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 Board Agenda  
Regular Meeting 

Tuesday, August 26, 2025 
Camrosa Board Room 

7385 Santa Rosa Rd., Camarillo, CA 93012 
10:00 A.M. 

 
Call to Order 
 
Public Comments 

Consent Agenda  

1. Approve Minutes of the Regular Meeting of August 12, 2025 

2. **Approve Vendor Payments 

Objective: Approve the payments as presented by Staff. 

Action Required: Approve accounts payable in the amount of $3,037,294.27. 

3. **Annual Disclosure of Director/Employee Reimbursement 

Objective: Receive the Annual Disclosure Report of Director/Employee Reimbursements for 
Fiscal Year (FY) 2024-25. 

Action Required: Accept the Annual Disclosure Report of Director/Employee Reimbursements 
for FY2024-25. 

Primary Agenda 

4. Employee Spotlight 

Objective: Spotlight a Camrosa employee. 

Action Required: No action is necessary; for information only. 

Matters appearing on the Consent Agenda are expected to be non-controversial and will be acted upon by 
the Board at one time, without discussion, unless a member of Board or the Staff requests an opportunity to 
address any given item.  Items removed from the Consent Agenda will be discussed at the beginning of the 
Primary Items.  Approval by the Board of Consent Items means that the recommendation of the Staff is 
approved along with the terms and conditions described in the Board Memorandum. 

At this time, the public may address the Board on any item not appearing on the agenda which is subject to 
the jurisdiction of the Board. Public comment on an item appearing on the agenda may be made prior to the 
Boards consideration of that item. Persons wishing to address the Board should fill out a white comment 
card and submit it to the Board President prior to the meeting.  All comments are subject to a 5-minute time 
limit. 



8/26/25 Board Agenda  

5. **Proposal for Floating Solar at the District’s Non-Potable Ponds 

Objective: Receive a presentation and discuss the 3rd Party Analysis of the proposal for floating 
solar at the District’s non-potable ponds. 

Action Required: No action is necessary; for information and discussion only. 

6. **Federal & State Funding Consultant Services 

Objective: Award a professional service contract for federal and state funding consulting 
services for the District’s Integrated Master Plan including local water supply alternatives and 
existing infrastructure improvement projects. 

Action Required: It is recommended that the Board of Directors authorize the General Manager 
to enter into a twelve-month agreement with Capital Core Group, with a monthly retainer in the 
amount not to exceed $8,500.00 to provide consulting services to pursue federal and state 
funding opportunities for potential new water supplies and enhancements to existing water 
supplies, infrastructure, and facilities. 

7. **Award Consultant Agreement for Program Management Services 

Objective: Award a Consultant Agreement for Program Management Services for Camrosa’s 
Integrated Master Plan. 

Action Required: It is recommended that the Board authorize the General Manager to award a 
Consultant Agreement with MNS Engineers, Inc. to provide professional consulting services for 
Program Management Services for Camrosa’s Integrated Master Plan. 

8. **Master Plan Update, August 2025 

Objective: Provide the Board with a report/update from the Master Plan Ad hoc Committee on 
the Master Plan progress. 

Action Required: No action is necessary; for information and discussion only. 

 
Comments by General Manager; Comments by Directors 

Closed Session 

9. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION (Gov. Code, §54956.9(d)(1)) 
NAME OF CASE: OPV Coalition et al v. Camrosa Water District, Santa Barbara County Superior 
Court Case No. VENCI00555357. 

Open Session 

10. Announcement of Reportable Action Taken During the Closed Session 
 
Adjournment 

 

Upon request, this agenda will be made available in appropriate alternative formats to persons with 
disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990.  Any person with a 
disability who requires a modification or accommodation to participate in a meeting should direct such 
request to Donnie Alexander at (805) 482-8514 at least 48 hours before the meeting, if possible. 

Discussions of Closed Session Agenda items are closed to the public. The President will announce when the 
Board is going into closed session. 
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August 26, 2025 











Agenda Item #2 

 
 
 
 
 

    Board Memorandum 

 
August 26, 2025 
 
To: General Manager  
 
From: Sandra Llamas, Sr. Accountant 
 
Subject:  Approve Vendor Payments 

Objective: Approve the payments as presented by Staff. 
 
Action Required: Approve accounts payable in the amount of $3,037,294.27. 
 
Discussion: A summary of accounts payable is provided for Board information and approval.  
 
 
          Payroll PR 8-1                                                                       $     66,910.17 
 
          Accounts Payable 8/06/2025-08/19/2025         $2,970,384.10 
 
          Total Disbursements                                    $3,037,294.27 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

__________________________________ 
Norman Huff, General Manager 

 
 

 
DISBURSEMENT APPROVAL 

 

______________________________________________ 
BOARD MEMBER      DATE 
 

______________________________________________ 
BOARD MEMBER       DATE    
 

______________________________________________ 
BOARD MEMBER      DATE 



Agenda Item #2 

 
Camrosa Water District 

Accounts Payable Period: 

                                                08/06/2025-08/19/2025 
Expense Account Description  Amount 

10302 Escrow Account-Pacific Hydro  
11100 AR Other  
11700 Meter Inventory  
11900 Prepaid  Insurance 65,806.24 
11905 Prepaid  Maintenance Ag 

 

15773 UAL Prepayment  
13400 Construction in Progress 590,355.60 

20053 Current LTD Bond 2016 
 

20202  Invoice Cloud Fees Payable 
 

20400 Contractor’s Retention -23,597.30 
20250 Non-Potable Water Purchases 

 

23001 Refunds Payable 350.19 
50110 Payroll FLSA Overtime-Retro 

 

50010 Water Purchases & SMP 
Charge 

1,775,533.67 
50020 Pumping Power  241,580.53 
50100 Federal Tax 941 1st QTR 

 

50013 CamSan Reclaimed Water  
50135 PERS Required UAL  
50200 Utilities 27,196.58 
50210 Communications 

 

50220 Outside Contracts 62,820.14 
50230 Professional Services 7,062.50 
50240 Pipeline Repairs 1,910.12 
50250 Small Tool & Equipment 

 

50260 Materials & Supplies 35,888.69 
50270 Repair Parts & Equip Maint 11,705.06 
50280 Legal Services 171,885.24 
50290 Dues & Subscriptions 323.83 
50300 Conference & Travel 1,563.01 
50310 Safety & Training 

 

50330 Board Expenses 
 

50340 Bad Debt 
 

50350 Fees & Charges  
50360  Insurance Expense 

 

50500 Misc Expense  
50600 Fixed Assets  
50700 Interest Expense 

 

  TOTAL $2,970,384.10  

 
  

 
  

 
  

   
 



