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Agenda Item #1 

    

              Board Minutes   
Regular Meeting 

Tuesday, September 23, 2025 
Camrosa Board Room 

10:00 A.M. 

   Call to Order The meeting was convened at 10:00 A.M.  

  Present: Eugene F. West, President 
 Andrew F. Nelson, Vice-President (teleconference) 
 Jeff Brown, Director 
 Terry L. Foreman, Director  
 Timothy H. Hoag, Director   

        Staff: Norman Huff, General Manager 
 Tamara Sexton, Deputy General Manager/Finance (teleconference) 
 Jozi Zabarsky, Customer Service Manager 
 Kevin Wahl, Director of Operations 
 Terry Curson, District Engineer 
 Joe Willingham, IT and Special Projects Manager 
 Johnny Munsill, Assistant IT Manager 
 Brad Milner, Management Analyst 
 Keith Lemieux, Legal Counsel  

 Guests: Joe Pope, MNS Engineers, Inc. 
  Evan Riley, White Pine Renewables (teleconference) 
  Tyler Cicero, White Pine Renewables (teleconference) 
  Andrew Sundling, White Pine Renewables (teleconference) 
  Ali Chehrehsaz, TerraVerde Energy (teleconference) 

Public Comments 

None 

Consent Agenda 

1. Approved Minutes of the Regular Meeting of September 9, 2025 

2. Approved Vendor Payments 

The Board approved accounts payable in the amount of $1,988,170.96. 

Motion to approve the Consent Agenda: Brown  Second: Hoag 
Rollcall: Nelson-Yes; Brown-Yes; Hoag-Yes; Foreman-Yes; West-Yes
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Primary Agenda 

3. Employee Spotlight 

The Board was introduced to Mike Phelps, Water Quality & Environmental Compliance 
Manager. 

No action was necessary; for information only. 

4. Floating Solar at the District’s Non-Potable Ponds 

The Board discussed the two options below and ultimately authorized the General Manager to 
pursue option #1: 

1) Enter into a Term Sheet and a Reimbursement Agreement for a Shared Savings Agreement 
(SSA) with White Pine Renewable, OR 

2) Enter into a Term Sheet for a Build Transfer Agreement (BTA) with White Pine Renewable.  

Motion to approve option 2): Brown  Second: None 
Motion failed. 
Motion to approve option 1): Nelson  Second: Hoag  
Rollcall: Nelson-Yes; Brown-Yes; Hoag-Yes; Foreman-Yes; West-Yes 

5. Support for Agreement for Floating Solar at the District’s Non-Potable Ponds 

The Board discussed the two options below and authorized the General Manager to pursue 
option #1: 

1) Enter into an agreement with TerraVerde, in the not-to-exceed amount of $58,500.00, to 
provide contract negotiation support for a floating solar project at the District’s non-potable 
ponds, OR  

2) Enter into an agreement with TerraVerde, in the not-to-exceed amount of $382,500.00, to 
provide contract negotiation and owner’s representative support for a floating solar project 
at the District’s non-potable ponds.   

Motion to approve option 1): Hoag  Second: Foreman  
Rollcall: Nelson-Yes; Brown-Yes; Hoag-Yes; Foreman-Yes; West-Yes 

6. Water Professional Appreciation Week 

The Board adopted Resolution 25-17 Recognizing October 4th – 12th, 2025, as Water 
Professionals Appreciation Week. 

Motion to approve: Foreman  Second: Hoag  
Rollcall: Nelson-Yes; Brown-Yes; Hoag-Yes; Foreman-Yes; West-Yes 

7. Board Authorized Promotion 

The Board authorized the General Manager's recommended promotion of the District’s 
Management Analyst to Assistant General Manager. 

Motion to approve: West  Second: Nelson  
Rollcall: Nelson-Yes; Brown-Yes; Hoag-Yes; Foreman-Yes; West-Yes 
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8. Award for Program Management Services Tasks 1, 2, and 3 

The Board took the following actions:  

1) Authorized the General Manager to issue a purchase order, in the amount of $90,852, to 
MNS Engineers, Inc. to provide professional consulting services for Program Management 
Services Task 1 for Camrosa’s Integrated Master Plan Program; and 

2) Authorized the General Manager to issue a purchase order, in the amount of $89,620, to 
MNS Engineers, Inc. to provide professional consulting services for Program Management 
Services Task 2 for Camrosa’s Integrated Master Plan Program; and 

3) Authorized the General Manager to issue a purchase order, in the amount of $193,260, to 
MNS Engineers, Inc. to provide professional consulting services for Program Management 
Services Task 3 for Camrosa’s Integrated Master Plan Program. 

Motion to approve: Foreman  Second: Hoag  
Rollcall: Nelson-Yes; Brown-Yes; Hoag-Yes; Foreman-Yes; West-Yes 

9. Master Plan Update, September 2025 

The Board was provided a report/update from the Master Plan Ad hoc Committee on the 
Master Plan progress. 

No action was necessary; for information and discussion only. 

10. Board of Directors Meeting Calendar for 2026 

The Board reviewed the proposed meeting calendar for 2026 and recommended changing the 
January 20, 2026 meeting to January 27, 2026. With that revision, the Board adopted a calendar 
of regular Board meetings for calendar year 2026. 

Motion to approve: Foreman  Second: Brown  
Rollcall: Nelson-Yes; Brown-Yes; Hoag-Yes; Foreman-Yes; West-Yes 

Comments by General Manager 

Set a date of November 12th for the Board Recognition Dinner. 

Comments by Directors 

None 

Closed Session The Board entered into Closed Session at 10:59 A.M. to confidentially discuss legal 
matters as authorized by Government Code section 54956.9. 

11. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION (Gov. Code, §54956.9(d)(1)) 
NAME OF CASE: OPV Coalition et al v. Camrosa Water District, Santa Barbara County Superior 
Court Case No. VENCI00555357. 

12. CONFERENCE WITH LEGAL COUNSEL – SIGNIFICANT EXPOSURE TO LITIGATION (Gov. Code, 
§54956.9(b)): One case 

Open Session: The Board reconvened Open Session at 11:38 A.M.  

13. Announcement of Reportable Action Taken During the Closed Session  

President West announced that there was no reportable action taken during Closed Session.  
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Adjournment 

There being no further business, the meeting was adjourned at 11:39 A.M. 

 
____________________________________ ___________________________________ (ATTEST) 
Norman Huff, Secretary Eugene F. West, President 
Board of Directors Board of Directors 
Camrosa Water District Camrosa Water District   
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              Board Minutes   
Special Meeting 

Friday, October 3, 2025 
Camrosa Board Room 

9:00 A.M. 

   Call to Order The meeting was convened at 9:00 A.M.  

  Present: Eugene F. West, President 
 Andrew F. Nelson, Vice-President (teleconference) 
 Terry L. Foreman, Director  
 Timothy H. Hoag, Director  
 Jeffrey Brown, Director 

        Staff: Norman Huff, General Manager 
 Brad Milner, Assistant General Manager 
 Kevin Wahl, Director of Operations 
 Natalie Roberts, Water Resources Coordinator 

Public Comments 

None 

Primary Agenda 

1. Board Workshop 

The Board discussed the development of a Water Resources Allocation Policy (WRAP) for the 
Camrosa Water District. 

No action was necessary; for information and discussion only. 

Adjournment 

There being no further business, the meeting was adjourned at 11:15 A.M.  

 
____________________________________ ___________________________________ (ATTEST) 
Norman Huff, Secretary Eugene F. West, President 
Board of Directors Board of Directors 
Camrosa Water District Camrosa Water District   
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    Board Memorandum 

 
October 14, 2025 
 
To: General Manager  
 
From: Sandra Llamas, Sr. Accountant 
 
Subject:  Approve Vendor Payments 

Objective: Approve the payments as presented by Staff. 
 
Action Required: Approve accounts payable in the amount of $1,690,032.79. 
 
