalism worthy of the public trust. The overriding objectives of the program are to 
preserve principal, provide sufficient liquidity, and manage investment risks, while seeking a 
market-rate of return. 
 
The basic objectives of the District’s investment program are, in order of priority,  
 

1)  Safety of invested funds; and  
2)  Maintenance of sufficient liquidity to meet cash flow needs; and  
3)  Attainment of the maximum return possible consistent with the first two objectives. 

 
These objectives will be accomplished using the following procedures: 
 
Safety – Safety of principal is the foremost objective of the investment program. Investments will 
be undertaken in a manner that seeks to ensure the preservation of capital in the overall 
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portfolio. To attain this objective, the District will diversify its investments by investing funds 
among a variety of securities with independent returns.  
 
Liquidity – The investment portfolio will remain sufficiently liquid to meet all operating 
requirements that may be reasonably anticipated. The District’s financial portfolio must be 
structured in a manner which will provide that securities mature at approximately the same time 
as cash is needed to meet anticipated demands. To the extent possible, investments shall be 
matched with anticipated cash flow requirements and known future liabilities. The District will not 
invest in securities maturing more than five (5) years from the date of settlement, unless the 
Board of Directors has by resolution granted authority to make such an investment.  
 
Return of Investments – The investment portfolio shall be designed with overall objective of 
obtaining a market rate of return throughout budgetary and economic cycles, commensurate 
with investment risk constraints for safety, liquidity, and cash flow needs. 
 
AUTHORIZED INVESTMENTS: 
 
The District’s investments are governed by California Government Code, Sections 53600 et 
seq. An appropriate risk level shall be maintained by primarily purchasing securities that are 
of high quality, liquid, and marketable. The portfolio shall be diversified by security type and 
institution to avoid incurring unreasonable and avoidable risks regarding specific security 
types or individual issuers. 
 
The General Manager must take special care to ensure that the list of instruments includes 
only those allowed by law. The following table contains allowable investment instruments 
per State Government Code (As of January 1, 2024). This table will be reviewed annually 
and updated as needed as part of the investment policy annual review. 
 

INVESTMENT TYPE 
 

MAXIMUM 
MATURITY 

MAXIMUM 
SPECIFIED % OF 

PORTFOLIO 

MINIMUM 
QUALITY 

REQUIRMENTS 

GOV’T CODE 
SECTIONS 

Local Agency Bonds 5 years None None 53601 (a) 
U.S. Treasury Obligations 5 years None None 53601 (b) 
State Obligations CA And 
Others 

5 years None None 53601 (c) 
53601 (d) 

CA Local Agency Obligations 5 years None None 53601 (e) 
U.S Agency Obligations 5 years None None 53601 (f) 
Negotiable Certificates of 
Deposit 

5 years 30% None 53601 (i) 

Non-Negotiable Certificates 
of Deposit 

5 years None None 53630 et seq. 

Placement Service Deposits 5 years 50% None 53601.8 and 
53635.8 

Placement Service 
Certificates of Deposit 

5 years 50% None 53601.8 and 
53635.8 

Medium Term Notes 5 years or 
less 

30% “AA” rating category 
or its equivalent or 
better 

53601 (o) 

Mutual Funds And Money 
Market Mutual Funds 

N/A 20% Multiple (a)(b)  53601 (l) and 
53601.6 (b) 
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Collateralized Bank Deposits 5 years None None 53630 et seq. 
and 53601 (n) 

County Pooled Investment 
Funds 

N/A None None 27133 

Joint Powers Authority Pool N/A None Multiple (c) 53601 (p) 
Local Agency Investment 
Fund 

N/A None None 16429.1 

Voluntary Investment 
Program Fund 

N/A None None 16340 

Supranational Obligations 5 years or 
less 

30% “AA” rating 
category or its 
equivalent or 
better 

53601 (q) 

Public Bank Obligations 5 years None None 53601 (r), 
53635 (c) and 
57603 

(a) A mutual fund must receive the highest ranking by not less than two nationally recognized rating 
agencies, or the fund must retain an investment advisor who is registered with the SEC (or exempt 
from registration), has assets under management in excess of $500 million, and has at least five years’ 
experience investing in instruments authorized by Section 53601 and 53635. 

(b) A money market mutual fund must receive the highest ranking by not less than two nationally 
recognized statistical rating organizations or retain an investment advisor registered with the SEC or 
exempt from registration and who has not less than five years’ experience investing in money market 
instruments with assets under management in excess of $500 million. 

(c) A joint power authority pool must retain an investment advisor who is registered with the SEC (or 
exempt from registration), has assets under management in excess of $500 million, and has at least 
five years’ experience investing in instruments authorized by Section 53601, subdivisions (a) to (o). 

 
INVESTMENT CONSTRAINTS: 
 
General Guidelines – Funds held for capital replacement shall be invested in securities that 
reasonably can be expected to produce enough income to offset inflationary construction 
cost increases. Such funds shall not be exposed to market price risks or default risks that 
would jeopardize the assets available to accomplish their stated objective. Such would be 
the case with obligations of the U.S. Government or its agencies. 
 
Delegation of Authority – Authority to manage the investment program is derived from the 
California Government Code Section 53600 et seq. and Sections 53635 et seq. The Board 
of Directors delegates management responsibility for the investment program to the General 
Manager and Finance Manager who shall establish written procedures for the operation of 
the investment program, consistent with this policy.  
 
Maximum Maturities – Individual investments within the investment portfolio are limited to a 
maximum of five years except where further limited by State Law and/or this policy. The 
District is a “buy and hold” investor whereby securities are purchased with the intent of 
being held until maturity. Maturities will be matched with the District’s cash flow 
requirements. After cash flow requirements are met, investment considerations will include 
seeking additional yield that may be available in the market. 
 
Diversification – It is the District's policy to diversify its investment portfolio to control credit 
risk. Diversification strategies shall be determined and revised periodically. Maturities shall 
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be staggered to provide for liquidity and stability of income. The restriction on concentration 
in a single security type or institution is detailed above under Authorized Investments.     
 
Investment Pools / Mutual Funds – Investment pools include LAIF, county pooled 
investment funds, and shares of beneficial interest (mutual funds and money market funds), 
and joint powers authority pools. A thorough investigation of any pool or fund is required 
prior to the District’s investment on a periodic basis while funds are invested. The 
investigation will include review of the following items: eligible investments; investment 
policy and/or investment objectives; interest calculation, distribution, and treatment of 
gains/losses; schedule for receiving statements and portfolio listings; and fees. 
 
Prohibited Investments – Investments by the District in securities permitted by the California 
Government Code, but not specifically approved by Board Resolution are prohibited without 
the prior approval of the Board of Directors. The District shall not invest any funds such as 
inverse floaters, range notes, and other instruments not outlined in California Government 
Code Section 53601 as allowable investments nor in any security that could result in zero 
interest if held to maturity. No representative of the District is authorized to engage in 
margin transactions, derivatives or reverse repurchase agreements on behalf of the District. 
Finally, while it may occasionally be necessary or strategically prudent of the District to sell 
a security prior to maturity to either meet unanticipated cash needs or to restructure the 
portfolio, no investment may be made for the sole purpose of speculating or taking an 
unhedged position on the future direction of interest rates.  
 
Collateralization – Collateralization will be required on all certificates of deposit that exceed 
the FDIC/NCUA insurance limits. In order to anticipate market changes and provide a level 
of security for all funds, the collateralization level will be 110% of market value for 
Certificates of Deposits. 
 
Security Dealers and Depositories – Where possible, the District shall seek to conduct its 
investment transactions with several competing, reputable security dealers and brokers as 
the need may arise. The selection process shall screen out institutions that lack viability or 
whose past practices suggest the safety of public capital, directed to or through such firms, 
would be impaired.  
 
To be eligible, a firm must be licensed by the State of California as a broker/dealer as 
defined in Section 25004 of the California Corporations Code. Broker/dealers will be 
selected on the basis of their expertise in public cash management and their ability to 
provide service to the District’s accounts. Broker/dealers shall be selected by 
creditworthiness (e.g., a minimum capital requirement of $10,000,000 and at least five years 
of operation).  
 
All financial institutions utilized for investment transactions (and which are not dealing only 
with the investment adviser) must supply the District with audited financials and a statement 
certifying that the institution has reviewed the California Government Code, Section 53600 
et seq. and the District’s investment policy and they understand and agree to abide by it. 
The District will conduct an annual review of the financial condition and registrations of such 
qualified institutions.  
  
Ethics and Conflict of Interest – All participants in the investment process shall act as 
custodians of the public trust. Investment officials shall recognize that the investment 
portfolio is subject to public review and evaluation. Thus, employees and officials involved in 
the investment process shall refrain from personal business activity that could create a 
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conflict of interest or the appearance of a conflict with proper execution of the investment 
program, or which could impair their ability to make impartial investment decisions.  
 
Employees and investment officials shall disclose to any material interests in financial 
institutions with which they conduct business, and they shall further disclose any large 
personal financial/investment positions that could be related to the performance of the 
investment portfolio. Employees and officers shall refrain from undertaking any personal 
investment transactions with the same individual with whom business is conducted on 
behalf of the District. 
 
RESPONSIBILITIES: 
 
General Manager - The General Manager is charged with responsibility for maintaining 
custody of all public funds and securities belonging to or under the control of the District and 
for the deposit and investment of those funds in accordance with principles of sound fiscal 
management and in conformance with applicable laws and ordinances. The General 
Manager shall develop an investment procedures manual to implement this investment 
policy for establishing and maintaining an internal control structure designed to ensure that 
the assets of the District are protected from loss, theft or misuse as approved by the Board 
of Directors.  
 