Amount

TOTAL VENDOR PAYMENTS-GSA 137.50$              

3503 08/11/2025 DEPOSIT ONLY-CAMROSA WTR 8-12-25 AP-2 Transfer to Disbursements Account Transfer to disbursements-holding account 180,000.00                                
3504 08/11/2025 DEPOSIT ONLY-CAMROSA WTR 8-12-25-PR Transfet to Disbursements Account Transfer to disbursements-holding account 255,000.00                                

Vendor *CAM* - DEPOSIT ONLY-CAMROSA WTR Total: 1,875,000.00                            

Vendor: *CAM* - DEPOSIT ONLY-CAMROSA WTR
3502 08/11/2025 DEPOSIT ONLY-CAMROSA WTR 8-12-25-AP Transfer to Disbursements Account Transfer to disbursements-holding account 1,440,000.00                            

62410 08/18/2025 CORELOGIC INFORMATION SOLUTIONS, INC 30792535 Online Assessors Parcel Info for Ventura Cty Dues & subscrip 168.83                                       

62408 08/19/2025 CITY OF THOUSAND OAKS 19988 Purchase of Conejo Creek Water Water purchases 895,037.00                                
62409 08/18/2025 CITY OF THOUSAND OAKS 70125/80125 Sewer Services for the Read Rd Tract 5142 Outsd contracts 705.06                                       

Vendor CTO00 - CITY OF THOUSAND OAKS Total: 895,742.06                               

Vendor: CTO00 - CITY OF THOUSAND OAKS

62406 08/18/2025 CARLOS HUGO AVILA AVENDANO 00002281 Deposit Refund Act 2281 - 368 Otono Ct Refunds payable 27.25                                          

62407 08/15/2025 CITY OF CAMARILLO FA08042025 False Alarm Response Outside Contracts-Headquarters 196.00                                       

152 08/11/2025 CAMROSA WATER DISTRICT 2026-GSA Reimbursment BON01-112-01 Prof services 137.5

62405 08/18/2025 Cannon Corporation 92830 Site Survey for AG3 Access Right of Way Construction in progress FY25-0327-R1 14,000.00                                

1642 08/19/2025 CALLEGUAS MUNICIPAL WATER DISTRICT SMP073825 SMP CMWD-SMP Pipeline Fee SMP CWD-RMWTP 15,091.26                                  
1642 08/19/2025 CALLEGUAS MUNICIPAL WATER DISTRICT SMP073825 SMP CMWD-SMP Pipeline Fee SMP CMWD 708.53                                       

Vendor CAL03 - CALLEGUAS MUNICIPAL WATER DISTRICT Total: 880,496.67                               

1642 08/19/2025 CALLEGUAS MUNICIPAL WATER DISTRICT 077725 Water Purchase Potable CMWD Fixed Charges Potable 81,683.06                                  

1642 08/19/2025 CALLEGUAS MUNICIPAL WATER DISTRICT 077725 Water Purchase Non-Pot Water purchases Non-Pot 76,787.52                                  
1642 08/19/2025 CALLEGUAS MUNICIPAL WATER DISTRICT 077725 Water Purchase Non-Pot CWD-Fixed Charges Non-Pot 8,995.94                                    

Vendor: CAL03 - CALLEGUAS MUNICIPAL WATER DISTRICT
1642 08/19/2025 CALLEGUAS MUNICIPAL WATER DISTRICT 077725 Water Purchase Potable Water purchases Potable 697,230.36                                

62404 08/18/2025 BLACK & VEATCH CORP 1471869 Conejo WTP PDR Construction in progress FY25-0290-R1 28,318.01                                

Vendor ALE03 - ALESHIRE & WYNDER LLP Total: 171,885.24                               

62403 08/18/2025 AMY CLEVELAND 00003814 Deposit Refund Act 3814 - 4884 Paseo Montelena Refunds payable 75.65                                          

1640 08/18/2025 ANDREW NELSON August 2025-Trvl ReimbursementCasa Conference-San Diego Trvl Reimbursement Conf. & travel 1,563.01                                    

62402 08/19/2025 ALESHIRE & WYNDER LLP 98319 Legal Services - OPV Legal services 165,670.68                                
62402 08/19/2025 ALESHIRE & WYNDER LLP 98289 Dundas Legal Service Legal services 1,664.80                                    

62401 08/15/2025 AIRGAS USA, LLC. 9163811919 Materials & Supplies - CO2 Tank Rental Woodcreek Mat. & Supplies-Woodcreek Well 73.39                                          
Vendor AIR05 - AIRGAS USA, LLC. Total: 4,966.54                                    

Vendor: ALE03 - ALESHIRE & WYNDER LLP
62402 08/19/2025 ALESHIRE & WYNDER LLP 98288 Legal Services Legal services 4,549.76                                    

Vendor ACW02 - ACWA JOINT POWERS INS Total: 65,806.24                                  

Vendor: AIR05 - AIRGAS USA, LLC.
62401 08/15/2025 AIRGAS USA, LLC. 9163637562 Materials & Supplies - CO2 Conejo GAC Mat. & Supplies-Conejo GAC 4,819.76                                    
62401 08/15/2025 AIRGAS USA, LLC. 9163637576 Materias & Supplies- CO2 Tank Rental Tierra Rejada Mat. & Supplies-Tierra Rejada Well 73.39                                          

Vendor: ACW02 - ACWA JOINT POWERS INS
1639 08/15/2025 ACWA JOINT POWERS INS 0000000193 Prepaid Cyber Liability Ins-FY25-26 Prepaid liability insurance 4,788.00                                    
1639 08/15/2025 ACWA JOINT POWERS INS 359 Prepaid Property Liability Ins 7-1-25 th 3-31-26 Prepaid liability insurance 61,018.24                                  

Expense Approval Report
By Vendor Name

Payable Dates 8/6/2025 - 8/19/2025  Post Dates 8/6/2025 - 8/19/2025

Payment Number Post Date Vendor Name Payable Number Description (Item) Account Name Purchase Order Number

62400 08/11/2025 ACLARA TECHNOLOGIES 445414572 ACLARA-MyMeter Interface Construction in progress FY26-0017 2,000.00                                  
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62433 08/15/2025 ROYAL INDUSTRIAL SOLUTIONS 9009-1060479 Meter station 5&7 Rehabilitation Outside Contracts-MS 7 274.71                                       

62432 08/15/2025 PURETEC INDUSTRIAL WATER 2328378 Chemicals (Vitec 4000) RMWTP Materials & Supplies-RMWTP 18,193.44                                  

62431 08/19/2025 PRIMO BRANDS 05H8710339261 Distilled Bottled Water Outsd contracts 20.00                                          

62429 08/18/2025 ORESTES PENA 0000340 Fire Hydrant # 9 - Deposit Refund Refunds payable 6.38                                            

62430 08/19/2025 PAPE MATERIAL HANDLING, INC 6465525 Fork lift repair - O&M shop. Rep. Parts & Equip.-HeadquartersFY26-0056 1,012.25                                  