Discussion: A summary of accounts payable is provided for Board information and approval.  
 
 
          Payroll PR 9-2, ME & 10-1                                                  $   219,965.44 
 
          Accounts Payable 9/17/2025-10/07/2025         $1,470,067.35 
 
          Total Disbursements                                    $1,690,032.79 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

__________________________________ 
Norman Huff, General Manager 

 

 
DISBURSEMENT APPROVAL 

 

______________________________________________ 
BOARD MEMBER      DATE 
 

______________________________________________ 
BOARD MEMBER       DATE    
 

______________________________________________ 
BOARD MEMBER      DATE 



Month of : September-25

Date Statement Vendor Purchase Item

Purchased Date Name Total Description Staff
09/05/25 09/22/25 Utilityapi $469.50 SCE Power Data download KW
09/11/25 09/22/25 Amazon $300.28 Headsets for office JS
09/06/25 09/22/25 Amazon -$139.76 Hydrant Wrenches (REFUND) JS
09/03/25 09/22/25 The UPS Store $20.49 Mailing of D4 Renewal Application JS
09/01/25 09/22/25 Google $82.99 YouTube TV for OPS Emergency Monitoring JS
08/29/25 09/22/25 Amazon $139.76 Hydrant Wrenches JS
09/17/25 09/22/25 Troemner $216.91 Weight Calibration Services GM
09/16/25 09/22/25 Troemner $511.21 Calibration Weights GM
09/09/25 09/22/25 ServApure $50.56 Myron L storage solution GM
09/03/25 09/22/25 Thermco $391.14  Thermometer Calibration GM
09/02/25 09/22/25 UPS $186.57 Shipped samples to BSK GM
08/26/25 09/22/25 Vons $7.50 Ice for shipping samples GM
08/27/25 09/22/25 Cole Parmer -$90.30 Medical tubing GM
08/26/25 09/22/25 Hanna Instruments $160.75 Turbidity Standards GM
08/26/25 09/22/25 UPS Credit -$186.09 Credit for extra shipping charge GM
08/21/25 09/22/25 Mcmaster Car $29.59 Swagelok caps GM
08/21/25 09/22/25 Home Depot $86.77 Drill bit , Magnetic level, Drywall repair kit GM
09/11/25 09/22/25 Wildwood Boots $139.42 Safety Boots JK
08/29/25 09/22/25 Grainger's $40.69 Bearings for CWRF JK
08/29/25 09/22/25 Valvoline Instant Oil Change $183.65 Oil and filter change for work truck #43 JK
08/29/25 09/22/25 Water North America (Watura) $540.00 Water CEU class membership JK
08/28/25 09/22/25 Home Depot $25.04 Tool for CWRF JK
08/27/25 09/22/25 Napa Auto Parts $53.03 Replacement Belts for CWRF JK
09/22/25 09/22/25 InvoiceCloud $35.23 InvoiceCloud IVR testing #6174 JZ
09/09/25 09/22/25 Harbor Freight $42.89 Air chuck / tire inflator for O&M garage BB
08/22/25 09/22/25 Amazon $38.76 Inline fuel check valves for stationary generators BB
08/22/25 09/22/25 Amazon $9.69 Inline fuel check valves for stationary generators BB
09/01/25 09/22/25 B&B Do it Center $138.16 Cleaning supplies for shower at shop CC
09/17/25 09/22/25 The Home Depot $130.64 Tools for unit 4 standby truck CC
09/19/25 09/22/25 Bluebeam Inc. $330.00 Engineering Editing Software TC
09/22/25 09/22/25 Amazon $12.86 Mini Cooling Fan for Nuk TC
09/17/25 09/22/25 Autozone $45.02 Truck #38 maintenance parts JC
09/16/25 09/22/25 Ace Hardware $55.75 Weed removal tool JC
09/16/25 09/22/25 Autozone $34.29 Vehicle coolant and washer fluid JC
09/09/25 09/22/25 Valvoline Oil Change $169.08 Oil change and Tire rotation for Truck #38 JC
08/29/25 09/22/25 The Home Depot $109.62 CWRF analyzer room drain line plumbing JC
08/29/25 09/22/25 The Home Depot $65.34 Creek Diversion Board for inlet JC
08/25/25 09/22/25 The Home Depot $109.38 Creek Diversion Hardware for boards JC
08/22/25 09/22/25 The Home Depot $274.15 Work Tools JC
08/23/25 09/22/25 The Wharf $156.24 Boots MS
08/27/25 09/22/25 The Home Depot $499.17 Salt for Penny well KH
09/03/25 09/22/25 Smart & Final $109.60 Kitchen Supplies KH
08/29/25 09/22/25 Shell $93.03 Fuel NH
09/06/25 09/22/25 Speedway $14.87 Motor Oil NH
09/12/25 09/22/25 Ottavios $36.70 Employee Lunch NH
09/12/25 09/22/25 Notary Pro $71.65 Notarize Notice of Completion Ag#3 Tank NH
09/19/25 09/22/25 Home Depot $536.40 Office vertical blinds NH
08/22/25 09/22/25 Vons $13.56 DI Water for CWRF Lab CL
09/10/25 09/22/25 The UPS Store $16.02 Shipped Weights to Tromner CL
09/17/25 09/22/25 BB Do it Center $14.78 Supplies for Lab CL
09/05/25 09/22/25 Oil Changers $80.25 oil change truck #41 PV
09/18/25 09/22/25 Amazon $10.71 Electronic Holder SD
09/12/25 09/22/25 Wildwood Boots $139.42 Work Boots SD
09/09/25 09/22/25 Amazon $36.44 Fuses SD
09/04/25 09/22/25 Home Depot $27.49 Conduit body SD
08/28/25 09/22/25 Automation Direct $157.66 Switches for MS7 SD
8/272025 09/22/25 Home Depot $255.26 12 Gage wire SD
08/25/25 09/22/25 Spectrum $1,749.00 Spectrum Internet JM
08/25/25 09/22/25 Spectrum $186.92 Spectrum Cable JM
08/25/25 09/22/25 Network Solutions $4.24 asrgsa.com monthly forwarding JM
08/26/25 09/22/25 Amazon.com $360.77 Network Cabling Tools and Supplies JM
08/28/25 09/22/25 Amazon.com $37.08 Wireless Keyboard and Mouse combo for IT Intern JM
09/06/25 09/22/25 Amazon.com $62.44 Coffee for office JM
09/10/25 09/22/25 Amazon.com $13.92 CMOS Battery Replacement for Laptops JM
09/12/25 09/22/25 Amazon.com $152.25 Qty. 3 Desktop Headset with Microphone JM
09/19/25 09/22/25 Amazon.com $7,234.71 Qty. 7 Laptop Replacements for staff JM
09/01/25 09/22/25 Thinking2 $80.00 Web Hosting www.camrosa.com JW
09/01/25 09/22/25 Thinking2 $80.00 Web Hosting www.asrgsa.com JW
08/28/25 09/22/25 GFOA $160.00 membership TS
08/31/25 09/22/25 Zoom $298.90 teleconferencing for Board & staff meetings TS
08/26/25 09/22/25 VCStar Gannett $59.00 Annual Digital Subscription DA
08/27/25 09/22/25 ACWA $999.00 2025 Fall Conf. Registration (AN) DA
08/27/25 09/22/25 ACWA $999.00 2025 Fall Conf. Registration (EW) DA
08/27/25 09/22/25 ACWA $999.00 2025 Fall Conf. Registration (TF) DA
08/28/25 09/22/25 ACWA $999.00 2025 Fall Conf. Registration (NH) DA
09/01/25 09/22/25 Backgrounds Online $33.50 New EE Background Check (BC) DA
09/15/25 09/22/25 In-N-Out $289.63 9/2025 Safety Lunch DA

09/16/25 09/22/25 Old NY Deli $69.99 9/2025 Safety Lunch DA

09/16/25 09/22/25 Vons $57.43 9/2025 Safety Lunch DA
09/16/25 09/22/25 Home Depot $123.32 Window Shades for Office DA
09/05/25 09/22/25 Home Depot $278.03 Shop & Truck Tools MS

