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Agenda Item #1 

    

              Board Minutes   
Regular Meeting 

Thursday, June 10, 2025 
Camrosa Board Room 

 10:00 A.M. 

   Call to Order The meeting was convened at 10:00 A.M.  

  Present: Eugene F. West, President 
  Andrew F. Nelson, Vice-President 
  Timothy H. Hoag, Director  
  Jeffrey Brown, Director 

    Absent: Terry L. Foreman, Director 

        Staff: Norman Huff, General Manager 
  Tamara Sexton, Deputy General Manager/Finance (teleconference) 
  Jozi Zabarsky, Customer Service Manager 
  Terry Curson, District Engineer 
  Kevin Wahl, Director of Operations 
  Mike Phelps, Water Quality & Environmental Compliance Manager 
  Brad Milner, Management Analyst 
  Joe Willingham, IT and Special Projects Manager 
  Johnny Munsill, Assistant IT Manager 
  Keith Lemieux, Legal Counsel   

Public Comments 

None 

Consent Agenda 

1. Approve Minutes of the Regular Meeting of May 27, 2025 

2. Approve Vendor Payments 

A summary of accounts payable in the amount of $731,647.33 was provided for Board 
information and approval.  

Motion to approve the Consent Agenda: Brown  Second: Hoag 
Motion carried unanimously by those present. 

Primary Agenda 

3. Employee Spotlight 

The Board was introduced to Stella Pimentel, Senior Customer Service Representative. 

No action was necessary; for information only. 
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4. Rate Adjustments 

The Board adopted Resolution 25-12 of the Board adopting a Schedule of Rates, Fees and 
Charges for Water and Sanitary Service. 

Motion to approve: Nelson  Second: Hoag 
Roll Call: Nelson-Yes; Brown-Yes; Hoag-Yes; West-Yes 
Absent: Foreman 

5. Draft Fiscal Year 2025-26 District Operating Budget 

The Board received a briefing and a copy of the proposed Draft Fiscal Year (FY) 2025-26 
Operating Budget. Director Nelson provided edits for staff to review. 

No action was necessary; for discussion only. 

6. Santa Rosa Well No. 10 Rehabilitation Project 

The Board took the following actions: 

1) Appropriated funding from the non-potable capital replacement fund, in the amount of 
$400,000.00, for the Santa Rosa Well No. 10 Rehabilitation project, and  

2) Authorized the General Manager to award and issue a purchase order to General Pump 
Company, Inc., in the amount of $354,966.00, for the rehabilitation of Santa Rosa Well No. 
10. 

Motion to approve: Brown  Second: Hoag 
Motion carried unanimously by those present. 

7. University Well No. 2 

The Board took the following actions: 

1) Appropriated additional funds from the potable water capital improvement fund, in the 
amount of $50,000.00, for the University Well No. 2 project, and 

2) Authorized the General Manager to issue a change order to Cannon Corporation for out-
of-scope engineering design services, in the amount of $49,048.00, for the University 
Well No. 2 project. 

Motion to approve: Nelson  Second: Brown 
Motion carried unanimously by those present. 

Comments by General Manager 

 None 

Comments by Directors 

 Director Hoag commented the CCR looks nice and suggested adding information regarding PFAS 
in next year’s report. 

Adjournment 

There being no further business, the meeting was adjourned at 10:24 A.M.  

 
____________________________________ ___________________________________ (ATTEST) 
Norman Huff, Secretary Eugene F. West, President 
Board of Directors Board of Directors 
Camrosa Water District Camrosa Water District  
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    Board Memorandum 

 
June 24, 2025 
 
To: General Manager  
 
From: Sandra Llamas, Sr. Accountant 
 
Subject:  Approve Vendor Payments 

Objective: Approve the payments as presented by Staff. 
 
Action Required: Approve accounts payable in the amount of $1,813,625.01. 
 
Discussion: A summary of accounts payable is provided for Board information and approval.  
 
 
       Payroll PR 6-1                                                                        $      58,373.79 
 
 Accounts Payable 6/04/2025-06/17/2025    $  1,755,251.22 
 
 Total Disbursements $  1,813,625.01 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

__________________________________ 
Norman Huff, General Manager 

 
 

 
DISBURSEMENT APPROVAL 

 

______________________________________________ 
BOARD MEMBER      DATE 
 

______________________________________________ 
BOARD MEMBER       DATE    
 

______________________________________________ 
BOARD MEMBER      DATE 



Month of : May-25

Date Statement Vendor Purchase Item
Purchased Date Name Total Description Staff

05/19/25 05/22/25 Valero $70.42 Fuel for truck 32 GM
05/19/25 05/22/25 The Home Depot $14.12 Plastic Valve GM
05/15/25 05/22/25 Amazon $21.44 t-type thermalcouple GM
05/15/25 05/22/25 Amazon $373.24 Fluke Thermometer GM
05/12/25 05/22/25 B and B Do It Center $7.50 Hardware GM
05/07/25 05/22/25 B and B Do It Center $28.93 Hardware GM
05/07/25 05/22/25 Harbor Freight $6.42 Clamps GM
05/06/23 05/22/25 McMaster Carr $73.23 Luer Lock fittings GM
05/05/25 05/22/25 UPS $180.53 Shipped samples to BSK Labs GM
05/05/25 05/22/25 Neils Food Mart $6.42 Ice for shipping samples GM
05/04/25 05/22/25 Amazon $5.00 Hydraclam SIM Card GM
05/01/25 05/22/25 Valero $71.27 Fuel for truck 32 GM
05/01/25 05/22/25 The Home Depot $43.78 Vinyl hose, quick connects, hose repair kit GM
04/30/25 05/22/25  Vons $5.19 Ice for shipping samples GM
04/29/25 05/22/25 Vons $8.57 Mini duster GM
04/24/25 05/22/25 Home Depot $17.10 Spill adsorbent, two buckets GM
04/24/25 05/22/25 Target $17.15 Catsand for spill clean up GM
04/23/25 05/22/25 Amazon $49.92 SDS Binder for RMWTP GM
05/20/25 05/22/25 Exxon Mobile Camarillo $75.00 Gas for work truck #43 JK
05/12/25 05/22/25 Valero Camarillo $76.23 Gas for work truck #43 JK
05/08/25 05/22/25 Exxon Mobile Camarillo $72.74 Gas for work truck #43 JK
05/08/25 05/22/25 Valvoline Instant Oil Change $115.66 Oil and filter change for work truck #43 JK
05/05/25 05/22/25 Valero Camarillo $74.67 Gas for work truck #43 JK
04/28/25 05/22/25 Valero Camarillo $65.78 Gas for work truck #43 JK
04/22/25 05/22/25 Home Depot $21.43 Extension cord for CWRF office JK
04/22/25 05/22/25 Shell Oil Camarillo $75.61 Gas for work truck #43 JK
04/22/25 05/22/25 Harbor Freight Tools $156.56 Submersible pumps for territory sample delivery system JK
05/21/25 05/22/25 Chevron $142.06 Fuel for Unit 6 F550 JN
05/21/25 05/22/25 Chevron $81.48 Fuel for Unit 4 Ranger JN
05/09/25 05/22/25 Chevron $175.00 Fuel for Unit 3 F550 JN
05/07/25 05/22/25 Burger Barn $30.30 3am start(per Chris) Pipe line repair (Verdugo) JN
05/06/25 05/22/25 Chevron $84.42 Fuel for Unit 4 Ranger JN
04/29/25 05/22/25 Chevron $150.58 Fuel for Unit 3 F550 JN
04/24/25 05/22/25 Chevron $128.52 Fuel for Unit 6 F550 JN
05/18/25 05/22/25 Valero $97.86 Gas for truck #39 BB
05/15/25 05/22/25 Valero $111.97 Gas for truck #39 BB
05/14/25 05/22/25 Tycon Systems Inc $435.83 Solar panel kit for DCU at Res 2B BB
05/12/25 05/22/25 Valero $112.50 Gas for truck #39 BB
04/30/25 05/22/25 Valero $126.89 Gas for truck #39 BB
04/22/25 05/22/25 Valero $101.56 Gas for truck #39 BB
05/05/25 05/22/25 GFOA $350.00 Best Practices Forum SLL
04/24/25 05/22/25 Cedar valley plumbing $83.42 water meter tail pieces CC
04/28/25 05/22/25 AutoZone $28.94 Wiper blades for old ranger CC
04/28/25 05/22/25 Valero $61.47 fuel unit 6 CC
04/28/25 05/22/25 Valero $52.18 fuel unit 6 CC
04/28/25 05/22/25 B&R tool $283.82 tools for meter shop CC
04/30/25 05/22/25 Chevron $92.60 fuel unit 6 CC
05/05/25 05/22/25 Harbor Freight $27.31 parts for backhoe CC
05/08/25 05/22/25 Chevron $150.92 fuel unit 6 CC
05/09/25 05/22/25 Starbucks $20.90 3am start Pipe line repair (Verdugo) CC
05/12/25 05/22/25 Harbor  Freight $67.50 open end wrenches CC
05/13/25 05/22/25 Chevron $135.57 fuel unit 6 CC
05/16/25 05/22/25 CHEVRON $140.76 FUEL TRUCK 40 MS
05/08/25 05/22/25 HOME DEPOT $485.24 Tools/ Supplies 10AH BATTERY - Vehicle #40 MS
05/05/25 05/22/25 CHEVRON $175.00 FUEL TRUCK 40 MS
04/24/25 05/22/25 CHEVRON $107.43 FUEL TRUCK 40 MS
05/07/25 05/22/25 Valero   $73.00 Fuel for #31 TC
05/20/25 05/22/25 Valero Gas $150.00 Gas for work truck #38 JC
05/13/25 05/22/25 The Home Depot $63.27 Kubota Tiller hardware JC
05/09/25 05/22/25 Valero Gas $136.00 Gas for work truck #38 JC
05/05/25 05/22/25 The Home Depot $130.59 Truck #38 Tools JC
04/30/25 05/22/25 Valero Gas $145.00 Gas for work truck #38 JC
05/13/25 05/22/25 Chevron $68.02 Gas #37 MAS
05/05/25 05/22/25 Oil Changers $114.58 GM Oil change MAS
05/04/25 05/22/25 Chevron $147.74 Gas #37 MAS
05/01/25 05/22/25 Chevron $154.54 Gas #37 MAS
04/28/25 05/22/25 Chevron $146.66 Gas #37 MAS
04/24/25 05/22/25 The Home Depot $338.87 Hedge Trimmer MAS
04/24/25 05/22/25 Ace Hardware $29.58 Bar and Chain Oil MAS
05/15/25 05/22/25 Valero $157.15 Gas for truck 6 KH
05/14/25 05/22/25 Chevron $126.77 Gas for truck 36 KH