Details of the internal controls system shall be documented in an investment procedures 
manual and shall be reviewed annually. The internal control structure shall be designed to 
provide reasonable assurance that these objectives are met. The concept of reasonable 
assurance recognized that (1) the cost of a control should not exceed the benefits likely to 
be derived and (2) the valuation of costs and benefits requires estimates and judgments by 
management. 
 
The internal controls structure shall address the following: 

1. Control of collusion 
2. Separation of transaction authority from accounting and record keeping 
3. Custodial safekeeping 
4. Avoidance of physical delivery securities 
5. Clear delegation of authority to subordinate staff members 
6. Written confirmation of transactions for investments and wire transfers 
7. Dual authorizations of wire transfers 
8. Development of a wire transfer agreement with the lead bank and third-party 

custodian 
 

The internal controls are further defined in the Investment Procedures Manual attached. 
 
The General Manager is responsible for keeping the Board of Directors fully advised as to 
the financial condition of the District. 
 
District’s Auditing Firm - The District's auditing firm's responsibilities shall include, but not be 
limited to, the examination and analyses of fiscal procedures and the examination, checking 
and verification of accounts and expenditures. An agreed upon procedures on the 
investment policy of the District is to be performed annually to review investment records 
and verify the investments have been made in accordance with this policy. This is a 
separate engagement for services and may be conducted by a different firm than the one 
conducting the annual audit of the District’s financial statements. This review will provide 
internal control by assuring compliance with established policies and procedures.  
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Board of Directors - The Board of Directors shall consider and adopt a written Investment 
Policy. As provided in that policy, the Board shall receive, review, and accept monthly Cash 
Position Reports and Quarterly Investment Reports. 
 
Investment Committee - An Investment Committee consisting of two (2) members of the 
Board of Directors appointed by the President, will meet with the General Manager as 
required to develop the general strategies, allocate reserve assets among various approved 
investment instruments, and to monitor results. The Committee shall include in its 
deliberations: potential risks to District funds, authorized depositors, brokers and dealers, 
the target rate of return on investments, and any other topics as it may determine or as 
directed by the Board of Directors. The Committee shall report to the full Board of Directors 
the results of the Investment Committee Meeting including any recommended actions. 
Investment transactions which require the transfer of funds from one investment to another 
shall require the signature of at least two board members, with the exception of interest 
installments and cash balances in the safekeeping account. 
 
REPORTING: 
 
The General Manager will provide the Board of Directors with monthly cash position and 
quarterly reports of investments. Such reports will provide at least the following: Type of 
investment, institution, date of maturity, amount of deposit, current market value of all 
securities maturing beyond one (1) year after reporting date, rate of interest and such other 
data as from time to time may be required by the Board. 
 
ANNUAL REVIEW: 
 
This investment policy shall be reviewed annually by the Investment Committee to ensure its 
consistency with respect to the overall objectives of safety, liquidity, and yield. Proposed 
amendments to the policy shall be reviewed by the Investment Committee and be forwarded 
to the Board of Directors for consideration. 
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ADDENDUM 
 
GLOSSARY OF INVESTMENT TERMS:    
 
AGENCIES. Shorthand market terminology for any obligation issued by a government-
sponsored entity (GSE), or a federally related institution. Most obligations of GSEs are not 
guaranteed by the full faith and credit of the US government. Examples are:  

FFCB. The Federal Farm Credit Bank System provides credit and liquidity in the 
agricultural industry. FFCB issues discount notes and bonds.  
FHLB. The Federal Home Loan Bank provides credit and liquidity in the housing 
market. FHLB issues discount notes and bonds.  
FHLMC. Like FHLB, the Federal Home Loan Mortgage Corporation provides credit and 
liquidity in the housing market. FHLMC, also called “FreddieMac” issues discount 
notes, bonds, and mortgage pass-through securities.  
FNMA. Like FHLB and FreddieMac, the Federal National Mortgage Association was 
established to provide credit and liquidity in the housing market. FNMA, also known as 
“FannieMae,” issues discount notes, bonds, and mortgage pass-through securities. 
GNMA. The Government National Mortgage Association, known as “GinnieMae,” 
issues mortgage pass-through securities, which are guaranteed by the full faith and 
credit of the US Government.  
PEFCO. The Private Export Funding Corporation assists exporters. Obligations of 
PEFCO are not guaranteed by the full faith and credit of the US government.  
TVA. The Tennessee Valley Authority provides flood control and power and promotes 
development in portions of the Tennessee, Ohio, and Mississippi River valleys. TVA 
currently issues discount notes and bonds.  

ASSET BACKED SECURITIES. Securities supported by pools of installment loans or leases or 
by pools of revolving lines of credit.  
AVERAGE LIFE. In mortgage-related investments, including CMOs, the average time to 
expected receipt of principal payments, weighted by the amount of principal expected.  
BANKER’S ACCEPTANCE. A money market instrument created to facilitate international trade 
transactions. It is highly liquid and safe because the risk of the trade transaction is 
transferred to the bank which “accepts” the obligation to pay the investor.  
BENCHMARK. A comparison security or portfolio. A performance benchmark is a partial 
market index, which reflects the mix of securities allowed under a specific investment policy. 
BROKER. A broker brings buyers and sellers together for a transaction for which the broker 
receives a commission. A broker does not sell securities from their own position.  
CALLABLE. A callable security gives the issuer the option to call it from the investor prior to 
its maturity. The main cause of a call is a decline in interest rates. If interest rates decline, 
the issuer will likely call its current securities and reissue them at a lower rate of interest. 
CERTIFICATE OF DEPOSIT (CD). A time deposit with a specific maturity evidenced by a 
certificate. 
CERTIFICATE OF DEPOSIT ACCOUNT REGISTRY SYSTEM (CDARS).  A private placement 
service that allows local agencies to purchase more than $250,000 in CDs from a single 
financial institution (must be a participating institution of CDARS) while still maintaining 
FDIC insurance coverage. CDARS is currently the only entity providing this service. CDARS 
facilitates the trading of deposits between the California institution and other participating 
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institutions in amounts that are less than $250,000 each, so that FDIC coverage is 
maintained. 
COLLATERAL. Securities or cash pledged by a borrower to secure repayment of a loan or 
repurchase agreement. Also, securities pledged by a financial institution to secure deposits 
of public monies.  
COLLATERALIZED BANK DEPOSIT. A bank deposit that is collateralized at least 100% 
(principal plus interest to maturity).  The deposit is collateralized using assets set aside by 
the issuer such as Treasury securities or other qualified collateral to secure the deposit in 
excess of the limit covered by the Federal Deposit Insurance Corporation. 
COLLATERALIZED MORTGAGE OBLIGATIONS (CMO). Classes of bonds that redistribute the 
cash flows of mortgage securities (and whole loans) to create securities that have different 
levels of prepayment risk, as compared to the underlying mortgage securities. 
COLLATERALIZED TIME DEPOSIT. Time deposits that are collateralized at least 100% 
(principal plus interest to maturity).  These instruments are collateralized using assets set 
aside by the issuer such as Treasury securities or other qualified collateral to secure the 
deposit in excess of the limit covered by the Federal Deposit Insurance Corporation. 
COMMERCIAL PAPER. The short-term unsecured debt of corporations.  
COUPON. The rate of return at which interest is paid on a bond. 
CREDIT RISK. The risk that principal and/or interest on an investment will not be paid in a 
timely manner due to changes in the condition of the issuer.  
DEALER. A dealer acts as a principal in security transactions, selling securities from and 
buying securities for their own position.  
DEBENTURE. A bond secured only by the general credit of the issuer.  
DELIVERY VS. PAYMENT (DVP). A securities industry procedure whereby payment for a 
security must be made at the time the security is delivered to the purchaser’s agent.  
DERIVATIVE. Any security that has principal and/or interest payments which are subject to 
uncertainty (but not for reasons of default or credit risk) as to timing and/or amount, or any 
security which represents a component of another security which has been separated from 
other components (“Stripped” coupons and principal). A derivative is also defined as a 
financial instrument the value of which is totally or partially derived from the value of another 
instrument, interest rate, or index.  
DISCOUNT. The difference between the par value of a bond and the cost of the bond, when 
the cost is below par. Some short-term securities, such as T-bills and banker’s acceptances, 
are known as discount securities. They sell at a discount from par and return the par value 
to the investor at maturity without additional interest. Other securities, which have fixed 
coupons, trade at a discount when the coupon rate is lower than the current market rate for 
securities of that maturity and/or quality.  
DIVERSIFICATION. Dividing investment funds among a variety of investments to avoid 
excessive exposure to any one source of risk.  
DURATION. The weighted average time to maturity of a bond where the weights are the 
present values of the future cash flows. Duration measures the price sensitivity of a security 
to changes interest rates.  
FEDERAL DEPOSIT INSURANCE CORPORATION (FDIC).  The Federal Deposit Insurance 
Corporation (FDIC) is an independent federal agency insuring deposits in U.S. banks and 
thrifts in the event of bank failures. The FDIC was created in 1933 to maintain public 
confidence and encourage stability in the financial system through the promotion of sound 
banking practices.    
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FEDERALLY INSURED TIME DEPOSIT. A time deposit is an interest-bearing bank deposit 
account that has a specified date of maturity, such as a certificate of deposit (CD). These 
deposits are limited to funds insured in accordance with FDIC insurance deposit limits.    
LEVERAGE. Borrowing funds in order to invest in securities that have the potential to pay 
earnings at a rate higher than the cost of borrowing. 
LIQUIDITY. The speed and ease with which an asset can be converted to cash.  
LOCAL AGENCY INVESTMENT FUND (LAIF). A voluntary investment fund open to government 
entities and certain non-profit organizations in California that is managed by the State 
Treasurer’s Office. 
LOCAL GOVERNMENT INVESTMENT POOL.  Investment pools that range from the State 
Treasurer’s Office Local Agency Investment Fund (LAIF) to county pools, to Joint Powers 
Authorities (JPAs). These funds are not subject to the same SEC rules applicable to money 
market mutual funds. 
MAKE WHOLE CALL. A type of call provision on a bond that allows the issuer to pay off the 
remaining debt early. Unlike a call option, with a make whole call provision, the issuer 
makes a lump sum payment that equals the net present value (NPV) of future coupon 
payments that will not be paid because of the call. With this type of call, an investor is 
compensated, or "made whole." 
MARGIN. The difference between the market value of a security and the loan a broker makes 
using that security as collateral. 
MARKET RISK. The risk that the value of securities will fluctuate with changes in overall 
market conditions or interest rates. 
MARKET VALUE. The price at which a security can be traded.  
MATURITY. The final date upon which the principal of a security becomes due and payable. 
The investment’s term or remaining maturity is measured from the settlement date to final 
maturity. 
MEDIUM TERM NOTES. Unsecured, investment-grade senior debt securities of major 
corporations which are sold in relatively small amounts on either a continuous or an 
intermittent basis. MTNs are highly flexible debt instruments that can be structured to 
respond to market opportunities or to investor preferences.  
MODIFIED DURATION. The percent change in price for a 100-basis point change in yields. 
Modified duration is the best single measure of a portfolio’s or security’s exposure to market 
risk.  
MONEY MARKET. The market in which short-term debt instruments (T-bills, discount notes, 
commercial paper, and banker’s acceptances) are issued and traded.  
MONEY MARKET MUTUAL FUND. A mutual fund that invests exclusively in short-term 
securities.  Examples of investments in money market funds are certificates of deposit and 
U.S. Treasury securities. Money market funds attempt to keep their net asset values at $1 
per share. 
MORTGAGE PASS-THROUGH SECURITIES. A securitized participation in the interest and 
principal cash flows from a specified pool of mortgages. Principal and interest payments 
made on the mortgages are passed through to the holder of the security.  
MUNICIPAL SECURITIES. Securities issued by state and local agencies to finance capital and 
operating expenses. 
MUTUAL FUND. An entity which pools the funds of investors and invests those funds in a set 
of securities which is specifically defined in the fund’s prospectus. Mutual funds can be 
invested in various types of domestic and/or international stocks, bonds, and money market 