Vendor: NOR07 - NORTHSTAR CHEMICAL
62428 08/15/2025 NORTHSTAR CHEMICAL 318729 Chemicals (Chlorine) Conejo GAC Mat. & Supplies-Conejo GAC 3,829.25                                    
62428 08/15/2025 NORTHSTAR CHEMICAL 318730 Chemicals (Chlorine) Tierra Rejada Mat. & Supplies-Tierra Rejada Well 1,966.25                                    

Vendor NOR07 - NORTHSTAR CHEMICAL Total: 5,795.50                                    

62426 08/18/2025 MICHAEL K. NUNLEY & ASSOCIATES, INC. 8739 Consultant Services - Rehab Sewer Lift Sta. No. 4 Construction in progress FY25-0075-R1 7,716.00                                  

62427 08/18/2025 NBS GOVERNMENT FINANCE GROUP 202508-2738 Develop In-Lieu Fees for Mitigation Requirements Prof services FY25-0084-R1 2,312.50                                  

62425 08/18/2025 MICHAEL ASAAD 00003771 Final Acct Overpayment Refund-5237 Mission Oaks Bl Refunds payable 27.31                                          

Vendor INV01 - INVOICE CLOUD INC. Total: 1,121.50                                    

Vendor: INV01 - INVOICE CLOUD INC.
62448 08/19/2025 INVOICE CLOUD INC. 4235-2025-7 Payment Processing Invoice Cloud Invoice Cloud Fees Payable 45.00                                          
62448 08/19/2025 INVOICE CLOUD INC. 4235-2025-7 Payment Processing Invoice Cloud Outsd contracts 1,076.50                                    

62424 08/18/2025 INFOSEND, INC. 291802 Printing & Mailing of Invoices, Address Correction Outsd contracts 16.50                                          

62422 08/15/2025 HADRONEX INC. 43920 SmartCover Sewer Monitoring Outsd contracts FY26-0012 47,560.50                                

62423 08/18/2025 HAMNER, JEWELL & ASSOC. 204891 Right of Way Services for the AG3 Tank Construction in progress FY25-0302-R1 277.50                                     

62420 08/18/2025 GLORIA MORENO 00001554 Final Account Overpayment Refund- 763 Hacienda Dr Refunds payable 15.92                                          

62421 08/15/2025 HACH COMPANY 14619329 Materials & Supplies - Reagents Materials & Supplies-RMWTP 649.63                                       

62418 08/19/2025 GENERAL PUMP COMPANY, INC 32690 Motor removal and installation -Tierra Rejada Well Rep. Parts & Equip,-Tierra Rejada WellFY26-0055 4,190.00                                  
Vendor GEN06 - GENERAL PUMP COMPANY, INC Total: 60,568.00                                  

62419 08/18/2025 GEOSCIENCE SUPPORT SERVICES INC. CWD-02-22-11 New University Well Geohydrological Services Construction in progress FY24-0176-R2 565.00                                     

Vendor FRU01 - FRUIT GROWERS LAB. INC. Total: 770.00                                       

Vendor: GEN06 - GENERAL PUMP COMPANY, INC
62418 08/19/2025 GENERAL PUMP COMPANY, INC 32682 SR 8 Well rehabilitation and cleaning services Construction in progress FY25-0328-R1 56,378.00                                

62417 08/18/2025 FRUIT GROWERS LAB. INC. 513490A Outside Lab Work for the GAC Plant Outsd contracts 39.00                                          
62417 08/11/2025 FRUIT GROWERS LAB. INC. 513042A Outside Lab Work for Conejo Gac Outsd contracts 39.00                                          

62417 08/18/2025 FRUIT GROWERS LAB. INC. 512675A Outside Lab Work Round Mountain Outside Contracts 41.00                                          
62417 08/13/2025 FRUIT GROWERS LAB. INC. 513040A Outside Lab Work for Conejo GAC Outsd contracts 357.00                                       

62417 08/11/2025 FRUIT GROWERS LAB. INC. 512674A Outside Lab Work for Conejo Gac Outsd contracts 39.00                                          
62417 08/11/2025 FRUIT GROWERS LAB. INC. 512213A Outside Lab Work for Round Mountain Outside Contracts 41.00                                          

Vendor: FRU01 - FRUIT GROWERS LAB. INC.
62417 08/11/2025 FRUIT GROWERS LAB. INC. 511788A Outside Lab Work for Conejo Gac Plant Outsd contracts 214.00                                       

Vendor: FIL04 - FILANC
62416 08/11/2025 FILANC Pymt1-(209-01) Lynnwood Well Iron Manganese Filtration Equipment Construction in progress FY25-0286-R1 380,458.09                              
62416 08/11/2025 FILANC Retention Pymt1 Retention from Payment 1 (201-1) Contractor's retention (19,022.90)                                

Vendor FIL04 - FILANC Total: 361,435.19                               

62415 08/18/2025 FAMCON PIPE & SUPPLY, INC S100161592-001 Repair Parts - 4"Meter change out Repair parts & equipment FY26-0057 1,330.65                                  
62415 08/19/2025 FAMCON PIPE & SUPPLY, INC S10016196-001 Repair Parts - Leak Repair 2" Blow Off Pipeline repairs FY26-0059 1,910.12                                  

Vendor FAM01 - FAMCON PIPE & SUPPLY, INC Total: 3,240.77                                    

Vendor: FAM01 - FAMCON PIPE & SUPPLY, INC

1643 08/15/2025 ENTERPRISE FM Trust 123859-080525 Vehicle Lease - August 2025 Outsd contracts 10,551.69                                  

62413 08/18/2025 DOUGLYS W CARNETT 00008686 Final Acct Overpayment Refund-5617 Terra Bella Ln Refunds payable 33.56                                          

62414 08/19/2025 E.J. HARRISON & SONS INC 081425 Trash Removal - CWRF Outsd contracts 564.49                                       

62412 08/18/2025 DEBORAH BRACKLEY 00002434 Deposit Refund Act 2434 - 6800 Pueblo Vista Refunds payable 4.12                                            

62411 08/18/2025 DAVID CLEMENTS 00003317 Deposit Refund Act 3317 - 5780 Recodo Wy Refunds payable 160.00                                       
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62439 08/18/2025 THE ROVISYS COMPANY 104547 Engineering - Replacement of PLCs at CWRF Construction in progress FY25-0077-R1 4,100.00                                  

62438 08/11/2025 STATE WATER RESOURCES CONTROL BOARD D4 Renewal-JoshS SWRCB D4 Renewal Fees Dues & subscrip 155.00                                       

1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Utilities-LIft Station 4 133.02                                       
1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Utilities-LIft Station 5 Read Rd 289.62                                       

Vendor SCE01 - SOUTHERN CALIF. EDISON Total: 268,777.11                               

1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Utilities-LIft Station 1 446.77                                       
1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Utilities-LIft Station 2 303.80                                       
1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Utilities-LIft Station 3 79.98                                          