CAL-Card Monthly Summary
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05/13/25 05/22/25 Coastal Pipco $6.99 Gaskets for Carbon Dioxide pump at GAC KH
05/08/25 05/22/25 Chevron $119.83 Gas for truck 36 KH
05/05/25 05/22/25 Autozone $53.60 Coolant and Windshield washer fluid for fleet KH
05/02/25 05/22/25 Chevron $120.19 Gas for truck 36 KH
04/28/25 05/22/25 Chevron $116.90 Gas for truck 36 KH
04/25/25 05/22/25 CA DMV $1.22 Service charger for Class A license renewal KH
04/25/25 05/22/25 CA DMV $58.00 Class A license renewal KH
04/23/25 05/22/25 The Home Depot $245.60 Chainsaw for site maintenance KH
04/24/25 05/22/25 Chevron $125.67 Gas for truck 36 KH
04/24/25 05/22/25 76 Rocket Car Wash $34.99 Car Wash NH
04/24/25 05/22/25 76 Rocket Car Wash $64.06 Fuel NH
04/26/25 05/22/25 K1 Speed $888.38 Employee Recognition Event (remaining balance) NH
04/30/25 05/22/25 Snapper Jack's $35.71 Employee Lunch NH
05/02/25 05/22/25 Exxon/Mobil $71.65 Fuel NH
05/07/25 05/22/25 Chevron $91.23 Fuel NH
05/13/25 05/22/25 Subway $35.13 ACWA Conference Meals NH
05/12/25 05/22/25 Manasiri's $16.95 ACWA Conference Meals NH
05/15/25 05/22/25 Budget $459.63 ACWA Conference Rental Car NH
05/15/25 05/22/25 Burbank Airport $160.00 ACWA Conference Parking NH
05/15/25 05/22/25 Marriott $1,193.52 ACWA Conference Hotel NH
05/15/25 05/22/25 Budget Rent a Car $38.29 Charge will be refunded. Case #72927111 NH
05/19/25 05/22/25 Shell $96.19 Fuel NH
04/30/25 05/22/25 Valero $62.04 Gas for Truck 33 CL
05/09/25 05/22/25 Valero $47.28 Gas for Truck 33 CL
05/19/25 05/22/25 CWEA $106.00 Lab Analyst 1 Certification Renewal CL
04/21/25 05/22/25 VALERO $60.60 FUEL TRUCK #4 RV
04/23/25 05/22/25 VALERO $115.78 FUEL TRUCK #41 RV
04/30/25 05/22/25 VALERO $100.86 FUEL TRUCK #41 RV
05/06/25 05/22/25 VALERO $108.74 FUEL TRUCK #41 RV
05/13/25 05/22/25 VALERO $103.68 FUEL TRUCK #41 RV
05/19/25 05/22/25 VALERO $106.90 FUEL TRUCK #41 RV
05/16/25 05/22/25 BatteryPlus $282.54 Solar Battery SD
04/25/25 05/22/25 Valero $137.42 Gas Unit #23 SD
05/22/25 05/22/25 Zoom $298.90 teleconferencing for Board & staff meetings TS
05/20/25 05/22/25 DigiKey $1,233.31 Meter Station 7 CP
05/19/25 05/22/25 Valero $63.00 Fuel #34 CP
05/16/25 05/22/25 Valero $69.00 Fuel #34 CP
05/06/25 05/22/25 Valero $64.00 Fuel #34 CP
05/01/25 05/22/25 Valero $70.00 Fuel #34 CP
04/23/25 05/22/25 Valero $63.22 Fuel #34 CP
04/21/25 05/22/25 CA-NV AWWA $240.00 AWTO certification renewal CP
05/21/25 05/22/25 Auto Tech Gas $76.43 Fuel # 30 KW
05/06/25 05/22/25 Auto Tech Gas $75.48 Fuel # 30 KW
04/22/25 05/22/25 Auto Tech Gas $80.46 Fuel # 30 KW
05/09/25 05/22/25 Amazon $21.43 Game Buzzer for Safety Meeting MP
05/20/25 05/22/25 CWEA $239.00 CWEA Membership MP
05/07/25 05/22/25 VIOC $136.07 Oil Change on Ranger Unit 32 MP
05/07/25 05/22/25 Jeopardy Labs $20.00 Jeopardy Labs Membership (safety meeting) MP
05/06/24 05/22/25 Millipore Sigma $149.71 TSS Reference Material MP
05/22/25 05/22/25 Valero $131.76 Fuel Unit 45 JS
05/16/25 05/22/25 Chevron $155.55 Fuel Unit 45 JS
05/16/25 05/22/25 7-Eleven $81.34 Fuel Unit 45 JS
05/12/25 05/22/25 Chart Industries $722.80 PSI relief valves GAC JS
05/09/25 05/22/25 Seven Eleven $79.92 Fuel Unit 45 JS
05/05/25 05/22/25 Seven Eleven $77.16 Fuel Unit 45 JS
04/30/25 05/22/25 Home Depot $669.34 Painting supplies (cover graffiti) JS
05/01/25 05/22/25 Google $82.99 YouTube TV for OPS Emergency Monitoring JS
04/24/25 05/22/25 Seven Eleven $78.84 Fuel Unit 45 JS
04/24/25 05/22/25 Amazon $41.52 Phone case and screen protector JS
04/22/25 05/22/25 Amazon $485.48 Coffee for Office JS
04/22/25 05/22/25 Office of Water Programs $227.25 CEU Textbook JS
05/01/25 05/22/25 Backgrounds Online $41.50 New EE Background Check (JM) DA
05/12/25 05/22/25 Stonefire Grill $710.80 5/2025 Safety Lunch DA
05/13/25 05/22/25 Smart & Final $75.64 5/2025 Safety Lunch DA
05/14/25 05/22/25 CASA $750.00 CASA Spring Conf. San Diego (AN) DA
05/19/25 05/22/25 AWA $135.00 CCWUC Ed Luncheon (18 EEs) DA
04/23/25 05/22/25 NeweggBusiness $649.94 HP T1500 Plotter Print Cartridges Qty 6 JW
04/23/25 05/22/25 Spectrum $1,965.66 Spectrum Internet JW
04/23/25 05/22/25 Spectrum $186.92 Spectrum Cable JW
05/01/25 05/22/25 Thinking2 $80.00 Web Hosting www.camrosa.com JW
05/01/25 05/22/25 Thinking2 $80.00 Web Hosting www.asrgsa.com JW
05/05/25 05/22/25 Network Solutions $22.23 asrgsa.com monthly forwarding JW
05/14/25 05/22/25 NeweggBusiness $51.47 CyberPower RB1280A UPS Replacement - Qty1 (Terry Curson) JW
05/14/25 05/22/25 NeweggBusiness $104.63 CyberPower RB1280A UPS Replacement - Qty2 (O&M stations) JW
05/16/25 05/22/25 NeweggBusiness $206.08 CyberPower RB1280A UPS Replacement - Qty3 (O&M stations) JW
05/19/25 05/22/25 NeweggBusiness -$541.61 CREDIT (HP T1500 Plotter Print Cartridges Qty 5 of 6 Ordered on 4/23/2025) JW
05/20/25 05/22/25 NeweggBusiness $108.45 10ft Cat-6 ethernet cables - Qty10 JW
05/20/25 05/22/25 NeweggBusiness $289.47 CyberPower CP825AVRLCD 825 VA 450 - Qty2 (new engineer and asst IT manager) JW
05/20/25 05/22/25 NeweggBusiness $564.79 ASUS 24" 75Hz IPS Full HD monitor - Qty4 (2 for new engineer, 2 for new asst IT manager) JW
05/20/25 05/22/25 HP.com $586.65 HP T1500 Plotter Print Cartridges Qty 5 JW
05/21/25 05/22/25 NeweggBusiness $85.48 TRIPP LITE PS66B 6 Outlets Power Strip - Qty5 JW

$24,910.34
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Camrosa Water District 

Accounts Payable Period: 

                                             06/04/2025-06/17/2025 
Expense Account Description  Amount 

10302 Escrow Account-Pacific Hydro 592,932.59 
11100 AR Other  
11700 Meter Inventory  
11900 Prepaid  Insurance  
11905 Prepaid  Maintenance Ag 

 

15773 UAL Prepayment  
13400 Construction in Progress 1,233.31 

20053 Current LTD Bond 2016 
 

20202  Invoice Cloud Fees Payable 45.00 
20400 Contractor’s Retention -21,977.05 
20250 Non-Potable Water Purchases 

 

23001 Refunds Payable 1,425.10 
50110 Payroll FLSA Overtime-Retro 

 

50010 Water Purchases & SMP 
Charge 

715,090.29 
50020 Pumping Power  183,403.04 
50100 Federal Tax 941 1st QTR 

 

50013 CamSan Reclaimed Water  
50135 PERS Required UAL  
50200 Utilities 4,052.03 
50210 Communications 2,653.57 
50220 Outside Contracts 135,264.63 
50230 Professional Services 47,625.03 
50240 Pipeline Repairs 15,143.16 
50250 Small Tool & Equipment 2,502.61 
50260 Materials & Supplies 22,189.38 
50270 Repair Parts & Equip Maint 41,839.03 
50280 Legal Services 

 

50290 Dues & Subscriptions 3,888.99 
50300 Conference & Travel 4,433.14 
50310 Safety & Training 2,734.42 
50330 Board Expenses 

 

50340 Bad Debt 
 

50350 Fees & Charges 772.95 
50360  Insurance Expense 

 

50500 Misc Expense  
50600 Fixed Assets  
50700 Interest Expense 

 

  TOTAL $1,755,251.22  

 
  

 
  

 
  

   
 

 



Amount

Vendor *CAM* - DEPOSIT ONLY-CAMROSA WTR Total: 1,545,500.00                              
3493 06/10/2025 DEPOSIT ONLY-CAMROSA WTR 6-10-25-AP Transfer to Disbursements Account Transfer to disbursements-holding account 1,495,000.00                              

Vendor: *CAM* - DEPOSIT ONLY-CAMROSA WTR
3492 06/10/2025 DEPOSIT ONLY-CAMROSA WTR 6-10-25-PR Transfer to Disbursements Account Transfer to disbursements-holding account 50,500.00                                    

62163 06/12/2025 CHRISTINE FERN 00005371 Deposit Refund Act 5371 - 3190 Vista Grande Refunds payable 170.61                                          

62162 06/12/2025 CHRISTINE CORTEZ TRUST 00004367 Closed Account Overpayment Refund- 1756 Coachman DRefunds payable 123.14                                          

62161 06/16/2025 Central Courier LLC 58129 Courier Service 6-01-25 th 6-30-25 Outsd contracts 368.08                                          

62160 06/16/2025 CENTRAL COMMUNICATIONS 000036-744-411 After Hours Call Center Communications 501.00                                          

Vendor CAN03 - Cannon Corporation Total: 17,061.25                                    

62159 06/17/2025 CENTRAL COAST TANK TESTING,INC. 2040 Fuel Tank Inspection-June 2025 Outsd contracts 1,161.75                                      

62158 06/16/2025 Cannon Corporation 92289 Annual Contract Construction Inspection Services Outsd contracts FY25-0026 9,080.25                                    