$22,416.94

CAL-Card Monthly Summary
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Camrosa Water District 

Accounts Payable Period: 

                                                09/17/2025-10/07/2025 
Expense Account Description  Amount 

10302 Escrow Account-Pacific Hydro  
11100 AR Other  
11700 Meter Inventory  
11900 Prepaid  Insurance  
11905 Prepaid  Maintenance Ag 

 

15773 UAL Prepayment  
13400 Construction in Progress 61,231.00 

20053 Current LTD Bond 2016 
 

20202  Invoice Cloud Fees Payable 
 

20400 Contractor’s Retention 
 

20250 Non-Potable Water Purchases 
 

23100 Refunds Payable 1,731.69 
50110 Payroll FLSA Overtime-Retro 

 

50010 Water Purchases & SMP 
Charge 

808,047.21 
50020 Pumping Power  203,872.59 
50100 Federal Tax 941 1st QTR 

 

50013 CamSan Reclaimed Water 14,731.12 
50135 PERS Required UAL  
50200 Utilities 32,423.33 
50210 Communications 6,958.63 
50220 Outside Contracts 94,770.33 
50230 Professional Services 56,262.09 
50240 Pipeline Repairs 2,058.66 
50250 Small Tool & Equipment 1,440.02 
50260 Materials & Supplies 13,802.18 
50270 Repair Parts & Equip Maint 39,681.52 
50280 Legal Services 99,178.66 
50290 Dues & Subscriptions 27,663.00 
50300 Conference & Travel 3,996.00 
50310 Safety & Training 1,449.32 
50330 Board Expenses 

 

50340 Bad Debt 
 

50350 Fees & Charges 770.00 
50360  Insurance Expense 

 

50500 Misc Expense  
50600 Fixed Assets  
50700 Interest Expense 

 

  TOTAL $1,470,067.35 
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    Board Memorandum 

 
October 14, 2025 
 
To: Board of Directors  
 
From: Jozi Zabarsky, Customer Service Manager 
 
Subject:  Customer and Administrative Services Quarterly Report 

Objective: Provide a quarterly update to the Board regarding Customer Service and other 
Administrative Services. 

Action Required: No action is necessary; for information only. 

Discussion:  

Billing: Approximately 8,300 bills are issued each month, with about 50% of customers enrolled in 
autopay. The District completed the migration of its in-house ACH program to InvoiceCloud in August 
2025. As of September 1, 2025, all autopay drafts are processed on the first of each month through 
InvoiceCloud. The delinquency rate for bills due October 1, 2025, is approximately 5%. About 28% of 
customers have opted for paperless billing, consistent with the previous quarterly report. Staff continue 
to identify strategies to increase paperless adoption to help offset rising postage costs. 

Billing Upgrade CIP: The new billing system and field workforce management platform went live on 
September 22, 2025. Development and testing of the customer engagement portal are ongoing, with a 
launch anticipated by the end of the year. 

Cross-Connection (Backflow): The District has approximately 1,475 backflow devices. HydroCorp 
continues to oversee testing and perform hazard inspections in accordance with the State Cross-
Connection Control Protection Handbook. The District’s Cross-Connection Control Plan has been 
submitted to the State Water Resources Control Board for review and will be presented to the Board at 
a future meeting. 
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    Board Memorandum 

 
October 14, 2025 
 
To: Board of Directors  
 
From: Michael Phelps, Water Quality and Environmental Compliance Manager 
 
Subject:  Water Quality Q1 FY 2025-26 Report 

Objective: Provide a quarterly report to the Board regarding the current status of the District’s 
compliance efforts and water quality.  

Action Required: No action is necessary; for information only. 

Discussion: Receive a report on the district’s water quality results and compliance posture for the 1st 
quarter of FY 2025-26. 

Potable Distribution System: 

 0 Positive Total Coliform Results this quarter 

 Reservoir Chlorine Levels were checked weekly and boosted as necessary.  

Potable Water Quality Treatment 

 GAC Plant is in full compliance with all regulatory requirements. 

 Round Mountain is in full compliance with all regulatory requirements. 

Camrosa Water Reclamation Facility 

 Plant TDS – Limit 947 mg/L 
o April ‘25 – 916 mg/L 
o May ‘25 – 942 mg/L 
o June ‘25 – 933 mg/L 

 Plant Chloride – Limit 244 mg/L 
o April ‘25 – 223 mg/L 
o May ‘25 – 214 mg/L 
o June ‘25 – 213 mg/L 

All other water quality parameters tested this quarter were fully compliant with California Drinking 
Water and Wastewater Standards.  
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    Board Memorandum 

 
October 14, 2025 
 
To:            Board of Directors 
 
From:        Jozi Zabarsky, Customer Service Manager 
 
Subject:    Employee Spotlight 

Objective: Spotlight a Camrosa employee. 

Action Required: No action is necessary; for discussion only. 

Discussion: The primary goals of the District’s Strategic Plan are Water Supply Independence, 
Infrastructure Integrity, Prudent Financial Management, Public Trust, and Service Excellence Through 
Organization Development. In fulfilling the District’s commitment to that Plan, management staff would 
like to spotlight one of its employees whose commitment, dedication, and hard work helps the District 
advance towards those goals. 
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    Board Memorandum 

 
October 14, 2025 

To: Board of Directors  

From: Norman Huff, General Manager 

Subject:  Calleguas Municipal Water District (CMWD, Calleguas)  

Objective: Receive and discuss a presentation from Calleguas. 

Action Required: No action is necessary; for discussion only. 

Background: Building strategic partnerships with neighboring agencies strengthens the region’s 
collective ability to manage water resources efficiently and sustainably. 

A key strategic regional partner is Calleguas Municipal Water District (CMWD, Calleguas). With the 
development of the Calleguas Strategic Plan in 2023, an important element was brought forward, a 
strategic priority to provide regional leadership in water resource management. One of their first 
initiatives was the Water Resources Implementation Strategy (WRISt). Under Calleguas’ leadership, 
WRISt brought together regional stakeholders to identify a portfolio of regional projects that could 
increase the sustainability, resilience, and reliability of the region's water resources. Several of 
Camrosa’s contemplated Integrated Master Plan projects rose to the top of the final list. As this is an 
ongoing program, the results are yet to be realized. What has developed is a clear demonstration of 
Calleguas’ commitment to supporting their purveyors in furthering these important goals. A key element 
to the success of Camrosa’s projects will be the coordination with Calleguas on the Salinity Management 
Pipeline (SMP) extension to support a Conejo Wellfield Desalter and the development of a Regional 
Exchange Framework (wheeling and banking) policy that will provide significant efficiencies for 
Camrosa’s self-reliance initiatives. 

Other areas where Calleguas can play an important partner role with Camrosa include coordination with 
Metropolitan Water District (MWD) to secure Local Resources Program (LRP) funding for key Camrosa 
Integrated Master Plan projects and developing realistic projections for future imported water costs.  

This ongoing collaborative work with Calleguas, Camrosa’s neighbors, and other regional partners will 
continue to be an important element of what makes and keeps Camrosa innovative, respected, and 
relevant within the region.      
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    Board Memorandum 

 
October 14, 2025 
 
To: Board of Directors  
 
From: Kevin Wahl, Director of Operations 
 
Subject:  Local Production Update    

Objective: Receive a briefing on local water production through the first quarter of Fiscal Year 2025-26.    

Action Required: No action necessary; for information only. 

Discussion: The District tracks production of its various water sources electronically via the Supervisory 
Control and Data Acquisition (SCADA) system. Kevin Wahl, Director of Operations, will present a report 
on local water production through the first quarter of Fiscal Year 2025-26. 
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    Board Memorandum 

 
October 14, 2025 
 
To: General Manager  
 
From: Tamara Sexton, Deputy General Manager/Finance  
 
Subject:  Fiscal Year 2024-25 Draft Annual Comprehensive Financial Report 

Objective: Receive a draft of Fiscal Year (FY) 2024-25 Annual Comprehensive Financial Report (ACFR). 