1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Pumping Power-CSUCI Pump Station 3,495.84                                    

1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Utilities-CWRF 21,999.47                                  

1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Utilities-MS PCCWD 20.38                                          

1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Pumping Power-Rosita Pump Station 1,188.03                                    
1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Pumping Power-Yucca Pump House 1,687.66                                    
1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Pumping Power-Pond Pumps CWD 61,940.50                                  

1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Pumping Power-SR Well 9 191.41                                       
1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Pumping Power-PS4 20,284.38                                  
1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Pumping Power-Diversion 14,218.57                                  

1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Pumping Power Lynwood 30,396.22                                  
1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Pumping Power-CSUCI Well 1,013.88                                    
1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Pumping Power-SR Well 9 6,316.55                                    

1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Utilitie-MS 10 284.88                                       
1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Utilities-MS11 17.85                                          
1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Utilities-REG D4 14.51                                          

1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Utilities-2A Reservoir 16.14                                          
1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Utilities-3A Reservoir 14.51                                          
1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Utilities-4B Reservoir 50.56                                          

1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Pumping Power-PS 6 Hydro 4C 908.10                                       
1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Pumping Power-PS 2 to 3 9,286.08                                    

1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Utilities-1B Reservoir 186.04                                       

1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Pumping Power-PS 2 873.32                                       
1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Pumping Power-PS 3 1,979.62                                    
1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Pumping Power-PS 5 3,165.20                                    

1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Pumping Power-CSUCI Well 13,118.56                                  
1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Pumping Power-Conejo Wellfield 28,723.90                                  
1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Pumping Power-PS 1 691.07                                       

1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Pumping Power-Penny Well 8,681.88                                    
1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Pumping Power-Tierra Rejada Well 263.77                                       
1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Pumping Power-Woodcreek Well 12,754.53                                  

1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Utilities-Parking Lot 16.35                                          

1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Pumping Power-RMWTP 20,312.72                                  
1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Pumping Power-SR Well 8 88.74                                          

Vendor: SCE01 - SOUTHERN CALIF. EDISON
1638 08/06/2025 SOUTHERN CALIF. EDISON August2025 Current usage Charges July 2025 Utilities-Headquarters 3,322.70                                    

62437 08/15/2025 SM TIRE, INC. 261421 Tilly-Kubota Tractor-CWRF Repair parts & equipment 624.18                                       

Vendor SCF01 - SC Fuels Total: 4,294.06                                    
62436 08/15/2025 SC Fuels IN0000182977 Material & Supplies -Fuel for Fleet-Shop Materials & supplies 1,821.71                                    

62435 08/19/2025 SAM HILL & SONS, INC. 5487 Fuel tank (unleaded) replacement District headqua Construction in progress FY26-0054 5,055.00                                  

Vendor: SCF01 - SC Fuels
62436 08/15/2025 SC Fuels IN0000178759 Material & Supplies -Fuel for Fleet-Shop Materials & supplies 2,472.35                                    

62434 08/18/2025 RT LAWRENCE CORPORATION 50004 Monthly Lockbox Services Outsd contracts 565.79                                       
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TOTAL VENDOR PAYMENTS-CAMROSA

TOTAL PAYROLL VENDOR PAYMENTS 66,910.17$         

Vendor WWG01 - W W GRAINGER, INC. Total: 2,646.89                                    

62447 08/15/2025 WALTON MOTORS & CONTROLS, INC 84224 Motor Repair - Effluent motor 2 - CWRF Repair parts & equipment FY26-0041 2,549.35                                  

2,970,384.10$           

62446 08/15/2025 W W GRAINGER, INC. 9604224650 Materials & Supplies - Portable Printer Materials & supplies 306.87                                       
62446 08/18/2025 W W GRAINGER, INC. 9609019931 Replacement MCC Fans - Penny Well Rep. Parts & Equip.-Penny WellFY26-0058 1,661.65                                  
62446 08/19/2025 W W GRAINGER, INC. 9611897902 Chemicals RMWTP Materials & Supplies-RMWTP 341.39                                       

62446 08/15/2025 W W GRAINGER, INC. 9596853383 Repair Parts & Equipment - Gas Pump Repair Parts Rep. Parts & Equip.-Headquarters 336.98                                       

Vendor USA01 - USA BLUE BOOK Total: 659.53                                       

Vendor: WWG01 - W W GRAINGER, INC.

62445 08/15/2025 USA BLUE BOOK INV00798229 Lab Supplies Materials & supplies 251.21                                       
62445 08/13/2025 USA BLUE BOOK INV00795917 Lab Supplies Materials & supplies 266.08                                       

Vendor URB02 - URBAN FUTURES, INC Total: 4,750.00                                    

Vendor: USA01 - USA BLUE BOOK
62445 08/11/2025 USA BLUE BOOK INV00791234 Lab Supplies Materials & supplies 142.24                                       

62444 08/11/2025 URBAN FUTURES, INC 1022-015 Pension Obligation Funding Strategies Prof services FY26-0051 1,500.00                                  

Vendor UNI10 - UNITED STATES TREASURY Total: 21,660.11                                  

62391 08/07/2025 UNITED WAY OF VENTURA CO. INV0016597 Charity-United Way P/R-charity 20.00                                          

Vendor: URB02 - URBAN FUTURES, INC
62444 08/11/2025 URBAN FUTURES, INC 1022-014 Pension Obligation Funding Strategies Prof services FY26-0051 3,250.00                                  

Vendor UNI08 - UNIFIRST CORPORATION Total: 473.90                                       

Vendor: UNI10 - UNITED STATES TREASURY
DFT0006049 08/07/2025 UNITED STATES TREASURY INV0016615 FIT P/R-fit 17,055.75                                  
DFT0006050 08/07/2025 UNITED STATES TREASURY INV0016616 Payroll- Medicare Tax P/R - ee medicare 4,604.36                                    

62442 08/19/2025 UNIFIRST CORPORATION 2210225875 Uniform Cleaning Service Outsd contracts 146.53                                       
62442 08/19/2025 UNIFIRST CORPORATION 2210225407 Office Cleaning Supplies - Mat-Towel Service Outsd contracts 89.54                                          
62442 08/15/2025 UNIFIRST CORPORATION 2210223343 Uniform Cleaning Service Outsd contracts 148.29                                       

Vendor: UNI08 - UNIFIRST CORPORATION
62442 08/15/2025 UNIFIRST CORPORATION 2210223336 Office Cleaning Supplies -Mat-Towel Service Outsd contracts 89.54                                          

62441 08/11/2025 UNIFIED FIELD SERVICES CORPORATION Pymt10 (NP24-01) AG 3 Tank Replacment Construction in progress FY25-0065-R1 91,488.00                                
62441 08/11/2025 UNIFIED FIELD SERVICES CORPORATION Reterntion Pymt10 Retention Pymt 10- NP24-01 Project Contractor's retention (4,574.40)                                   