Vendor CAL03 - CALLEGUAS MUNICIPAL WATER DISTRICT Total: 715,090.29                                 

Vendor: CAN03 - Cannon Corporation
62158 06/16/2025 Cannon Corporation 92288 Annual Contract Construction Inspection Services Outsd contracts FY25-0026 7,981.00                                    

1603 06/13/2025 CALLEGUAS MUNICIPAL WATER DISTRICT2025-00000026 SMP CMWD - SMP Sampling Fee SMP CWD-RMWTP 330.00                                          
1603 06/13/2025 CALLEGUAS MUNICIPAL WATER DISTRICTSMP-057125 SMP CMWD - SMP Pipeline Fee SMP CWD-RMWTP 19,176.26                                    
1603 06/13/2025 CALLEGUAS MUNICIPAL WATER DISTRICTSMP-057125 SMP CMWD - SMP Pipeline Fee SMP CMWD 714.99                                          

1603 06/13/2025 CALLEGUAS MUNICIPAL WATER DISTRICT051125 Water Purchase Potable CMWD Fixed Charges 82,761.79                                    
1603 06/13/2025 CALLEGUAS MUNICIPAL WATER DISTRICT051125 Water Purchase N-P Water purchases N-P 52,752.00                                    
1603 06/13/2025 CALLEGUAS MUNICIPAL WATER DISTRICT051125 Water Purchase CamSan Water 7,917.21                                      

Vendor: CAL03 - CALLEGUAS MUNICIPAL WATER DISTRICT
1603 06/13/2025 CALLEGUAS MUNICIPAL WATER DISTRICT051125 Water Purchase Potable Water purchases Potable 551,438.04                                  

1602 06/13/2025 American Business Bank Pymt9-Retention-EscrowEscrow from Retention Pymt9-PAC14 Escrow Account-Pacific Hydrotech 2,417.50                                      

62157 06/16/2025 AWWA SO241655 AWWA Mmebership Dues & subscrip 2,712.00                                      

Vendor ALL11 - ALL PEST AND REPAIR, INC. Total: 1,450.00                                      
62156 06/16/2025 ALL PEST AND REPAIR, INC. 0028649 Pest Control-VTA1-7385 Outsd contracts 650.00                                          

62155 06/12/2025 ALBERT FELICIANO 00000504 Closed Account Overpayment Refund-197 Appletree Av Refunds payable 43.97                                            

Vendor: ALL11 - ALL PEST AND REPAIR, INC.
62156 06/16/2025 ALL PEST AND REPAIR, INC. 0028631 Pest Control-VTA1-1900 Outsd contracts 800.00                                          

Vendor: AIR05 - AIRGAS USA, LLC.
62154 06/12/2025 AIRGAS USA, LLC. 9161848915 Materials & Supplies - CO2 Tank Rental Materials & supplies 113.82                                          
62154 06/17/2025 AIRGAS USA, LLC. 9162108131 Materials & Supplies - CO2 Tank Rental Materials & supplies 139.97                                          

Vendor AIR05 - AIRGAS USA, LLC. Total: 253.79                                         

62153 06/04/2025 ABOVEGROUND TANK SUPPLY 478-Deposit Fleet Fuel Materials & supplies FY25-0315 1,166.10                                    
62153 06/04/2025 ABOVEGROUND TANK SUPPLY 478-Deposit Fleet Fuel Materials & supplies FY25-0315 1,308.12                                    

Vendor ATS01 - ABOVEGROUND TANK SUPPLY Total: 3,737.50                                      

62153 06/04/2025 ABOVEGROUND TANK SUPPLY 478-Deposit Fleet Fuel Materials & supplies FY25-0315 1,263.28                                    

Expense Approval Report
By Vendor Name

Payable Dates 6/4/2025 - 6/17/2025  Post Dates 6/4/2025 - 6/17/2025

Payment Number Post Date Vendor Name Payable Number Description (Item) Account Name Purchase Order Number

Vendor: ATS01 - ABOVEGROUND TANK SUPPLY
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62178 06/12/2025 HEATHER BACHWANSKY 00010431 Deposit Refund Act-10431 - 5067 Manzano St Refunds payable 53.45                                            

Vendor GEO06 - GEOSCIENCE SUPPORT SERVICES INC. Total: 3,734.00                                      

62177 06/13/2025 HAMNER, JEWELL & ASSOC. 204797 Right of Way Services for the AG3 Tank Construction in progressFY25-0302 960.00                                       

1605 06/12/2025 HealthEquity bgnui4c Consummer Driven Hlth Savgs Plan-Admon Fees June25 Fees & charges 2.95

Vendor: GEO06 - GEOSCIENCE SUPPORT SERVICES INC.
62176 06/12/2025 GEOSCIENCE SUPPORT SERVICES INC. CWD-01-23-15 New University Well Geohydrological Services Construction in progressFY24-0176-R1 2,240.00                                    
62176 06/16/2025 GEOSCIENCE SUPPORT SERVICES INC. CWD-02-22-09 New University Well Geohydrological Services Construction in progressFY24-0176-R1 1,494.00                                    

1601 6/4/2025 FOREMAN, TERRY L Travel Reimb. ACWA ACWA Conf Travel Reimbursement Conference & Travel 1,644.62                                      

Vendor FRU01 - FRUIT GROWERS LAB. INC. Total: 1,173.00                                      

62175 06/12/2025 GEOFREY PATTERSON 00009661 Deposit Refund Act 9661- 5057 Robles St Refunds payable 40.58                                            

62174 06/16/2025 FRUIT GROWERS LAB. INC. 509781A Outside Lab Work for the Conejo GAC Plant Outsd contracts 39.00                                            
62174 06/12/2025 FRUIT GROWERS LAB. INC. 509378A Outside Lab Work for  Conejo GAC Plant Outsd contracts 39.00                                            

62174 06/16/2025 FRUIT GROWERS LAB. INC. 508925A Outside Lab Work for RMWTP Outside Contracts 41.00                                            
62174 06/12/2025 FRUIT GROWERS LAB. INC. 509377A Outside Lab Work for  Conejo GAC Plant Outsd contracts 357.00                                          

62174 06/12/2025 FRUIT GROWERS LAB. INC. 508303A Outside Lab Work for RMWTP Outside Contracts 41.00                                            
62174 06/12/2025 FRUIT GROWERS LAB. INC. 508924A Outside Lab Work for  Conejo GAC Plant Outsd contracts 39.00                                            

62174 06/16/2025 FRUIT GROWERS LAB. INC. 507353A Outside Lab Work for CWRF Outsd contracts 260.00                                          

Vendor: FRU01 - FRUIT GROWERS LAB. INC.
62174 06/12/2025 FRUIT GROWERS LAB. INC. 507347A Outside Lab Work for the Conejo GAC Plant Outsd contracts 357.00                                          

62173 06/17/2025 FAMCON PIPE & SUPPLY, INC S100156526-001 Parts - Leak Repair Pipeline repairs FY25-0324 2,072.61                                    
62173 06/16/2025 FAMCON PIPE & SUPPLY, INC S100157275-001 Angle Meter Stops-Repair Parts Repair parts & equipmentFY25-0332 6,006.00                                    

Vendor FAM01 - FAMCON PIPE & SUPPLY, INC Total: 8,078.61                                      

Vendor: FAM01 - FAMCON PIPE & SUPPLY, INC

1604 06/16/2025 ENTERPRISE FM Trust 123859-060525 Vehicle Lease- June 2025 Outsd contracts 10,551.69                                    

62172 06/17/2025 Eagle Aerial Solutions 20789 Eagle Aerial WaterView Residential Subscription Outsd contracts FY25-0334 4,530.00                                    

62171 06/16/2025 E.J. HARRISON & SONS INC 1198 Trash Removal - CWRF Outsd contracts 559.17                                          
Vendor EJH01 - E.J. HARRISON & SONS INC Total: 1,028.80                                      

Vendor: EJH01 - E.J. HARRISON & SONS INC
62171 06/12/2025 E.J. HARRISON & SONS INC 060425 Trash Removal - Main Office Outsd contracts 469.63                                          

Vendor DAN05 - DANIELS TIRE SERVICE, INC Total: 2,134.06                                      
62170 06/16/2025 DANIELS TIRE SERVICE, INC 250144283 Repair Parts -Tires Unit #23 Repair parts & equipment 890.74                                          
62170 06/13/2025 DANIELS TIRE SERVICE, INC 250144202 Repair Parts - Tires Unit 43 Repair parts & equipment 788.92                                          

Vendor CUL02 - CULLIGAN OF VENTURA COUNTY Total: 273.17                                         

Vendor: DAN05 - DANIELS TIRE SERVICE, INC
62170 06/12/2025 DANIELS TIRE SERVICE, INC 250144096 Repair Parts - Tires Unit#36 Repair parts & equipment 454.40                                          

62169 06/13/2025 CULLIGAN OF VENTURA COUNTY 1910095 Materials & Supplies - Water Softener Materias & Supp-Lynwood Well 181.10                                          
62169 06/13/2025 CULLIGAN OF VENTURA COUNTY 1910701 Materials & Supplies - Water Softener Materials & supplies 6.00                                              
62169 06/13/2025 CULLIGAN OF VENTURA COUNTY 1910918 Materials & Supplies - Water Softener Materias & Supp-Lynwood Well 6.00                                              

62168 06/12/2025 COUNTY OF VENTURA PUBLIC WORKS 393888 Encroachment Permit - PE25-0442 Outsd contracts 420.00                                          

Vendor: CUL02 - CULLIGAN OF VENTURA COUNTY
62169 06/13/2025 CULLIGAN OF VENTURA COUNTY 1909792 Materials & Supplies - Water Softener Materials & supplies 80.07                                            

62167 06/16/2025 CORELOGIC INFORMATION SOLUTIONS, INC30781267 On Line Assessors Parcel Info Ventura Cty Outsd contracts 168.83                                          

62166 06/16/2025 CONCORD UTILITY SERVICES 5432 Labor for Installation of Meters and MTUs Construction in progressFY24-0165-R1 114,269.20                                

62165 06/12/2025 CLIFTON LARSON ALLEN LLP A169746 FY2024-25 Audit Prof services FY25-0225 4,925.03                                    

62164 06/16/2025 CITY OF THOUSAND OAKS 501-60125 Sewer Treatment for Read Rd-Tract 5142 Outsd contracts 635.04                                          
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1608 06/13/2025 SOUTHERN CALIF. EDISON JUNE2025 Current Usage Charges Pumping power Potable 60,882.21                                    
1608 06/13/2025 SOUTHERN CALIF. EDISON JUNE2025 Current Usage Charges Pumping Power-RMWTP 14,486.26                                    

62199 06/12/2025 SIEGLINDE VAZQUEZ-DZUL 00001870 Deposit Refund Act 1870 - 5290 Hidalgo St Refunds payable 9.39                                              

Vendor: SCE01 - SOUTHERN CALIF. EDISON

62197 06/17/2025 Santa Paula Materials, Inc. 24285 Rock and Sand Pipeline repairs FY25-0321 1,696.85                                    