Action Required: No action necessary; for information only. 

Discussion: The draft ACFR contains the FY2024-25 end-of-year financial statements for the District and 
contains an unmodified audit opinion. 

Included in the ACFR is a Management Discussion and Analysis (MD&A) of the financial statements, as 
required under the provisions of Governmental Accounting Standards Board (GASB) Statement 34. The 
MD&A immediately precedes the draft audited financial statements. 

The report is presented for information at this time. The Final ACFR will be presented for acceptance at 
the Board Meeting scheduled for October 28, 2025, and the auditors of CliftonLarsonAllen LLP, will be 
available to answer questions. 
 
Attachment:  

 Draft FY 2024-25 ACFR 
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    Board Memorandum 

 
October 14, 2025 

To: General Manager  

From: Tamara Sexton, Deputy General Manager/Finance 

Subject:  Reserve Policy 

Objective: Update the Reserve Fund Policy.  

Action Required: Adopt a Resolution Adopting the Statement of Reserve Policy. 

Discussion: The purpose of the Reserve Policy is to assure adequate reserves for ongoing needs while 
minimizing the need for new debt. The reserve levels established in the policy also help provide rate 
stabilization and ensure adequate fund levels to meet aging infrastructure replacements, unanticipated 
emergencies, and future expansion needs of the District. The policy was last revised in October 2021. 

Staff is proposing to establish a new fund “Funding Procurement Fund - FPF”. The source of funds for 
the FPF will be derived from water quality settlements. The new fund’s appropriate use is to fund 
current and future operational expenditures such as lobbying, grant research and monitoring to identify 
potential grant funding opportunities to offset future capital outlay project expenditures. 

Attachments:  
 Resolution 25-18 Adopting the Statement of Reserve Policy  
 Proposed Reserve Fund Policy 
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Camrosa Water District 
Statement of Reserve Fund Policy 

 
Purpose: 

It is the intent of the Board to maintain adequate reserves for ongoing needs, to 
minimize the need for new debt financing for future capital projects and to maintain an 
affordable and stable rate structure. This statement is intended to provide guidelines 
for the maintenance of the financial reserves of the District. The ultimate goal of this 
statement is to identify the categories of reserves to be maintained, to establish the 
method for identifying the need for each category of reserves, to identify the sources 
of contribution to reserves, and to provide for periodic review of both reserve levels and 
this reserve policy. 

Scope: 

This reserve fund policy applies to all financial reserves of the District, as well as other 
funds that may be created from time to time which shall also be administered in 
accordance with the provisions of this policy. It includes reserves in the form of 
investments monitored and controlled by the Board as well as reserves held in trust 
in accordance with the covenants of specific debt issuance instruments. 

Policy: 

The budget for the District shall be prepared in a manner that assures adequate 
reserves for ongoing needs while minimizing the need for new debt. In particular, 
contributions to reserves shall be established at levels that will accumulate necessary 
funds to: 

► establish sound formal fiscal reserve policies to ensure strong fiscal 
management to guide future District decisions; 

► increase system capacity and accommodate growth; 

► provide funding for current and future replacement of existing assets as they 
reach the end of their useful lives; 

► meet unanticipated emergencies; 

► help smooth rates from year-to-year, and to promote equity over the years to 
ratepayers; and 

► meet the covenants of outstanding debt issues and other agreements. 

All reserves must be identifiable to one of these purposes; reserves shall not be 
accumulated in excess of levels needed to satisfy these purposes. Reserves may, as 
deemed prudent by the Board, be used to satisfy more than one purpose. 

Classification of Reserves: 

Two primary classifications of reserves are established, each with several categories 
to earmark reserves for specific purposes identified in the policy above. 

Restricted Assets There are three primary categories of restricted assets as follows: 

a. Debt Covenant Reserves are established in accordance with covenants of 
specific debt issuance instruments. 
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b. Specific Agreement Reserves are established in accordance with agreements 
between the District and other agencies. 

c. CIP Reserves are funds earmarked for near-term expenditure under the 
approved Capital Improvement Plan (CIP) for the current fiscal year. 

These reserves may only be used for the specific purposes outlined in the debt issuance 
instrument, the agreement with another agency or the annual CIP and may not be used 
to meet reserve levels required for other purposes. 

Designated Reserves are established by the Board to meet purposes other than 
those identified to restricted assets. The categories of reserves that fall under this 
classification are: 

a. Capital Improvement Fund (CIF) - Capital cost recovery fees collected from 
developers to obtain entitlement to existing water and wastewater capacity and 
to fund construction of capacity expansion are segregated in the CIF. 

Applicable Funds: Potable, Non-Potable and Wastewater Capital Improvement 
Funds. 

b. Capital Replacement Fund (CRF) - Funds are for both short-term and long- 
term purposes. The objective is to provide funds for the current and future 
replacement of existing capital assets as they reach their useful lives. 

Applicable Funds: Potable, Non-Potable and Wastewater Capital 
Replacement Funds. 

c. Rate Stabilization Fund (RSF) - Funds operate as a buffer to water and 
wastewater rates during any period where there is an unexpected increase in 
operating costs or decrease in revenues. For example, in the event of an 
unexpected rate increase from Calleguas/MWD and the District chooses not to 
pass the increase on to its customers immediately, this fund could cover the 
shortfall in revenue. In addition, in a severe drought or extremely wet conditions, 
it is reasonable to expect that water sales could fluctuate significantly. The Rate 
Stabilization Fund will absorb these types of fluctuations in operations and help 
stabilize rates. A secondary purpose is to assure minimum debt service coverage 
of the District's bond covenants. In calculating debt service coverage, 
contributions from the RSF will be treated as revenue. 

Applicable Funds: Potable, Non-Potable and Wastewater Rate Stabilization 
Fund. 

d. Operating and Emergency Reserves (OER) - Funds designated to provide 
financial flexibility in the day-to-day conduct of district business and to respond 
quickly to emergency situations that may pose threats to public health and the 
District's ability to sustain safe or reliable service. 

Applicable Funds: Potable, Non-Potable and Wastewater Operating and 
Emergency Reserve Fund. 

e. Unfunded Accrued Liability (UAL) - Funds are for both short-term and long- 
term purposes. The objective is to provide funds needed to fully fund accrued 
liabilities. UAL payments are a dollar amount adjusted annually by CalPERS. 

Applicable Funds: Potable, Non-Potable and Wastewater Operating Unfunded 
Accrued Liability Fund.  
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f. Funding Procurement Fund (FPF) - Funds are for both short-term and long- 
term purposes. The objective is to provide funds for the current and future 
operational expenditures, improvement of facilities for planning and engineering.  

Applicable Funds: Potable, Non-Potable and Wastewater Funding Procurement 
Fund. 

The Board of Directors may review fund designations from time-to-time and establish 
new or eliminate established designated reserve funds as operational needs may dictate. 

Sources of Funds: 

The source of funds for each category of reserves varies. For Restricted Assets, the 
source of funds to meet bond covenants or terms of individual agreements is specified 
in the debt issuance instrument or agreement that mandated the establishment of a 
reserve. Use of the funds is limited as specified in the covenants of the agreement. 
Reserves earmarked for near-term expenditure under the approved Capital 
Improvement Plan (CIP) for the current fiscal year will be deducted from the appropriate 
Designated Reserve and established as a Restricted Asset. 

