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Agenda Item #1 

    

              Board Minutes   
 Regular Meeting 

  Tuesday, March 24, 2026 
Camrosa Board Room 

10:00 A.M. 

   Call to Order The meeting was convened at 10:00 A.M.  

  Present: Eugene F. West, President 
 Jeff C. Brown, Vice President 
 Timothy H. Hoag, Director   
 Andrew F. Nelson, Director 
 Terry L. Foreman, Director  

        Staff: Norman Huff, General Manager 
  Brad Milner, Assistant General Manager 
 Jozi Zabarsky, Customer Service Manager 
 Kevin Wahl, Director of Operations 
 Chris Patascil, Superintendent 
 Joe Willingham, IT and Special Projects Manager 
 Johnny Munsill, Assistant IT Manager 
 Kim Nakamura, Finance Manager 
 Terry Curson, District Engineer 
 Steven O’Neill, Legal Counsel  

Guest: Brian Berry, CLA 
 Aaron Haataja, CLA 
 Lisette Colasanti, CLA 
 Ali Chehrahsaz, TerraVerde 
 Paul Early, TerraVerde 
 Andrew Sundling, White Pine 

Public Comments 

None 

Consent Agenda 

1. Approved Minutes of the Regular Meeting of March 10, 2026 

2. Approved Vendor Payments 

3. Quitclaim, Avalon Apartments, Tract 4945-2 

Motion to approve the Consent Agenda: Brown  Second: Nelson 
Motion carried unanimously. 
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Primary Agenda 

4. Agreement for a Solar Project at the District’s Non-potable Ponds 

The Board ratified the Energy Management Services Agreement with Pristine Solar, LLC for a 
solar panel and battery storage project at the District’s non-potable ponds. 

Motion to approve: Nelson  Second: Hoag 
Rollcall: Nelson-Yes; Brown-Yes; Hoag-Yes; Foreman-No; West-Yes 

5. CliftonLarsonAllen (CLA) LLP Centralized Data and Reporting Project Award 

The Board took the following actions: 

1) Established a new General Capital Improvement project, in the amount of $550,000.00, for 
development of a Centralized Data and Reporting capability; and 

2) Awarded a contract to CliftonLarsonAllen (CLA) LLP, in the amount not to exceed 
$492,000.00, for: 

a) Deployment of a centralized database optimized for data analytics. 
b) Development of core dashboards and automated reporting of Priority-One reports 

identified by staff. 

Motion to approve: Nelson  Second: Brown 
Motion carried unanimously. 

6. Award for RRA-ERP Updates Project 

The Board authorized the General Manager to enter into an agreement and issue a purchase 
order, in the amount of $58,580.00, to Kennedy/Jenks Consultants (KJC), to provide professional 
consulting services for the preparation of updates to the existing Risk and Resilience Assessment 
(RRA) and the Emergency Response Plan (ERP) Project. 

Motion to approve: Foreman  Second: Hoag 
Motion carried unanimously. 

7. Master Plan Update, March 2026 

The Board was provided a report/update from the Master Plan Ad hoc Committee on the 
Master Plan progress. 

 No action was required; for information and discussion only. 

8. Outreach Communications Plan Update, March 2026 

Objective: Provide the Board with a report/update from the Outreach Ad hoc Committee on the 
Outreach Communications Plan progress. 

No action was required; for information and discussion only. 

Comments by General Manager 

 Announced the Calleguas purveyor group will be touring the dewatering press on April 23, 
2026, at 10am. 
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Comments by Directors 

 Director Brown suggested the District boundaries be re-evaluated to ensure equitable 
representation. 

 Director Hoag received positive feedback from customers regarding the District, “Doing a 
great job. Keep doing what you are doing”.  

Closed Session The Board entered into the Closed Session at 11:45 A.M. to confidentially discuss a 
legal matter as authorized by Government Code section 54956.9. 

9. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION (Gov. Code, §54956.9(d)(1))  
NAME OF CASE: OPV Coalition et al v. Camrosa Water District, Santa Barbara County Superior 
Court Case No. VENCI00555357. 

Open Session The Board resumed Open Session at 12:20 P.M. 

10. Announcement of Reportable Action Taken During the Closed Session 

President West announced that there was no reportable action taken during Closed Session. 

Adjournment 

There being no further business, the meeting was adjourned at 12:20 P.M. 

 
____________________________________ ___________________________________ (ATTEST) 
Norman Huff, Secretary Eugene F. West, President 
Board of Directors Board of Directors 
Camrosa Water District Camrosa Water District   
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    Board Memorandum 

 
April 14, 2026 
 
To: General Manager  
 
From: Alejandra Beard, Fiscal Associate I 
 
Subject:  Approve Vendor Payments 

Objective: Approve the payments as presented by Staff. 
 
Action Required: Approve accounts payable in the amount of $1,431,388.41. 
 
Discussion: A summary of accounts payable is provided for Board information and approval.  
 
 
          Payroll PR 4-1 & ME                                                   $ 200,120.30 
 
 
          Accounts Payable 03/18/2026-04/07/2026         $  1,231,268.11 
 
 
          Total Disbursements $  1,431,388.41 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

__________________________________ 
Norman Huff, General Manager 

 
 
 

 
DISBURSEMENT APPROVAL 

 

______________________________________________ 
BOARD MEMBER      DATE 
 

______________________________________________ 
BOARD MEMBER       DATE    
 

______________________________________________ 
BOARD MEMBER      DATE 
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Camrosa Water District 

Accounts Payable Period: 

                                                03/18/2026-04/07/26 
Expense Account Description  Amount 

10302 Escrow Account-Pacific Hydro  
11100 AR Other  
11700 Meter Inventory  
11900 Prepaid  Insurance  
11905 Prepaid  Maintenance Ag 

 

15773 UAL Prepayment  
13400 Construction in Progress 62,704.30 

  20053 Current LTD Bond 2016 
 

20202  Invoice Cloud Fees Payable 150.00  
20400 Contractor’s Retention 

 

20250 Non-Potable Water Purchases 
 

23100 Refunds Payable  
50110 Payroll FLSA Overtime-Retro  
50010 Water Purchases & SMP 

Charge 
609,107.13 

  50020 Pumping Power  164,459.53 
  50100 Federal Tax 941 1st QTR 
 

50013 CamSan Reclaimed Water 17,948.30 
50135 PERS Required UAL  
50200 Utilities 3,378.86 

  50210 Communications 8,593.72 
 50220 Outside Contracts   98,829.15 

 50230 Professional Services 33,456.53 
  50240 Pipeline Repairs 29,621.23 
  50250 Small Tool & Equipment 2,050.28 
  50260 Materials & Supplies                     22,057.50 

 50270 Repair Parts & Equip Maint 69,944.21 
  50280 Legal Services 2,430.00  

50290 Dues & Subscriptions 380.99 
  50300 Conference & Travel 4,375.78 
  50310 Safety & Training 5,060.85 
  50330 Board Expenses   

50340 Bad Debt 
 

50350 Fees & Charges 96,719.75 
  50360  Insurance Expense  
 50500 Misc Expense  

50600 Fixed Assets  
 x50700 Interest Expense   

  TOTAL $1,231,268.11 
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    Board Memorandum 

 
April 14, 2026 
 
To: Board of Directors  
 
From: Kevin Wahl, Director of Operations 
 
Subject:  Purchase Order Ratification / Leak Repair 

Objective: Ratify action regarding emergency leak repair on Santa Rosa Road. 

Action Required: Ratify the payment to Sam Hill & Sons, Inc. in the amount of $28,012.64, for an 
emergency leak repair. 

Information: On March 11, 2026, Sam Hill & Sons, Inc. was called to repair a potable distribution system 
leak near 8814 Santa Rosa Road. This leak was on the 2-inch copper blowoff that serves the main line up 
Gerry Rd. 

This repair required open trenching, paving, and traffic control along the eastbound lanes of Santa Rosa 
Road. The job took five workdays to complete. The total cost of the repair including parts, materials, 
paving, and site cleanup was $28,012.64. 

The Fiscal Year 2025-26 Budget has a line item for leak repairs. 
 
Attachment:  

 Sam Hill Invoice 
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    Board Memorandum 

 
April 14, 2026 
 
To: Board of Directors 
 
From: Jozi Zabarsky, Customer Service Manager  
 
Subject:  Ordinance 40, Rules and Regulations Governing the Provision of Water and Wastewater 

Service 

Objective: Adopt Ordinance 40-26, Rules and Regulations Governing the Provision of Water and 
Wastewater Service. 

Action Required:  

1) Open a public hearing to receive comment on the attached draft Ordinance 40-26; and 

2) Receive any public comments; and 

3) Close the public hearing; and 

4) Adopt Ordinance 40-26. 

Discussion: On February 10, 2026, the Board discussed the draft Ordinance to comply with the 
requirement imposed by California Assembly Bill 1572 for all public water systems to revise policies and 
ordinances governing water service so as to prohibit the use of potable water for the irrigation of 
nonfunctional turf located on commercial, industrial, and institutional properties, and on properties of 
homeowners’ associations and other similar entities.  

Elements of the District’s adopted Cross-Connection Control Plan describing program authority, hazard 
assessment procedures, backflow prevention requirements, testing, recordkeeping, enforcement, and 
administration were also incorporated into Ordinance 40 in compliance with the California State Water 
Resources Control Board, Division of Drinking Water Cross-Connection Control Policy Handbook. 

The other revisions were minor corrections or adjustments to administrative and billing functions.  

At the February 10, 2026, Board meeting, staff presented revisions to Ordinance 40 to the Camrosa 
Board of Directors. At the February 24, 2026, Board meeting, the Board set the public hearing for March 
10, 2026. At the March 10, 2026, Board meeting, the Board set a public hearing date of April 14, to allow 
sufficient time for the required two publications (April 1, 2026, and April 10, 2026) to consider adoption 
of Ordinance 40-26, Rules and Regulations Governing the Provision of Water and Wastewater Service. 

Attachment: 

 Ordinance 40-26: Rules & Regulations Governing the Provision of Water and Wastewater Service 
(Redline version) 
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Camrosa Water District Ordinance 40: Rules and Regulations 
 

 

turf on these properties to climate-appropriate landscapes, whichever is later. 

The use of potable water is not prohibited by this section to the extent necessary to ensure 
the health of trees and other perennial nonturf plantings, or to the extent necessary to  
address an immediate health and safety need. 

Violation of this section may result in fines. Continued noncompliance may result in water 
capacity restrictions to the property or termination of service. 

1. First Violation: The District will issue a written notice to the Customer regarding the 
violation, the corrective action required, and the time frame provided to make 
necessary changes. 

2. Second Violation: If the violation is not corrected within the time frame 
specified by the District, a second notice of violation will be issued and the time 
frame provided to make necessary changes, and a fine of one hundred dollars 
($100.00) shall be levied for the second violation. 

3. Third Violation: If the violation is not corrected within the time frame specified in the 
second violation, a third notice of violation will be issued and the time frame provided 
to make necessary changes, and a fine of two hundred fifty dollars ($250.00) shall be 
levied for the third violation. 