Vendor UNI12 - UNIFIED FIELD SERVICES CORPORATION Total: 86,913.60                                  

Vendor THO09 - THOMAS SCIENTIFIC Total: 681.73                                       

Vendor: UNI12 - UNIFIED FIELD SERVICES CORPORATION

62440 08/19/2025 THOMAS SCIENTIFIC 3685586 Lab Supplies Materials & supplies 117.74                                       

Vendor: THO09 - THOMAS SCIENTIFIC
62440 08/18/2025 THOMAS SCIENTIFIC 3682954 Lab Supplies Materials & supplies 563.99                                       

DFT0006040 08/07/2025 PUBLIC EMPLOYEES INV0016605 PERS-Retirement P/R-state ret. 26,473.37                                  

1634 08/07/2025 LINCOLN FINANCIAL GROUP INV0016614 Profit Share Contribution Profit share contributions 3,794.01                                    

1635 08/07/2025 LINCOLN FINANCIAL GROUP INV0016603 Deferred Compensation Deferred comp - ee paid 3,024.07                                    

DFT0006051 08/07/2025 EMPLOYMENT DEVELOP. DEPT. INV0016617 Payroll-SIT P/R-sit 7,353.02                                    

DFT0006037 08/07/2025 Empower Annuity Ins Co of America INV0016601 Deferred Comp 457 Deferred comp - ee paid 294.23                                       

1632 08/07/2025 California State Disbursement Unit INV0016598 Child Support- Case ID 200000002541469 Child Support Payable 595.96                                       

DFT0006035 08/07/2025 CAL PERS 457 PLAN INV0016599 Deferred Compensation Deferred comp - ee paid 3,695.40                                    
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    Board Memorandum 

 
August 26, 2025 
 
To: General Manager  
 
From: Sandra Llamas, Senior Accountant 
 
Subject:  Annual Disclosure of Director/Employee Reimbursement 

Objective: Receive the Annual Disclosure Report of Director/Employee Reimbursements for Fiscal Year 
(FY) 2024-25. 
 
Action Required: Accept the Annual Disclosure Report of Director/Employee Reimbursements for 
FY2024-25. 
 
Discussion: California Government Code §53065.5 states: “Each special district, as defined by 
subdivision (a) of Section 56036, shall, at least annually, disclose any reimbursement paid by the district 
within the immediately preceding fiscal year of at least one hundred dollars ($100) for each individual 
charge for services or product received. “Individual charge” includes, but is not limited to, one meal, 
lodging for one day, transportation, or a registration fee paid to any employee or member of the 
governing body of the district. The disclosure requirement shall be fulfilled by including the 
reimbursement information in a document published or printed at least annually by a date determined 
by that district and shall be made available for public inspection.” 

In accordance with the code, Camrosa’s FY2024-25 Director/Employee Reimbursement Report is 
attached for the Board’s and public’s inspection. 

Attachment:  

 Director/Employee Reimbursements 
 



DATE PAID CHECK # EMPLOYEE LODGING
TRAVEL/
MILEAGE

EDUCATION/
TRAINING MISC. DESCRIPTION

9/4/2024 Andrew Nelson 1,197.00       377.88 2024 CASA Conference-Monterey, CA 
9/4/2024 Michael Phelps 423.44 Tri-state seminar-Las Vegas, NV

12/6/2024 Graham Moland 1,500.00         MPPA program Fall 2024- Cal Lutheran University
12/19/2024 Cambria Loose 176.00            WS V11 Water Treatment Class-Ventura College
12/19/2024 Terry Foreman 777.66          235.84 2024 ACWA Fall Conference 
12/19/2024 61540 Gene West 931.84          231.82 2024 ACWA Fall Conference 

1/15/2025 Andrew Nelson 777.66          231.82          2024 ACWA Fall Conference 
1/15/2025 Graham Moland 1,500.00         MPPA program Fall 2024 (2)- Cal Lutheran University
2/19/2025 Andrew Nelson 224.00          2025 CASA Winter Conference- Palm Springs
3/19/2025 Sandra Llamas 299.44            Standing Desk Converter Reimbursement

4/2/2025 Graham Moland 1,500.00         MPPA program Winter 2025- Cal Lutheran University
5/8/2025 62028 Gene West 882.97          Sacramento-Assembly Judiciary Comm. AB1413 & 1466
5/8/2025 62029 Gene West 1,056.06       551.60          Sacramento-Assembly Water Parks & Wildfire Comm.

5/20/2025 Graham Moland 1,500.00         MPPA program Spring 2025- Cal Lutheran University
6/3/2025 62122 Gene West 1,410.16       420.00          2025 ACWA Spring Conference - Monterey, CA 
6/3/2025 Terry Foreman 705.08          706.97          107.46            2025 ACWA Spring Conference - Monterey, CA 

6/30/2025 Graham Moland 1,500.00         MPPA program Summer 2025- Cal Lutheran University
TOTALS 6,855.46       4,286.34       7,676.00         406.90            

CAMROSA WATER DISTRICT
DIRECTOR/EMPLOYEE REIMBURSEMENTS ($100 plus)

7/1/2024-6/30/2025
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    Board Memorandum 

 
August 26, 2025 
 
To:            Board of Directors 
 
From:        Jozi Zabarsky, Customer Service Manager 
 
Subject:    Employee Spotlight 

Objective: Spotlight a Camrosa employee. 

Action Required: No action is necessary; for discussion only. 

Discussion: The primary goals of the District’s Strategic Plan are Water Supply Independence, 
Infrastructure Integrity, Prudent Financial Management, Public Trust, and Service Excellence Through 
Organization Development. In fulfilling the District’s commitment to that Plan, management staff would 
like to spotlight one of its employees whose commitment, dedication, and hard work helps the District 
advance towards those goals. 
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    Board Memorandum 

 
August 26, 2025 
 
To: Board of Directors  
 
From: Norman Huff, General Manager 
 
Subject:  Proposal for Floating Solar at the District’s Non-Potable Ponds 

Objective: Receive a presentation and discuss the 3rd Party Analysis of the proposal for floating solar at 
the District’s non-potable ponds. 

Action Required: No action is necessary; for information and discussion only. 

Background: District staff have explored various ways to increase efficiencies and reliability, improve 
sustainability, reduce costs, as well as mitigate future cost increases. Electrical costs are one of the 
largest operational costs of the District. Various renewable and alternative energy sources have been 
explored. One opportunity that has significant potential is an array of floating solar photovoltaic (PV) 
panels on the District’s non-potable ponds. Combined with a Battery Energy Storage System (BESS), the 
power generated would be delivered to the electrical grid at the time of peak value, maximizing the 
system’s ability to generate offsetting bill credits. 

Floating solar panels are not a new concept and provide for the beneficial use of an otherwise unused 
space, require a smaller footprint than land-mounted arrays, and will not significantly impact the 
District’s non-potable pond operations. An additional benefit is a slight reduction in evaporation losses 
at the ponds.   