62198 06/12/2025 SHELLER BATES 00002940 Deposit Refund Act-2940 - 5311 Willow View Dr Refunds payable 44.33                                            

62196 06/17/2025 SAM HILL & SONS, INC. 5424 Leak Repair - Hydrant Lateral Pipeline repairs FY25-0331 11,322.50                                  

62194 06/16/2025 ROYAL INDUSTRIAL SOLUTIONS 9009-1058962 PLC - Hardware MS 5&7 Construction in progressFY25-0322 1,262.48                                    
Vendor ROY03 - ROYAL INDUSTRIAL SOLUTIONS Total: 27,436.36                                    

62195 06/12/2025 RYAN SAWCHUK 00007641 Deposit Refund Act 7641 - 331 Via Olivera Refunds payable 59.93                                            

62194 06/13/2025 ROYAL INDUSTRIAL SOLUTIONS 9009-1058037 CWRF - Bar Screen PLC - Hardware Construction in progressFY25-0263 6,349.37                                    
62194 06/13/2025 ROYAL INDUSTRIAL SOLUTIONS 9009-1058150 CWRF - Bar Screen PLC - Hardware Construction in progressFY25-0281 5,366.59                                    
62194 06/13/2025 ROYAL INDUSTRIAL SOLUTIONS 9009-1058961 Arc Flash Stickers and Training Outsd contracts FY25-0030 13,556.00                                  

62193 06/12/2025 RICHARD F EGGLETON 00000710 Deposit Refund Act-710 - 6276 Irena Ave Refunds payable 27.74                                            

Vendor: ROY03 - ROYAL INDUSTRIAL SOLUTIONS
62194 06/13/2025 ROYAL INDUSTRIAL SOLUTIONS 9009-1054155 CSUCI Booster Station Transformer Repair parts & equipment 901.92                                          

62191 06/13/2025 QED ENVIRONMENTAL SYSTEMS INC 0000342772 Water Quality pumping equipment Repair parts & equipmentFY25-0267 24,855.93                                  

62192 06/17/2025 QUADIENT LEASING USA, INC. Q1893239 Postal Meter Rental 7-10-25 th 10-09-25 Materials & supplies 551.81                                          

62190 06/13/2025 PACIFIC HYDROTECH CORP Reterntion-Pymt9 Retention from Pymt9-C2412 Solids Project Contractor's retention (2,417.50)                                     
Vendor PAC14 - PACIFIC HYDROTECH CORP Total: 45,932.50                                    

62189 06/12/2025 ORCHID P MESIAS 00000906 Deposit Refund Act 906 - 875 Paseo Serenata Refunds payable 64.06                                            

Vendor: PAC14 - PACIFIC HYDROTECH CORP
62190 06/13/2025 PACIFIC HYDROTECH CORP Pymt9-C2412 Biosolids ProjectConstruction - Solids Dewatering Press Facility Construction in progressFY24-0279-R1 48,350.00                                  

Vendor NOR07 - NORTHSTAR CHEMICAL Total: 7,837.11                                      

62188 06/17/2025 OCCU-MED, LTD. 0625711oa New Hire Physicals (RH&JM) Outsd contracts 1,038.60                                      

Vendor: NOR07 - NORTHSTAR CHEMICAL
62187 06/13/2025 NORTHSTAR CHEMICAL 313313 Chemicals (Chlorine) RMWTP Materials & Supplies-RMWTP 2,885.98                                      
62187 06/13/2025 NORTHSTAR CHEMICAL 313315 Chemicals (Chlorine) - WoodCreek Materials & supplies 4,071.28                                      
62187 06/13/2025 NORTHSTAR CHEMICAL 313316 Chemicals (Chlorine) - Tierra Rejada Materials & supplies 879.85                                          

62185 06/16/2025 MNS ENGINEERS, INC. 90224 Valencia Well PDR Prof services FY25-0233 41,320.00                                  
Vendor MNS01 - MNS ENGINEERS, INC. Total: 43,347.50                                    

62186 06/12/2025 NE Systems Incorporated 5055 Fortigate Support Renewal Outsd contracts FY25-0309 5,695.80                                    

Vendor: MNS01 - MNS ENGINEERS, INC.
62185 06/13/2025 MNS ENGINEERS, INC. 90006 Effluent Pond Relining-Final Invoice Prof services 1,380.00                                      
62185 06/16/2025 MNS ENGINEERS, INC. 90223 Out of Scope Svc - Eng Svc During Construction Construction in progressFY24-0126-R1 647.50                                       

62184 06/16/2025 MICHAEL K. NUNLEY & ASSOCIATES, INC.1306 Consultant Services - Rehab Sewer Lift Sta. No. 4 Construction in progressFY25-0075 2,376.00                                    

62183 06/12/2025 KARI PINHEIRO 00002539 Deposit Refund Act 2539 - 6153 Shasta Pl Refunds payable 32.22                                            

62182 06/16/2025 INVOICE CLOUD INC. 4235-2025-5 Payment Processing Invoice Cloud Invoice Cloud Fees Payable 1,025.75                                      

Vendor INF00 - INFOSEND, INC. Total: 5,054.83                                      

62181 06/16/2025 INGENIUM GROUP, LLC INV32081 Industry derived assesment Outsd contracts FY25-0288 10,532.01                                  

62180 06/16/2025 INFOSEND, INC. 288829 Monthly Printing & Mailing Camrosa Statements Outsd contracts 5,039.83                                      

Vendor: INF00 - INFOSEND, INC.
62180 06/16/2025 INFOSEND, INC. 287437 Address Updates from Infosend Outsd contracts 15.00                                            

62179 06/16/2025 HERC RENTALS INC. 35368036-003 Pump Rental Pond 1 Repair parts & equipmentFY25-0329 3,340.23                                    
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TOTAL VENDOR PAYMENTS

Vendor WWG01 - W W GRAINGER, INC. Total: 962.64                                         

62214 06/13/2025 ZEBRON, INC 53175 Manhole Rehabilitation Outsd contracts FY25-0011 3,500.00                                    

1,755,251.22$           

Vendor: WWG01 - W W GRAINGER, INC.
62213 06/13/2025 W W GRAINGER, INC. 9532841328 Debris Collection Basin - Diversion Materials & supplies 442.60                                          
62213 06/13/2025 W W GRAINGER, INC. 9537733983 Rubber for Trough-Diversion Site Repair parts & equipment 520.04                                          

62212 06/17/2025 VENTURA REGIONAL SANITATION DISTRICT, INC53125 VRSD Sewer Cleaning Outsd contracts FY25-0008 43,059.74                                  

62210 06/13/2025 VENTURA COUNTY AIR POLLUTION CONTROL DISTRICT1054641 Generator Permit - PS1 Fees & charges 770.00                                          

62211 06/13/2025 Ventura County Special Dist Association 0006 VCSDA Membershipp 25/26 Dues & subscrip 725.00                                          

Vendor UNI08 - UNIFIRST CORPORATION Total: 462.17                                         
62208 06/17/2025 UNIFIRST CORPORATION 2210207721 Uniform Cleaning Service Outsd contracts 146.17                                          
62208 06/17/2025 UNIFIRST CORPORATION 2210207264 Office Cleaning Supplies - Towel-Mat Service Outsd contracts 83.16                                            
62208 06/13/2025 UNIFIRST CORPORATION 2210205296 Uniform Cleaning Service Outsd contracts 149.68                                          

Vendor UNI12 - UNIFIED FIELD SERVICES CORPORATION Total: 371,631.40                                 

Vendor: UNI08 - UNIFIRST CORPORATION
62208 06/13/2025 UNIFIRST CORPORATION 2210205284 Office Cleaning Supplies - Towel-Mat Service Outsd contracts 83.16                                            

62207 06/13/2025 UNIFIED FIELD SERVICES CORPORATION Pymt7-NP24-01 AG 3 Tank Replacment Construction in progressFY25-0065 391,190.95                                
62207 06/13/2025 UNIFIED FIELD SERVICES CORPORATION RetentionPymt7 Retention from Pymt 7-NP24-01 Project Contractor's retention (19,559.55)                                   

Vendor: UNI12 - UNIFIED FIELD SERVICES CORPORATION

1609 06/04/2025 U.S. BANK CORPORATE 25-May Credit Card Purchases Credit Cards Payment 24,910.34                                    

62205 06/12/2025 TORO ENTERPRISES 00000008 Fire Hydrant Meter Deposit Refund-FH#13 Refunds payable 755.68                                          

62206 06/13/2025 TRAVIS AGRICULTURAL, INC 25379-F Tank Overflow Repair and Site Cleanup (PS4) Rental Outsd contracts 866.08                                          

62204 06/16/2025 THOMAS SCIENTIFIC 3631602 Bottle Tittrete and Pipette Small tools & equipmentFY25-0305 503.95                                       

62202 06/17/2025 T&T TRUCK & CRANE SERVICE 172977-IN Diversion Sand Removal Outsd contracts FY25-0323 2,185.50                                    
Vendor T&T01 - T&T TRUCK & CRANE SERVICE Total: 4,031.00                                      

62203 06/17/2025 THE ROVISYS COMPANY 102829 Engineering - Replacement of PLCs at CWRF Construction in progressFY25-0077 16,009.00                                  

62201 06/13/2025 SYNAGRO TECHNOLOGIES, INC. 58453 Sludge Removal Outsd contracts FY25-0010 7,483.79                                    

Vendor: T&T01 - T&T TRUCK & CRANE SERVICE
62202 06/17/2025 T&T TRUCK & CRANE SERVICE 0172978-IN Diversion Sand Removal Outsd contracts FY25-0323 1,845.50                                    

62200 06/16/2025 STATE WATER RESOURCES CONTROL BOARDD4 Exam-KyleH SWRCB Distribution 4 Exam Dues & subscrip 130.00                                          

Vendor SCE01 - SOUTHERN CALIF. EDISON Total: 187,455.07                                 

1608 06/13/2025 SOUTHERN CALIF. EDISON JUNE2025 Current Usage Charges Pumping power Non-Pot 99,602.77                                    
1608 06/13/2025 SOUTHERN CALIF. EDISON JUNE2025 Current Usage Charges Pumping Power-Lynwood Well 8,431.80                                      

1608 06/13/2025 SOUTHERN CALIF. EDISON JUNE2025 Current Usage Charges Utilities 4,052.03                                      

1606 06/12/2025 LINCOLN FINANCIAL GROUP INV0016302 Deferred Compensation Deferred comp - ee paid 3,024.07                                      

DFT0005929 06/12/2025 Empower Annuity Ins Co of America INV0016301 Deferred Comp 457 Deferred comp - ee paid 150.00                                          

DFT0005942 06/12/2025 EMPLOYMENT DEVELOP. DEPT. INV0016316 Payroll-SIT P/R-sit 6,174.31                                      

DFT0005930 06/12/2025 CAL PERS 457 PLAN INV0016303 Deferred Compensation Deferred comp - ee paid 465.12                                          
Vendor PER05 - CAL PERS 457 PLAN Total: 3,590.12                                      

DFT0005928 06/12/2025 CAL PERS 457 PLAN INV0016300 Deferred Compensation Deferred comp - ee paid 3,125.00                                      
Vendor: PER05 - CAL PERS 457 PLAN
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TOTAL PAYROLL VENDOR PAYMENTS 58,373.79$          

DFT0005941 06/12/2025 UNITED STATES TREASURY INV0016315 Payroll- Medicare Tax P/R - ee medicare 4,092.06                                      
Vendor UNI10 - UNITED STATES TREASURY Total: 18,501.80                                    

62209 06/12/2025 UNITED WAY OF VENTURA CO. INV0016299 Charity-United Way P/R-charity 20.00                                            

Vendor: UNI10 - UNITED STATES TREASURY
DFT0005940 06/12/2025 UNITED STATES TREASURY INV0016314 FIT P/R-fit 14,409.74                                    

DFT0005931 06/12/2025 PUBLIC EMPLOYEES INV0016304 PERS Retierment P/R-state ret. 23,690.54                                    

1607 06/12/2025 LINCOLN FINANCIAL GROUP INV0016313 Profit Share Contribution Profit share contributions 3,222.95                                      

5



Agenda Item #3 

 
 
 
 
 

    Board Memorandum 

 
June 24, 2025 
 
To: General Manager  
 
From: Joe Willingham, IT Manager 
 
Subject:  AllConnected Incorporated Information/Operational Technology (IT/OT) Support Services 

Renewal  

Objective: Renew a 3-year IT/OT Support Services Contract with AllConnected Incorporated (ACI). 