In the case of Designated Reserves, contributions may come from several sources 
as follows: 

a. Capital Improvement Fund (CIF) - Accumulated capital fees collected during 
property development to ensure adequate water and wastewater system 
capacity. 

b. Capital Replacement Fund (CRF) - Contribution from net operating results. 

c. Rate Stabilization Fund (RSF) - Contribution from net operating results from 
operations at the discretion of the Board to maintain the fund balance and to 
stabilize rates and meet the District's bond covenants. 

d. Operating and Emergency Reserves (OER) - Contribution from net 
operating results after all other contributions to reserves have been made. 

e. Unfunded Accrued Liability (UAL) - Contribution from net operating results 
or Capital Replacement Fund. 

f.  Funding Procurement Fund (FPF) – Contribution from water quality 
settlements. 

The contribution of revenues of the District to meet replacement needs is based upon 
expected replacement costs and expected remaining life of the various assets. 

Expenditure of Reserves: 

Expenditure of reserves is authorized as part of the annual budget process. Capital 
Replacement projects are individually authorized and may be designated either as 
Capital Improvement, Capital Replacement, Fixed Asset or a combination of, and funded 
from the appropriate reserve funds. 

Prior to the expenditure of funds from any capital replacement fund, an analysis shall be 
conducted to determine if the asset has truly come to the end of its expected life and 
the asset is still required to meet the needs of District customers for the foreseeable 
future. In all cases, application of new technology should be considered to improve 
efficiency and economy of District operations. 
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Designated Reserves may also be used at the discretion of the Board to meet 
unanticipated financial needs such equipment failures, damage caused by natural 
disaster or other emergencies requiring funds beyond annual revenues. Funds 
contained in the Rate Stabilization Funds may be used to manage rates and rate 
increases and to offset sudden and unanticipated losses in revenue, such as reduced 
water and wastewater sales. These funds may be used to compensate for losses 
resulting from sudden increases in wholesale water rates and increases in water and 
wastewater operating costs and may be used to meet the minimum debt service 
coverage required in accordance with specific debt covenants. The contribution to 
and utilization of the Water and Wastewater Rate Stabilization Fund may be budgeted 
in the District's Annual Budget or utilized in an unanticipated financial need. 

Levels of Reserve Funds: 

Adequate levels of reserves are critical to the successful and stable short- and long- 
term operation of the District. Sufficient reserve fund balances will ensure that 
customers experience both stable rates for service and the security that the District can 
respond to short-term emergencies. Sufficient reserves will provide the overall financial 
strength to the District to protect its bonding capacity and to finance and construct the 
infrastructure necessary to renew existing systems and expand service levels to meet 
future needs. Rates and fees should be maintained at a level to ensure the balance 
within the various reserve funds are sufficient to meet the specified needs for the 
reserve funds without generating funds surplus to the District's needs. 

a. Restricted Assets - Reserves required by debt agreements and funds 
designated to fund the current year CIP will be maintained at 100% of level 
required by each reserve category. Funds in these reserve accounts will not 
be used to meet the required reserve fund balance for any other category of 
reserves. 

b. Capital Replacement (CRF) -At the beginning of each budget year, each 
reserve fund balance should be a minimum of 5% of the projected capital 
asset replacement value to determine the target level for the Capital 
Replacement Reserves. 

c. Capital Improvement (CIF) - The CIF is used for new development and is 
development driven as are the costs incurred; therefore, no minimum or 
maximum. 

d. Rate Stabilization Fund (RSF) - This fund is used to stabilize rates in the 
event of short to mid-term rate revenue loss, and/or higher than anticipated 
operating expenses that cannot be supported by normal revenues. Rate 
Stabilization funds can be used to balance the budget. The scheduled target 
will be 10% of the prior year's rate revenue. Rate revenue is defined as revenue 
generated from the commodity charges only. 

e. Operating and Emergency Reserves (OER) - The minimum target OER 
balance shall be the 45-Day average of operating expense budget (excluding 
wholesale water costs). 

f. Unfunded Accrued Liability (UAL) - The target is to be 100% percent 
funded with a zero UAL balance. To attain 100% funding level the use of 
reserves may be set aside in the UAL fund to apply additional discretionary 
payments towards the liability. 
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g. Funding Procurement Fund (FPF) – The FPF target level will not apply, as 
funds are utilized as needed from settlements. 

Review: 

An annual review of reserve levels is necessary during the budget preparation 
process to ensure proper levels of reserves are maintained. In addition, this reserve 
policy shall be reviewed by the Board on a biennial basis to ensure continued 
conformance with long-term Board strategy. 
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    Board Memorandum 

 
October 14, 2025 
 
To:            General Manager 
 
From:       Terry Curson, District Engineer 
 
Subject:   Santa Rosa Well No. 10 Rehabilitation Project 
 

Objective: Authorize additional funding and equipment purchase for the rehabilitation of Santa Rosa 
Well No. 10. 

Action Required: It is recommended that the Board of Directors: 

1) Appropriate additional funding in the amount of $125,000.00 for the Santa Rosa Well No. 10 
Rehabilitation/Refurbishment from the Nonpotable Water Capital Replacement Fund; and    

2) Authorize the General Manager to issue a purchase order to RPS Industries in the amount of 
$31,874.10, for fabrication, tax, and delivery of a new well pump enclosure building.    

Discussion: Santa Rosa Well No. 10 is a non-potable oil lubed water well located on the north side of 
Santa Rosa Road between Hill Canyon Road and Yucca Drive, about 525 ft away from the Conejo 
Wellfield. The well was originally drilled in 1954 and operated by Santa Rosa Mutual as a potable water 
well and was eventually acquired by the District. The well was identified in the draft Master Plan to be 
converted to a potable production well for the proposed Conejo Desalter project. A contract for 
rehabilitation of the well began in July 2025 and is nearly complete.  

Rehabilitation and refurbishment of the well was broken into a few phases. Phase 1 included securing 
hydrogeological services along with pulling and videoing of the well. The second Phase included the 
rehabilitation and refurbishment of the well and facilities, in addition to the purchase and installation of 
a new well pump and several site improvements. During the initial evaluation, it was discovered that a 
portion of the well screen was damaged and needed to be repaired. In August 2025, the Board approved 
additional funding for the installation of a 12” blank and screen liner. As a result of requirements by the 
California Department Division of Drinking Water, certain site improvements were required that 
included raising the wellhead and constructing a new concrete pedestal, building enclosure and piping. 
Construction of the pedestal improvements and piping were included in the project funding but were 
only estimates. Preliminary estimates for the purchase and installation of piping, valves, and controls 
proved to be significantly underestimated. Staff is requesting additional funding to cover the current 
costs of the piping modifications as well as any ancillary costs related to the various site improvements 
and will only be used if necessary.   

Additionally, staff is requesting approval for the purchase of a new prefabricated enclosure building. 
This is a 6’ x 6’ metal building that is factory built and is constructed with sound attenuating features to 
reduce noise. The building also includes ventilation features and is designed to be modular for ease of 
future maintenance and rehabilitation. 

Below is a breakdown of projected project costs: 
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Project Costs 

Phase 1: 
Hydrogeological Design/Inspection Services  $64,760.00 
Well Pulling & Video $45,087.00 
Total Phase 1 $109,847.00 

Phase 2: 
Well Cleaning & Rehabilitation $136,120.00 
New Pump, Column Piping, & Fittings $165,119.00 
Concrete Pedestal $53,757.00 
Engineering services (pedestal design) $6,500.00 
Building $31,874.10 

Building Installation (estimate) $10,000.00 

Miscellaneous Piping/Valves (estimate**) $185,000.00 

Total Phase 2 $588,370.10 

Phase 3 (change order):  
Installation of 12” Screen & blank casing liner $243,309.36 
Well Surveying $15,427.00 
Total Phase 3 $258,736.36 

Total Anticipated Project Cost: $956,953.46 

Total Funds Previously Approved: $840,000.00 

Additional Funds Requested $125,000.00 
 
Additional funding is available from the District’s Nonpotable Water Capital Replacement Fund.    
 