http://www.investopedia.com/terms/m/make-wholecall.asp
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instruments, as set forth in the individual fund’s prospectus. For most large, institutional 
investors, the costs associated with investing in mutual funds are higher than the investor 
can obtain through an individually managed portfolio.  
NATIONALLY RECOGNIZED STATISTICAL RATING ORGANIZATION (NRSRO).   
A credit rating agency that the Securities and Exchange Commission in the United States 
uses for regulatory purposes. Credit rating agencies provide assessments of an 
investment's risk. The issuers of investments, especially debt securities, pay credit rating 
agencies to provide them with ratings. The three most prominent NRSROs are Fitch, S&P, 
and Moody's. 
NEGOTIABLE CERTIFICATE OF DEPOSIT (CD).  A short-term debt instrument that pays interest 
and is issued by a bank, savings or federal association, state or federal credit union, or 
state-licensed branch of a foreign bank.  Negotiable CDs are traded in a secondary market. 
PRIMARY DEALER. A financial institution (1) that is a trading counterparty with the Federal 
Reserve in its execution of market operations to carry out U.S. monetary policy, and (2) that 
participates for statistical reporting purposes in compiling data on activity in the U.S. 
Government securities market. 
PRUDENT PERSON (PRUDENT INVESTOR) RULE. A standard of responsibility which applies to 
fiduciaries. In California, the rule is stated as “Investments shall be managed with the care, 
skill, prudence and diligence, under the circumstances then prevailing, that a prudent 
person, acting in a like capacity and familiar with such matters, would use in the conduct of 
an enterprise of like character and with like aims to accomplish similar purposes.”  
REPURCHASE AGREEMENT. Short-term purchases of securities with a simultaneous 
agreement to sell the securities back at a higher price. From the seller’s point of view, the 
same transaction is a reverse repurchase agreement.  
SAFEKEEPING. A service to bank customers whereby securities are held by the bank in the 
customer’s name.  
SECURITIES AND EXCHANGE COMMISSION (SEC).  The U.S. Securities and Exchange 
Commission (SEC) is an independent federal government agency responsible for protecting 
investors, maintaining fair and orderly functioning of securities markets, and facilitating 
capital formation. It was created by Congress in 1934 as the first federal regulator of 
securities markets. The SEC promotes full public disclosure, protects investors against 
fraudulent and manipulative practices in the market, and monitors corporate takeover 
actions in the United States.  
SECURITIES AND EXCHANGE COMMISSION SEC) RULE 15C3-1.  An SEC rule setting capital 
requirements for brokers and dealers. Under Rule 15c3-1, a broker or dealer must have 
sufficient liquidity in order to cover the most pressing obligations. This is defined as having a 
certain amount of liquidity as a percentage of the broker/dealer's total obligations. If the 
percentage falls below a certain point, the broker or dealer may not be allowed to take on 
new clients and may have restrictions placed on dealings with current client.  
STRUCTURED NOTE. A complex, fixed income instrument, which pays interest, based on a 
formula tied to other interest rates, commodities, or indices. Examples include inverse 
floating rate notes which have coupons that increase when other interest rates are falling, 
and which fall when other interest rates are rising, and "dual index floaters," which pay 
interest based on the relationship between two other interest rates - for example, the yield 
on the ten-year Treasury note minus the Libor rate. Issuers of such notes lock in a reduced 
cost of borrowing by purchasing interest rate swap agreements.  
SUPRANATIONAL.  A Supranational is a multi-national organization whereby member states 
transcend national boundaries or interests to share in the decision making to promote 
economic development in the member countries. 
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TOTAL RATE OF RETURN. A measure of a portfolio’s performance over time. It is the internal 
rate of return, which equates the beginning value of the portfolio with the ending value; it 
includes interest earnings, realized and unrealized gains, and losses in the portfolio. 
U.S. TREASURY OBLIGATIONS. Securities issued by the U.S. Treasury and backed by the full 
faith and credit of the United States. Treasuries are considered to have no credit risk and 
are the benchmark for interest rates on all other securities in the US and overseas. The 
Treasury issues both discounted securities and fixed coupon notes and bonds.  
TREASURY BILLS. All securities issued with initial maturities of one year or less are issued as 
discounted instruments and are called Treasury bills. The Treasury currently issues three- 
and six-month T-bills at regular weekly auctions. It also issues “cash management” bills as 
needed to smooth out cash flows.  
TREASURY NOTES. All securities issued with initial maturities of two to ten years are called 
Treasury notes and pay interest semi-annually.  
TREASURY BONDS. All securities issued with initial maturities greater than ten years are 
called Treasury bonds. Like Treasury notes, they pay interest semi-annually.  
YIELD TO MATURITY. The annualized internal rate of return on an investment which equates 
the expected cash flows from the investment to its cost. 
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I. Purpose 
The purpose of the Investment Procedures Manual is to assist the General Manager and 
Finance staff with investment operations and ensure an internal control structure to provide 
reasonable assurance controls are in place. 

The concept of reasonable assurance recognizes that (1) the cost of a control should not 
exceed the benefits likely to be derived and (2) the valuation of costs and benefits requires 
estimates and judgments by management. 

The internal controls’ structure shall address the following: 
1. Control of collusion - Collusion is a situation where two or more employees are 

working in conjunction to defraud their employer. 

2. Separation of transaction authority from accounting and record keeping - By 
separating the person who authorizes or performs the transaction from the people 
who record or otherwise account for the transaction, a separation of duties is 
achieved. 

3. Custodial safekeeping - Securities purchased from any bank or dealer including 
appropriate collateral (as defined by state law) shall be placed with an independent 
third party for custodial safekeeping. 

4. Avoidance of physical delivery securities - Book-entry securities are much easier to 
transfer and account for since actual delivery of a document never takes place. 
Delivered securities must be properly safeguarded against loss or destruction. The 
potential for fraud and loss increases with physically delivered securities. 

5. Clear delegation of authority to subordinate staff members - Subordinate staff 
members must have a clear understanding of their authority and responsibilities to 
avoid improper actions. Clear delegation of authority also preserves the internal 
control structure that is contingent on the various staff positions and their respective 
responsibilities. 

6. Written confirmation of transactions for investments and wire transfers - Due to the 
potential for error and improprieties arising from telephone and electronic 
transactions, all transactions should be supported by written communications and 
approved by the appropriate person. Written communications may be via fax if on 
letterhead and if the safekeeping institution has a list of authorized signatures. 

7. Dual authorizations of wire transfers - This control will be implemented in instruction 
memos for wire transfers and documented. 

8. Development of a wire transfer agreement with the lead bank and third-party 
custodian - The designated official should ensure that an agreement will be entered 
into and will address the following points: controls, security provisions, and 
responsibilities of each party making and receiving wire transfers. 
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The Investment Procedures Manual establishes an internal control system to provide 
checks and balances necessary to ensure compliance with the District’s Investment Policy. 
Internal controls are managed by the General Manager, or authorized representative, as 
prescribed in the Investment Policy, however this procedure is not part of the policy and 
rather a management tool to be amended as the District’s investment of surplus funds 
evolves. 