Action Required: Authorize the General Manager to enter into an annual agreement that will 
automatically renew until the end of FY2028 (June 30, 2028) and issue a purchase order with ACI, in an 
amount not to exceed $285,000.00, for IT/OT Services and Tasks. 

Discussion: Information Technology is a category of hardware and software used for administrative 
tasks such as billing, finances, office suite and collaboration applications, data repositories and the like.  
Operational Technology is a category of hardware and software used to control and monitor physical 
processes that allow Camrosa to successfully deliver water and sanitary services to customers. These 
include Supervisory Control and Data Acquisition (SCADA) systems (and core network infrastructure), 
which provide such tasks as controlling pumps and motors, and monitoring tank and pressure levels.   

Since January 2022, the Board has approved the outsourcing of IT/OT services with ACI. Staff is pleased 
to report that ACI’s performance in providing IT/OT support services to the District has been excellent.  
These services have included, but are not limited to: 

Smart-Connect – a package of computer/network best-management tasks which include: 
 Desktop Support 
 Duo Multifactor Authentication Integration and Management 
 Email Advanced Threat Protection  
 External Security Scanning 
 Firmware Update Management (physical servers) 
 Monitored Network Elements 
 Monthly User Security Training and Phishing Simulations 
 MS Exchange Cloud/O365/OneDrive Management 
 Network Security and Monitoring 
 Onsite and Azure Active Directory Management 
 Onsite and Offsite Server Data Backup and Archiving 
 Quarterly Technical Business Reviews 
 Security Updates and Patching 
 Server/Workstation Security and Monitoring 
 Signature Based AV and 24x7x365 Advanced Malware Protection & Monitoring (Endpoint 

Detection and Response Solution) 
 Virtual Machine (fully redundant) Hosting Environment Management 
 WebConnect Cloud Environment Management (CISv5, Azure AD) 



Agenda Item #3 

Auxiliary Support – additional support as needed but not covered by Smart-Connect.  These tasks 
typically include moves, adds, or changes (MACs) within Camrosa’s IT and OT enclaves and also cover 
project-specific tasks as well. 
 
Attachment: 

 AllConnected Support Proposal  
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Our Understanding of Camrosa Water District needs: 

During our meeting in January 2025, AllConnected and Camrosa Water district discussed 
the design and renewal of a managed services agreement, a 24x7 support system, and a 
Cybersecurity solution.  This proposal will address the management and support of the 
solution we propose, as well as these stated concerns: 

1. Remote support of IT infrastructure, managed, and semi-managed devices
including patch management, remote monitoring, alerting, and escalation.

2. Provisioning of Microsoft 365 Business Premium licensing in company tenant
3. Deployment of full cybersecurity stack to include:

a. Network configuration backup with netflow.
b. External vulnerability scanning.
c. Secure password manager.
d. DNS layer filtering.
e. Managed detection and response with Anti-virus protection.
f. Privilege access manager.
g. Security awareness training with phishing simulations.
h. Email filtering with spam protection and encryption.
i. Security information and event management with 24/7 SOC and 1-month

data retention.
j. Multifactor authentication for application and device security.
k. Support for Cloud and Commercial applications that meet the requirements

outlined in Technical requirements section of this agreement.
l. Ongoing recommendations and alignment with NIST 800-171 Cybersecurity

Framework controls
4. Backup and recovery solution.
5. Microsoft 365 Security Posture and Alignment reporting.
6. Temperature and humidity sensor with monitoring.
7. HelpDesk and support services provided by local AllConnected engineers and staff.
8. Dedicated Technical Alignment Manager.
9. DevOps support will be provided as needed.

Our smartConnect Program to follow addresses the managed services concerns identified in our 
meetings together.  We thank you for the opportunity to present a solution addressing these 
needs. 
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smartConnect Service Description 

Service Overview 

AllConnected’s smartConnect program is a comprehensive IT support service. Our 
consultative approach, based on the 6-layer NIST CyberSecurity framework, provides 
security software, 24×7 monitoring, remediation, patch management, cloud backup and 
recovery, and help desk support. A dedicated Technology Alignment Manager ensures 
Technology supports your business strategy & growth goals. Combined with our 
Private/Hybrid cloud services, smartConnect delivers IT support and security for emerging 
and small businesses.  

Our Remote Monitoring & Management platform along with our full cybersecurity suite of 
tools enables AllConnected to efficiently, effectively, and securely support and manage our 
partners’ growing businesses.   

Benefits of smartConnect 

• Simplify Your IT Budget: turn the complex and confusing world of technology into a
manageable, variable cost.

• Managed Infrastructure while You Sleep: 24/7 monitoring and alerting means you
rest easy knowing your network environment is secure even when everyone else
goes home.

• Responsive Support for your Employees: Our Helpdesk service provides real-time
support for your employees, our staff’s remote control capabilities ensure we can
resolve problems quickly.

• Reduced IT Vulnerabilities: Patch management keeps your systems maintained
and up-to-date with no "IT overtime expenses" or risk.

• Reduce Risks: Periodic risk assessments based on the NIST 800-171 framework
covers a variety of physical, environmental, and technological factors for your
industry.

• Reduce Labor Costs: Forgo the hassle of hiring and training IT staff.  AllConnected
provides the right resources when you need them.

• Eliminate IT Training Costs: AllConnected’s managed service professionals are
qualified, certified, experienced, and consistently up to date at no additional cost to
you.

https://allconnected.com/capabilities/nist-800-171-framework/
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• Gain enterprise-level Cybersecurity and Backup/DR Affordably: MSP economies
of scale enable small businesses to afford the same quality IT support services that
larger companies do in-house.

• Increased Efficiency and Reduced Trial-and-Error: Your managed IT solution has
been researched, implemented, and tested so that your network functions
effectively, as you expect.

• Improved Compliance Reporting: Stay current with changes in your industry
requirements through periodic Technology Business Review.

• Accelerate Adoption of New, Transformative Technology: Since AllConnected is
an active member of the Trust X Alliance network of top-tier IT companies, you will
be among the first to benefit from technical innovations that will make your
business more efficient and effective.

• Stay Focused on Your Core Business: Forgo the distraction of complex IT
operations so you can more effectively serve your customers.

• Grow on Your Terms: Expand or contract your IT spend monthly according to your
business needs.

smartConnect Services 

Service description 
Included in Services 
Engagement? 

Remote Monitoring and Management (NOC) 
Network monitoring, alerting, and escalation x 

Server monitoring, Alerting, and Escalation, and 
patch management x 

Virtual infrastructure monitoring, alerting, and 
escalation x 

Windows workstation monitoring, alerting, 
escalation, and patch management x 
Cybersecurity Services (SOC) 
Signature based Antivirus x 
Managed Detection and Response x 
External vulnerability scanning x 
Password management and reporting x 
DNS filtering and inspection service x 
Privilege access Management x 
Security awareness training w/ Phishing sim. x 
Email and Spam filtering with encryption x 



AllConnected – CONFIDENTIAL    Page 5 of 23 

Email Archiving 
Internal vulnerability scanning 

Security Information and Event Management 
w/24/7 SOC 1 month retention x 
Multifactor Authentication platform x 
Back-up and Recovery services 
Microsoft O365 back-up x 
Cloud Backup x 
Managed Backup x 
DRaaS Essentials 
Tailored DRaaS 
Hardware and licensing 
Temperature and Humidity sensor x 
Monitoring Appliance w/licensing x 
Back-up and recovery appliance x 
Technical Support Team 
Remote Help Desk x 
Remote advanced Engineer support hours* x 
Technical Alignment Manager x 
On-Site advanced Engineer support* x 

* These services will debit the Auxiliary Support Services budget, see Addendum E

USAGE AND BILLING 

Vendor licensing, Per-User/device Management Fees, and Cloud Backup Storage numbers 
quoted on our proposal are estimates.  Actual usage will vary based on the number of 
users/devices, data protected, labor expended, the expertise level required for expended 
labor, and software licenses consumed. In the event new employees, devices, or licenses are 
added or consumed by your organization, AllConnected is authorized to increase the per-
user/device billing for the duration of the contract. Such authorization can be provided via 
email, phone, or a service ticket. 

• The minimum monthly invoice amount for your smartConnect contract term is
calculated and agreed to upon the date the contract is signed. Monthly usage above
the minimum agreement amount will be invoiced based on increases in the services
and labor consumed, or other subscriptions included in original contract terms.

• Client has sole responsibility for the quantity of licenses consumed, users/devices
managed, and data stored in the AllConnected cloud repository.

• Any additional on-demand or scoped services will be included in the monthly invoices.
• Part of our monthly smartConnect user/device management fees may include cloud

subscriptions which are billed monthly but may have annual terms. If vendor cloud
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subscription costs increase during an annual vendor term, or the contract is 
terminated for any reason, monthly increases in cost and/or remaining subscription 
terms will be billed to client. 

• Labor or services exceeding the specific monthly cost allocated for labor in your
smartConnect agreement will be communicated in advance and billed monthly as
overage.  In our experience, the following list contains examples of types of service
requests that may incur additional cost:

▪ Escalation to senior engineers.
▪ Remediation of security issues, data recovery, or downtime.
▪ Covering for technical Client personnel who are unavailable.
▪ Onsite hours exceeding the allocated budget
▪ Projects outside the scope of our agreement
▪ Adding new employees or adding/changing equipment
▪ Emergency support covering device failures.