The District explored this opportunity with multiple companies specializing in this type of project and 
received proposals from two, Laketricity and White Pine Renewables. Staff visited a White Pine project 
in the Central Valley, spoke with the irrigation district’s personnel, and were impressed with the overall 
project and the coordination the District had with White Pine.  

Two agreement structures were considered, a Power Purchase Agreement (PPA) and a Shared Savings 
Agreement (SSA). With a PPA, the District would agree to a cost per kWh with automatic increases, 
presumed to be lower than those of SCE. This structure presented risks to the District in the form of 
future rate uncertainty because the proposed rate per kWh was higher than our current average cost 
per kWh, and projected savings were based on future SCE increases. The second structure, an SSA, 
eliminated this risk by providing a guaranteed share of the SCE credits generated by the project. 

Under the SSA Proposal, White Pine would install, own, operate, and maintain the system under a 30-
year SSA. The system would leverage SCE’s Renewable Energy System Bill Credit Transfer (RES-BCT) 
program, allowing credits generated at the ponds to offset usage at 35 District meters, plus projected 
new loads. White Pine retains 80% of the savings to recoup their investment; the District retains 20% of 
the net savings from reduced energy charges. Once White Pine recoups their investment and operating 
costs, White Pine will retain 60% of the savings, with the District retaining 40%. Total projected savings 
to the District over 30 years (depending on SCE escalation rates): at 4% utility escalation ~$9.4 million, 
and at 7% utility escalation ~$22.1 million. 
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Implementation is time sensitive, as the federal One Big Beautiful Bill Act (OBBBA) contains key 
deadlines for these types of programs. Construction must commence by December 31, 2025, with the 
project being energized and in service by December 31, 2027. 

Discussion: At the July 22 Board Meeting the White Pine proposal was discussed and staff and 
representatives from White Pine fielded Directors’ questions and responded to concerns. The consensus 
of the Board was that additional information provided by an expert in these types of project and 
agreements who could deliver an independent analysis, would be helpful in determining if this is a 
project that fits within the District’s objectives and goals. 

The General Manager solicited proposals for a 3rd-party analysis from companies experienced in these 
types of project and agreements. The District received two proposals for the scope desired and selected 
TerraVerde, an ACWA Preferred Provider. The cost, $13,500 was within the General Manager authority.  

TerraVerde provided a preliminary summary of initial findings for the Board meeting on August 12th and 
then will present their findings at the Board meeting on August 26th. 

If the Board expresses interest in pursuing the project, staff will work with Legal Counsel, TerraVerde, 
and White Pine to negotiate draft terms and bring a formal agreement back to the Board for approval at 
a future meeting.  

Attachments:  

 3rd Party Analysis by TerraVerde 

 White Pine Renewables Camrosa Proposal 

 Proposed White Pine Renewables SSA Term Sheet  

 Proposed White Pine Renewables SSA Reimbursement Agreement 

 

















http://www.whitepinerenew.com/


mailto:Evan@whitepinerenew.com
mailto:Andrew@whitepinerenew.com
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    Board Memorandum 

 
August 26, 2025     
 
To: Board of Directors  
 
From: Norman Huff, General Manager 
 
Subject: Federal & State Funding Consultant Services 

Objective: Award a professional service contract for federal and state funding consulting services for the 
District’s Integrated Master Plan including local water supply alternatives and existing infrastructure 
improvement projects. 

Action Required: It is recommended that the Board of Directors authorize the General Manager to enter 
into a twelve-month agreement with Capital Core Group, with a monthly retainer in the amount not to 
exceed $8,500.00 to provide consulting services to pursue federal and state funding opportunities for 
potential new water supplies and enhancements to existing water supplies, infrastructure, and facilities. 

Discussion: The District seeks to take advantage of new water supply opportunities, and to enhance and 
conserve current water supplies, as generally set forth in planning documents including the District’s 
2022 Strategic Plan, 2024 Water Resources Planning Analysis Technical Memorandum, and 2025 Master 
Plan (in-progress). The District is currently exploring the implementation of over 80 new water supply 
and existing infrastructure improvement projects for the potable water system, non-potable water 
system, and wastewater system. These projects are distributed over the next 15 years and could cost 
nearly $170 million (2024 dollars). The District seeks to develop these new water supplies and 
infrastructure improvements while still providing competitive rates of service for its customers. This can 
be achieved by exploring all possible avenues of funding. 

Since March, The Master Plan Ad hoc Committee and Camrosa staff has met with the principals of 
Merchant McIntyre Associates, Capital Core Group, and Brownstein; all leading experts in securing 
federal and/or state funding for water projects, municipalities, and nonprofits; to discuss their 
qualifications and proposed strategies to secure federal and state funding for Camrosa’s Master Plan 
and Infrastructure CIP projects. All three provided proposals with a similar scope of services and 
monthly retainers ranging from $8,500 - $17,500 per month. 

Capital Core Group provided a very good case for their expertise, not just in securing federal funding 
through well-cultivated relationships on the federal level but also being able to do that on the state 
level. They have already secured millions of dollars of federal and state funding to support water and 
wastewater infrastructure. For their monthly retainer fee, they will function as an extension of the 
District’s staff, working to forecast, identify, mobilize Congressional and Legislature support for, and win 
federal and state funding. They believe that Camrosa should have an integrated approach and seek the 
ability to leverage funds from different sources. 
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Funding for the Capital Core Group retainer would be provided through funds secured from the PFAS 
Litigation settlement. Using these funds negates any impact to rates and enhances the District’s 
opportunity to secure additional funding for Master Plan water supply and infrastructure projects. 

Attachment:  

 Capital Core Group Agreement 
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    Board Memorandum 

 
August 26, 2025 

To: General Manager 

From: Brad Milner, Management Analyst 

Subject: Award Consultant Agreement for Program Management Services 

Objective: Award a Consultant Agreement for Program Management Services for Camrosa’s Integrated 
Master Plan. 

Action Required: It is recommended that the Board authorize the General Manager to award a 
Consultant Agreement with MNS Engineers, Inc. to provide professional consulting services for Program 
Management Services for Camrosa’s Integrated Master Plan. 

Background: Camrosa prepared a Request for Qualifications (RFQ) for qualified professional engineering 
firms to provide Program Management Services for Camrosa’s Integrated Master Plan projects. This 
Integrated Master Plan focuses on two categories of projects (1) Water Supply and (2) Infrastructure 
Rehabilitation and Replacement Capital Improvement Projects (CIPs) related to potable water, recycled 
water, nonpotable water, and wastewater. The Integrated Master Plan projects are anticipated to be 
implemented over the next 15 years, with a combined cost estimate of approximately $150-$200 
million. In coordination with Camrosa’s management and staff, the selected Firm will provide for the 
management of Camrosa’s projects, including, but not limited to the following: assist with development 
and implementation of the Integrated Master Plan for projects and initiatives; program management; 
coordination of currently engaged consultants and vendors; and provide oversight to ensure the 
program proceeds on schedule and within budget. 