References at the beginning of each section refer to elements in the District’s Investment 
Policy, as revised and adopted by the Board of Directors on April 11, 2024. 

II. Cash Review 
Investment policy elements: Investment Strategy, Investment Objectives – Safety, Liquidity, 
Return, Responsibilities, and Reporting. 

Finance staff will review the cash balances, investment portfolio and anticipated cash flows 
at least monthly. Finance will share its conclusions with the General Manager. Items to be 
reviewed include: 

• Balances in the District’s checking accounts, 
• Balance in the District’s LAIF account, 
• Balance in the District’s Bond accounts with the Trustee, 
• Maturing investments, 
• Investments that may be called by their issuer prior to scheduled maturity 
• Large outgoing wire transfers such as debt service payments and water purchases, 
• Accounts payable and payroll-related disbursements, and 
• Large capital improvement program (CIP) project payments. 

III. Investment Transactions – LAIF 
Investment Policy Elements: Eligible Investment Instruments, Responsibilities, and 
Reporting. 

A wire transfer out of LAIF is only utilized when money in the District’s deposit account is 
not sufficient to meet the District’s immediate cash needs. To complete a withdrawal 
transfer, two Members of the Board will authorize the withdrawal transfer in advance by 
signing a Request for Deposit and Transfer Form. 

Upon approval, Finance staff will complete a wire transfer request form to initiate the wire. 
The General Manager, or staff authorized by General Manager, will sign the request 
authorizing the wire transfer request. Requests received by 10:00 a.m. will generally be 
accepted for same day transfers. Original wire instructions must accompany the fund 
transfer request. Once the request form is completed, Finance staff will schedule the 
transfer with LAIF. Once the transfer is scheduled, a confirmation number is provided, which 
staff documents on the wire transfer form. 

A wire transfer from the District’s Deposit account into LAIF is initiated whenever excess 
cash is available. The same procedure described above for wires transfers out of the 
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Deposit account is followed, with the exception that this transfer does not require two 
Members of the Board’s authorization.  

All documentation is filed in an electronic filing system and becomes part of the bank 
reconciliation process. 

IV. Purchasing an Investment 
Investment Policy elements: Investment Strategy, Eligible Investment Instruments, 
Investment Constraints Responsibilities, and Reporting. 

To establish with whom the District is going to transact business, such as a broker/dealer 
or investment advisor the General Manager, Finance staff, or staff authorized by General 
Manager will contact an appropriate number of institutions to provide the District with a pool 
of qualified broker/dealers.  

When requesting offers from broker/dealers for specific investment securities, the General 
Manager and Finance staff shall be as specific as possible. That person should state in the 
request if a particular type or issuer of an investment security is to be excluded due to 
limitations in the Investment Policy. 

All financial institutions which desire to become qualified by the District for investment 
transactions must supply the District with the following: 

1. Audited Financial Statements 
2. Proof of NASD certification 
3. Proof of State of California Registration 
4. Certification of having read the District’s investment policy. 
5. Certification of having reviewed the California Government Code Section 53600 et 

seq. 
6. A description of their experience in public cash management and their ability to 

provide service to the District’s accounts. 
The following must be communicated to the broker/dealers: 

1. Dollar amount – either par value or total dollars to be invested 
2. Type of security to be purchased or, if applicable, excluded 
3. Targeted maturity date, or range of dates 

Prior to the selection of the broker/dealer or investment advisor, the General Manager is to 
report to the Investment Committee a summary of the responses received from institutions 
and recommendation for selection. Prior to proceeding with investment transaction, the 
General Manager is to receive approval from the Board of Directors. 

Prior to concluding the transaction, the General Manager or authorized representative, in 
conjunction with Finance staff, should reconfirm the following: 

• The security purchased meets all Investment Policy criteria, including portfolio 
diversification, and maturity. If the security has any imbedded options such as call 
provisions or coupon adjustments, these should also be reviewed. 
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• Amount of investment (total cost including principal and accrued interest, if any) 
• Settlement date 
• CUSIP number 
• Copy of the trade ticket from broker/dealer 

V. Settlement and Follow-Up 
Investment Policy element: Delegation of Authority. 
Following receipt of the trade information listed immediately above, Finance staff should 
send to the safekeeping agent  the details of: 

• Type of security 
• Par amount, government equivalent yield, and maturity date 
• Name of broker/dealer for the transaction 
• Copy of the trade ticket from broker/dealer  

When applicable, Finance staff should also verify: 

• Provision of receipt (or disbursement) of funds 
• Internal transfer or wiring of funds 

• Notification of discrepancy prior to acceptance or rejection of the transaction 
• Immediate notification if a failure has occurred; by provider if they are responsible, 

by safekeeping agent if they are responsible 

Upon completion and confirmation of the investment transaction, the General Manager is to 
report to the Board of Directors the information at the next regularly scheduled Board 
meeting. 

VI. Safekeeping and Custody 

The General Manager shall select one or more financial institutions to provide safekeeping 
and custodial services for the District in accordance with the provisions of Section 53608 
of the California Code.  

VII. Segregation of Duties 
Only the General Manager, or authorized representative, is authorized to make trades as in 
Section IV above. Therefore, they are prohibited from performing the settlement and follow-
up tasks outlined in Section V above. 

Similarly,  Finance staff will perform settlement and follow-up tasks.  

VIII. Accounting, Reporting & Auditing 
The General Manager, or authorized representative, in conjunction with appropriate 
Finance Staff, should establish the following: 

1. Formats for monthly and quarterly reports, which will be provided to the General 
Manager and to the Board of Directors. 
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2. Benchmark(s) to measure the performance of the investment program. Such 
benchmarks should be representative of the makeup of the investment portfolio, and 
as such should be subject to change as the structure of the portfolio changes. 

3. Ensure the following: 
a. Compliance with generally accepted accounting principles of the Government 

Accounting Standards Board 
b. Compliance with Gov’t. Codes 
c. Compliance with the Investment Policy 
d. Documented (initialed) review of investment activities by the General Manager, 

or authorized representative 
e. Review of investment operations by the District auditor 
f. Monthly reconciliation of all bank statements and initial reviewed by General 

Manager, or authorized representative 
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    Board Memorandum 

 
March 13, 2025 
 
To:            General Manager 
 
From:       Terry Curson, District Engineer 
 
Subject:   Award Professional Hydrogeological Services for the Pleasant Valley Well No. 3 
 

Objective: Award professional hydrogeological consulting services for the design and development of 
the Pleasant Valley Well No. 3 (Valencia Well) located in Calleguas Creek Park. 
 
Action Required: It is recommended that the Board of Directors authorize the General Manager to: 

1) Appropriate additional funding from the potable in-lieu fees in the amount of $50,000 for the PV 
Well #3 - Valencia Well project for incidental costs and out-of-scope work, that will only be used, 
if necessary.  

2) Issue a purchase order for the PV Well #3 - Valencia Well project to Hopkins Groundwater 
Consulting (Hopkins) in the amount not-to-exceed, $193,172. 

 
Discussion: Agreements between the Pleasant Valley County Water District and the Fox Canyon 
Groundwater Management Agency (FCGMA) have resulted in the exchange of non-potable surface 
water for potable groundwater within the Pleasant Valley Basin. The existing Woodcreek and Lynnwood 
Wells, which are the District’s only two wells located within the basin, lack the capacity to take 
advantage of the agreement terms. In addition, the recently completed 2024 Master Plan identifies the 
need for a third well to take advantage of accumulated groundwater extraction credits from the FCGMA.  
A well siting study along with groundwater modeling and a pumping assessment report was completed 
and a new well location has been identified at the Calleguas Creek Park.  

In May 2014, the District entered into an agreement with Hopkins to develop a well(s) siting study that 
included the Lynnwood Well site and the Calleguas Creek Park site as favorable candidates, which was 
updated in October 2022. Upon completion of the study, Hopkins provided drilling and development 
specifications for the Lynnwood Well, along with necessary inspection services for the completion of a 
successful well project. Because of Hopkins’ expertise and familiarity with the hydrogeology of the 
Pleasant Valley Basin, a proposal was solicited for the drilling, development, and inspection of the 
proposed Valencia Well. 

On February 27, 2025, the Board of Directors awarded contracts for engineering and environmental 
services for the proposed Valencia Well Project. As part of the engineering preliminary design report, a 
general well layout and location are necessary, along with needed hydrogeological services for the 
design and development of well drilling specifications and inspection. 

The proposal includes a full suite of services, along with details related to zone testing after the drilling 
of the pilot hole and assisting the engineering design team in identifying a location to construct the well.  
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The scope also includes more detailed coordination with the Pleasant Valley Recreation and Park District 
and involvement in the pre-design of the well site and facilities. Hopkins’ scope includes, but is not 
limited to: 
 

 Well Site Layout & Location 
 Complete Drilling and Inspection Services 
 Permit Assistance (County of Ventura, FCGMA) 
 Geophysical Logging 
 Aquifer Isolation Zone Testing 
 Casing and Gravel Pack Design 
 Well Development 
 Production Testing 
 Final Reports 

Hopkins’ proposal appears to be complete in scope and the amount of $193,172 is considered 
reasonable for the work proposed.  

In addition, funding in the amount of $50,000 from the potable in-lieu fees is requested to cover any 
out-of-scope work and well-drilling permit fees, and will only be used, if necessary. 