4. Fourth and Subsequent Violations: If the violation is not corrected within the time 
frame specified in the third notice, the fourth notice of violation will result in a fine of 
five hundred dollars ($500.00). Each day that a violation occurs beyond the remedy 
allowance provided for in the fourth notice of violation results in a new violation and 
a fine of five hundred dollars ($500.00) per day. 

In addition to the fines outlined above, water service may be turned off or installation of a 
flow restrictor on the service line or lines may be required. Such an order shall be written and 
subject to appeal pursuant to Section 5.22, Appeals and Exceptions. Any appeal shall be 
heard as quickly as possible to allow a flow restrictor to be removed promptly should the 
Board of Directors grant the appeal. 

5.15 Mandatory use of Non-Potable Water Where Available 

Where Non-Potable Water is available to a property served by Camrosa, the property shall utilize 
such water in lieu of Potable Water, wherever practicable. Non-Potable Water must be used for 
construction purposes, when available. 

5.16 Water Shortage Contingency Plan Stages 

State law requires that urban water suppliers maintain Water Shortage Contingency Plans to 
prepare for and respond to water shortages. Camrosa’s Water Shortage Contingency Plan is 
described in full in its Urban Water Management Plan; this section describes the stages of action 
to be undertaken in response to water supply shortages, and the process by which the Board of 
Directors may implement those stages. 

Two (2) contingencies can trigger the Water Shortage Contingency Plan: a “Water Supply 
Shortage” and a “Water Emergency.” 

A Water Supply Shortage is a condition in which Camrosa Water District determines that 
drought, state or regional mandate, or other circumstance compromises, or threatens to 
compromise, the District’s supplies in such a way that a reduction in Customer demand and/or 
supply production is necessary. 

A Water Emergency is a condition resulting from a catastrophic event or events that causes, or 
threatens to cause, an impairment, reduction, or severance of the District’s water supplies or 
access thereto, in a manner that results in, or may result in, the District’s inability to meet ordinary 
water demands for Potable Water Service. 
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In the event of either contingency, the General Manager shall report to the Board of Directors on 
the cause, extent, severity, and estimated duration of the supply shortage or emergency. The 
Board may activate one (1) of the following stages by declaring, by resolution, a Water Supply 
Shortage or Water Emergency, modifying it as necessary to accommodate specific 
requirements or eventualities not anticipated by this policy. The District shall notify its Customers 
of this declaration via its Web site, newspaper, radio, television, direct mail, or any other means 
determined by the District to be prudent. 

5.17 Stage One Water Supply Shortage or Water Emergency 

The goal of a Stage One Water Supply Shortage or Water Emergency is to reduce potable water 
production by up to 15 percent to preserve water supplies for the District and/or the region, until 
the shortage or emergency has ended. In addition to the prohibited uses of water outlined in 
Section 5.14, the following water conservation requirements apply during a declared Stage One 
Water Supply Shortage or Water Emergency; 

1. Limits on Watering Hours: Watering or irrigating of lawn, landscape or other vegetated 
area with potable water shall be prohibited between the hours of 9:00 A.M. and 5:00 
P.M. on any day. 

2. Other Prohibited Uses: The District may implement other water-use requirements as 
determined appropriate to meet water supply shortages or water emergency conditions. 

5.18 Stage Two Water Supply Shortage or Water Emergency 

The goal of a Stage Two Water Supply Shortage or Water Emergency is to reduce potable water 
demands by 15 to 30 percent, while preventing the loss of property and protecting the health 
and safety of the community and region. In addition to the prohibitions listed in the Stage One 
Water Supply Shortage or Water Emergency, the following water conservation requirements to 
prudently preserve water supplies shall be observed: 

1. Leaks: No person may permit leaks of water that he/she has the authority to eliminate. 
Any detected leak, break, or malfunction shall be corrected within 24 hours after a 
person discovers or receives notice from the District. 

2. Limits on Watering Days: Water or irrigating of landscape or other vegetated area with 
potable water shall be limited to three (3) days per week on a schedule established and 
posted by the District. 

3. Limits on Filling Residential Swimming Pools & Spas: Use of water to fill or refill 
swimming pools and spas may be limited to maintain the level of water only when 
necessary. Draining of pools and spas or refilling shall be done only for health or safety 
reasons. 

4. Other Prohibited Uses: The District may implement other water use requirements as 
determined appropriate to meet water supply shortages or water emergency conditions. 

5.19 Stage Three Water Supply Shortage or Water Emergency 

The goal of a Stage Three Water Supply Shortage or Water Emergency is to reduce potable 
water demands by 30 percent or more, while protecting the health and safety of the 
community and the region. In addition to the actions and requirements of a stage two 
emergency, the following water conservation requirements to prudently preserve water supplies 
must be observed: 

1. Irrigation Restrictions: Watering or irrigation of lawn, landscape or other vegetated area 
with potable water may be prohibited by the Board of Directors. 

2. New Potable Water Service: No new Potable Water Service, new temporary meters, or 
permanent meters will be provided, and no statements of immediate ability to serve or 
provide Potable Water Service will be issued without mitigation measures approved by 
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the General Manager that will offset the new demand. 

3. Other Prohibited Uses: The District may implement other water use requirements as 
determined appropriate to meet water supply shortages or water emergency conditions. 

5.20 Declaration of Emergency State 

The Board of Directors may move from stage to stage as necessary to best manage the water 
supply shortages or water emergencies. Once a water supply shortage or water emergency 
condition has subsided and water supplies have returned to normal, the Board of Directors shall 
by resolution declare an end to the emergency and restore service to pre-emergency conditions. 

5.21 Violations of Prohibitions 

Violation of any water-use prohibition during a Stage Three emergency may result in fines. 
Repeated violations may result in water capacity restrictions to the property or termination of 
service. 

1. First Violation: The District will issue a written notice to the Customer indicating a 
violation of one or more of the water-use prohibitions or restrictions. 

2. Second Violation: If the first violation is not corrected within the time frame 
specified by the District, or if a second violation occurs within the following twelve (12) 
months after the first violation notice, a second notice of violation will be issued and a 
fine of one hundred dollars ($100.00) shall be levied for the second violation. 

3. Third Violation: A third violation within the following twelve (12) months after the date 
of issuance of the second notice of violation will result in a third violation and a fine of 
two hundred fifty dollars ($250.00). 

4. Fourth and Subsequent Violations: A fourth violation within the following twelve (12) 
months after the date of issuance of the third notice of violation will result in a fourth 
violation and a fine of five hundred dollars ($500.00). Each day that a violation occurs 
beyond the remedy allowance provided for in the fourth notice of violation results in a 
new violation and a fine of five hundred dollars ($500.00) per day. 

In addition to the fines outlined above, water service may be turned off or installation of 
a flow restrictor on the service line or lines may be required. Such an order shall be written 
and subject to appeal pursuant to Section 5.22, Appeals and Exceptions. Any appeal 
shall be heard as quickly as possible to allow a flow restrictor to be removed promptly 
should the Board of Directors grant the appeal. 

a. Cost of Flow Restrictor and Disconnecting Service: The Customer 
determined to be in violation of this Ordinance is responsible for payment of 
the District’s costs for installing and/or removing any flow restrictors. 
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b. Payment of Fines: The Customer determined to be in violation of this 
Ordinance is responsible for the full payment of any and all fines. Each fine 
shall be applied to the Customer’s monthly water bill. Payment of the fine 
will be the responsibility of the individual named on the water account. Non-
payment of fines will be subject to the same remedies as non-payment of 
basic water service, in accordance with this Ordinance. 

5.22 Appeals and Exceptions 

Any Customer may appeal a fine imposed under this Ordinance to the Board of Directors by 
filing a written appeal with the District within 30 days of the notice of violation. 

5.23 Reasonable Attorney Fees Paid by Customer 

In the event an action is commenced in a court of law by the District to collect any obligations 
incurred by the use of Water or Wastewater Services, the Customer shall be required to pay 
reasonable attorney’s fees if said action by the District is successful. 

FEES AND CHARGES 

6. WATER SERVICES RATES, FEES, AND CHARGES 

Camrosa shall establish, after holding a public hearing in accordance with Proposition 218, the 
District’s Schedule of Rates for Water and Wastewater Services. The Schedule of Rates for Water 
and Wastewater Services may cover a period not to exceed five (5) years. The Schedule of Rates 
for Water and Wastewater Services may provide for automatic adjustments that pass through to the 
Customer the adopted increases or decreases in the wholesale charge for water established by 
another public agency. Notice of any adjustments pursuant to the schedule shall be given not less 
than 30 days before the effective date of the adjustment.  

Camrosa shall also establish, after holding a public hearing in accordance with Government Code 
53756, the Schedule of Miscellaneous Fees and Charges. The Schedule of Miscellaneous Fees 
and Charges may cover a period not to exceed five (5) years.  

The Customer must pay all assigned rates, fees, and charges for the type and class of service 
provided in the manner and within the times set forth in this Ordinance, the Schedule of Rates for 
Water and Wastewater Services, and the Schedule of Miscellaneous Fees and Charges. Failure to 
make timely payment may result in the installation of a flow restriction device, discontinuation of 
water service, or termination of service, upon notice, as may be required by law. 

Re-establishment of service to the Property may be withheld until the General Requirements of 
Water Service are met. 

6.1 Application for Service 

6.1.1 Residential Service 

An application for residential water service, provided by the District, must be completed 
and signed by the Property Owner. The applicant must provide the following information: 

1. Government-issued photo identification; 

2. Date of birth; 

3. Social Security Number; and 

4. Verification that the applicant is the legal Property Owner. 

Authorized Exception: With General Manager approval, and as specified in Section 
6.10.7, a tenant may apply for water service if the Property Owner is the customer and has 
been issued a notice of intent to discontinue water service due to nonpayment. In this case, 
Tenant must comply with all requirements for service with the exception of being the 
property owner.   



30 

Camrosa Water District Ordinance 40: Rules and Regulations 
 

 

6.1.2 Commercial, Industrial, or Institutional Service 

An application for Commercial, Industrial, or Institutional water service, provided by the 
District, must be completed and signed by the authorized company representative. The 
applicant must provide the following information: 

1. Government-issued photo identification; 

2. A current business license;  

3. Business Tax ID Number; and  

4. A Guaranty signed by a Guarantor who is acceptable to the District. 

Such application shall contain the following provisions: 

1. Applicant shall agree to accept the services applied for subject to the rules and 
regulations of the District and to pay therefore at regular rates. Should the applicant 
subsequently cancel one or more items of service, such cancellation shall not 
change or affect the terms of his application in respect to the remaining item or items 
of service. 

2. Applicant shall also agree to give at least 24 hours’ notice to the District before 
service is to be discontinued. The provisions of the application, obligating the 
applicant to accept and pay for service shall remain in force until said notice is given, 
all bills due are paid in full, and a new Property Owner has made an application for 
service, or the Property Owner provides verification that they are no longer the legal 
owner of the property. Applicant further agrees that their liability for the service 
(including monthly meter fees, regardless of usage) shall remain, until they provide 
verification that they are no longer the legal owner of the property. 