 
**Only to be used as necessary. 
 



RPS Industries 

11105 SW Industrial Way, Tualatin Oregon 97068 
Phone: 503.691.5972  Email: 2bob@rpsusa.com 

 

 
 
 
 
October 6, 2025 
 
Terry Curson 
Camrosa Water District 
 
RPS Industries is pleased to submit this firm cost quotation for the fabrication of  
One (1) Pump Enclosure for Camrosa Water District – Santa Rosa Well No. 10. 
Total costs include Materials, Fabrication, Powder Coat finish, but exclude California 
State Sales Tax and installation. 

 
72” x 72” x 96” Pump Enclosure                          
Powder Coated Finish / TBD                     
Six (6) 527 cfm Cooling Fans & Thermostat 
Acoustic Attenuation Panels 
    

  
                             Total Unit Cost            $26,829.00 Each 
                             Delivery Estimate        $3,100.00  
                        
Please allow 8 to 12 weeks from the time of the purchase order for completion of 
fabrication and delivery.  Full payment of all services is due within 30 days of invoice.  
Late charges of 1.5% per month on the unpaid balance incur after 30 days. 
 
This quotation is valid for 30 days from date of receipt. 
 
 
RPS Industries appreciates your business and looks forward to hearing from you soon. 
 
Sincerely, 
 
 
Robert P. Sullivan 
 
Robert P. Sullivan 
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    Board Memorandum 

 
October 14, 2025 

To: General Manager  

From: Terry Curson, District Engineer 

Subject:  Rehabilitation of Power Distribution System at CWRF (Design Phase) 

Objective: To improve reliability and overall emergency power flexibility at the CWRF. 

Action Required: It is recommended that the Board of Directors:  

1) Appropriate additional funding in the amount of $50,000.00 from the Wastewater Capital 
Improvement Fund; and  

2)  Authorize the General Manager to issue a change order to Cannon in the amount of $16,862.00 
for engineering services. 

Discussion: The existing power distribution system at the CWRF is very old, outdated and in need of 
replacement or major rehabilitation to ensure overall reliability and efficiency. This includes the existing 
switchgear, automatic transfer switch, control panels, and building that houses the generator. Also, the 
existing 12 electrical manholes around the CWRF are susceptible to flooding during heavy rain events 
and due to groundwater infiltration. Additionally, there is a need for creating redundancy in emergency 
power sources between the old CWRF generator and the Round Mountain Water Treatment Plant 
generator to improve reliability. 

During the engineering design process, in obtaining the record drawing information of the original 
design, it was determined that portions were missing or incomplete. Cannon originally attempted to 
work around the missing information but decided it needs to conduct additional investigation and 
document the existing equipment, conduits and cables in order to provide a complete evaluation and 
design for upgrading the power distribution system and requested power redundancies. The 
investigation is very extensive and involves accessing over a dozen underground utility vaults along with 
several above ground facilities. Cannon has received a quote from Taft Electric, Cannon’s subcontractor, 
for this project. The quote is based on a fixed cost of $14,960.00 plus a small mark-up; however, based 
on the condition of the underground vaults and the necessary work involved in accessing them, Taft is 
requesting additional work, if needed, based on time-and-material (T&M), not to exceed $16,862.00. In 
order to verify if any T&M work is necessary, and to track the work if needed. Staff is expected to have 
an inspector on-site to observe and document these needed services.  

Additional funding is available from the District’s Wastewater Capital Improvement Fund.  

Attachment:  

 Cannon Change Order 
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Camrosa Water District 
7385 Santa Rosa Rd. 
Camarillo, CA 93012 

Telephone (805) 482-4677 - FAX (805) 987-4797 
 
Some of the important terms of this agreement are printed on pages 2 through 3. For your 
protection, make sure that you read and understand all provisions before signing.  The 
terms on Page 2 through 3 are incorporated in this document and will constitute a part of 
the agreement between the parties when signed. 
 
 
TO: Cannon Corporation  DATE: October 14, 2025  

 1050 Southwood Drive 
San Luis Obispo, CA 93401    

   Agreement No.: 2025-103 Amend #2  
 
 
The undersigned Consultant offers to furnish the following: to provide design services to 
rehabilitate power distribution system at CWRF per proposal attached. 
 
 
Contract price $: $182,140.00 per proposal. 

$    6,869.00 Amend #1 per proposal dated April 23, 2025 
$  16,862.00 Amend#2 per proposal dated October 1, 2025 
$205,871.00 not to exceed 

  
Contract Term: November 7, 2024 – June 30, 2026 

June 30, 2026 – June 30, 2027 Amend#2 
 
Instructions:  Sign and return original.  Upon acceptance by Camrosa Water District, a copy will 
be signed by its authorized representative and promptly returned to you. Insert below the names 
of your authorized representative(s). 
 
Accepted: 
 

Camrosa Water District  Consultant:   Cannon Corporation 
                      

     

By:   By:  
 Norman Huff   Larry Kraemer 
     
Title: General Manager  Title: Director, Water Resources Division 
 
Date: 

   
Date: 

 

     

Other authorized representative(s):  Other authorized representative(s): 
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Consultant agrees with Camrosa Water District (District) that: 
a. Indemnification: To the extent permitted by law, Consultant shall hold harmless, defend at its own expense, and 

indemnify the District, its directors, officers, employees, and authorized volunteers, against any and all liability, 
claims, losses, damages, or expenses, including reasonable attorney’s fees and costs, arising from negligent 
acts, errors or omissions of Consultant or its officers, agents, or employees in rendering services under this 
contract; excluding, however, such liability, claims, losses, damages or expenses arising from the District’s sole 
negligence or willful acts. 

b. Minimum Insurance Requirements:  Consultant shall procure and maintain for the duration of the contract 
insurance against claims for injuries or death to persons or damages to property which may arise from or in 
connection with the performance of the work hereunder and the results of that work by the Consultant, his agents, 
representatives, employees or subcontractors. 

c. Coverage: Coverage shall be at least as broad as the following: 
1. Commercial General Liability (CGL) -  Insurance Services Office (ISO) Commercial General Liability Coverage 

(Occurrence Form CG 00 01) including products and completed operations, property damage, bodily injury, 
personal and advertising injury with limit of at least two million dollars ($2,000,000) per occurrence.  If a general 
aggregate limit applies, either the general aggregate limit shall apply separately to this project/location (coverage 
as broad as the ISO CG 25 03, or ISO CG 25 04 endorsement provided to the District) or the general aggregate 
limit shall be twice the required occurrence limit. 

2. Automobile Liability -  (If applicable) Insurance Services Office (ISO) Business Auto Coverage (Form CA 
00 01), covering Symbol 1 (any auto) or if Consultant has no owned autos, Symbol 8 (hired) and 9 (non-owned) 
with limit of one million dollars ($1,000,000) for bodily injury and property damage each accident. 

3. Workers' Compensation Insurance - as required by the State of California, with Statutory Limits, and 
Employer’s Liability Insurance with limit of no less than $1,000,000 per accident for bodily injury or disease.  

4. Waiver of Subrogation: The insurer(s) named above agree to waive all rights of subrogation against the 
District, its directors, officers, employees, and authorized volunteers for losses paid under the terms of this 
policy which arise from work performed by the Named Insured for the District; but this provision applies 
regardless of whether or not the District has received a waiver of subrogation from the insurer. 

5. Professional Liability - (also known as Errors & Omission) Insurance appropriate to the Consultant profession, 
with limits no less than $1,000,000 per occurrence or claim, and $2,000,000 policy aggregate. 

d. If Claims Made Policies: 
1. The Retroactive Date must be shown and must be before the date of the contract or the beginning of contract 

work. 
2. Insurance must be maintained and evidence of insurance must be provided for at least five (5) years after 

completion of the contract of work. 
3. If coverage is canceled or non-renewed, and not replaced with another claims-made policy form with a 

Retroactive Date prior to the contract effective date, the Consultant must purchase “extended reporting” 
coverage for a minimum of five (5) years after completion of contract work. 

If the Consultant maintains broader coverage and/or higher limits than the minimums shown above, the District requires 
and shall be entitled to the broader coverage and/or higher limits maintained by the Consultant. Any available insurance 
proceeds in excess of the specified minimum limits of insurance and coverage shall be available to the District. 