CLIENT RESPONSIBILITIES 

• AllConnected’s onboarding process takes place over a period of up to 90 days and
may be subject to the arrival of necessary physical hardware appliances. Unless
otherwise agreed, the client will maintain existing protective technologies (such as
backup and security services) until notified that AllConnected has deployed the
replacement services and verified functionality.

• CyberSecurity is a shared responsibility between Client and AllConnected,
requiring policies enforced at the executive level, documented standards to
support those policies, and technical controls to ensure documented standards
are enforced. Client management agrees to attend pre-scheduled meetings to
discuss alignment with standards and ensure AllConnected can properly support
corporate policy.

• Client understands that AllConnected makes technology decisions that allow us
to support a wide range of devices.  For this reason, it is important for the client to
consult with AllConnected and ensure supportability prior to purchasing or
implementing technology or security management products.

• AllConnected will routinely recommend alignment with standards to reduce risk of
breaches, data loss, and availability of IT infrastructure. Some recommendations,
such as a product or services to mitigate potential high-risk vulnerability in your
network may incur additional cost. While acceptance to implement such
standards or equipment is a client decision, declining to align with industry best
practices and AllConnected published standards may increase risk, including
failing to meet requirements of your CyberSecurity Insurance coverage.
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TECHNICAL REQUIREMENTS 

• In the event the client compute, network, or storage environment is interrupted,
breached, degraded, or adversely modified or experiences any kind of failure, client
may request emergency efforts to be put forth to restore operations.  AllConnected
is not responsible for interruptions in preventative security measures, availability,
data backup or replication jobs during emergency mode operations.  The client is
responsible for providing a documented Incident response plan.

• AllConnected cannot guarantee full functionality and support for clients who do
not meet minimum requirements as stated below:

• All servers, desktops and laptops with Microsoft Windows operating systems
must be running a version that is not end of life per Microsoft, have all the latest
Microsoft critical security updates installed, and all drives must be encrypted with
industry standard enterprise-level encryption.

• Hardware and software must not be end-of-sale or end-of-life. Replaceable parts
must be reasonably available.

• All supported software must be genuine, properly licensed and vendor-supported,
to be considered included in this agreement.

• The entire IT environment must have a currently licensed, up-to-date, and vendor-
supported server-based antivirus or EDR solution protecting all servers, desktops,
laptops, and email.

• The environment must have a currently licensed, vendor-supported server-based
backup solution.

• The environment must have a currently licensed, vendor-supported firewall
between the internal network and the Internet.

• Any wireless data traffic in the LAN environment must be encrypted with industry
standard, enterprise-level encryption.

WHAT IS NOT COVERED BY THIS AGREEMENT** 

• Any service not specifically identified as included under this proposal.
• Monitoring of any users/servers/devices/workstations not specifically included within

this proposal, or the asset inventory list.
• Any response to or remediation of an identified security incident (ransomware,

business email compromise, data exfiltration, etc.).
• Parts, equipment, or software not covered by vendor/manufacturer warranty or

support.  Unless specifically identified as included in this proposal.
• The cost of any software, licensing, or software renewal or upgrade fees.
• The cost of any 3rd party vendor or manufacturer support or incident fees.
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• The cost to bring Customer’s environment up to minimum standards required for
services.

• Data restoration due to failed hardware or software corruption.

** Although such items are not covered as part of the Scope of Work in our SmartConnect 
agreement, our Auxiliary Support services addendum allocates labor and budget for such 
items. 

SERVICE LEVEL OBJECTIVES 

• AllConnected schedules maintenance windows from 12am to 5am as needed with
prior approval of the client. Standard business hours are 5AM to 5PM PDT Monday
through Friday, except Holidays.

• Standard support tickets may be submitted by emailing help@allconnected.com or
calling 805-526-1455 option 2.

• Urgent support tickets must be submitted by phone.
• Our SLO for service delivery is defined in the table below:

* Plan of Action: Scheduled and assigned to a qualified engineer via warm
handoff.  Plan of action is communicated to client.

**High Severity issues will be assigned to the first available qualified engineer, which 
may vary by issue scale, scope, and technology.   
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SMARTCONNECT PRICING 

Incorporated into this agreement is Addendum A, smartConnect Pricing Schedule’, which 
summarizes the following costs: 

On premise smartConnect and recovery services 

▪ The pricing for smartConnect outlined in this agreement is determined by the number
of supported users utilizing customer-managed endpoints. A "supported user" is
defined as an individual who accesses and uses a managed endpoint, including
workstations, laptops, and other designated devices within the scope of the service.
Pricing adjustments may apply if the number of supported users increases during the
term of this agreement.

▪ The pricing for the Managed Recovery Services outlined in this agreement is based on
two factors:

• Number of Protected Virtual Machines (VMs): Each virtual machine configured
for disaster recovery protection will contribute to the service cost.

• Virtual Storage Consumption: The amount of virtual storage used, measured in
terabytes (TB), will also determine the pricing.

Pricing adjustments may apply if the number of protected VMs or the volume of virtual 
storage consumed increases during the term of this agreement. 

▪ Site Management for systems, servers, and network devices:
• Windows server for remote access, monitoring, and patch management.
• AllConnected environmental monitoring device

PAYMENT TERMS: 

Standard Terms, unless otherwise defined, are based on the Invoice Date as follows: 

1. Products: 50% down, 50% NET15.

2. Projects: 50% down, 35% due on milestone #1, 15% due upon completion

3. Ad-Hoc Services: 100% Prepaid Blocks

4. Recurring service agreements: NET15

AllConnected bills service charges one month in advance, with an invoice date on the 1st 
day of the month. The first effective date of service begins on the date defined in this 
agreement, or when Phase 1 begins, whichever occurs first. 
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• 50% of Assessment Fees and Onboarding fees are due upon signing. The remaining
50% are due within 30 days of the first effective date of service.

• Overages for services not covered by this agreement will be billed separately, following
the month in which Service is provided.

• Unless other terms are agreed to, any additional reimbursable expense or charges not
included in the fees set forth above are payable within 15 days of the invoice date.
AllConnected reserves the right to terminate this agreement should the client fail to
make scheduled monthly payments.

• You consent to AllConnected running a credit check, which will be used as a factor in
determining initial credit limits.

CONTRACT TERMS 

1. This agreement is effective on the date of final signature (or service start date if specified)
and will continue for 36 consecutive months following the later of such date. Renewal of
this agreement beyond the contract term is optional under the condition both client and
ACI wish to proceed. In the event a decision is not communicated in writing 90 days in
advance, the agreement will automatically be renewed on an annual basis, requiring a 90-
day notice to terminate the new annual term. Upon contract and service termination any
unpaid services including any initial implementation costs or open projects will be billed
and due in full. All hosting services, managed services, and data protection will be
terminated unless otherwise agreed.

2. The terms and conditions applicable to this Agreement, as current at the time of
signing, are subject to change based on industry regulations, cybersecurity
insurance requirements, vendor requirements, and other factors beyond our
control. The most current version of our terms and conditions will be maintained
online at https://allconnected.com/terms-smartconnect, and Client agrees to
review them periodically. Any modifications will become effective upon posting, and
continued use of our services constitutes acceptance of such changes.

3. This agreement is subject to our Master Services Agreement (MSA) located at
https://allconnected.com/msa. In the event there is a conflict between this agreement
and our MSA, this agreement will govern.

4. All managed services are subject to 3.50% annual increases during the Term of this
contract, and for annual contract extensions.

https://allconnected.com/terms-smartconnect
https://allconnected.com/msa
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Addendum A: smartConnect Pricing Schedule 
On premise smartConnect and recovery services: 

1. Base smartConnect services monthly fee for 35 users
2. Managed recovery services monthly fee
3. Onboarding costs (if applicable)
4. Additional user PC setup (one time)
5. Additional user recurring monthly charge

Base Agreement Pricing Schedule 

Description EXT PRICE 
smartConnect $11,516.20/mo 
Managed Cloud Backup $2,948.00/mo 
Monthly Agreement Sub-total $14,464.20/mo 
Annual Agreement Sub-total $173,570.40/yr 
One Time Onboarding $N/A 
Additional user PC setup/addition charge $350.00 
Additional user recurring $271.85/mo 

View Camrosa Water District - smartConnect 2.0 ACIQ17459: here 
(Attached as Addendum G) 

Additional Forecasted Annual Expenses (See Addendum E,F) 

Description EXT PRICE (NTE) 
Aux Support Services 
(Helpdesk/Dev/Engineering, Addendum E) 

$91,196.78/yr 

Forecasted Renewals, Software, Maintenance 
for 6/28/25 – 7/1/26 (see Addendum F) 

$20,232.82/yr 

https://www.quotevalet.com/concierge.aspx?DocumentId=bb2c5a2d-6ecf-4aae-8f24-0c02f29c3739&TenantId=c3c5b1b7-6fda-463c-85f2-8bcf2ab141bc
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Addendum B: Managed Inventory 

Note: IT infrastructure and inventory often change over the lifetime of this agreement.  While this 
document reflects current known inventory, it is agreed that our RMM platform will be the 
definitive platform for asset inventory management. 
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Addendum C: Available Services and Descriptions 

Service Name Description Abbreviated SOW Add’l Information 
Network 
Configuration 
Backup & Netflow 

Cloud based 
network 
management 
software. Provides 
insight to IT 
infrastructure as 
well as network 
mapping and 
netflow. 

After onboarding, 
ACI provides ongoing 
SaaS licensing, 
monitoring of agents, 
and reporting.     

NMS helps businesses improve 
network visibility, reliability, and 
security. It automates many of the 
tasks that are typically done 
manually.   

DNS filtering with 
roaming agents 

Provides protection 
against threats on 
the internet by 
intercepting DNS 
requests and 
redirecting them to 
Cisco’s cloud-
based security 
service.  

After onboarding, 
ACI provides SaaS 
licensing, monitoring 
and administration 
of Cisco Umbrella 

https://allconnected.com/cisco-
umbrella-your-cybersecurity-
shield/ 

Security Awareness 
training and 
phishing 
simulations 

Interactive content, 
gamified learning, 
and phishing 
simulations to help 
organizations train 
their employees on 
cybersecurity best 
practices. 

After onboarding, 
ACI provides product 
licensing, campaign 
generation, phishing 
simulation, and 
reporting  

Training content is designed to be 
engaging and memorable, and it 
covers a wide range of topics, 
including phishing, malware, 
password security, and social 
engineering. 

Password 
Management & 
Reporting 

Cloud-based 
password 
management 
solution that helps 
organizations 
manage their 
sensitive data and 
protect their IT 
infrastructure. 

After onboarding, 
ACI provides product 
licensing, 
Administration and 
on-demand 
reporting. 

Passportal is a highly secure 
solution using industry-leading 
encryption and security features. It 
is easy to use and manage, and it 
can be integrated with a wide 
range of other applications. 

MFA (Multi-Factor 
Authentication) 
with Access 
Control 

Cloud-based multi-
factor 
authentication 
(MFA) solution that 
helps organizations 
protect their users 
and applications 

After onboarding ACI 
provides product 
licensing for desktop 
and mobile apps, 
support and 
monitoring. 