3. Applicant shall further agree to assume all liability for any damage occurring on the 
premises served, by reason of open faucets, faulty fixtures, or broken pipes on such 
premises at or after the time when service is turned on, whether or not at that time 
there is any responsible interested person on the premises. 

6.1.3 Agreement for Non-Potable Water Service 

In addition to completing an Application for Water Service, customers receiving Non-
Potable Water Service, as defined in Section 4.2.2, must complete an Agreement for Non-
Potable Water Service. It is the Property Owner’s responsibility to ensure any persons on 
their property comply with the terms of the Agreement and to post all required signage on 
the subject property. Any violations may cause the Non-Potable service to be immediately 
disconnected. 

6.2 Use of Water without Regular Application for Service 

Any person, firm, or corporation taking possession of premises where the water supply has 
been shut off and the curb cock or valve sealed, must make proper application to the District to 
have the water supply turned on. In the event the Customer turns on the water supply or suffers 
or causes it to be turned on without first having made such application, the Customer will be 
held liable for all damages resulting therefrom, including, but not limited to all charges for the 
water service rendered, the amount thereof to be determined, at the election of the District, 
either by the meter reading or on the basis of the estimated consumption for the length of time 
service was received by the Customer without proper application. When the District finds that 
water is being used without proper application, service will be terminated immediately, and 
prosecution may occur. 

6.3 Deposit from Applicant 

A prepaid Deposit shall be required in an amount equal to two (2) times the estimated average 
monthly bill. After twelve (12) months of maintaining a current account, the customer may 
request a deposit adjustment reducing the deposit to one (1) time the average bill during the 
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past twelve (12) monthsthe average month averagely bill of the current account will be 
calculated. Any credit resulting from the adjustment will be credited to the account. One month’s 
average bill will be retained as deposit; the remainder will be applied to the Customer’s account. 
The remaining deposit will be applied to the final bill when service is terminated. Any unused 
deposit will be returned to the Customer within 30 business days. 

Any Customer who has established a pattern of delinquency which results in shutoff may be 
required to reestablish service by paying a deposit equal to two (2) times the average bill during 
the past twelve (12) months. 

If a consumer customer who has made a deposit fails to pay a his delinquent bill or bills, together 
with all added penalties, thehis deposit shall be applied on thehis account and the service may 
be discontinued until such time as the deposit is restored to the amount provided herein after all 
delinquencies and charges are paid. 

Any Customer who, during a twelve-month period, has two (2) or more returned checks shall be 
required to pay all billings for a period of one (1) year with cash, cashier’s check, money order, 
automatic bank withdrawals (EZ Pay), or credit card. A deposit amount equal to two (2) times the 
average bill may also be collected, and the cash-only requirement may be continued indefinitely 
for Customers with an established pattern of multiple returned checks. 

Any Deposit refunds and/or Credit forward balances for water service normally due to a former 
Customer shall not be credited to the account of the new Customer at the same service address. 
Said credit balances shall be refunded to the former Customer when a forwarding address is 
available. Refund checks will only be mailed for amounts over $10.00. Any refund less than 
$10.00 will be available for the customer to collect in the office. When there is not a forwarding 
address available, said credit balances shall be deposited in the District’s Trust Fund and shall 
be thereafter refunded to the former Customer upon written request to the District. If no such 
request is submitted within one (1) year, the Deposit refund/Credit forward balance shall be 
credited to the District’s General Fund. 

6.4 Billing and Responsibility for Charges 

Under ordinary conditions, each continuous service meter will be read monthly on approximately 
28 to 35 days for one billing cycle to the next and a bill thereupon rendered, showing the period 
covered by the meter reading, or the amount of water used, and the total charge for the service 
rendered. Fire service meters may, at the option of the District, be read semi-annually or 
annually. However, monthly bills shall be rendered for the monthly fire service charge. Notice 
may be given by the District for large or unusual meter registration. The customer is responsible 
for paying for all water that passes through the meter.  

Where the meter is found to be out of order, or when a meter reading cannot be obtained, the 
charge for water will be based, at the option of the District, on an estimated meter reading. Such 
estimates may be based on previous usage for the property or on the consumption as registered 
by a substituted new meter. Consideration may also be given to the average monthly 
consumption adjusted to seasonal demand for the current billing period. Consideration may also 
be given to volume of business, seasonal demand, and other factors that may assist in 
determining an equitable charge. When the meter is temporarily covered by building or other 
material, or when a mobile construction meter has been moved to a new location without the 
District’s knowledge, so that it cannot be read, the charge for water will be based on estimated 
water usage. Such estimates may be based on previous usage for the property, and a bill or 
series of bills for the billing period will be rendered. Estimated water usage may be adjusted, if 
necessary, when the meter is first thereafter read.  

The District may notify the customer of the inaccessibility of the meter and may charge the 
applicable fee for the notice as specified in the District’s Schedule of Miscellaneous Fees and 
Charges.  
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When the water meter or water lines within a private easement are not accessible to the District 
due to locked gates, fences, livestock, dogs, or any other condition for more than 60 days, the 
District will, at its option:  

1. Remove the meter and/or terminate service until the inaccessibility is eliminated. Notice 
of the District’s intent to do so will be given to the customer after the first incident of 
inaccessibility.  

2. If the water meter and/or the water lines within a private easement remain inaccessible 
or their location inhibits or excludes District access, the water meter and/or water lines 
may be relocated at the determination of the District, and all relocation costs, including, 
but not limited to, materials and labor, will be billed to the customer. 

All accounts will be designated as electronic delivery (paperless) unless the customer requests 
paper bills. If the paper bill is returned by the post office, the account will revert to paperless 
billing. Bill notifications for District services will be sent to the Owner of the Property served at 
the email address designated on the account. The Property Owner shall be responsible for the 
payment of all District charges related to the subject property. A Property Owner’s responsibility 
for District charges is not relieved by either the fact that the charges were incurred and paid by 
a person or entity other than the Property Owner or the fact that the services were instituted in 
the name of a person or entity other than the Property Owner. The current Property Owner shall 
be responsible for payment of all unpaid fees and charges not collected, or collectible, from any 
user or occupant on the parcel. The Property Owner will maintain responsibility of all bills for 
service until the property is sold or transferred to another Property Owner. All bills for District 
services shall be sent to the property address in the name of the Property Owner (or other 
address as may be provided, in writing, by the Property Owner). Property Owners may make 
arrangements to send the bills notifications or paper bills to a tenant or occupant of the property. 
No more than one (1) paper bill will be mailed per account. 

6.5 Time and Manner of Payment 

All bills and charges for Water and Wastewater Services are due and payable upon presentation. 
Such bills and charges shall be deemed to be presented upon having been deposited in the 
United States Mail, postage paid, and addressed to the Customer reflected in the records of 
the District or having sent an email notification that the bill is ready to view. Payments may be 
made in person, by mail, by telephone, online, or by electronic transfer of funds to the District. 
Payment must be received before close of business of the delinquent specified on the bill. 
Postmark date will not be considered as receipt date. 

Any Customer who, during a twelve-month period, has two (2) or more returned checks shall be 
required to pay all billings for a period of one (1) year with cash, cashier’s check, money order, 
or credit/debit card. A deposit amount equal to two (2) times the average bill may also be 
collected, and the No Check restriction may be continued indefinitely for Customers with an 
established pattern of multiple returned checks. 

Any customer who elects for autopay but have had their payment declined more than once within 
a 12-month period may be removed from autopay. 

6.6 Delinquent Fees and Charges 

Monthly bills are considered delinquent when payment is not received in full for the billed amount 
by close of business of the delinquent date specified on the bill. The delinquent balance shall be 
assessed a ten percent (10%) late charge the next business day. Interest shall accrue on the 
delinquent balance at the rate of 1.5% per month from the delinquent date until the account is 
brought current. In addition, charges shall be imposed for noticing the Customer of a pending 
shutoff due to non-payment, and for disconnection of service as a result of delinquency, as 
provided in the District’s Schedule of Miscellaneous Fees and Charges. The Customer will also 
be liable for any attorney’s fees incurred by the District in attempting to collect payment of a 
delinquent account, whether a lawsuit is filed or not. In the event the District files a lawsuit or 
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other legal proceeding to collect a delinquent account, the prevailing party in that proceeding 
shall be entitled to recover its attorney’s fees and costs of suit, in addition to any other remedies 
recovered. 

6.7 Discontinuation of Non-Residential Service or Installation of Flow Restrictor for 
Nonpayment 

For all other water services excluding residential domestic water service, including residential 
irrigation meters, if the delinquent amount and any accrued late charges, interest, or other 
charges are not paid in full within fifteen (15) days of delinquency, water service may be 
discontinued upon notification to the Customer. At least 48 hours prior to termination of service, 
the District shall attempt to notify the Customer by telephone, mail, email, or delivery of a door 
hanger at the service location stating that water service shall be shut off. If full payment is not 
received by 9:00 A.M. on the shut off date, water service will be discontinued, and the account 
will be charged a Disconnection Fee. 

The General Manager is authorized to disconnect water service due to non-payment prior to 
the standard shutoff date if the General Manager concludes, in his sole discretion, that the 
continued use of water by the delinquent account holder poses a substantial financial risk to the 
District. 

If water service is disconnected due to a delinquency, a deposit equal to two (2) times the 
average bill during the past twelve-month period will be collected prior to reestablishing service 
and an application for service may be required if one is not already on file. The District will only 
resume water services during normal business hours. 

The late charges, interest, and other charges herein are based upon a good faith estimate of 
the operating expenses incurred by the District in administering delinquent accounts, including, 
but not limited to providing notification of delinquency, in processing and collecting delinquent 
accounts, and in providing notification and processing the disconnection of water service. 

Prior to the disconnection of water service, a Customer may contact the District’s billing office 
and make a written request for an alternate payment plan. If a payment plan is approved by the 
General Manager or authorized designee, the General Manager may agree to terms to 
continue water service and avoid a disconnection fee. If the Customer fails to meet the agreed 
upon terms of the alternate payment plan, water service shall be disconnected immediately. The 
General Manager or authorized designee may waive delinquent fees, late charges, and other 
fees and charges, if such waiver is deemed to be in the best interest of the District. 

The decision to install a flow restriction device or to disconnect a water service will be at the 
General Manager or authorized designee’s discretion and dependent upon any relevant local 
or State mandates concerning such actions, available resources, and other pertinent 
considerations at the time. In the event a flow restriction device is to be installed, the customer 
will receive a 48-hour door hanger, subject to the Schedule of Miscellaneous Fees and Charges, 
prior to the installation. The flow restrictor will remain in place until the past-due balance is 
paid. 

The Policy on Discontinuation of Residential Domestic Water Service or Installation of Flow 
Restrictor for Nonpayment can be found in Section 6.10. 

6.8 Liens 

The District may, in its sole discretion, continue service on a delinquent account on the condition 
that the Customer and/or Property Owner sign a lien, to be recorded in the office of the Ventura 
County Recorder. Such lien shall encumber all real property interests owned by the Customer 
and/or Property Owner in the County of Ventura and shall secure payment of the delinquent 
amount and any subsequently accruing charges, including interest, attorney’s fees, and any 
other fees or charges incurred by the District in connection with collecting the amounts owed. 