Other Required Provisions: The general liability policy must contain, or be endorsed to contain, the following provisions: 
a. Additional Insured Status: District, its directors, officers, employees, and authorized volunteers are to be given 

insured status (at least as broad as ISO Form CG 20 10 10 01), with respect to liability arising out of work or operations 
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performed by or on behalf of the Consultant including materials, parts, or equipment furnished in connection with such 
work or operations. 

b. Primary Coverage: For any claims related to this project, the Consultant’s insurance coverage shall be primary at 
least as broad as ISO CG 20 01 04 13 as respects to the District, its directors, officers, employees, and authorized 
volunteers. Any insurance or self-insurance maintained by the District, its directors, officers, employees, and 
authorized volunteers shall be excess of the Consultant’s insurance and shall not contribute with it. 

Notice of Cancellation:  Each insurance policy required above shall provide that coverage shall not be canceled, except 
with notice to the District. 

Self-Insured Retentions: Self-insured retentions must be declared to and approved by the District The District may 
require the Consultant to provide proof of ability to pay losses and related investigations, claim administration, and defense 
expenses within the retention.  The policy language shall provide, or be endorsed to provide, that the self-insured retention 
may be satisfied by either the named insured or the District. 

Acceptability of Insurers: Insurance is to be placed with insurers having a current A.M. Best rating of no less than A:VII 
or as otherwise approved by the District. 

Verification of Coverage: Consultant shall furnish the District with certificates and amendatory endorsements or 
copies of the applicable policy language effecting coverage required by this clause.  All certificates and endorsements 
are to be received and approved by the District before work commences.  However, failure to obtain the required 
documents prior to the work beginning shall not waive the Consultant’s obligation to provide them.  The District reserves 
the right to require complete, certified copies of all required insurance policies, including policy Declaration and 
Endorsements pages listing all policy endorsements. If any of the required coverages expire during the term of this 
agreement, the Consultant shall deliver the renewal certificate(s) including the general liability additional insured 
endorsement to Camrosa Water District at least ten (10) days prior to the expiration date. 

Subcontractors: Consultant shall require and verify that all subcontractors maintain insurance meeting all the 
requirements stated herein, and Consultant shall ensure that the District, its directors, officers, employees, and 
authorized volunteers are an additional insured on Commercial General Liability Coverage. 

Other Requirements: 
a. Consultant shall not accept direction or orders from any person other than the General Manager or the person(s) 

whose name(s) is (are) inserted on Page 1 as “other authorized representative(s).” 
b. Payment, unless otherwise specified on Page 1, is to be 30 days after acceptance by the District. 
c. Permits required by governmental authorities will be obtained at Consultant’s expense, and Consultant will comply 

with applicable local, state, and federal regulations and statutes including Cal/OSHA requirements. 
d. Any change in the scope of the professional services to be done, method of performance, nature of materials or 

price thereof, or to any other matter materially affecting the performance or nature of the professional services will 
not be paid for or accepted unless such change, addition or deletion is approved in advance, in writing by the 
District.  Consultant’s “other authorized representative(s)” has/have the authority to execute such written change 
for Consultant. 

The District may terminate this Agreement at any time, with or without cause, giving written notice to Consultant, 
specifying the effective date of termination. 
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October 1, 2025 
 
 
Mr. Terry Curson 
District Engineer 
Camrosa Water District 
7385 Santa Rosa Road 
Camarillo, CA 93012 
 
 
PROJECT: DESIGN SERVICES FOR REHABILITATE POWER DISTRIBUTION SYSTEM AT CAMROSA WASTEWATER 

RECLAMATION FACILITY 
ADDITIONAL SERVICES AGREEMENT NO. 3 – CANNON & TAFT ADDITIONAL SERVICES 

 
 
Dear Mr. Curson: 
 
As requested in our recent meetings with you, we present the following scope of work and fee to 
investigate and document existing equipment, conduit, and cables for the subject project. 
 
Task 1. Equipment, Conduit, and Cable Research:  

• Cannon will contract with Taft Electric to investigate and document the following: 
o Existing conduit and cable between the following existing equipment: 

 Utility Transformer to SWBD 'A' 
 SWBD 'A' to MCC 'A' 
 MCC 'A' to  Generator Building 
 SWBD 'A' to Generator Building 
 SWBD 'A' to MH-1 
 MH-1 to MH-2 
 MH-2 to MH-4 
 MH-4 to MH-5 
 MH-5 to MH-6 
 MH-6 to MCC 'F' 
 MH-6 to MH at RMWTP 
 MH at RMWTP to RMWTP Generator 
 MH-2 to MCC 'E' 
 MH-2 to MH-7 
 MH-7 to MCC 'B' 
 MH-2 to MH-8 
 MH-8 to MCC 'C' 
 MH-8 to MCC 'D' 
 MH-9 to MH-8, MCC 'C' and/or MCC 'D' 
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o Location and conduit/cable information on loads fed from existing panel ‘LA’ in MCC 
‘A’.  
 Diesel Pump 
 Alarm Panel 
 Light Post Receptacle 
 Generator Room Lighting 
 Battery Charger & Day Tank 
 Generator Room Receptacles 
 Generator Block Water Heater 

• Cannon will coordinate this effort with Taft Electric and Camrosa Water District. 
 
Attached is the Additional Services Agreement to cover the costs of these additional services. If this 
meets your approval, please sign and return to me. If you have any questions, please do not hesitate to 
give me a call. 
 
Sincerely, 

 
Derek Romer, P.E. 
Senior Electrical Principal Engineer 
E16396  
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ADDITIONAL SERVICES AGREEMENT 
 

 
Project Client:  Camrosa Water District  Date:  October 1, 2025 

Project Name:  Design Services for Rehabilitate Power  Project Number:  240927.01 

 Distribution System 

Description of Additional Services and/or Materials:  

Taft’s NTE number includes possible additional time for entering the vaults safely. Additional time 
may be needed if the need for a tripod and venting is required at the vaults. 
     
Total T&M NTE Fees:    $ 16,862.00 
   Taft Additional Services: $ 14,960.00 

Cannon Services: $   1,902.00 
Reimbursable expenses are not included in this additional service agreement. 
 
Authorization: 
In witness whereof, the parties hereto have caused this agreement consisting of the Request for 
Additional Services, and the original signed contract executed November 7, 2024, and any other 
necessary and applicable documents to be executed and effective as of the date and year first above 
written.  
 
Any additions and/or corrections to this agreement will be addressed in a separate agreement. 
 

Client: Camrosa Water District  Cannon  
    
    
x    
 Client Representative  Jeff Spannbauer, PE 
   Director of Automation and Electrical 

Engineering 
   C 66131 
    
Date:   Date:  
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    Board Memorandum 

 
October 14, 2025 

To: Board of Directors  

From: Norman Huff, General Manager 

Subject:  CliftonLarsonAllen (CLA) LLP Digital Readiness Assessment 

Objective: Receive and discuss the Digital Readiness Assessment. 

Action Required: No action is necessary; for discussion only. 

Background: On a daily basis, Camrosa generates large amounts of data from billing software to 
accounting software to operational SCADA systems, sensors, and meters. In the pursuit of continuous 
improvement, this effort would provide independent review and recommendations to leverage current 
technology to bring together Camrosa’s current sources of data and electronic information systems for 
the purposes of the automation of data processes, data utilization, and compliance reporting. 

Staff explored various avenues to provide a Digital Readiness Assessment from using Camrosa staff to 
using our managed service provider, All Connected Inc. (ACI), as well as outside consultants. During this 
process, staff determined that the firm that provides for our annual financial audit, CLA, also has a very 
robust technology division which provided a detailed scope of work that fits with Camrosa’s goals to 
leverage technology to develop the efficient use of its data for data-driven analysis, decision making, 
and compliance reporting. 