Duo is a highly secure solution that 
uses industry-leading encryption 
and security features. It is easy to 
use and manage, and it can be 
integrated with a wide range of 
other applications.  Duo Access 
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from unauthorized 
access. 

also supports device health and 
conditional access. 

Managed EDR 
(Endpoint 
Detection and 
Response)* 

Prevents breaches 
and blocks malware 
at the point of entry, 
then detects, 
contains, and 
remediates 
advanced threats 
that evade front-line 
defenses and get 
inside your network. 

After onboarding ACI 
provides product 
licensing, support, 
monitoring, 
reporting, and 
remediation of 
detected threats. 

EDR agents can be deployed on a 
variety of endpoints, including 
Windows, macOS, Linux, and iOS. 
It can also be deployed on virtual 
machines 

Managed EDR with 
Network MDR 
(Managed 
Detection and 
Response)/24x7 
SOC (Security 
Operations 
Center)* 

Prevents breaches 
and blocks malware 
at the point of entry, 
then detects, 
contains, and 
remediates 
advanced threats 
that evade front-line 
defenses and get 
inside your network 

After onboarding ACI 
provides product 
licensing, support, 
monitoring, 
reporting, and 
remediation of 
detected threats 

In addition to the protection 
provided by the EDR solution, you 
gain network layer protection. 

Microsoft 365 
Subscription  

cloud-based 
subscription service 
that provides users 
with access to a 
suite of productivity 
applications, 
including office365, 
MS Teams, 
Sharepoint, 
Exchange Online, 
etc. 

*After onboarding,
ACI provides product
licensing.

Microsoft 365 is a product family 
of productivity software, 
collaboration and cloud-based 
services that help increase 
productivity, reduce cost, with 
scalability 

Citrix Cloud 
Subscription 

Desktop 
virtualization 
solution that allows 
users to securely 
access their 
desktops and 
applications from 
anywhere, on any 
device. 

*ACI can create a
custom project to
deploy Citrix and can
provide on-going
support.

Citrix DaaS lets you provide a 
secure workspace experience on 
any device. It’s all the cost benefits 
of a managed DaaS solution, plus 
the added advantages of greater IT 
agility, better corporate security, 
and more end-user productivity 

webConnect by 
AllConnected 
Private Cloud 
Services* 

webConnect is a 
fixed cost cloud 
computing platform 
that offers a wide 
range of services, 

After onboarding, 
ACI provides support 
and monitoring 

webConnect is a highly scalable 
and reliable platform that can be 
used to run a wide range of 
applications and services. It is a 
good choice for businesses of all 
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including compute, 
storage and 
network. 

sizes, from small businesses to 
large enterprises. 

Fully managed 
backup and 
recovery services 
with defined RPOs 
(Recovery Point 
Objective)/RTOs 
(Recovery Time 
Objective) 

On Prem Data 
Backups, Offsite 
Data Backups, 
secure Cloud 
replication target. 
Annual fail-over 
testing 

Provision Veeam 
tenant and cloud 
resources.  
Monitoring and 
support of Veeam 
tasks and all 
necessary recover 
service assets 

Insider protection is available as 
an option. service is sold based on 
a tier or level of protection 
necessary to support the client 

Email filtering with 
outbound 
Encryption, 
Advanced Threat 
Protection, Disaster 
Recovery Failover 

Cloud-based email 
security solution 
that helps 
organizations 
protect their email 
systems from a 
wide range of 
threats, including 
phishing, malware, 
and spam 

After onboarding, 
ACI provides support 
and administration. 
Configure your MX 
records and email 
server to send all 
incoming and 
outgoing emails to 
cloud gateway 
servers for filtering 

Service features include virus 
scanning, spam filtering, 
ransomware protection, and 
intelligent threat analysis 

Internal and/or 
External 
Vulnerability 
Scanning* 

Security probe 
service that uses a 
vulnerability 
scanner to identify 
potential security 
vulnerabilities in 
computer systems 
and networks 

After onboarding ACI 
provides product 
licensing, recurring 
testing, and 
reporting. 

Vulnerability scans can be used to 
identify a wide range of security 
vulnerabilities, including Software, 
Configuration, and Operating 
system vulnerabilities. 

Network Firmware 
Update 
Management* 

Quarterly, 
scheduled critical 
firmware update 
management 
services for 
Enterprise 
Networking, 
firewall, wireless 
Infrastructure 

SOW Varies, tailored 
to meet client 
requirements 

AllConnected custom SOW 
included in agreement 

Systems Firmware 
Update 
Management* 

Quarterly, 
scheduled critical 
firmware update 
management 
services for 
Windows Server 
and Application 
Infrastructure 

SOW Varies, tailored 
to meet client 
requirements 

AllConnected custom SOW 
included in agreement 



AllConnected – CONFIDENTIAL    Page 16 of 23 

TBR (Technology 
Business Review) 

Quarterly, 
scheduled IT 
business meeting 
with key IT 
stakeholders 

Agenda includes 
review of protected 
infrastructure, 
critical advisories by 
technology stack, 
TAM & engineer 
recommendations, 
areas of concern 
based on NIST 800-
171 

TBR preparation and presentation 
are led by the assigned 
AllConnected TAM (Technology 
Alignment Manager).  Meetings are 
held on-site at client location 
when possible. 

PAM(Privilege 
Access Manager) 

Allows 
organizations to 
remove local admin 
rights from 
endpoints, and 
automating the 
elevation of 
privileges for apps, 
installers, or scripts 

ACI will work with 
client to create a set 
of rules for identified 
UAC events to be 
permitted or denied, 
and training on how 
to respond to UAC 
on demand events. 

PAM works by installing a small 
agent on endpoints. The agent 
communicates with a cloud-based 
server, which manages the 
privilege elevation process. When 
an end user needs to run an 
application or script that requires 
administrator privileges, the agent 
will automatically elevate the 
privileges without requiring the 
user to enter their credentials. 
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Addendum D: Labor Rates 

Professional Services Rates (State, Local, Education Customers Only) 

CMAS Contract #3-22-10-1054  

October 25, 2022 through September 25, 2025  

Thank you for choosing AllConnected, Inc. to assist you with the service, support and 
maintenance of your company’s critical network systems and infrastructure. Our goal is to 
provide you with timely, professional IT service.  

Our standard on-site response time for network consulting is 48 hours, excluding evenings, 
weekends, and holidays. A two hour minimum is required for on-site consulting services. 
Phone support is billed in 15 minute increments, with a 15-minute minimum. Please refer 
to the table below for billing types and rates.  
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Network Consulting Rates (continued) 

1. L1 (Level 1) systems engineers hold a Microsoft MCTS or Cisco CCNA certification
with 3+ years of experience in the IT industry.

L2 (Level 2) systems and network engineers have 5+ years of experience in the IT
industry and hold the same certifications as L1 engineers plus one or more of the
following certifications: Microsoft MCITP; Cisco CCNP/CCSP/DCUCD/DCUCI; Citrix
CCA/CCEE; Network +, or a Microsoft specialization in key Applications or Security.

L3 (Level 3) expert specialist engineers have 10+ years of experience in the IT
industry and focus on the architect and expert engineering role. L3’s may also hold
specific certifications with either VMware, Microsoft, Enterprise SAN, Cisco CCIE,
Citrix CCIA, Security, or other high-end storage solutions.

2. Service block agreements are to be paid (or contracted) in advance and are posted
to your account as a block of dollars. Monthly statements will be provided that
outline the status of your Service block agreement. Our agreement reconciliations
include the date of service, the engineer servicing your account, and a description
of the work performed on each visit. Block time does not apply to web
development/updates/projects.

3. Travel is calculated one-way and is billed by calculating the time it takes for our
engineers to travel from his prior location to your office. If your location is outside of
our 50 mile radius, additional charges apply for the trip back to our office.

4. Holiday emergency support available only for smartConnect/supportConnect
customers.

5. Service tickets are coordinated through AllConnected’s Service Coordinator and
dispatched to our North American service network. Rates may vary by region and
work role.
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Addendum E: Auxiliary Support: Reactive HelpDesk and IT 
Engineer support 

Auxiliary Support Description: An annual budget has been determined with the Camrosa 
IT personnel.  This budgeted amount covers any labor costs incurred when requests for 
support are submitted including escalated on-site helpdesk issues and/or escalated IT 
Engineer services.   

Auxiliary Support Services will be invoiced monthly in arrears, based on the billable time 
incurred each month. Please refer to Addendum D for labor rates. The total annual cost 
shall not exceed $91,196.78. 
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Addendum F: Estimated Budget for 2025/2026 
Support/Maintenance/Licensing Renewals 
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Addendum G: smartConnect Quote (ACIQ17459)
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Agenda Item #4 

 
 
 
 
 

    Board Memorandum 

 
June 24, 2025 
 
To:            Board of Directors 
 
From:        Jozi Zabarsky, Customer Service Manager 
 
Subject:    Employee Spotlight 

Objective: Spotlight a Camrosa employee. 

Action Required: No action is necessary; for discussion only. 

Discussion: The primary goals of the District’s Strategic Plan are Water Supply Independence, 
Infrastructure Integrity, Prudent Financial Management, Public Trust, and Service Excellence Through 
Organization Development. In fulfilling the District’s commitment to that Plan, management staff would 
like to spotlight one of its employees whose commitment, dedication, and hard work helps the District 
advance towards those goals. 
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BUILDING WATER SELf- RELIANCE 

Resolution No: 17-14 

A Resolution of the Board of Directors 

of Camrosa Water District 

District Site Use Policy 

Board of Directors 
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Whereas, from time to time, the District receives requests from third parties to use Camrosa sites for 
purposes such as installing wireless communications equipment; and 

Whereas, it has been our practice to deny requests to use District sites unless it is related to public safety, 
and then only by Board approval; and 

Whereas, the purpose of the District Site Use Policy is to provide guidelines that will influence and direct 
the approval of such requests; 

Now, Therefore, Be It Resolved by the Camrosa Water District Board of Directors that the District Site Use 
Policy is approved and adopted. 

, and Approved this 31 st day of August, 2017. 

Board of Directors 
Camrosa Water District 

\ Ton
��TTE

S
T) 

Board of Directors 
Camrosa Water District 



District Third Party Site Use Policy 

PURPOSE 

To establish guidelines for use of District sites by third parties. 

POLICY 

A. Authorization: All requests must be approved by the Board.

B. Scope: Only proposals clearly identifying public safety as the primary reason for the request will be

considered.

C. Procedure:

l. A written detailed plan must be provided to the General Manager for consideration.

2. The General Manager will evaluate if the request meets policy requirements. If so, the request

will be presented to the Board for consideration.

3. If approved, an agreement will be executed and insurance requirements must be met for the

entire term of the agreement.

D. Termination: District approval may be withdrawn without cause at any time. In such events,

equipment must be removed immediately or within the timeframe provided in the notice.