6.9 Pressure Zone Surcharges 
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Water Services may be subject to surcharges if the areas to be served are above the first 
hydraulic lift. Zone Surcharges are intended to reflect the actual cost of any additional pumping 
and shall be reviewed annually to ensure that they reflect current costs. 

6.10 Policy on Discontinuation of Residential Domestic Water Service or Installation of 
Flow Restrictor for Nonpayment 

This Policy on Discontinuation and Flow Restriction of Residential Water Service for 
Nonpayment (“Policy”), required by state law with the passage of Senate Bill 998 (2018), applies 
to all District residential domestic water accounts (Classes I and II in Section 4.2.1); it does 
not apply to accounts for nonresidential water service or for irrigation meters at residential 
parcels. See Section 6.7 for Discontinuation of Non-Residential Service or Installation of Flow 
Restrictor for Nonpayment. 

6.10.1 Contact 

District Customer Service can be reached at (805) 388-0226. Customers can also visit the 
District office Monday-Friday 9:00 A.M. to 4:00 P.M., except on District holidays. 

6.10.2 Delinquency 

As with bills for all water service, residential domestic water bills are due upon receipt and 
become delinquent when payment is not received in full for the billed amount by close of 
business of the delinquent date specified on the bill. 

Delinquent balances for residential domestic water service are assessed late fees and 
accrue interest in accordance with Section 6.6. 

Interest charges on delinquent bills will only be waived for customers who demonstrate a 
household income below 200 percent of the federal poverty level, as defined in Section 
6.10.6, and will only be waived once every 12 months. 

6.10.3 Discontinuation of Water Service for Nonpayment 

If a bill is delinquent for at least sixty (60) days, the District may discontinue water service to 
the service address. 

6.10.3.1 Written Notice to Customer 

The District will provide a mailed notice, containing the following information, to the 
customer of record at least seven (7) business days before discontinuation: 

a. The name and address of the customer 

b. The amount of the delinquency 

c. The date by which payment or payment arrangements must be made to avoid 
discontinuation of service 

d. A description of the procedure to petition for bill review and appeal 

e. A description of the procedure by which the customer may request an 
alternative payment arrangement as described in Section 6.10.3.6. 

6.10.3.2 Written Notice to Occupants or Tenants 

If the District furnishes water through a master meter, provides individually metered 
service to a single-family dwelling, multi-unit residential structure, mobile home park, 
or farm labor camp, and the property owner or manager is the customer of record, or if 
the customer of record’s mailing address is not the same as the service address, the 
District shall send a notice to the occupants living at the service address at least ten 
(10) business days before discontinuation of water service. 

The notice shall be addressed to “Occupant,” contain the information in Section 
6.10.3.1, and inform the residential occupants that they have the right to become 
customers of the District without being required to pay the amount due on the delinquent 
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account. Terms and conditions for occupants to become customers are provided in 
Section 6.10.7. 

6.10.3.3 Notice by Telephone 

The District shall make a reasonable, good faith effort to contact the customer of record 
or an adult person living at the service address in person or by telephone at least seven 
(7) business days before discontinuation of service. The District shall offer to provide a 
copy of this Policy and to discuss options to avert discontinuation of water service for 
nonpayment, including the possibility of an alternative payment arrangement. 

6.10.3.4 Posting of Notice at Service Address (door hanger) 

If the District is unable to contact the customer or an adult person living at the service 
address by telephone and the mailed notice is returned as undeliverable, the District 
shall make a good faith effort to leave a notice of imminent discontinuation of residential 
service and a copy of this Policy or instructions on how to obtain one in a conspicuous 
place at the service address. The notice and copy of this Policy or instructions on how to 
obtain one shall be left at the residence at least forty-eight (48) hours before 
discontinuation of service. The notice shall include the information in Section 6.10.3.1. 

6.10.3.5 Circumstances Under Which Service Will Not be Discontinued 

Per state law, exemptions from discontinuation of residential domestic water service 
due to nonpayment will be granted under the following circumstances: 

1. During local, state, or national emergency, as defined and declared by the 
appropriate level of government, that provides for a moratorium on water 
shutoffs. 

2. During an investigation by the District of a customer dispute or complaint. 

3. During an appeal. 

4. During the period of time in which a customer’s payment is subject to a 
District- approved alternative payment arrangement and the customer 
remains in compliance with the approved payment arrangement. 

5. Provided a customer meets all of the following special medical and financial 
conditions: 

a. The customer, or a tenant of the customer, submits to Camrosa the 
certification of a primary care provider, as that term is defined in 
subparagraph (A) of paragraph (1) of subdivision (b) of Section 
14088 of the State Welfare and Institutions Code, that 
discontinuation of residential service will be life threatening to, or 
pose a serious threat to the health and safety of, a resident of the 
premises where residential service is provided. 

b. The customer demonstrates that he or she is financially unable to 
pay for residential service within Camrosa’s normal billing cycle. 
The customer shall be deemed financially unable to pay for 
residential service within Camrosa’s normal billing cycle if any 
member of the customer’s household is a current recipient of 
CalWORKs, CalFresh, general assistance, Medi-Cal, 
Supplemental Security Income/State Supplementary Payment 
Program, or California Special Supplemental Nutrition Program for 
Women, Infants, and Children, or the customer declares under 
penalty of perjury that the household’s annual income is less than 
200 percent of the federal poverty level. 
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c. The customer is willing to enter into an alternative payment 
arrangement. 

If the special medical and financial conditions described above are met, the District shall 
offer the customer an alternate payment arrangement. 

6.10.3.6 Alternative Payment Arrangements 

The General Manager or authorized designee may agree to terms with any customer 
that is unable to pay to continue water service, restart service, and/or avoid a 
disconnection fee. If the Customer fails to meet the agreed-upon terms of the alternate 
payment plan, water service will be disconnected. The General Manager or authorized 
designee may waive delinquent fees, late charges, and other fees and charges, if 
such waiver is deemed to be in the best interest of the District. During alternative 
payment arrangements, water service may be limited, by the installation of a flow 
restriction device, to supplies adequate for human consumption, cooking, and sanitary 
purposes. 

6.10.3.7 Requests 

If a customer is unable to pay a bill during the normal payment period, the customer may 
request an alternative payment arrangement. It is the customer’s responsibility to 
demonstrate that special medical and financial conditions, as described 6.10.3.5 (5.a-c), 
exist. Requests must be submitted at least 48 hours prior to the disconnection date. The 
District will review requests within seven (7) business days; water service will not be 
discontinued during this time. 

6.10.3.8 Alternative Payment Schedule 

If approved by the District, a customer may pay the unpaid balance pursuant to an 
alternative payment schedule as determined by the District’s General Manager or 
authorized designee that will not exceed twelve (12) months. During the period of the 
alternative payment schedule, the customer must remain current on all water service 
charges accruing during any subsequent billing periods. The alternative payment 
schedule and amounts due shall be set forth in writing and provided to the customer for 
their required signature indicating agreement and adherence to the schedule. 

6.10.3.9 Failure to Comply 

The customer must comply with the agreed upon payment schedule and remain current 
as charges accrue in each subsequent billing period. The customer may not request 
another payment schedule for any subsequent unpaid charges while paying delinquent 
charges pursuant to a previously agreed upon schedule. If the customer fails to comply 
with the terms of the agreed upon schedule for sixty (60) days or more or fails to pay 
their current service charges for sixty (60) days or more, the District may discontinue 
water service to the customer’s property. 

6.10.3.10 Final Notice 

The District will post a final notice of intent to disconnect service in a prominent and 
conspicuous location at the service address at least five (5) business days before 
discontinuation of service. The final notice will not entitle the customer to any 
investigation or review by the District. 

6.10.3.11 Reductions/Waivers/Deferrals 

Reductions, waivers, or deferrals of water service charges are not available.All 
customers are eligible for one late fee waiver per calendar year. 
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6.10.3.12 Limits 

Customers may only enter into one alternative payment arrangement at a time. 

6.10.3.13 State of Emergency Exception 

During a local, state, or national emergency, as defined and declared by the appropriate 
level of government, that provides for a moratorium on water shutoffs, failure to comply 
may result in water service being limited, by use of a flow restrictor or other measure, to 
supplies adequate for human consumption, cooking, and sanitary purposes. 

6.10.3.14 Restoration of Service 

Customers whose water service has been discontinued may contact the District by 
telephone or in person regarding restoration of service. Restoration shall be subject to 
payment of:  

1. payment of any past-due amounts, including applicable interest or penalties; 

2. payment of any reconnection fees, subject to the limitations in Section 
6.10.6, if applicable; 

3. completion of an application for service, if one is not already on file; and 

43. and payment ofa a security deposit, if required by the District. Payment 
must be made in cash, money order, debit card, or credit card. Check 
payments will not be accepted. 

6.10.4 Installation of Flow Restrictors 

At the discretion of the General Manager, flow restrictors may be used in circumstances 
that warrant continuation of water service at a limited flow rate. Flow restrictors limit the flow 
of water through a meter, maintaining customer access to water sufficient for health and 
sanitary uses while limiting the nonrevenue water loss due to customers who are not paying 
their bill. This section applies to all customer types and services. 

6.10.4.1 Notice 

Customers will be noticed by door hanger at the service address 48 hours prior to the 
installation of the flow restrictor. 

6.10.4.2 Removal 

The flow restrictor will be removed, and full service restored once the account has been 
brought current, an alternative payment arrangement has been agreed upon, or as 
determined by the General Manager or authorized designee. 

6.10.5 Procedures to Contest or Appeal a Bill 

6.10.5.1 Initiation 

A customer may initiate a complaint or request an investigation regarding the amount of 
a bill within ten (10) days of receiving a disputed bill. For purposes of this Policy, a bill 
shall be deemed received by a customer five (5) days after mailing. 

6.10.5.2 Review by District 

A timely complaint or request for investigation shall be reviewed by a District manager, 
who shall provide a written determination to the customer. The review will include 
consideration of whether the customer may receive an alternative payment arrangement. 
The District may at its discretion review untimely complaints or requests for investigation. 

6.10.5.3 Appeal 

Any customer whose timely complaint or request for an investigation resulted in an 
adverse determination by the District may appeal the determination. A written notice of 
appeal must be received by the District within ten (10) business days of the District’s 
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mailing of its determination. Following receipt of a request for an appeal or review, a 
hearing date shall be promptly set before the General Manager or authorized designee. 
After evaluation of the evidence provided by the customer and the information on file 
with the District concerning the water charges in question, the General Manager or 
authorized designee shall render a decision as to the accuracy of the water charges set 
forth on the bill and shall provide the appealing customer with a brief written summary of 
the decision. 