Hydrogeological Services breakdown is as follows: 

 Existing Budget Available $ 179,610.00 
 Requested Appropriation $   50,000.00 
 Hydrogeological Services ($193,172.00) 
 Estimated Permit Fees  ($    2,500.00) 

 Remaining Budget  $33,938.00 
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March 4, 2025 
Project No.  14-005-07A 

Camrosa Water District 
7385 Santa Rosa Road 
Camarillo, California 93012 

Attention: Mr. Terry Curson 
District Engineer 

Subject: Proposal for Valencia Well No. 1 Construction Project. 

Dear Mr. Curson: 

Hopkins Groundwater Consultants, Inc. (Hopkins) is pleased to provide this proposal for 
professional consulting services to assist the Camrosa Water District (District) with location, 
design, specification, and construction monitoring and reporting for the proposed Valencia Well 
No. 1 Construction Project.  It is our understanding that the preferred location that was 
previously identified is adjacent to the Calleguas Creek along the western boundary of the 
District service area.  This proposal assumes the District desires to mobilize and drill a 
production well at the identified location.  For this project, Hopkins will prepare a preliminary 
well design and project technical specifications to facilitate the project bid process.  Upon 
selection of a responsive bidder, Hopkins would assist the District with submittal review, 
preconstruction meeting, and onsite observation and documentation of contractor activities 
throughout the construction process.  Upon completion of well construction, Hopkins would 
assemble a summary of operations report that contains construction activities, as-built well 
details, and well production testing results. 

TASK NO. 1 – PRELIMINARY WELL DESIGN STUDY 

The proposed preliminary well design study will include review of available 
hydrogeological information and development of a well design to accomplish the District’s 
desired well yield.  The study will review potentially suitable well materials and provide the 
District with potential costs for proposed alternatives for its consideration.  Upon completion of 
the well design study, Hopkins will prepare a letter-report summarizing the findings of the 
evaluation and discuss issues for the District to consider as it moves forward with the project. 

The preliminary design study will provide the basis for the District to select its preferred 
design alternative that will become the foundation for the development of the project plans and 









Camrosa Water District 
March 4, 2025 (Project No. 14-005-07A) 

D:\Proposal 3-4-25.doc 

- 2 - 

specifications for well construction.  The Task No. 1 component of the project is estimated to 
require approximately 36 man-hours to complete and a budget of $8,520. 

TASK NO. 2 – PROJECT PERMITTING, WELL SITE LAYOUT, AND LAND 
ACQUISITION 

As requested, Hopkins will assist District staff with their preparation of applications for 
project permits that may be associated with municipal well drilling and construction, and NPDES 
discharge permit requirements.  While the permitting process has undergone changes in recent 
years, the level of effort for the project permitting is estimated to require up to approximately 30 
man-hours to assist District staff. 

Hopkins anticipates meeting with District personnel and MNS Engineering (its consulting 
design engineer) to discuss well site access and layout issues and assist in developing a site plan 
that can be presented to the Park District Board of Directors and the Department of Drinking 
Water for their consideration.  Subsequently, Hopkins will support District efforts by meeting 
with Park District staff onsite and discuss the well construction process and the subsequent well 
maintenance activities.  Hopkins will also support District staff as it prepares a proposal and 
presentation to take to the Park District Board of Directors for its approval.  While the level of 
effort for this component of the project is unknown, it is anticipated to require up to 
approximately 40 man-hours to assist District staff with these issues. 

 Task No. 2 is anticipated to require a total of 70 man-hours to complete and require a 
project budget of $20,440. 

TASK NO. 3 – PROJECT PLANS AND SPECIFICATIONS 

Preliminary Well Design.  During this phase of work Hopkins will work with the 
District Engineer and review the well site layout which will consider permitting requirements, 
well construction constraints, future operations and maintenance work, and setback from a future 
replacement well.  It is our understanding that the District will hire an engineering consultant to 
design all wellhead conveyance facilities and treatment facilities to make the well fully 
operational. 

Specifications.  Upon acceptance of the preliminary well design, Hopkins will identify 
logistical constraints that will be considered when compiling the project plans and specifications.  
Hopkins will work directly with District staff to determine if certain accommodations could be 
provided by the District for the contractor, which would result in lower project costs (i.e., 
construction water, an area for cuttings storage and/or disposal, etc.).  Based on the findings of 
this effort, Hopkins will prepare the special provisions section of the project bid document 
package that will be required to solicit bids from qualified well construction contractors.  The 
special provisions section will include thorough specifications and requirements for the: a) 
drilling process to be used, b) drilling fluids properties to be maintained, c) the borehole 
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geophysical logs required, d) the type of materials and installation methods to be used, e) the 
well development procedures to clean the well and gain well production, and f) the final testing 
of the well that will provide information necessary for design of the permanent pump capacity 
and setting. 

Well construction specifications will consider the need to provide a detailed description 
of the specific materials, methods, and procedures required to accomplish the following project 
components: 

1. Mobilization/Demobilization 

2. Sound Control and Public Safety 

3. Conductor Casing Installation 

4. Pilot Borehole Drilling 

5. Geophysical Logging 

6. Aquifer Isolation Zone Testing 

7. Pilot Bore Reaming 

8. Caliper Survey 

9. Well Casing, Screen, Gravel Tube, and Sounding Tube Assemblages 

10. Gravel Pack Envelope 

11. Cement Sanitary Seal 

12. Well Alignment Test 

13. Mechanical and Chemical Development 

14. Test Pump Installation and Removal 

15. Hydraulic Well Development 

16. Production Testing 

17. Well Disinfection 

18. Concrete Pad or Pedestal (if required) 

19. Downhole Video Survey Documentation 

20. Site Clean-up 

 

A unit of payment for each construction project component will be identified and will be 
based on either an hourly rate, linear footage, lump sum, or other appropriate quantity cost.  All 
well construction conditions will be in accordance with the requirements of the State of 
California and the County of Ventura. 
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A 90 percent draft of the technical specifications document will be provided to the 
District for its review and comment.  The draft will include a well location map and a 
preliminary well design drawing to supplement the written text.  Upon receipt of District review 
comments, Hopkins will finalize the project plans and specifications and deliver one (1) bound 
copy and an electronic copy (pdf file) to the District for incorporation into the final specifications 
document.  It is our understanding that the District will combine these technical specifications 
sections with the District’s standard construction project requirements to produce a final and 
complete project specifications document. 

Bid Process Support.  During the bidding period it is anticipated that Hopkins will 
attend a pre-bid meeting with the contractors and District personnel to review the critical aspects 
of the technical specifications for well construction and answer questions about site conditions or 
specified materials, methods and procedures.  It is anticipated that Hopkins will assist the District 
with responding to requests for additional information and preparation of any technical 
addendum that may be required during the bidding period to provide clarification of the work 
specified.  Subsequently, Hopkins will assist the District by reviewing the formal bids and 
determining the lowest responsive bidder’s drilling qualifications. 

The Task No. 3 component of the project is estimated to require approximately 96 man-
hours to complete and an estimated budget of $20,640. 

TASK NO. 4 - WELL CONSTRUCTION OBSERVATION AND DOCUMENTATION 

Well Construction Inspection 

Preconstruction Meeting.  Upon receipt of all required Contractor submittals, Hopkins 
will participate with District staff in a preconstruction meeting where construction related details 
will be discussed specifically for identification and clarification of project-critical issues prior to 
commencement of work.  Specific contacts will be identified for all the parties actively involved 
to facilitate communication that must be executed in a timely and succinct manner in order to 
avoid change order claims or project delays. 

Construction Inspection and Documentation.  During well drilling and construction, 
Hopkins will monitor contractor activities and document compliance with the construction 
specifications.  Hopkins will provide around-the-clock (24-hour) inspection services during the 
drilling and well construction aspects of the project where this work schedule is required of the 
contractor and of the work that is critical to the ultimate performance of the well.  Hopkins will 
coordinate with District staff and the anticipated Contractor schedule to minimize unnecessary 
inspection time during mobilization and demobilization, pump installation and removal, site 
cleanup, etc. as a measure to control contract costs.  Hopkins will document its observations and 
conversations with Contractor personnel on daily field reports, which will provide a legal basis 
to protect the District and minimize its liability and risks.  Hopkins will review and approve 
technical submittals required from the Contractor for well construction. 
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Lithological and Geophysical Logging.  During the well drilling process Hopkins’ 
services will include lithological logging of the pilot borehole cuttings, inspection and 
interpretation of the geophysical electric log, collection of formation samples for conducting 
laboratory sieve analyses (as necessary), and monitoring (and if necessary, verification testing) 
of drilling fluid parameters. 

Aquifer Isolation Zone Testing.  Upon completion of geophysical logging and 
consultation with the District, Hopkins will provide the Contractor with a depth schedule of the 
intervals to perform aquifer isolation zone testing.  The aquifer zone isolation design will include 
the depths to be developed for testing and the bentonite seal intervals to achieve isolation.  The 
purpose of this effort is to collect zone-specific water quality samples from individual aquifer 
zones in the pilot hole and potentially determine connectivity of the aquifer zones to the main 
portion of the Pleasant Valley Groundwater Basin.   

Final Well Design.  After completion of the pilot borehole, the lithological log and 
geophysical surveys, and the results of the aquifer zone testing will be correlated to provide a 
basis for final well design recommendations.  The final well design will take into consideration 
both the fluid quality and quantity of groundwater production that can be inferred from 
geophysical log interpretation and zone testing procedures.  The final design will consider 
material types versus project costs, provide sufficient materials strengths, result in prudent screen 
entrance velocities and up hole velocities, and provide casing diameter/depth considerations. 