May 27, 2025, the Board awarded a professional services contract for an assessment of the District’s 
current data infrastructure and State reporting processes with the intent to develop a clear plan for 
making data-driven decisions, point out any tasks that are being done by hand but could be automated, 
and outline where Camrosa can use technology to improve. 

This project provided the following specific deliverables: 

Business Process Diagrams with Technical Details 
Visual diagrams will be created to show both the current and future workflows at Camrosa Water 
District. These diagrams will highlight where key systems and data sources connect to the processes, 
as well as identify any risks to business continuity and suggest solutions to address them. 

Data Source Catalog 
A structured inventory of all data sources used or accessible by Camrosa Water District. This catalog 
will include important details such as the data source name, description, owner, location, structure, 
and how it’s used. 

Use-Case Prioritization Matrix 
A tool to rank and prioritize potential use cases based on their expected value and ease of 
implementation. This matrix will help determine which initiatives should be tackled first, based on 
their impact and practicality. 
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Tactical Implementation Roadmap 
A detailed report outlining a 12-to-18-month plan based on input from discovery sessions and 
leadership interviews. This roadmap will lay out the key steps, timeline, and effort required to 
implement priority initiatives, focusing on improvements in automation, dashboards, reporting, and 
overall digital strategy. 

Discussion: Camrosa’s digital systems currently operate in silos, with limited integration across 
operational, financial, and compliance platforms. Manual data entry, spreadsheet-based reporting, and 
disparate file management tools consume significant staff time and introduce operational risk. As 
identified in the Digital Readiness Assessment conducted by CliftonLarsonAllen (CLA), these 
inefficiencies constrain the District’s ability to make timely, data-driven decisions and increase the 
administrative burden associated with regulatory compliance. 

The assessment provides a clear and actionable roadmap to address these issues through targeted 
digital investments. Importantly, CLA’s phased roadmap minimizes implementation risk by starting with 
a defined technical architecture and KPI framework. The next step in Phase I centers on establishing a 
centralized data warehouse and analytics platform using Microsoft Azure. This foundational step will 
unify data from multiple systems—such as Tyler Incode, Advanced CIS, Hach WIMS, SCADA, and 
SharePoint—into a single, secure repository. Once implemented, Camrosa will gain real-time visibility 
into operational and financial metrics, automate recurring reporting tasks, and significantly reduce 
manual data handling. This approach ensures that future digital projects are strategically aligned, 
scalable, and fully support the District’s long-term goals of efficient data use and continuous 
improvement. 

Phase II identifies additional efforts that can be implemented on a case-by-case basis to optimize 
existing systems and introduce intelligent automation. Enhancements to Tyler Incode and Hach WIMS 
can streamline finance, HR, and water quality reporting processes, while expanded use of Microsoft 365, 
SharePoint, and AI tools like Copilot will modernize document management, improve collaboration, and 
increase organizational efficiency. These investments will support the Board’s ongoing priorities of 
transparency, accountability, and operational excellence. 

Should the Board desire to move forward with these efforts, the recommendation would be that at the 
next Board Meeting the Board authorize proceeding with the first step outlined in the CLA roadmap, the 
Technical Architecture Design. This initial step will also help refine the scope and costs for the following 
two steps of Phase I (Data Warehouse Implementation and Reporting and Dashboard Build Out) 

Attachment:  

 CliftonLarsonAllen (CLA) LLP Digital Readiness Assessment 
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    Board Memorandum 

 
October 14, 2025 
 
To: Board of Directors  
 
From: Norman Huff, General Manager 
 
Subject:  Non-exempt, Hourly Employee-related Policies (9/80 Work Schedule/Comp Time) 

Objective: Discuss non-exempt hourly employee-related policies including a 9/80 work schedule and 
providing an option for compensatory time (“comp time”) in lieu of overtime pay. 

Action Required: No action is necessary; for discussion only. 

Background: Camrosa has a talented, hardworking, and dedicated staff. The goal is to retain and 
encourage our existing talent while being able to attract new personnel as openings become available. 
To achieve this goal, it is essential the District recognizes the wide range of responsibilities that 
individual employees take on; provide for appropriate, sustainable staffing levels; and provide for a 
working environment competitive with other employers within the region. It is Camrosa’s management 
team’s opinion that a 9/80 work schedule for non-exempt hourly employees and an option for comp 
time in lieu of overtime pay for non-exempt hourly employees, will help achieve these goals.  

Camrosa Water District currently operates under a traditional 10/80 work schedule, with non-exempt 
hourly employees working ten 8-hour days over a two-week period. While this structure provides 
consistency and predictability, other agencies and organizations have implemented alternative 
schedules that improve flexibility, employee satisfaction, and operational efficiency. Camrosa does not 
currently offer an option for comp time in lieu of overtime pay. 

Discussion: Two proposed policy changes are under consideration: 

1) Transitioning non-exempt hourly employees from the current 10/80 work schedule to a 9/80 
work schedule; and 

2) Providing an option for comp time in lieu of overtime pay for eligible non-exempt hourly 
employees. 

These proposed changes are intended to enhance employee work-life balance, improve retention and 
recruitment, and provide additional flexibility in managing workloads, while maintaining full compliance 
with applicable labor laws and operational requirements. 

1. 9/80 Work Schedule 

A 9/80 schedule allows non-exempt hourly employees to work nine days over a two-week period, 
totaling 80 hours, with one day off every other week. Under this schedule, employees typically work 
eight 9-hour days and one 8-hour day during the two-week period, which is split across the two 
payroll weeks to comply with Fair Labor Standards Act (FLSA) overtime requirements. 
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Potential Benefits: 

 Improves employee morale and work-life balance by providing a recurring three-day 
weekend. 

 Enhances recruitment and retention by aligning with schedules commonly offered by 
agencies and municipalities within the region. Those that have a 9/80 or 4/10 schedule 
include: Ventura Water, Thousand Oaks, Triunfo Water and Sanitation, Calleguas Municipal 
Water District, Las Virgenes Municipal Water District, Oxnard, Ventura County, Santa Paula, 
United Water Conservation District, and Camarillo. 

 Maintains the same total hours worked (80 per pay period), preserving productivity and 
coverage while having no fiscal impact. 

Operational Considerations: 

 Department heads would manage coverage to ensure that essential services and customer 
support remain uninterrupted. 

 Policy would allow management flexibility to assign alternating schedules to maintain 
District operations and public accessibility. 

 Implementation would include appropriate adjustments to timekeeping systems and payroll 
documentation. 

2. Compensatory Time Option 

Currently, non-exempt hourly employees are paid overtime for hours worked beyond their 
regular schedule. Under the proposed change, employees could elect to accrue comp time in 
lieu of receiving overtime pay. 

Key Provisions: 

 Comp time would accrue at the same rate as overtime pay (1.5 hours of comp time for each 
hour of overtime worked). 

 Accrual would be capped in accordance with FLSA and District policy (typically 40 hours of 
comp time maximum). 

 Supervisors would approve comp time usage consistent with operational needs. 

 Comp time balances would be paid out at termination or upon reaching the maximum 
accrual. 

Benefits: 

 Provides employees with flexibility in managing personal time off, especially for newer non-
exempt hourly employees who have not accrued District-provided leave. 

 Helps the District manage overtime costs while maintaining fairness and compliance. 

 Encourages a culture of flexibility and mutual support between staff and management. 

Next Steps 

If the Board supports pursuing these policy updates, staff will: 

1. Draft formal policy language for the 9/80 Work Schedule and Compensatory Time 
provisions; 

2. Review the policies for compliance with FLSA and applicable labor laws; 

3. Coordinate with Department Heads to ensure operational feasibility; and 

4. Return to the Board for formal approval of the revised Employee Handbook sections. 
 



  Read File 

Read File 
 

The following material is provided to members of the Board for information only and is not formally a 
part of the published agenda. 

 
A. Vendor Purchase History 
B. Cash Balances (August 2025) 
C. 2025 Board Calendar 
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