6.10.6 Reconnection Fee Limits and Waiver of Interest for Low-Income Customers 

The District will deem a residential customer to have a household income below 200 percent 
of the federal poverty line if: (a) any member of the household is a current recipient of 
CalWORKs, CalFresh, general assistance, Medi-Cal, Supplemental Security Income/State 
Supplementary Payment Program, or California Special Supplemental Nutrition Program for 
Women, Infants, and Children, or (b) the customer declares under penalty of perjury that the 
household’s annual income is less than 200 percent of the federal poverty level. The District 
reserves the right to request documentation verifying the member of the household receives 
benefits at the property. 

For residential customers who demonstrate to the District a household income below 200 
percent of the federal poverty line, the District shall charge the standard rate for reconnection 
with the following limits: 

1. Limit any reconnection fees during normal operating hours to fifty dollars ($50) 

2. Limit any reconnection fees during non-operational hours to one hundred fifty dollars 
($150).  

The limits will only apply if the District’s reconnection fees actually exceed these amounts. 
These limits are subject to an annual adjustment for changes in the Bureau of Labor 
Statistics’ Consumer Price Index for All Urban Consumers (CPI-U) beginning January 1, 
2021. 

For residential customers who demonstrate to the District a household income below 200 
percent of the federal poverty line request an interest waiver, the District shall waive interest 
charges on delinquent bills once every 12 months. 

6.10.7 Procedures for Occupants or Tenants to Become Customers 

6.10.7.1 Applicability 

This section applies only when the property owner, landlord, manager, or operator of 
a residential service address is listed as the customer of record and has been issued a 
notice of intent to discontinue water service due to nonpayment. 

6.10.7.2 Agreement to District Terms and Conditions of Service 

The District shall make service available to the occupants if each occupant agrees to the 
terms and conditions of service and meets the requirements of the District’s rules and 
regulations, including completing an application for service and meeting the deposit 
requirement. However, if at least one of the occupants is willing to assume responsibility 
for all subsequent charges, or if there is a physical means of discontinuing service to 
those occupants who do not meet the District’s rules and requirements, then the District 
shall make service available to the occupants who do meet them. 

6.10.7.3 Verification of Tenancy 

To be eligible to become a customer without paying the amount due on the delinquent 
account, the occupant shall verify that the delinquent account customer of record is or 
was the landlord, manager, or agent of the dwelling. Verification may include, but is not 
limited to, a lease or rental agreement, rent receipts, a government document indicating 
that the occupant is renting the property, or information disclosed pursuant to Section 
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1962 of the Civil Code, at the discretion of the District. 

6.10.8 Other Remedies 

In addition to discontinuation of water service, the District may pursue any other remedies 
available in law or equity for nonpayment of water service charges, including, but not limited 
to: securing delinquent amounts by filing liens on real property, filing a claim or legal action, 
or referring the unpaid amount to collections. In the event a legal action is decided in favor 
of the District, the District shall be entitled to the payment of all costs and expenses, 
including attorneys’ fees and accumulated interest. 

6.10.9 Discontinuation of Water Service for Other Customer Violations 

The District reserves the right to discontinue water service for any violations per District 
ordinances, rules, or regulations other than nonpayment. 

  



40 

Camrosa Water District Ordinance 40: Rules and Regulations 
 

 

WASTEWATER SERVICE 
 

7. WASTEWATER SERVICE GENERAL 

The District protects the health, welfare and safety of the local residents by constructing, operating 
and maintaining a system of local wastewater and laterals, trunk wastewater and interceptors, 
and liquid waste treatment and disposal facilities to serve the homes, industries and commercial 
establishments throughout the District and surrounding environs as required by State and Federal 
law. 

The District shall devote its best efforts to plan for and, on a case-by-case basis if necessary, 
prioritize the provision of Wastewater Service to proposed lower-income housing developments 
pursuant to Government Code Section 65589.7. 

Development projects that include lower-income housing units shall not be denied approval of an 
application for service, nor shall conditions be imposed thereon, or services reduced which are 
applied for, unless the District makes specific written findings that the denial, condition or reduction 
is necessary due to the existence of one or more of the following: 

1. Insufficient wastewater treatment or wastewater collection capacity; 

2. A Regional Water Quality Control Board order prohibiting new wastewater connections; 
and/or 

3. The proposed development applicant has failed to agree to reasonable terms and 
conditions. 

The District shall not discriminate in any manner when processing and considering requests for 
services by proposed developments that include lower-income housing units. 

7.1 Wastewater Service Area 

Camrosa Water District has facilities capable of providing Wastewater Service to approximately 
50 percent of its Customers. The boundaries of the existing Wastewater Service Area are the 
US- Highway 101 north to Worth Way, between Calleguas Creek on the west and Tuscan Grove 
on the east. Camrosa also provides Wastewater Service to California State University Channel 
Islands and other adjacent Properties. 

7.2 Demarcation of Wastewater Service Responsibilities 

7.2.1 Demarcation of District Facilities 

For the purpose of defining the location at which District facilities end and private facilities 
begin, the cleanout on wastewater lateral connections to private property, located behind the 
curb, gutter, or sidewalk, shall serve as the point of demarcation. 

7.2.2 Customer Responsibility 

The point of demarcation of District facilities shall not serve as the point where obstructions 
causing a backup of wastewater within the lateral cease to be the responsibility of the 
Customer. It is the responsibility of the Customer to maintain clear and free flow in the lateral 
from their property all the way to the District wastewater main. This includes clearing 
obstructions caused by something flushed or dropped into the lateral or caused by root 
intrusion from nearby landscaping. Simply causing the obstruction to pass the demarcation 
point does not then place the responsibility for correction of the problem onto the District. Root 
intrusion caused by City or County placed trees or shrubs is, likewise, the Customer’s 
responsibility to correct and then, if so inclined, to file a claim with the appropriate agency. 

7.2.3 Liability for Property Damage 

The District shall not be liable for damage to private property caused by blockage in a 
wastewater lateral. The District may assume liability only in instances when a backup in the 
District wastewater main causes damage to private property. 
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7.3 Water Reclamation Policy 

The District is committed to a policy of wastewater reclamation and reuse in order to provide 
an alternate source of water supply and to reduce overall costs of wastewater treatment and 
disposal. In order to meet California Water Code Title 22 recycled water standards at the CWRF, 
commercial and industrial wastewater, Customers are required to meet Camrosa’s Ordinance 
22 discharge regulations. 

7.4 Eligibility for Wastewater Service 

Connection to the District's wastewater facilities is authorized once the prospective Customer 
has completed the application process, all fees have been paid, the connection meets District 
construction standards, and the type and volume of discharge is not detrimental to either the 
collection system or the treatment process. The use of the wastewater system is subject to 
regulation by the District. 

7.4.1 Wastewater Service Requirements for Accessory Dwelling Unit (ADU) 

The Camrosa Water District recognizes the growing demand for ADUs within its service area 
and is committed to ensuring efficient and equitable Wastewater Service for all customers 
within the Camrosa Wastewater Service Area, including those with ADUs. Camrosa has 
established this policy to govern the addition of ADUs and to determine appropriate and 
equitable charges for Wastewater Service. Wastewater Service for an ADU may be 
connected to the wastewater lateral of the primary service on the account, or, at the property 
owner’s request and expense, connected to a new, independent wastewater lateral 
connected to Camrosa’s wastewater main with a new separate account. 

7.4.1.1 Addition of ADUs 

7.4.1.1.1 Permitting  

All property owners within Camrosa's service area seeking to add an ADU must 
obtain the necessary permits and approvals from the local building department and 
comply with all applicable zoning and building codes. 

7.4.1.1.2 Application for Service  

All property owners within Camrosa's service area seeking to add an ADU must 
complete an Application for Service and pay the current ADU application fee as found 
in the District’s Schedule of Miscellaneous Fees and Charges. At the time of 
application for service the property owner will indicate if they desire to connect the 
ADU to the primary Wastewater Service lateral on the account, or, at the property 
owner’s request and expense, connect to a new, independent wastewater lateral 
connected to Camrosa’s wastewater main with a new separate account. 

7.4.1.1.3 District Approval  

Prior to the issuance of a certificate of occupancy for the ADU, property owners must 
provide documentation of the ADU's completion and compliance with local codes. 
Camrosa will verify the ADU's completion and its proper connection to the primary 
Wastewater Service’s existing lateral. Connections will be made to the primary 
service’s existing wastewater lateral in compliance with District Standards and local 
sanitation and plumbing codes. 

7.4.1.2 Capital Improvement Fees for Wastewater Service to ADUs 

7.4.1.2.1 Shared Service  

ADUs that share a primary Wastewater Service lateral with the main dwelling will not 
be subject to applicable Capital Improvement fees. 
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7.4.1.2.2 New, Independent Service  

Property owners may, at their request and bearing all cost thereof, connect an ADU 
to a new, independent Wastewater Service with a separate Wastewater Service 
lateral and account. These new accounts will be subject to applicable Capital 
Improvement fees, as determined by the current District's fee schedule. New, 
independent Wastewater Service lateral installations must be done using District 
Standards and a District-approved contractor. 

7.4.1.3 Billing and Wastewater Service Charges for ADUs 

7.4.1.3.1 Shared Service  

ADUs that share a primary Wastewater Service lateral with the primary dwelling will 
be billed on one bill. The base monthly Wastewater Service charge will be increased 
by one (1) Equivalent Dwelling Unit (EDU) to account for the potential increase in 
wastewater discharge generated by the ADU. Current base monthly Wastewater 
Service charges per EDU apply. 

7.4.1.3.2 New, Independent Service  

ADUs that have a new, independent Wastewater Service lateral connected to the 
Camrosa wastewater main line with a separate Wastewater Service account will be 
billed separately and may have a separate account holder who meets the applicant 
requirements in Section 6. The ADU account will pay a separate base monthly 
wastewater charge. Current base monthly Wastewater Service charges per EDU 
apply. 

7.5 Regulation of Wastewater Service 

Camrosa’s Ordinance 22, Industrial Waste and Sanitary Service Ordinance Regulating and 
Controlling Sewage Liquid Waste and Industrial Waste Discharges controls and regulates the 
discharge of sewage, liquid waste, and industrial waste directly or indirectly into the wastewater 
system and disposal works of the Camrosa Water District. The provisions of Ordinance 22 are 
fully incorporated by reference into these rules and regulations, and shall apply to the discharge 
of all wastes, directly or indirectly, to the District’s wastewater system. Ordinance 22 establishes 
the quality and quantity of discharged wastes; the degree of waste pretreatment required; the 
issuance of industrial wastewater discharge permits; the establishment of fees and charges; and 
the establishment of fees, charges, and penalties for violation. Provisions are made within the 
Ordinance to regulate commercial and industrial waste discharges, comply with State and 
Federal government requirements and policies, and meet increasingly higher standards of 
treatment plant effluent quality and environmental consideration. Methods of cost recovery are 
also established where the industrial waste discharge would impose unreasonable collection, 
treatment or disposal costs on the District. 

CONSTRUCTION SPECIFICATIONS 

8. INCLUSION OF SPECIFICATIONS BY REFERENCE 

The design and construction of water and wastewater lines and other appurtenances within 
the District’s service area shall comply with Camrosa’s published specifications. 