Drilling Fluid Monitoring and Materials Inspection.  During pilot borehole reaming 
activities, the drilling fluid parameters will be monitored more closely to prevent excessive 
formation damage that can be caused by drilling fluid invasion.  Drilling fluid parameters are 
important to develop a stable borehole and minimize risk of collapse during the well construction 
process.  After completion of the drilling process, Hopkins will monitor well construction to 
verify that the materials and construction methods used during well installation are in accordance 
with those specified.  Representative well screen slot openings will be callipered and wall 
thicknesses measured to verify quality assurance and control is provided on the more critical 
aspects of well design.  Representative samples of the well’s select gravel pack materials may be 
submitted to a laboratory for a grain-size analysis to assure conformance with the specified 
gradation that will promote low sand production and high well efficiency. 

Well Development and Testing Observations.  Upon completion of well construction 
activities, Hopkins will observe active well development procedures to document development 
progress and effectiveness.  Well development is anticipated to incorporate chemical, mechanical 
and hydraulic methods in combination to provide quick and reliable development of well screen 
intervals.  During well development pumping and subsequent production testing, Hopkins will 
instrument the pumping well with a pressure transducer and data logger (HERMIT) to obtain 
accurate water level readings.  Water level data will be collected during the variable rate 
discharge (step) test, constant rate discharge test, and well recovery test periods. 
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Final Inspections.  Upon removal of the test pumping equipment and after bailing fill 
from the bottom of the well, Hopkins will inspect the post completion well video, the plumbness 
and alignment survey, and well chlorination procedures. 

Construction Change Order Processing.  Hopkins will assist the District with the 
review of drilling Contractor change orders that may be submitted over the course of the project.  
All change order requests will be reviewed and analyzed with regard to the provisions detailed in 
the technical plans and specifications.  Review findings will be submitted to the District in the 
form of a recommendation for final approval or rejection. 

Contractor Invoice Review and Approval.  Hopkins will review progress payment 
invoices from the drilling Contractor as they are received to ensure that they are accurate and that 
the amounts being invoiced are consistent with observations documented in Hopkins’ daily field 
reports.  Upon completion of our review, the Contractor requests for payment will be forwarded 
to the District.  If there are invoice discrepancies, the items will be identified for District review 
to facilitate subsequent correction of the invoice amounts. 

Based on our experience with comparable sized well construction projects the Task No. 4 
component of the project is estimated to require approximately 520 man-hours to complete and a 
budget of $112,400.  This proposal assumes the District will conduct water quality sampling and 
laboratory testing of the samples collected during aquifer isolation zone testing and subsequent 
well production testing events.  The cost of water quality sampling and testing are not included 
in this proposal. 

TASK NO. 5 – FINAL REPORTING 

Summary of Operations Report 

Upon the completion of well construction and testing activities, Hopkins will assemble a 
summary of operations report that will be complete with documentation of construction 
procedures, copies of well logs, and “As-Built” well details.  The well production testing data 
will be processed to estimate aquifer parameters and determine well performance characteristics 
for use in refining well interference analyses and to provide recommendations for consideration 
of a permanent pump design and depth setting.  Three (3) bound copies and an electronic copy 
(pdf file) of the final report will be provided to the District for its use and future reference. 

The Task No. 5 component of the project is estimated to require approximately 84 man-
hours to complete and require an estimated budget of $18,932. 
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TASK NO. 6 – PROJECT MANAGEMENT 

Monthly Progress Reports and Meetings 

On a routine basis Hopkins will provide the District with progress reports of the project 
work status that will accompany the project invoices.  The reports will summarize the project 
components that were completed over the previous billing period.  The status report will be 
accompanied by a billings progress summary sheet that identifies Hopkins project work tasks, 
the established budget, and the amount and percentage of budget used to date.  It is anticipated 
that throughout the project meetings may be required to update the District on project progress, 
facilitate project management, coordinate project activities, and prepare for and provide 
presentations to the District Board of Directors as requested.  We have assumed that over the 
course of the project, the time required for project management related issues will require 
approximately 36-man hours of time to perform and require an estimated budget of $12,240. 

PROJECT BUDGET AND SCHEDULE 

Fee.  The estimated costs for this project include the required labor, equipment, and 
travel, etc., for the successful completion of each task.  Work for this project will be performed 
on a time and materials basis and billed in accordance with our current Project Fee Schedule 
(attached).  The estimated cost of services to be provided for this project is summarized in Table 
1 – Project Cost Estimate.  We recommend that the District establish a project budget of 
$193,172 for hydrogeological consultation, construction management and inspection, and project 
permitting and reporting services.  In addition, we recommend that the District establish a 10 
percent contingency budget of $19,300 to be authorized for use by the District’s project manager 
in the event additional services are required.  Additional services are only anticipated if the low 
bid contractor encounters construction, related difficulties and additional inspection services are 
required for the District’s protection.  The total cost of construction inspection will largely be 
determined by the contractor’s ability to perform the work and the amount of effort that is 
required of Hopkins for inspection at the time of work performance.   

Table 1 - Project Cost Estimate 

Description 
Estimated Hopkins Staff 

Hours 
Estimated 

Fee 

TASK 1 – PRELIMINARY WELL DESIGN STUDY 

  2 hrs Word Processing 
  4 hrs Drafting 
18 hrs Staff Hydrogeologist 
12 hrs Principal Professional 

$  8,520 

TASK 2 – PROJECT PERMITTING, WELL SITE LAYOUT, 
AND LAND ACQUISITION 

24 hrs Staff Hydrogeologist 
46 hrs Principal Professional 

$ 20,440 
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TASK 3 – PREPARATION OF PROJECT PLANS AND 
SPECIFICATIONS AND BID PROCESS 
SUPPORT SERVICES 

  6 hrs Word Processing 
12 hrs Drafting 
60 hrs Staff Hydrogeologist 
18 hrs Principal Professional 

$  20,640 

TASK 4 – WELL CONSTRUCTION INSPECTION 
460 hrs Staff Hydrogeologist 
  60 hrs Principal Professional 

$ 112,400 

TASK 5 – SUMMARY OF OPERATIONS REPORT 

8 hrs Word Processing 
12 hrs Drafting  
40 hrs Staff Hydrogeologist 
24 hrs Principal Professional 

$  18,932 

TASK 6 – PROJECT MANAGEMENT AND MEETINGS 36 hrs Principal Professional $  12,240 

Total Project Costs $ 193,172 

 

Schedule.  It is anticipated that the total well drilling and construction project will be 
completed over an approximate 9-month-period.  The duration of fieldwork for the drilling and 
zone testing portion of the project is anticipated to be conducted over a 3-week-period, and the 
well construction, development, and tesing portion of the project is anticipated to be conducted 
over an approximate 6-week-period each beginning at the time the contractor mobilizes.  The 
project fieldwork schedule has been estimated based on our recent experiences with similar 
municipal well projects that provided facilities constructed to depths that are comparable to that 
which is anticipated for this project.  The schedule assumes the contractor will have the 
equipment and crews required to conduct continuous operations and will directly proceed from 
construction into well development and well testing without delay.  Time for property acquisition 
is not included in the well drilling and construction time period. 

We trust this proposal is responsive to the needs of the District and as always, Hopkins is 
pleased to have this opportunity to be of service.  If you have questions or need any additional 
information, please give us a call. 

Sincerely, 

HOPKINS GROUNDWATER CONSULTANTS, INC. 

Curtis J. Hopkins 
Principal Hydrogeologist 

 

Attachments: Project Fee Schedule 
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Labor Category 

Expert Witness  $ 680 
Principal Professional  $ 340 
Associate Professional  $ 285 
Senior Professional  $ 265 
Project Professional  $ 245 
Staff Professional  $ 200 
Technician  $ 195 
 

Draftsman/Illustrator  $ 147 
Word Processor  $ 126 

 

Other Expenses 

Travel Expenses Cost plus 15 percent 
Reproduction Expenses Cost plus 15 percent 
Outside services and materials Cost plus 15 percent 
Vehicle Mileage         IRS Rate 
 
Equipment Rental 
 Daily Rate Weekly Rate Monthly Rate 
LevelTROLL (data logger < 100 FT) $135 $440 $1,650 
HERMIT 3000 (data logger) $175 $575 $2,000 
Pressure Transducer (< 400 FT) $100 $390 $1,450 
Pressure Transducer (< 1,000 FT) $140 $440 $1,675 
Water Level Sounder or nitrogen tank $  60 $200 $   640 
Stream Flow Meter $  70 $240 $   720 
Grundfos RediFLo 2 Sample Pump $385 $1,600             
Trash Pump (3-inch dia. discharge) $  85 $420 $1,100 
HyDAC/Hanna (Ec, pH, temp. meter) $  85 $320 $1,100 
Horiba U-10 Water Quality Probe $205 $460 $1,650 
YSI 556MPS Water Quality Probe $155 $420 $1,300 
Rossum Sand Tester $  50 $175 $   450 
Mud Parameter Test Kit $  75 $265 $   660 
Drilling Fluid/Mud Press $  95 $295 $   850 
MFI/SDI Test Kit $  65 $165 $   555 
Truck Rental (3/4 ton) $300 $1,200             
Field Computer $  80 ------ -------- 
Digital Camera $  20 ------ -------- 
GA-52Cx Magnetometer $  85 $280 -------- 
Field Handheld GPS Unit $  75 ------ -------- 
Water Quality Bailer (2”) $  75 ------ -------- 
Tedlar Gas Sample Bags $  65 ------ -------- 
Nitrate or Chloride Field Test Kits $  45 ------ -------- 
Electric Generator (220/110 W) (8 hr/day) $145 $500             
Electric Power Inverter (8 hr/day) $  55 $200 $   425 
Metal Sample Sleeves (6-inch) per Sleeve $  20 ------ -------- 
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    Board Memorandum 

 
March 13, 2025 

To: Board of Directors  

From: Norman Huff, General Manager 

Subject: Fiscal Year (FY) 2025-26 Budget Development 

Objective: Receive a report from the Budget Ad hoc Committee and staff regarding current progress on 
the Fiscal Year (FY) 2025-26 Budget development. 