Camrosa released the RFQ for Program Management Services on June 20, 2025, to 13 consulting firms 
with eight (8) firms confirming receipt of the RFQ. Camrosa received one Statement of Qualification 
(SOQ) from the team of MNS Engineers/HDR. Upon consultation with the Master Plan Ad hoc and 
Camrosa staff it was determined that the MNS/HDR SOQ was complete. The MNS Team will provide 
comprehensive project support including planning, grant writing, final design, construction, start-up, 
and other as-needed services. 

Budget is available for the Program Management Services from Camrosa’s Fiscal Year (FY) 2025-26 
operation’s budget. We will return to the Board, at a later date, for approval of a Purchase Order that 
defines the scope, schedule, and budget for the initial tasks. As the project evolves, additional Purchase 
Orders will be necessary to complete the project. 

We anticipate securing a 3-year Agreement with MNS with the option of up to two 1-year extensions, 
upon Board approval, if Camrosa approves of the performance of the Program Manager. Staff prepared 
a Draft Agreement with MNS following a brief negotiation of terms including some minor text edits 
proposed by MNS (see attached Draft Agreement). 

Attachment:  

 Agreement for Professional Consulting Services with MNS
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    Board Memorandum 

 
August 26, 2025 
 
To: Board of Directors  
 
From: Norman Huff, General Manager 
 
Subject:  Master Plan Update, August 2025 

Objective: Provide the Board with a report/update from the Master Plan Ad hoc Committee on the 
Master Plan progress. 

Action Required: No action is necessary; for information and discussion only. 

Background: Woodard & Curran (W&C) was hired in 2022 to develop a Near-Term Capital Improvement 
Plan related to the District’s existing infrastructure, as well as perform a Water Resources Planning 
Analysis to identify potential water supply project options that can reduce the District’s reliance on 
imported water. A Technical Memorandum (TM) for the Near-Term Capital Improvements Plan was 
submitted on November 17, 2023. A TM for the Water Resources Planning Analysis was submitted on 
July 26, 2024. 

On August 22, 2024, the Board held a Master Plan Workshop to provide a forum for discussion of District 
priorities and strategies related to the proposed implementation of the recommendations made in the 
TMs. Staff presented their rationale for prioritization and implementation of CIP projects listed in the 
Near-Term Capital Improvements Plan and Water Resource Planning Analysis TMs. As the result of 
discussions involving the Board and Staff, projects recommended in the TMs were characterized into 
two categories 1) Water Supply, and 2) Existing Infrastructure Improvements. The Board and Staff 
reached a consensus on the projects that would be immediately pursued and those that would need 
additional analysis and/or preliminary design. The phased approach developed for the Water Supply 
projects was key to moving forward with the implementation of Phase I and II elements of the program. 
Consensus on the prioritization of Near-Term Capital Improvements has allowed Staff to move forward 
with the high-priority Existing Infrastructure Improvement projects.  

In early 2025, feedback from the Board indicated that in order to further the work of the Master Plan 
development with the associated projects and initiatives, a Master Plan Ad hoc Committee should be 
formed. Directors Foreman and Hoag comprise that committee. Staff met with the Master Plan Ad hoc 
Committee on February 4, 2025, March 4, 2025, May 6, 2025, July 1, 2025, and August 5, 2025. These 
meetings have further refined the District’s objectives and priorities for the Master Plan document as 
well as associated projects and initiatives. Attached is the report of the most recent committee meeting. 

Attachment:  

 Master Plan/CIP Committee – August 26, 2025, Report 
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Master Plan/CIP Committee – August 26, 2025, Report 

The Master Plan/CIP Committee met on August 5, 2025. Following is a list of topics addressed in 
the meeting and a summary of key discussion points by topic. 

A. Topics of discussion: 

1. Update on Master Plan – follow up from 7-25-25 Board Workshop 

2. Discussion of potential committee touch points on Conejo Wellfield RO PDR 
development 

3. Update on Program Manager Concept RFP 

4. Update on Team Integration and Workflow 

5. Update on Water Resources Development Project 

6. Follow up on federal and state grant opportunities 

7. Update on CIP 

B. Update on Master Plan – follow up from 7-25-25 Board Workshop 

a. Staff are digesting information and feedback from workshop 

b. Staff working with Woodard & Curran to move the Master Plan forward 

c. Project is on schedule 

C. Discussion of Potential Committee Touch Points on Conejo Wellfield RO PDR 

a. The Committee reviewed B&V’s PDR schedule and identified touch points for the 
Committee to provide review and feedback. The following were identified as key 
milestones for the Committee: Submittal of the Draft Basis of Design and 
Technology Selection, Draft Phase 2 Alternatives A/B/C, Draft PDR, and First Cost 
Estimate 

D. Update on Program Manager RFP 

a. Reviewed RFP process 

b. Received one Statement of Qualifications from team of MNS and HDR. 

c. Committee recommended that the Board approve moving forward with 
MNS/HDR as lengthy discussions and desire to keep the CIP program moving 
forward 

d. Committee recommended that rates and outside services markups be 
negotiated downward 

E. Update on Team Integration and Workflow 

a. Staff will work with the Program Manager to flesh out details of team integration 
and workflows once the Program Manager is onboard.  
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F. Update on Water Resources Development Project 

a. The following was discussed by the Committee. 

i. Salinity Management Pipeline – staff are working with Calleguas to 
ensure the SMP meets Camrosa’s schedule. Staff are relatively confident 
Calleguas will meet schedule as Las Virgenes MWD Pure Water Project 
connection schedule is June 2028 

ii. Calleguas Wheeling Agreement – Calleguas has hired a consultant to 
update their Wheeling agreement. Staff to continue to monitor progress 
of Calleguas’ updates and try to engage in the process for the benefit of 
Camrosa. GM is going to present an update on the Conejo Wellfield RO 
project at the August 28 Purveyors Meeting and will be followed by a 
Calleguas presentation on their Regional Exchange Framework (wheeling 
and banking).  

iii. FCGMA and other approvals. GM reported that in conversations with 
GMA staff, they had expressed that there should be no issues with 
permitting a new well, as long as it used existing allocation and/or 
credits. The Committee emphasized that staff should communicate often 
with staff prior to submitting permits in order to identify and resolve 
potential issues ahead of permit submittals.  

iv. Environmental Reviews.  