IMPLEMENTATION 

9. IMPLEMENTATION AND PRIOR RULES AND REGULATIONS 

This Ordinance supersedes all prior Ordinances and Resolutions relating to rules and 
regulations for Water and Wastewater Services. 
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AUTHORITY FOR IMPLEMENTATION 

10. DISCRETIONARY AUTHORITY PROVIDED TO THE GENERAL MANAGER 

The General Manager is herein provided discretionary authority to interpret this ordinance and 
implement its provisions. This authority includes the determination of eligibility for service, the 
availability of facilities and capacity, compliance with this ordinance, the application of fees, the 
resolution of billing disputes, and the negotiation of agreements. The Camrosa Board of Directors 
may address unresolved disputes. The decision of the Board of Directors regarding such disputes 
is final. 



Agenda Item #5 

 
 
 
 
 

    Board Memorandum 

 
April 14, 2026 

To: Board of Directors  

From: Kim Nakamura, Finance Manager 

Subject:  Rescind Ordinance 33 

Objective: Rescind Ordinance 33, Establishing and Governing a System of Banking the Funds of the 
Camrosa Water District (District). 

Action Required:  

1) Open a public hearing to receive comment on the attached Ordinance 33; and 

2) Receive any public comments; and 

3) Close the public hearing; and 

4) Rescind Ordinance 33. 

Discussion: On March 10, 2026, the Board of Directors (Board) discussed rescinding Ordinance 33 and 
replacing it with a Banking & Cash Management Policy that will provide the policy and guidance for 
efficient management of the District’s operating bank accounts. 

At the March 10, 2026, Board meeting, the Board set a public hearing date of April 14th, 2026, to 
consider rescindment of Ordinance 33, Establishing and Governing a System of Banking the Funds of the 
Camrosa Water District. 

Attachments: 

 Resolution 26-04 - Rescinding Ordinance 33 

 Ordinance 33: Establishing and Governing a System of Banking the Funds of the Camrosa Water 
District 

 
 





                         
   

Resolution No: 26-04 

 
An Ordinance of the Board of Directors 

of Camrosa Water District 
 

Rescinding Ordinance 33, Establishing and Governing a 
System of Banking the Funds of the Camrosa Water District 

 

 
Whereas, Ordinance 33 was adopted June 11, 1992, to be effective July 11, 1992; and, 
 
Whereas, elements of the ordinance still apply to Camrosa Water District’s processes and procedures, it is 
necessary to modernize to reflect current day practices; and,  
 
Whereas, staff recommend replacing the ordinance with a Banking & Cash Management Policy; and, 
 
Whereas, the new policy will provide the policy and guidance for efficient management of the District’s 
operating bank accounts;  
  
Now, Therefore, Be It Ordained by the Camrosa Water District Board of Directors that Ordinance 33, 
Establishing and Governing a System of Banking the Funds of the Camrosa Water District is hereby rescinded 
effective this date. 
 
Adopted, Signed, and Approved this 14th day of April 2026. 
 
 
 
______________________________   __________________________ (ATTEST)  
Eugene F. West, President Norman Huff, Secretary 
Board of Directors Board of Directors 
Camrosa Water District Camrosa Water District 
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CAMROSA WATER DISTRICT  
BANKING & CASH MANAGEMENT POLICY 

March 2026 

 

PURPOSE: 

To establish guidelines to ensure the secure, transparent, and efficient management of the 
Camrosa Water District’s (District) funds and ensure compliance with regulations.  

SCOPE: 

This banking policy applies to all District’s operating bank accounts and related deposit of all 
collected revenues and the disbursement of expenditures.  

POLICY: 

The District’s bank accounts shall be established and maintained in the banks designated by the 
Board of Directors for the deposit of all collected revenues and the disbursement of expenditures. 

Deposits Bank Account – All collected revenues shall be deposited to this account. Funds from 
this account may be transferred to other bank accounts with the authorization of any two (2) 
members of the Board of Directors. The signed authorization should contain the transferred 
amount, the destination and the purpose of the transfer. Only the Board of Directors should be 
listed as authorized signers for this account.  

Lockbox Account – Lockbox services are designed to expedite the collection of paper-based 
payments and provide timely payment information. They are usually provided by a third-party 
processor improving cash flow by reducing processing time between delivery of mail and 
depositing payments. If a separate account is maintained for the collection, processing and 
deposits of payments sent to a designated lockbox, collected payments should be transferred to 
the District’s Deposits Bank account on a weekly basis. The lockbox account balance should not 
exceed $5,000 after weekly transfers.  

Disbursements Bank Account – All financial obligations shall be disbursed from this account with 
the approval of two bank authorized signers. The General Manager shall designate which staff 
members should be listed as authorized signers for this account. Finance staff should ensure that 
sufficient funds exist in this account prior to the mailing or scheduling electronic vendor payments. 
The disbursements account shall only be funded by transferring funds from the Deposits Bank 
Account after authorization of any two (2) members of the Board of Directors. 

Disbursements Board Authorization – At each regular board meeting of the Board of Directors, 
the General Manager shall present to the Board of Directors a list of vendor payments for 
approval. The list should contain the vendor’s name, payable number, description of materials or 
services purchased and amount. Payroll related payables should also be included in this report. 
In addition to this, the General Manager shall present to the Board of Directors a request for 
deposit from the Deposits Account to the Disbursements account for an amount sufficient to cover 
the vendor payments presented for approval. Two (2) members of the Board of Directors should 
sign the disbursements approval and the request for transfer to the disbursements account. The 
disbursements account balance should not exceed $50,000 of the approved payable obligations. 
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OBJECTIVES: 

The District’s overall banking procedures shall be designed and managed with a degree of 
professionalism worthy of public trust, focusing on safety, liquidity, efficiency, and fraud 
prevention. 

The basic objectives of the District’s banking policy are: 

1) Safety of funds: Prioritizing the security of public funds through proper collateralization 
using qualified public depositories. 

2) Liquidity Management: Ensuring enough cash is available to meet payment obligations by 
using ongoing cash forecasting to limit idle cash. 

3) Efficiency: Promoting the use of electronic means (ACH, CAL-Card) for payment to reduce 
paper checks, improve security, and streamline reconciliation. 

4) Fraud Prevention: Implementing strong internal controls to protect against bank account 
fraud. 

RESPONSIBILITIES: 

General Manager – The General Manager is charged with responsibility for maintaining 
custody of all public funds belonging to or under the control of the District, and for the deposit 
of those funds in accordance with principles of sound fiscal management and in conformance 
with applicable laws and regulations. 

Due Diligence & Evaluation – Finance staff should conduct regular reviews of banks, including 
evaluating their financial condition and service quality. 

Internal Controls & Security – Establish procedures for securing bank accounts, managing 
electronic approvals, and ensuring proper segregation of duties to prevent fraud.  

Operational Management – Maintain timely bank reconciliations, monitor banking fees, and 
manage banking relationships to ensure they align with the District’s operational needs.  

Policy Documentation – Formally adopt, review, and communicate written banking policies that 
define the scope of authorized banking services and security protocols. 

Compliance – Adhere to federal, state, and local regulations concerning the handling of public 
funds. 

ANNUAL REVIEW: 

The Banking & Cash Management Policy shall be reviewed annually by the Board of Directors, 
or a Board designated committee, to ensure compliance with regulations. Proposed amendments 
to the policy shall be reviewed by the Board, or its designated committee, to be considered by the 
Board of Directors for adoption. 
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    Board Memorandum 

 
April 14, 2026 

To: Board of Directors  

From: Kim Nakamura, Finance Manager 

Subject:  Fiscal Year 2025-2026 End-of-Year Projections 

Objective: Receive a report from staff on the Fiscal Year (FY) 2025-2026 end-of-year projections.  

Action Required: No action is required; for information and discussion only. 

Discussion: The Budget Ad hoc Committee met on March 25th to review and discuss the following end-
of-year projections:  

 Water and Wastewater Programs: Staff will provide an overview of the end-of year projections 
for each of the programs.  

 Capital Projects Carryovers and Closeouts: Staff will provide an update on the current fiscal year 
capital projects that will either carryover into FY 2026-2027 or be closed out by the end of FY 
2025-2026.  

 Reserve Balances: Staff will provide an overview of the projected reserve balances from the end-
of-year projections. 

The next Budget Ad hoc Committee will meet April 13th to review the draft FY 2026-2027 Budget-related 
policies, revenue, expenditures, CIP, and estimated reserves. 

Attachments: 

 FY 2026-2027 Budget Development Schedule 

 FY 2025-2026 End-of-Year Projections 

 FY 2025-2026 Carryovers and Closeouts 

 FY 2025-2026 Projected Reserves Summary 

 



Staff Action Date   Finance Committee Action                 Board Action

Requesting Action 
Receiving Action

12/9/2025                     Receive FY 2026-2027 Budget Schedule

1/6/2026

Request  FY 2025-2026 Program Accomplishments
Request FY 2026-2027 Program Goals
Request FY 2026-2027 Capital Projects & Fixed Assets

2/10/2026                     2nd QTR Review

Receive Program Accomplishments FY 2025-2026 from Mgrs.
Receive FY 2026-2027 Program Goals from Mgrs.
Receive FY 2026-2027 Capital Projects & Fixed Assets from Mgrs.

Request End of Year Projections FY 2025-2026
Request FY 2025-2026 Capital Projects & Fixed Assets Projections
Request Draft of FY 2026-2027 Expenses

2/23/2026 Review Program Accomplishments FY 2025-2026
Discuss Program Goals & CIPs for FY 2026-2027

                    Report on Program Accomplishments FY 2025-2026
                    Recommendations for Program Goals & CIP for FY 2026-2027

Receive FY 2026-2027 Expenses from Mgrs.
Receive FY 2025-2026 End of Year Projections from Mgrs.
Receive FY 2025-2026 Capital Projects & Fixed Assets Projections
FY 2026-2027 Water Sales Projections 
FY 2026-2027 Wastewater Sales Projections
FY 2026-2027 Tax Revenue Projections
FY 2026-2027 Interest/Misc. Revenue Projections
FY 2026-2027 Debt Service Expense
Complete Draft Revenue/Expense Budget

Projected FY 2025-2026 Reserve Balances 3/20/2026

3/25/2026 Review End of Year (EOY) Revenue, Expenses, CIP,
and Reserve Projections for FY 2025-2026

Prepare Draft Policy-related Budget Recommendations 4/1/2026

4/13/2026
Discuss Draft Revenue, Expenses, & CIP Budgets for FY 2026-2027
Discuss Policy-related Budget Items for FY 2026-2027 (Inflation Adj., Performance 
Incentive, Promotion & Adj., Salary Range Adj., Authorized FTEs, etc.)