 

Ventura County 

SHERIFF’S OFFICE 
Jim Fryhoff - Sheriff | John Reilly - Undersheriff 

800 S. Victoria Avenue, Ventura, CA 93009 | 805.654.2385 |VenturaSheriff.org   

 

 Proudly Serving the County of Ventura Camarillo • Fillmore • Moorpark • Ojai • Thousand Oaks 

 

Camrosa Water District 

Attn: Mr. Norman Huff, General Manager 

7385 Santa Rosa Road 

Camarillo, CA 93012 

 

 

Tuesday June 10, 2025  

 

Dear Mr. Huff, 

Ventura County Sheriff's Emergency Services respectfully requests access to two of Camrosa 

Water District’s tower sites for the installation of remote-controllable pan/tilt/zoom (PTZ) cameras. 

These cameras are part of a regional effort to enhance real-time situational awareness during 

wildfires and other natural disasters. 

Proposed Installation Locations: 

1. Camarillo Springs Water Storage Facility (Camarillo Springs Road) 

2. Tower structure located in the 11000 block of Presilla Road (Santa Rosa Valley) 

 

Purpose 

 

The PTZ cameras will be used by public safety personnel to remotely monitor wildfire activity and 

support coordinated emergency response efforts. These installations are part of the County's 

broader hazard mitigation and disaster readiness strategy. 

 

Access and Use 

• Video feeds will not be accessible to the public. 

• Live video access will be restricted to Ventura County Sheriff's Emergency Services and 

the Ventura County Fire Department. 

• Cameras will be connected to the Ventura County camera network via commercial cellular 

service. 

  



 Proudly Serving the County of Ventura Camarillo • Fillmore • Moorpark • Ojai • Thousand Oaks 

 

Request 

 

We kindly request the following from Camrosa Water District: 

• Permission to access the two towers for installation and routine maintenance of the PTZ 

cameras. 

• A small footprint in the adjacent equipment rooms at both sites to install low-profile camera 

control and networking equipment (no structural modifications required).  

• Use of the on-site electricity - less than 5 amps to plug two devices into 120v power. 

We are committed to coordinating all installation activity with District staff to minimize disruption 

and ensure full compliance with your operational and safety protocols. Additionally, we are happy 

to provide Camrosa Water District a Certificate of Insurance for use of this property.  

We appreciate your continued partnership in protecting the residents and infrastructure of Ventura 

County. 

 

 
Sincerely, 
 

 
 
Patrick Maynard 
Director of Emergency Services 
 
Ventura County Sheriff’s Office 
Phone: 805-654-3843 



Agenda Item #6 

 
 
 
 
 

    Board Memorandum 

 
June 24, 2025 
 
To: General Manager  
 
From: Tamara Sexton, Deputy General Manager/Finance 
 
Subject:  Allocation of Reserves for Fiscal Year 2025-26 

Objective: Allocate reserves from one reserve account to another. 
 
Action Required: Adopt a Resolution Allocating Reserves for Fiscal Year 2025-26. 
 
Discussion: The Districts has established a Reserve Policy to provide guidelines for the maintenance of 
the financial reserves of the District. It is the intent of the Board of Directors to maintain adequate 
reserves for ongoing needs, to minimize the need for new debt financing for future capital projects, and 
to maintain an affordable and stable rate structure. 

As part of the Fiscal Year (FY) 2025-26 Operating and Capital Budget the non-potable water program will 
require the utilization of the rate stabilization fund to balance the budget. Staff is requesting the board 
approve an appropriation of $339,916 be made from the Non-Potable Water Capital Replacement Fund 
to the Non-Potable Water Rate Stabilization Fund and an appropriation of $945,541 be made from the 
Non-Potable Water Rate Stabilization Fund to the FY 2025-26 Non-Potable Water Operating Budget. In 
addition, approve an additional appropriation of $68,250 be made from the Non-Potable Water Capital 
Replacement Fund to the Non-Potable Water Unfunded Accrued Liability Fund. 
 
Attachment: 

 Resolution No. 25-13 – Allocating Reserves for Fiscal Year 2025-26 

 



                         
   

Resolution No: 25-13 

 
A Resolution of the Board of Directors 

of Camrosa Water District 

Allocating Reserves for Fiscal Year 2025-26 
 

Whereas, the District has established a Reserve Policy to provide guidelines for the maintenance of the 
financial reserves of the District; and, 
 
Whereas, it is the intent of the Board of Directors to maintain adequate reserves for ongoing needs, to 
minimize the need for new debt financing for future capital projects, and to maintain an affordable and stable 
rate structure; and 
 
Whereas, from time to time, it is necessary for the Board of Directors to exercise their fiscal authority to 
allocate funds from one reserve account to another or allocate reserve funds to fund emergencies, capital 
replacement, or augment operating budgets; and, 
 
Now, Therefore, Be It Resolved by the Camrosa Water District Board of Directors that an appropriation of 
$339,916 be made from the Non-Potable Water Capital Replacement Fund to the Non-Potable Water Rate 
Stabilization Fund and an appropriation of $945,541 be made from the Non-Potable Water Rate Stabilization 
Fund to the FY 2025-26 Non-Potable Water Operating Budget; and, 
 
Now, Therefore, Be It further Resolved by the Camrosa Water District Board of Directors that an 
appropriation of $68,250 be made from the Non-Potable Water Capital Replacement Fund to the Non-
Potable Water Unfunded Accrued Liability Fund. 
 
Adopted, Signed, and Approved this 24th day of June 2025. 
 
 
 
______________________________   __________________________ (ATTEST)  
Eugene F. West, President Norman Huff, Secretary 
Board of Directors Board of Directors 
Camrosa Water District Camrosa Water District 
 



Agenda Item #7 

 
 
 
 
 

    Board Memorandum 

 
June 24, 2025 
 
To: General Manager  
 
From: Tamara Sexton, Deputy General Manager/Finance 
 
Subject:  Fiscal Year 2025-2026 District Operating and Capital Budget 

Objective: Adopt the Fiscal Year 2025-2026 Operating and Capital Budget. 
 
Action Required: Adopt a Resolution of the Board Adopting the Operating and Capital Budget for Fiscal 
Year 2025-2026. 
 
Discussion: The District’s Fiscal Year (FY) 2025-2026 budget is presented for Board review and adoption. 
Information related to the draft budget was presented to the Board at the March 1, April 24, May 27, 
and June 10, 2025, Board meetings. There have been no material changes in the proposed revenues, 
expenses, or capital improvement projects since the last Board meeting. 

The budget describes, from a financial perspective, the resources required to fund the District’s planned 
operating and capital programs for the coming fiscal year. The budget identifies all revenue and 
expenditure categories and their impact on District cash reserves and is used as a tool to monitor and 
track District activities over the year. A goal in the development of the District’s budget is to provide its 
customers with the highest level of service consistent with the prudent management of public funds.  

Attachment: 

 Camrosa Fiscal Year 2025-2026 Operating and Capital Budget 
 



                         
   

 Resolution No: 25-14 

A Resolution of the Board of Directors 
of Camrosa Water District 

 
Adopting the Operating and Capital Budget 

for Fiscal Year 2025-2026 
 

Whereas, Staff and Management of the Camrosa Water District have developed a one-year operating and 
capital budget for Fiscal Year 2025-2026; and 
 
Whereas, the budget includes projections of operating and capital revenues and expenditures as well as 
changes in cash reserves in all District funds for Fiscal Year 2025-2026; and 
 
Whereas, on May 27, 2025, and June 10, 2025, the proposed draft budget for Fiscal Year 2025-2026 was 
presented and reviewed at a regular meeting of the Board of Directors of the District; and 
 
Whereas, the final budget for Fiscal Year 2025-2026 was presented and considered by the Board of Directors 
at a regular meeting on June 24, 2025; and 
 
Whereas, the Board of Directors has determined that the proposed budget is consistent with the effective 
delivery of services by the District; and 
 
Whereas, the Board of Directors has determined that the budget shows that with necessary Board action, 
there will be sufficient District revenues and financial reserves to meet the District’s financial obligations over 
the next fiscal year; and 
 
Whereas, it is the desire of the Board of Directors to adopt the Operating and Capital Budget for Fiscal Year 
2025-2026. 
 
Now, Therefore, Be It Resolved by the Camrosa Water District Board of Directors that the Operating and 
Capital Budget for Fiscal Year 2025-2026, attached hereto, is hereby approved and adopted. 
 
Adopted, Signed, and Approved this 24th day of June 2025. 
 
 
 
______________________________   __________________________ (ATTEST)  
Eugene F. West, President Norman Huff, Secretary 
Board of Directors Board of Directors 
Camrosa Water District Camrosa Water District 
 























































































































































































































































































Agenda Item #8 

Contractor    Location   Schedule A + B   

1. J Vega Engineering   Camarillo, CA   $1,830,818.00 

2. Sam Hill & Sons   Ventura, CA   $2,131,501.00 

3. Staples Construction   Ventura, CA   $3,405,956.51 

4. Blois Construction   Oxnard, CA   $3,579,807.00 

5. Toro Enterprises   Oxnard, CA   $3,819,828.00 

Engineer’s Estimate = $1,700,000.00 

Staff reviewed the bids and qualifications for the lowest responsive bidder. J Vega submitted a bid that 
appears responsive. J. Vega has performed two prior projects for the District and has performed well. 
Review of additional qualifications and references has determined that they are a licensed contractor 
having performed similar projects for various public agencies, and therefore, a responsible bidder.  

Engineering support services are requested and include assistance with contractors’ Request for 
Information (RFIs), submittal reviews, and occasional site visits. The proposed cost also includes 
preparing “As-Built” drawings upon completion of the project. Third-party inspection services will be 
performed by Cannon Corp, and these costs will be included as part of the project. The approximate 
total cost is based on a maximum of 60 hours per month over a five-month period and will only be used 
if necessary. Finally, District staff is requesting funding for material testing services through Union 
Material Testing at an estimated cost of $18,000 and will only be used if necessary.  

This project is an approved Fiscal Year 2024-25 Capital Improvement Project and was included in the 
2024 Rate Study. Anticipated construction costs are broken down in the following table:   

BREAKDOWN OF PROJECT CONSTRUCTION COSTS 
Activity Amount 
Construction (J Vega) $1,830,818.00 
Engineering Support Services (Cannon Corp.) $24,944.00 
Inspection Services (Cannon Corp.) $52,500.00 
Material Testing (Union Material Testing) $18,000.00* 

WSPD Permit Application & Inspection $4,000.00* 

Contingency (~5% of construction cost) $100,000.00 
Total Estimated Construction Cost $2,030,262.00 
Available Funds $224,153.28 
Funds Needed $1,806,108.72 
Additional Funds Requested $1,850,000.00 
*Estimate only 
 
Funding is available from the District’s Wastewater Capital Replacement Fund. 
 

Attachments: 

 Cannon – Additional Engineering Service Agreement 
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The following material is provided to members of the Board for information only and is not formally a 
part of the published agenda. 

 
A. Change Order Listing 
B. 2025 Board Calendar 

 

 