Action Required: No action is required; for information and discussion only. 

Report & Discussion Items:  

Budget-related Policies: Budget-related Policies are to be reviewed annually by the Board of Directors 
during the budget development and approval process, and as part of this process, the General Manager 
will provide the Board with a report on the success of these policies and any recommended 
modifications. 

 Inflation-Based Annual Salary Adjustment Policy: Since implementation, this policy has been 
key to ensuring the competitive nature of the District’s overall compensation plan. The Ad hoc 
Committee recommends discussing potential amendments to the policy to exclude the GM and 
have a one-time “pause” of the inflation-based inflation adjustment to the FY 25-26 Salary 
Ranges. The CPI-U for FY 25-26 is expected to be between 3.0-3.2%. 

 Promotion and Salary Adjustments Policy: Providing the GM with the ability to provide 
employees with salary adjustments and promotions (within the parameters of the policy) has 
also been key to ensuring the competitive nature of the District’s overall compensation plan and 
achieving the District’s retention goals. An improvement to the policy would be to amend the 
policy to add a performance-based incentive. The Ad hoc Committee recommends discussing 
potential amendments to the policy to exclude the GM and clarify the basis of a board-approved 
percentage of payroll. A discussion of the GM’s requested amount to allocate towards this 
policy is appropriate.  

 Employer-Paid CalPERS Member Contribution and Providing a Discretionary Offset: Continuing 
to reduce the employer-paid portion by 1% each year and providing the Classic CalPERS 
employees with the discretionary offset has been an effective way to pay and report this 
benefit. No policy amendments are recommended.  

 Allocated Full-time Employees (FTEs): The Ad hoc Committee recommends discussing the 
allocation of 31 FTEs for FY 25-26.  

Program Accomplishments and Goals: Staff will provide an overview of the current fiscal year program 
accomplishments and goals for the next year that will become the foundation upon which the FY 25-26 
expense and CIP budgets will be developed. The current year's accomplishments and FY 2025-26 goals 
are attached.  
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Attachments:  

 Inflation-Based Annual Salary Adjustment Policy 

 FY Year-to-date (Jan.) CPI-U data 

 Promotion, Salary Adjustment, and Performance-Based Bonus Policy (Redlined version) 

 Employer-Paid CalPERS Member Contribution and Providing a Discretionary Offset 
 Proposed Org Chart (31 FTEs) 
 Program Accomplishments and Goals 
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Resolution No: 24-16 Division 4
TerryL. Foreman

Division 5

A Resolution of the Board of Directors
General Manager

Nomlan Huff

of Camrosa Water District
Establishing an Inflation -Based Annual Salary Adjustment Policy

Whereas, the Board of Directors desires to establish by resolution an Inflation -Based Annual Salary
Adjustment Policy; and

Whereas, the purpose of the Inflation -Based Annual Salary Adjustment Policy is to state the District's policy
on an inflation -based adjustment of District salaries for all personnel in order to achieve the District's goal to

attract and retain a highly skilled and productive workforce to carry out the services provided by Camrosa;
and

Whereas, the policy is being established for all employees and provides for an Inflation -Based Annual Salary
Adjustment based on the Consumer Price Index to ensure that income levels adjust with the inflation rate,
thereby preserving the purchasing power and providing for the financial stability of each employee.

Now, Therefore, Be It Resolved that the Camrosa Water District Board of Directors hereby adopts the
Inflation -Based Annual Salary Adjustment Policy, effective July 1, 2024. Inflation -Based Annual Salary
Adjustments will be effective the first pay period of the fiscal year, with the District's Salary Ranges being
adjusted accordingly; and

Now, Therefore, Be It Further Resolved that the Camrosa Water District Board of Directors does hereby
allocate a 3.1% Inflation-Based Annual Salary Adjustment for the FY2024-25; and

Now, Therefore, Be It Further Resolved that the Inflation -Based Annual Salary Adjustment Policy shall be
incorporated into the District's Employee Handbook; and

Now, Therefore, Be It Further Resolved that the Camrosa Water District Board of Directors reserves the
discretion to review, adjust, and then allocate an appropriate amount each fiscal year as part of the budget
preparation and approval process for Inflation-Based Annual Salary Adjustments.

Kdopt d, S ned, a d Approved this 25th day of July 2024.

____________(ATTEST)
West'Psiden '\ Norman I1uff, Secretary

Board of Directors Board of Directors
Camrosa Water District Camrosa Water District



Inflation-Based Annual Salary Adjustment Policy

A. Purpose

The purpose of the Inflation-Based Annual Salary Adjustment Policy is to communicate the District's
policy on an inflation -based adjustment of District salaries for all personnel in order to achieve the
District's goal to attract and retain a highly skilled and productive workforce to carry out the services
provided by Camrosa. This policy has been established for all employees to ensure that income levels
adjust with the inflation rate, preserving the purchasing power of their income which then provides

financial stability and ensures the continued quality of life of each employee.

B. Basis for Adjustment

As part of the annual budget development and approval process, it is the Board's intention to authorize
an Inflation-Based Annual Salary Adjustment based on the Consumer Price Index (CPI -U) for the Los
Angeles-Long Beach -Anaheim, CA, CPI -U, using an average percentage of the prior 12 -months through
April. This adjustment will be effective the first pay period of the fiscal year. The District's Salary Ranges

will also be adjusted accordingly, effective July 1St.

C. Funding

Total funds available for the Inflation -Based Annual Salary Adjustment Policy will be determined each
year by the Board of Directors as part of the budget development and approval process. The Board of
Directors will have the sole discretion to approve or disapprove funds for the Inflation -Based Annual
Salary Adjustment Policy, based on the economic conditions of the District.

D. Policy Review

This policy shall be reviewed annually by the Board of Directors during the budget development and
approval process. As part of this process, the General Manager will provide the Board with a report on
the success of this policy and any recommended modifications.



CAMROSA WATER DISTRICT SALARY SCHEDULE

SALARY AND CLASSIFICATION SCHEDULE

Effective: July 1, 2024*

Position Minimum Max FLSA Time Base

Assistant General Manager $ 154,650 $ 190,735 N AnnuaUy
BusinessAnalyst $ 77,325 $ 118,565 Y Annually

Chief PlantOperator $ 92,790 $ 134,030 Y Annually

Control Systems Supervisor $ 103,100 $ 144,340 Y Annually

CustomerService Manager $ 113,410 $ 159,805 N Annually

Customer Service Representative I $ 56,705 $ 77,325 Y Annually

Customer Service Representative II $ 67,015 $ 87,635 Y Annually
Customer Service Supervisor $ 87,635 $ 128,875 Y Annually

Deputy General Manager - Finance $ 164,960 $ 211,355 N Annually
Director of Administration $ 144,340 $ 195,890 N Annually

Director of Operations $ 144,340 $ 195,890 N Annually

District Engineer $ 134,030 $ 201,045 N Annually
Engineering & Capital Projects Manager $ 134,030 $ 201,045 N Annually
General Manager $ 201,045 $ 268,060 N Annually
GIS Specialist $ 72,170 $ 103,100 Y Annually
IT. and Special Projects Manager $ 134,030 $ 206,200 N Annually
Instrumentation Technician $ 72,170 $ 118,565 Y Annually
IT Coordinator $ 87,635 $ 149,495 Y Annually
Laboratory Analyst I $ 61,860 $ 82,480 Y Annually
Laboratory Analyst II $ 77,325 $ 97,945 Y Annually
Laboratory Supervisor $ 103,100 $ 139,185 Y Annually
SeniorAccountant $ 97,945 $ 134,030 N Annually
Senior Customer Service Representative $ 82,480 $ 118,565 Y Annually
Superintendentof Operations $ 123,720 $ 170,115 N Annually
System Field Supervisor - Distribution $ 97,945 $ 139,185 Y Annually
System Field Supervisor - Treatment $ 97,945 $ 139,185 Y Annually
System Operator I $ 67,015 $ 87,635 Y Annually
System Operator II $ 77,325 $ 97,945 Y Annually
System Operator III $ 82,480 $ 103,100 Y Annually
System Operator IV $ 87,635 $ 108,255 Y Annually
System Operator V- Lead $ 92,790 $ 118,565 Y Annually
Water Quality & Environmental Compliance Manager $ 103,100 $ 170,115 N Annually
WaterResouresCoordinator $ 92,790 $ 118,565 Y Annually

Board Member (per Meeting) $ 200.00 $ 20000 N Per Meeting
Part-Time Student/Paid Internship $ 16.00 $ 35.00 Y Hourly
Part-Time/Temporary Employee $ 16.00 $ 35.00 Y Hourly

Authorized Full-Time Employees: 29
Authorized Part-Time Employees: 3

*Adjusted for Board Authorized Inflation-based 3.1% Adjustment per Resolution No.: 24-16 adopted July 25, 2024.