                    Receive EOY FY 2025-2026 Budget Projections
                    Receive EOY FY 2025-2026 Capital Projects Projections
                    Receive EOY FY 2025-2026 Reserve Balance Projections

4/28/2026

                    Report on Draft Budget for FY 2026-2027
                    Recommendations for Policy-related Budget Items for FY 2026-2027
                    Receive Draft Revenue, Expense, & CIP Budgets for FY 2026-2027
                    Receive Draft Projected FY 2026-2027 Reserve Balances
                    Draft Budget Related Policies as Recommended/Needed

Prepare Draft Budget Narrative 5/11/2026

                    3rd Qtr. Review
                    Adopt Budget Related Policies as Recommended/Needed

As Needed
Discuss any Revisions to the Draft FY 2026-2027 Operating & Capital Budget

5/26/2026                     Adopt Appropriation Limit for FY 2026-2027

6/9/2026                     Receive Revised Draft FY 2026-2027 Operating & Capital Budget

6/23/2026                     Adoption of FY 2026-2027 Operating & Capital Budget

TBD
5/2026

5/12/2026

3/10/2026

1/12/2026

2/13/2026

2/13/2026

3/6/2026

4/14/2026





Potable Water Program Budget

FY 2025-2026
EOY

Projections Variance

Actual %
FY

Budget
Revenues
Water Sales:                            
           Potable 13,671,300$     13,052,048$     (619,252)$         95%
           Water Sales to PVCWD-CamSan 552,122            514,457 (37,665)$           93%
Meter Service Charge 3,507,000         3,245,000         (262,000)           93%
Special Services 34,000              57,500              23,500              169%
Pump Zone/Miscellaneous 20,000              28,993              8,993                145%

Total Operating Revenues 17,784,422$     16,897,998$     (886,424)$         95%

Operating Expenses
Import Water Purchases-Calleguas 4,972,600$       5,849,049$       (876,449)$         118%
Calleguas Fixed Charge 951,772            999,188            (47,416)             105%
CamSan 158,736 155,000 3,736                98%
Salinity Management Pipeline-Calleguas 268,152            185,000            83,152              69%
Pumping & Production Power 1,860,041         1,182,565         677,476            64%

Total Production 8,211,301$       8,370,802$       (159,501)$         102%
Regular Salaries 1,765,289$       1,723,971$       41,318$            98%
Overtime/Standby 89,704              79,659              10,045              89%
Part Time 41,446              10,283              31,163              25%
Benefits 607,289            555,341            51,948              91%

Total Salaries & Benefits 2,503,728$       2,369,254$       134,474$          95%

Outside Contracts 1,728,112$       1,303,060$       425,052$          75%
Professional Services 592,280            738,764            (146,484)           125%

Total Outside Cont/Profss Services 2,320,392$       2,041,824$       278,568$          88%

Utilities 80,041$            76,830$            3,211$              96%
Communications 28,595              20,864              7,731                73%
Pipeline Repairs 380,000            380,000            -                    100%
Small Tools & Equipment 25,175              25,226              (51)                    100%
Materials & Supplies 1,232,971         890,478            342,493            72%
Repair Parts & Equip. Maint. 836,645            898,061            (61,416)             107%
Legal Services 150,250            309,575            (159,325)           206%
Dues & Subscriptions 19,266              18,252              1,014                95%
Conference & Travel 9,599                12,371              (2,772)               129%
Safety & Training 19,266              16,900              2,366                88%
Board Expense 59,826              61,685              (1,859)               103%
Bad Debt 3,380                1,183                2,197                35%
Fees & Charges 195,729            191,715            4,014                98%
Insurance 73,177              66,924              6,253                91%

Total Supplies & Services 3,113,920$       2,970,064$       143,856$          95%

Total Expenses 16,149,341$     15,751,944$     397,397$          98%

Net Operating Revenues 1,635,081$       1,146,054$       (489,027)$         70%
Less: Non-Operating Expenses
Debt Service 2011A/2016 827,514$          827,514$          -$                  100%
Rate Stabilization Contribution 60,000              60,000              -                    100%
Unfunded Accrued Liability Contribution 126,750            126,750            -                    100%
Capital Replacement Contribution 1,900,000         3,220,000         (1,320,000)        169%

Total Non-Operating Expenses 2,914,264$       4,234,264$       (1,320,000)$      145%

Add: Non-Operating Revenues
Interest Revenues 823,000            1,034,090         211,090            126%
Taxes 531,070            556,665            25,595              105%
Funding Procurement Fund -                    102,000            102,000            -
Legal Settlement -                    1,456,816         1,456,816         -

Total Non-Operating Revenues 1,354,070$       3,149,571$       1,795,501$       233%

Net Operating Results 74,887$            61,361$            (13,526)$           

Capital Fees -$                  8,400$              8,400$              -
Mitigation & In-Lieu Fees -                    6,489                6,489                -

-$                  14,889$            14,889$            -
Net Operating Results After
Capital Fees & Grants 74,887$            76,250$            1,363$              

FY 2025-2026 End-of-Year Projections (Potable Water Program)



Non-Potable Water Program Budget

FY 2025-2026
EOY

Projections Variance

Actual %
FY

Budget
Revenues  
Water Sales:                            
          Recycle/Non-Potable 4,015,538$       3,888,416$       (127,122)$         97%
          Water Sales to Pleasant Valley 1,091,644         941,569            (150,075)           86%
Meter Service Charge 135,600            111,521            (24,079)             82%
Special Services 20,000              48,200              28,200              241%
Pump Zone/Miscellaneous 15,000              20,494              5,494                137%

Total Operating Revenues 5,277,782$       5,010,200$       (267,582)$         95%

Operating Expenses
Import Water Purchases-Calleguas 664,537$          454,163$          210,374$          68%
Calleguas Fixed Charge 125,480            66,436              59,044              53%
Conejo Creek Project 1,014,104         859,113            154,991            85%
Production Power 1,308,139         1,055,208         252,931            81%

Total Production 3,112,260$       2,434,920$       677,340$          78%
Regular Salaries 950,540$          928,292$          22,248$            98%
Overtime/Standby 48,303              42,894              5,409                89%
Part Time 22,318              5,537                16,781              25%
Benefits 327,002            299,030            27,972              91%

Total Salaries & Benefits 1,348,163$       1,275,753$       72,410$            95%

Outside Contracts 940,219$          841,286$          98,933$            89%
Professional Services 388,529            401,551            (13,022)             103%

Total Outside Cont/Profess Services 1,328,748$       1,242,837$       85,911$            94%

Utilities 13,884$            10,920$            2,964$              79%
Communications 26,395              19,259              7,136                73%
Pipeline Repairs 80,000              80,000              -                    100%
Small Tools & Equipment 9,277                9,324                (47)                    101%
Materials & Supplies 96,974              95,442              1,532                98%
Repair Parts & Equipment Maintenance 434,980            344,364            90,616              79%
Legal Services 111,000            187,300            (76,300)             169%
Dues & Subscriptions 17,784              16,848              936                   95%
Conference & Travel 8,861                11,419              (2,558)               129%
Safety & Training 17,784              15,600              2,184                88%
Board Expense 55,224              56,940              (1,716)               103%
Bad Debt 3,120                1,092                2,028                35%
Fees & Charges 44,566              41,160              3,406                92%
Insurance 67,548              61,776              5,772                91%

Total Supplies & Services 987,397$          951,444$          35,953$            96%

Total Expenses 6,776,568$       5,904,954$       871,614$          87%

Net Operating Revenues (1,498,786)$      (894,754)$         604,032$          60%
Less: Non-Operating Expenses
   Debt Service 2011A/2016 30,805$            30,805$            -$                  100%

Total Non-Operating Expenses 30,805$            30,805$            -$                  100%

Add: Non-Operating Revenues
   Interest Revenues 230,000$          260,068$          30,068$            113%
   Taxes 354,050            371,110            17,060              105%
   Rate Stabilization Contribution 945,541            294,381            (651,160)           -

Total Non-Operating Revenues 1,529,591$       925,559$          47,128$            61%

Net Operating Results -$                  -$                  -$                  
Net Operating Results After 
Capital Fees & Grants -$                  -$                  -$                  

FY 2025-2026 End-of-Year Projections (Non-Potable Water Program)



Wastewater Program Budget

FY 2025-2026
EOY

Projections Variance

Actual %
FY

Budget
Revenues  
Sewer Service Charge 6,282,400$       6,060,000$       (222,400)$         96%
Special Services 22,000              41,500              19,500              189%
Miscellaneous -                    5,396                5,396                -

Total Operating Revenues 6,304,400$       6,106,896$       (197,504)$         97%

Operating Expenses
Salinity Management Pipeline-Calleguas 9,000$              13,041$            (4,041)$             145%

Total Production 9,000$              13,041$            (4,041)$             145%
Regular Salaries 1,462,370$       1,428,141$       34,229$            98%
Overtime/Standby 74,312              65,990              8,322                89%
Part Time 34,335              8,518                25,817              25%
Benefits 503,080            460,046            43,034              91%

Total Salaries & Benefits 2,074,097$       1,962,695$       111,402$          95%

Outside Contracts 1,698,832$       1,516,379$       182,453$          89%
Professional Services 398,321            470,196            (71,875)             118%

Total Outside Cont/Profess Services 2,097,153$       1,986,575$       110,578$          95%

Utilities 35,575$            28,250$            7,325$              79%
Communications 29,610              21,605              8,005                73%
Pipeline Repairs 30,000              30,000              -                    100%
Small Tools & Equipment 12,898              12,950              (52)                    100%
Materials & Supplies 233,770            206,780            26,990              88%
Repair Parts & Equipment Maintenance 193,375            152,075            41,300              79%
Legal Services 43,750              30,625              13,125              70%
Dues & Subscriptions 19,950              18,900              1,050                95%
Conference & Travel 9,940                12,810              (2,870)               129%
Safety & Training 19,950              17,500              2,450                88%
Board Expense 61,950              63,875              (1,925)               103%
Bad Debt 3,500                1,225                2,275                35%
Fees & Charges 116,080            91,125              24,955              79%
Insurance 75,775              69,300              6,475                91%

Total Supplies & Services 886,123$          757,020$          129,103$          85%

Total Expenses 5,066,373$       4,719,331$       347,042$          93%

Net Operating Revenues 1,238,027$       1,387,565$       149,538$          112%
Less: Non-Operating Expenses
   Debt Service 2011A/2016 190,613$          190,613$          -$                  100%
   Rate Stabilization Contribution 10,000              10,000              -                    100%
   Unfunded Accrued Liability Contribution 105,000            105,000            -                    100%
   Capital Replacement Contribution 1,157,000         1,312,000         (155,000)           113%

Total Non-Operating Expenses 1,462,613$       1,617,613$       (155,000)$         111%

Add: Non-Operating Revenues
   Interest Revenues 263,000$          265,476$          2,476$              101%

Total Non-Operating Revenues 263,000$          265,476$          2,476$              101%

Net Operating Results 38,414$            35,428$            (2,986)$             
Capital Fees -                    4,675                4,675                

-$                  4,675$              4,675$              -
Net Operating Results After
 Capital Fees & Grants 38,414$            40,103$            1,689$              

Debt Ratio 7.87 8.70

FY 2025-2026 End-of-Year Projections (Wastewater Program)