1. Environmental reviews for the Valencia well are underway. 

2. There was discussion about programmatic environmental review 
for the entire CIP program which includes the Water Resources 
Projects and the Rehabilitation and Replacement CIP projects. 
There are benefits to selecting a Programmatic EIR consultant 
sooner than later as this consultant could provide valuable input 
to project planning, e.g., identify and potential issues related to 
historical sites, sensitive species, etc. that should be avoided or 
may need mitigation as part of a project element. 

v. Plan to constrain costs to imported water costs replacement.  

vi. Potential for development of the west Arroyo Santa Rosa groundwater 
basin. Director Foreman provided a map of wells in the West Arroyo 
Santa Rosa Valley Basin, names of well owners based on Fox Canyon 
GMA’s database and historical production. Historical production shows 
about 1,300 AFY in recent years. Staff will review the information for 
discussion at a future meeting. 
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G. Follow up on Review of Federal and State Grant Opportunities 

a. The Committee became aware of a new State Water Resources Control Board 
grant program through an ACWA Groundwater Quality Subcommittee. Staff is 
going to follow up with SWRCB staff to see if there are opportunities for Camrosa 

b. The Committee discussed the 3 proposals received for federal and state lobbying 
services. The Committee provides the following recommendations to the full 
Board: 

i. Award a contract to Capital Core Group 

ii. Establish metrics for success of the lobbying efforts to be used by the 
Board for gaging success of the lobbying efforts and aid in decision-
making in the future, e.g, proceeding or not with a lobbyist 

iii. Set aside those funds recovered in the PFAS lawsuit settlement to a 
reserve account to be used for lobbying and grant proposals to secure 
funds for the CIP program 

H. Update on CIP 

a. The following projects were briefly reviewed 

i. CIP tracking plan 

ii. Fe/Mn treatment project 

iii. Valencia Well  

iv. University Well 

v. Tank 4C and hydropneumatic pump station 

vi. Ag 3 Tank 

vii. Rehab of MS 11 and 13 – these are on hold 

viii. Santa Rosa Well #10 

I. Follow-up Items 

a. Staff will provide information on the Conejo Wellfield RO PDR to the Committee 
for review and feedback 

b. Staff will bring the Committee’s recommendation for selection of MNS/HDR to 
the next Board meeting for discussion. Staff will negotiate with MNS/HDR and 
bring a master contract to the Board if the Board indicates agreement to move 
forward. 

c. Staff to bring a contract with Capital Core Group to the full Board. Staff will also 
bring the recommendations of the Committee to the full Board as described 
above. 

d. Next meeting is scheduled for September 2, 2025. 
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Project # PW/Agreement# PO# Project Total Budget Available Budget Contractor Award Date Brd/Gmgr Change Order Original Bid Negotiated Value Scope of Services/Change Order Description
900-18-02 CWRF Dewatering Press 4,164,100.00$               339,168.39$                           

2017-33 FY18-0055 MNS Engineers, Inc. 8/31/2017 BD 97,932.00$            97,932.00$                                   Award and up to $10,000 contingency
12/8/2017 GM CO #1 5,370.00$               5,370.00$                                     Surveying services
5/28/2020 BD CO #2 (44,900.00)$           (44,900.00)$                                  Credit
5/28/2020 BD CO #3 87,911.00$            87,911.00$                                   professional engineering services to amend and update existing plans and specifications
9/24/2020 BD CO #4 24,670.00$            24,670.00$                                   Modify plans to rotate solids handling building 90 degrees

170,983.00$                                 

2024-84 FY24-0126 MNS Engineers, Inc 11/15/2023 GM 24,977.00$                                   Engineering support during bidding
6/20/2024 BD CO #1 75,946.00$                                   Project Management/Construction Services

100,923.00$                                 

S 25-01 FY24-0279 Pacific Hydrotech 5/13/2024 BD 3,477,890.00
6/17/2025 GM CO #1 26,863.12 Extra work electrical conduit, HSS columns, Drain line, Slurry Seal

3,504,753.12$                             

600-24-02 Water Quality Sampling Stations 40,000.00                       317.00                                     
2024-85 FY24-0142 MNS Engineers, Inc. 12/14/2023 BD 30,200.00$                                   water quality samping stations

4/14/2024 GM CO#1 3,000.00$                                     Utility research and field survey
6/12/2024 GM CO#2 6,483.00$                                     project mgmt, contract development, bid phase services

39,683.00$                                   

650-24-03 MTU and Meter Replacements 1,886,000.00                 (186.02)                                    
FY24-0156 Badger 1/25/2024 BD 64,350.00$                                   twist-tight cables/connectors

4/17/2024 GM CO#1 4,665.38$                                     tax

69,015.38$                                   

2024-87 FY24-0165-R1 Concord 12/25/2024 BD 446,497.42$                                 meter installation
2/10/2025 GM CO#1 276.70$                                         adjustment ot sow
3/27/2025 BD CO#2 123,974.80$                                 install 712 meters

570,748.92$                                 

750-23-01 Ag3 Tank Replacement 1,325,000.00                 135,561.36                             
2023-99 FY23-0201 Cannon 2/23/2023 BD 148,886.00$                                 engineering design services

7/25/2024 BD CO#1 29,973.00$                                   construction phase support services
6/18/2025 GM CO#2 21,820.00$                                   surveying services

200,679.00$                                 

550-25-03 Sewer Lift Station No. 4 175,000.00                     1,030.00                                  
2025-94 FY25-0075 MKN 9/12/2024 BD 165,910.00$                                 engineering services

3/14/2025 GM CO#1 8,060.00$                                     surveying

173,970.00$                                 

550-23-01 Sewer Hotspots 330,000.00                     224,153.28                             
2024-90 FY24-0180-R1 Cannon 2/22/2024 BD 91,514.00$                                   engineering design

4/23/2025 GM CO#1 13,890.00$                                   addional sewer investigation and bid services
6/24/2025 BD CO#2 24,944.00$                                   construction support

130,348.00$                                 

550-25-02 CWRF Power Distribution Rehabilitation 200,000.00                     10,991.00                               
2025-103 FY25-0112 Cannon 11/7/2024 BD 182,140.00$                                 Phase 1 Design

4/23/2025 GM CO#1 6,869.00$                                     updated power study
189,009.00$                                 

600-24-01 PV #2 Iron/Magnese Removal 2,190,000.00                 230,395.66                             
PW 25-01 FY25-0286 Filanc 4/24/2025 BD 1,682,895.00$                             

6/10/2025 GM CO#1 6,635.07$                                     Addtl pipe support and concrete pads

1,689,530.07$                             

600--24-03 University Well #2 350,000.00                     38,338.00                               
2025-102 FY25-0108 Cannon 10/24/2024 BD 206,028.00$                                 

6/10/2025 GM CO#1 49,048.00$                                   Engineering design electiral and controls

255,076.00$                                 

750-25-0141 Santa Rosa Well #10 Rehabilitation 615,000.00                     143,687.00                             
FY25-0328 General Pump 6/10/2025 BD 354,966.00$                                 

8/5/2025 GM CO#1 15,427.00$                                   well survey
8/12/2025 BD CO#2 243,309.36$                                 well liner

613,702.36$                                 

CURRENT PROJECT CHANGE ORDERS
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