1-month 12-month 1-month 12-month 1-month 12-month 1-month 12-month 1-month 12-month 1-month 12-month

January 0.8 3.1 0.2 0.9 1.1 7.5 1.9 5.8 1 2.5 0.9 3.3
February 0.3 3.4 0.4 1 0.3 7.4 -0.3 5.1 0.5 3.4
March -0.7 1.9 0.5 2.2 1.5 8.5 0.1 3.7 0.7 4 3.23
April -0.3 0.7 1.1 3.6 0.5 7.9 0.7 3.8 0.6 3.9
May 0.4 0.9 0.6 3.9 0.8 8 0.1 3.2 0.1 3.9
June 0.5 1.4 0.6 4 1.1 8.6 0.5 2.5 -0.2 3.2
July 0.6 1.9 0.6 3.9 -0.2 7.7 0 2.7 0.2 3.4
August 0.1 2 0.2 4 0.1 7.6 0.7 3.3 0.1 2.9
September -0.3 1.2 0.3 4.6 0.5 7.8 0.3 3.2 0.2 2.8
October 0.2 0.7 0.9 5.4 0.6 7.5 -0.1 2.4 0 3
November 0.1 1 0.6 6 -0.8 6 -0.4 2.8 -0.2 3.2
December -0.2 1.5 0.4 6.6 -0.6 4.9 0 3.5 0.2 3.4

https://www.bls.gov/regions/west/news-release/consumerpriceindex_losangeles.htm

Fiscal 
Year-to-

Date 
Average 
ending in 
Jan 2025

2025

Month

2020 2021 2022 2023 2024



PromoƟon, and Salary Adjustment,s and Performance‐Based Bonus Policy  

A. Purpose  

The purpose of the PromoƟon, and Salary Adjustments, and Performance‐Based Bonus Policy is to state 

the District’s intenƟon to provide appropriate classificaƟon and compensaƟon for all employees. The 

goal is for Camrosa to develop and maintain a highly skilled and producƟve workforce to carry out the 

services provided by Camrosa while offering Camrosa’s staff an opportunity to advance their skills and 

demonstrate their abiliƟes.  

B. PromoƟon and Salary Adjustments  

The annual Performance Review will be used, in conjuncƟon with addiƟonal evaluaƟon criteria, to 
determine if a performance‐based promoƟon and/or salary adjustment is appropriate.  

Except for the General Manager, tThe Performance Review will be conducted for each employee by the 
supervisor(s) or manager and the General Manager, no less than every year beginning with the first 
month of each fiscal year. More frequent reviews may be necessary on a case‐by‐case basis. An 
employee may request a salary review at any Ɵme. GranƟng a requested review is at the discreƟon of 
the General Manager.  

ConsideraƟon for a performance‐based promoƟon or salary adjustment will be based on demonstrated 

trends over a series of evaluaƟon criteria. The level of compensaƟon for the salary adjustment or 

promoƟon will be based upon the employee’s job performance, roles, responsibiliƟes, cerƟficaƟon and 

educaƟon levels, job market condiƟons, and the determinaƟon of the General Manager in consultaƟon 

with the employee’s supervisor and/or manager. Individual promoƟon and/or salary adjustments shall 

not exceed five percent (5%) in any fiscal year for any employee, without prior approval of the Board of 

Directors.  

C. Performance‐Based Bonus 

The Performance‐Based Bonus provides Camrosa’s staff an opportunity to demonstrate and be rewarded 

for excepƟonal job performance. The annual Performance Review will be used to determine if a 

Performance‐Based Bonus is merited for each employee.  

CD. Funding  

The amount available to the General Manager for performance‐based promoƟon and/or salary 

adjustments and/or performance‐based bonuses will be determined annually by the Board and 

approved as part of the annual budget development and approval process. If the amount allocated for 

the elements of this policy is specified as a percentage of the budgeted salaries, the basis for that 

amount will be a percentage of the total annual salaries of the acƟve employees as of June 30th, prior to 

the beginning of the new fiscal year. The Board of Directors will have the sole discreƟon to approve or 

disapprove funds for promoƟons, and salary adjustments, and Performance‐Based Bonuses, based on 

the economic condiƟons of the District. 

DE. Policy Review  

This policy shall be reviewed annually by the Board of Directors during the budget development and 

approval process, and as part of this process, the General Manager will provide the Board with a report 

on the success of this policy and any recommended modificaƟons.  
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Resolution No: 24-07

A Resolution of the Board of Directors
of Camrosa Water District

Paying and Reporting the Value of Employer Paid Member
Contribution and Providing a Discretionary Offset

Board of Directors
Andre'N F. Nelson

Division 1
Jeffrey C. Brown

Division 2
Timothy H. Hoag

Division 3
Eugene F. West

Division 4
Terry L Foreman

Division 5

General Manager
Norman Huff

Whereas, the Board of Directors on June 24, 2021, adopted a Resolution of the Board paying and reporting
the value of employer paid contribution beginning July 1, 2021, to reflect existing Classic employees hired
before July 1, 2021 to begin contributing 1 percent per year of their share of CaIPERS contribution and provide
a discretionary offset of one percent; and,

Whereas, the governing body of the Camrosa Water District has identified the following conditions for the
purpose of its election to pay Employer Paid member Contribution (EPMC):

¯ This benefit shall apply to all employees of Classic Miscellaneous membership hired prior to July
1, 2021.

¯ This benefit shall be reduced from 4% to 3% of the normal contributions paid as EPMC beginning
June 22, 2024, and the same percent (value) of compensation earnable shall be reported**
{excluding Government Code Section 20636(c)(4)} as additional compensation.

¯ The effective date of this Resolution shall be June 22, 2024; and,

Whereas, the discretionary offset provided to existing Classic employees hired before July 1, 2021 shall be
4% beginning June 22, 2024; and,

Whereas, this policy shall be renewed annually by the Board of Directors.

Now, Therefore, Be It Resolved that the Camrosa Water District Board of Directors elects to pay and report
the value of EPMC, as set forth above, and provide the qualifying employees a 4% discretionary offset.

Adopted, Signed, and Approved this 13th day of May 2024.

( _______________________ ____________________ (ATTEST)
E ne'-F- t, resideI1t\ Norman Huff, Secretary
Board of Directors Board of Directors
Camrosa Water District

1

Camrosa Water District

































  Read File 

Read File 
The following material is provided to members of the Board for information only and is not formally a 
part of the published agenda. 

 
A. Cash Balances (Jan. 2025) 
B. 2025 Board Calendar 

 

 





 

2025 Camrosa Board Calendar  
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2025 Holidays

S M T W T F S S M T W T F S S M T W T F S January 1st - New Year's Holiday (Observed)

1 2 3 4 1 1 February 17th - President's Day

5 6 7 8 9 10 11 2 3 4 5 6 7 8 2 3 4 5 6 7 8 May 26th - Memorial Day

12 13 14 15 16 17 18 9 10 11 12 13 14 15 9 10 11 12 13 14 15 July 4th - Independence Day

19 20 21 22 23 24 25 16 17 18 19 20 21 22 16 17 18 19 20 21 22 September 1st - Labor Day

26 27 28 29 30 31 23 24 25 26 27 28 23 24 25 26 27 28 November 11th - Veteran's Day 

November 27th & 28th - Thanksgiving

December 24th & 25th - Christmas

December 31st - New Year's Eve

S M T W T F S S M T W T F S S M T W T F S

1 2 3 4 5 1 2 3 1 2 3 4 5 6 7 2025 Conferences

6 7 8 9 10 11 12 4 5 6 7 8 9 10 8 9 10 11 12 13 14 CASA Winter Conf. (Palm Springs) Jan. 29th - 31st

13 14 15 16 17 18 19 11 12 13 14 15 16 17 15 16 17 18 19 20 21 ACWA Spring Conf. (Monterey) May 13th - 15th

20 21 22 23 24 25 26 18 19 20 21 22 23 24 22 23 24 25 26 27 28 CASA 70th Annual Conf. (San Diego) July 30th - Aug 1st

27 28 29 30 25 26 27 28 29 30 31 29 30 ACWA Fall Conf. (San Diego) Dec 2nd - 4th

2025 AWA Meetings

AWA Board Meetings (Highlighted in Orange)

S M T W T F S S M T W T F S S M T W T F S WaterWise Breakfast (Highlighted in Yellow)

1 2 3 4 5 1 2 1 2 3 4 5 6 April 17th - Annual Symposium

6 7 8 9 10 11 12 3 4 5 6 7 8 9 7 8 9 10 11 12 13 August - DARK (No events or meetings)

13 14 15 16 17 18 19 10 11 12 13 14 15 16 14 15 16 17 18 19 20 September 18th - Reagan Library Reception

20 21 22 23 24 25 26 17 18 19 20 21 22 23 21 22 23 24 25 26 27 December 11th - Holiday Mixer

27 28 29 30 31 24 25 26 27 28 29 30 28 29 30

31 2025 VCSDA Meetings

February 4th - Annual Dinner

April 1st

S M T W T F S S M T W T F S S M T W T F S June 3rd

1 2 3 4 1 1 2 3 4 5 6 August 5th

5 6 7 8 9 10 11 2 3 4 5 6 7 8 7 8 9 10 11 12 13 October 7th

12 13 14 15 16 17 18 9 10 11 12 13 14 15 14 15 16 17 18 19 20 December 2nd

19 20 21 22 23 24 25 16 17 18 19 20 21 22 21 22 23 24 25 26 27

26 27 28 29 30 31 23 24 25 26 27 28 29 28 29 30 31

30

Camrosa Water District

7385 Santa Rosa Road

Camarillo, CA  93012

Calleguas Board Meetings are held 1st & 3rd Wednesday - 5:00 PM

Note: Camrosa Board Meetings are highlighted in RED. Board Meetings are held 
on the 2nd & 4th Thursday of each month at 5pm unless indicated. 

JULY AUGUST SEPTEMBER

OCTOBER NOVEMBER DECEMBER

JANUARY FEBRUARY MARCH

APRIL MAY JUNE
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