FY 2025-2026 Carryovers and Closeouts

Project # Description
Prior FY 
Budget

FY 2025-2026
 Budget

Mid-Year 
Budget Total Budget

Total Actual / 
Projected Carryover

Closeouts / 
De-Obligate Status

Completed Projects
General Replacements

400-26-02 Fleet Vehicle Replacement -                    800,000             -                                 800,000              771,981 -                    28,019              Complete
Potable Water Projects

600-24-01 PV Well Iron/Manganese Removal 2,190,000         -                     -                              2,190,000           2,190,000 -                    -                    Complete
600-24-02 Water Quality Sampling Stations - Engineering 40,000              -                     -                                   40,000                       -   -                    40,000              De-Obligated

Non-Potable Water Projects
750-23-01 AG3 Tank Replacement - Engineering/Const 1,325,000         -                     -                              1,325,000           1,223,097 -                    101,903            Complete
750-25-01 Santa Rosa Well No. 10 Refurbishment 615,000            -                     350,000                         965,000              752,193 -                    212,807            Complete

Wastewater Projects
550-21-01 Sewer Lift Read Road MCC 360,000            -                     -                                 360,000 282,794            -                    77,206              Complete
550-23-01 Collection System Hot Spots 330,000            -                     2,100,000                   2,430,000 2,430,000         -                    -                    Complete
550-26-02 Effluent Booster Pump #2 -                    40,000               -                                   40,000                34,652 -                    5,348                Complete
550-26-03 Sewer Lift 1A Pump Replacement -                    40,000               -                                   40,000                37,899 -                    2,101                Complete
900-18-02 De-watering Press 4,164,100         -                     -                              4,164,100           4,164,100 -                    -                    Complete
Fixed Assets
100-26-01 Truck for Solids Dewatering Press Facility -                    80,000               -                                   80,000                80,000 -                    -                    

Total Completed 9,024,100$       960,000$           2,450,000$       12,434,100$     11,966,716$     -$                  467,384$          

Carryovers
General Replacements

400-22-02 Utility Billing System 504,000            -                     -                                 504,000 431,643            72,357              -                    Carryover
Potable Water Projects

600-23-01 PV Well #3 - Engineering Phase 230,000            -                     -                                 230,000              184,740 45,260              -                    Carryover
600-24-03 New University Well 400,000            -                     1,800,000                   2,200,000           2,200,000 -                    -                    Carryover
600-25-02 Pump Station 1 to 2 175,000            -                     -                                 175,000                       -   175,000            -                    Carryover
600-25-03 Conejo Water Treatment Plant 1,100,000         -                     -                              1,100,000              916,461 183,539            -                    Carryover
650-20-03 Meter Station Control Cabinets              280,000 -                     -                                 280,000              128,077 151,923            -                    Carryover
650-21-01 Meter Station 5 and 7 Rehabilitation              290,000 -                     -                                 290,000              208,303 81,697              -                    Carryover
650-25-01 4C Hydropneumatic Pump Station 300,000            -                     -                                 300,000              206,146 93,854              -                    Carryover
650-25-02 MS#11 & Pressure Relief Stations 330,000            -                     -                                 330,000                       -   330,000            -                    Carryover
650-25-04 Waterview Software 100,000            -                     -                                 100,000                18,000 82,000              -                    Carryover
650-26-01 4C Tank Replacement -                    250,000             -                                 250,000              150,000 100,000            -                    Carryover
650-26-02 Distribution Valve Replacement -                    100,000             -                                 100,000                  8,390 91,610              -                    Carryover

Non-Potable Water Projects
750-25-02 Pump Station No. 4 Replacement -                    325,000             -                                 325,000              100,000 225,000            -                    Carryover
750-25-03 Ag 2 Tank - Engineering Phase -                    105,000             -                                 105,000                50,000 55,000              -                    Carryover

Wastewater Projects
500-22-01 Sequential Chlorination 400,000            -                     -                                 400,000              183,188 216,812            -                    Carryover
550-24-02 CWRF Influent Pump 350,000            -                     -                                 350,000 325,893            24,107              -                    Carryover
550-25-01 CWRF PLC - Engineering Phase 300,000            -                     -                                 300,000 300,000            -                    -                    Carryover
550-25-02 CWRF Power Distribution System Rehab-Engineering 200,000            -                     50,000                           250,000 250,000            -                    -                    Carryover
550-25-03 Lift Station No. 4 175,000            -                     2,000,000                   2,175,000 570,168            1,604,832         -                    Carryover
550-26-01 Sewer Lift Station No. 2 Refurbishment -                    195,000             40,000                           235,000 183,343            51,657              -                    Carryover

Total Carryovers 5,134,000$       975,000$           3,890,000$       9,999,000$       6,414,352$       3,584,648$       -$                  



FY 2025-2026 Projected Reserves Summary

Actuals
FY 2022-23

Actuals
FY 2023-24

Actuals
FY2024-25

Projected     
FY 2025-26

Unrestricted Reserves

Potable Water Capital Replacement Fund (PWCRF) 17,650,435$  17,690,524$  19,342,863$  21,938,220$  
Potable Water Operating and Emergency Reserves (OER) 821,153         951,403         1,188,622      1,249,983      
Potable Water Unfunded Accured Liability Reserve (UAL) -                 -                 126,750         253,500         
Potable Water Rate Stabilization Fund 270,625         270,625         330,625         390,625         
Funding Procurement Policy -                 -                 -                 118,000         
Potable Water Capital Improvement Fund (PWCIF) 1,512,418      594,663         371,135         419,535         
Potable Water Mitigation & In-Lieu Fees 1,623,421      5,445,354      2,512,726      719,215         
Total Potable Funds 21,878,052$  24,952,569$  23,872,721$  25,089,078$  

Non-Potable Water Capital Replacement Fund (NPWCRF) 5,788,036$    5,961,945$    4,340,728$    4,062,689$    
Non-Potable Water Operating and Emergency Reserves (OER) 480,339         546,341         557,687         557,687         
Non-Potable Water Unfunded Accured Liability Reserve (UAL) -                 -                 68,250           68,250           
Non-Potable Water Rate Stabilization Fund 605,625         605,625         605,625         311,244         
Non-Potable Water In-lieu Fees (Wildwood Preserve) 318,538         318,538         333,342         333,342         
Total Non-Potable Funds 7,192,538$    7,432,449$    5,905,632$    5,333,212$    

Wastewater Capital Replacement Fund (WWCRF) 2,973,101$    3,973,296$    2,543,187$    987,497$       
Wastewater Operating and Emergency Reserves (OER) 475,285         558,879         589,943         625,371         
Wastewater Unfunded Accured Liability Reserve (UAL) -                 -                 105,000         210,000         
Wastewater Rate Stabilization Fund 263,750         263,750         273,750         283,750         
Wastewater Capital Improvement Fund (WWCIF) 369,528         167,978         281,708         286,383         
Total Wastewater Funds 4,081,664$    4,963,903$    3,793,588$    2,393,001$    

Total Unrestricted Reserves 33,152,254$  37,348,921$  33,571,941$  32,815,291$  

Restricted Assets

Grant Receivable PV Well 83,822           83,822           84,425           -                 
Total Receivables 83,822$         83,822$         84,425$         -$               

Debt Reserves 2016 879,529         879,529         879,529         720,329         
Total Restricted Assets 879,529$       879,529$       879,529$       720,329$       

CIP
Potable Water Capital Replacements 2,506,359$    939,290$       982,404$       955,541$       
Non-Potable Water Capital Replacements 307,368         405,124         1,288,101      302,575         
Wastewater Capital Replacements 2,818,572      2,984,016      2,669,140      1,705,923      
Potable Water Capital Improvements 1,007,451      266,768         448,935         174,999         
Potable Water Mitigation & In-Lieu Fees -                 221,460         3,266,661      228,798         
Wastewater Capital Improvements 823,304         2,785,203      829,686         216,812         

Total CIP 7,463,054$    7,601,861$    9,484,927$    3,584,648$    

Total Restricted Assets 8,426,405$    8,565,212$    10,448,881$  4,304,977$    

Total Reserves minus Receivables 41,494,837$  45,830,311$  43,936,397$  37,120,268$  
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    Board Memorandum 

 
April 14, 2026 
 
To: Board of Directors  
 
From: Norman Huff, General Manager 
 
Subject:  Valencia Well at Calleguas Creek Park 

Objective: Enter into an Agreement with the Pleasant Valley Recreation & Park District (PVRPD) for the 
Valencia Well at Calleguas Creek Park. 

Action Required: Authorize the General Manager to enter into an Agreement with the Pleasant Valley 
Recreation & Park District (PVRPD) for the Valencia Well at Calleguas Creek Park. 

Background: Mutually beneficial partnerships build relationships that bring additional water resources 
under the Camrosa umbrella and enhance Camrosa’s ability to become more self-reliant while helping 
our neighbors. When Camrosa partners with the PVRPD, that partnership helps provide the community 
we serve with a reliable, sustainable source of water while reducing park costs through sharing that 
resource for park irrigation. 

In 1981, Camrosa first partnered with PVRPD to develop the first Camrosa well (Woodcreek Well)    in 
the Pleasant Valley Groundwater Basin (PVB) in Woodcreek Park and then once again in 2015 to develop 
an additional well at that location (Lynnwood Well).  In order to continue to develop additional water 
resources for the community, Camrosa worked with PVRPD and performed several investigational 
studies to locate and evaluate potential sites that could be suitable for constructing additional wells. 
Camrosa focused on locations within the PVB because, since 2014, Camrosa has been accruing 
groundwater credits for future extraction through the Conejo Creek Project (CCP). Additional well siting 
studies narrowed the locations to two optimal locations, Heritage Park and Calleguas Creek Park, and an 
agreement was reached for two monitoring wells. In the fall of 2024, Camrosa completed the drilling 
and testing of the well in Heritage Park.  Initial results indicated that the site would not be favorable for 
a production well. Camrosa will continue to use the well for groundwater quality and basin sustainability 
monitoring. 

The agreement to develop the two monitoring wells contained a provision that “… at such a time that 
Camrosa desires to construct a new production well at one of the two sites, the parties intend to 
negotiate a separate agreement…” Camrosa and PCRPD have reached agreement on the terms for the 
agreement for the Valencia Well Project at Calleguas Creek Park. 

In early 2025, Camrosa engaged MNS Engineers, Inc. (MNS) to perform preliminary design for a 
Calleguas Creek Park production well. As part of this preliminary design, potential well sites within the 
park were explored with PVRPD and Camrosa staff. In September 2025, MNS delivered the Valencia Well 
and Treatment Facility – Final Preliminary Design Report. The report focused on providing alternative 
facility designs to address options for on-site treatment or conveying the well water to the existing 
treatment facilities located within the Lynnwood Well facilities. In order to minimize the square footage 
of the well facilities at the park, Camrosa recommended the conveyance option with the reduced site 
plan. 



Agenda Item #8 

At the November 5, 2026, PVRPD Board Meeting the PVRPD Board considered the proposal for the 
Valencia Well Project. The Option #3 site was preferred since it was an area that was going to be 
mitigated for drought-resistant landscaping. Discussion included: comparison of the 3 possible locations 
with minimal impact to the park; park usage; a modular building; inclusion of an enclosure for safety 
purposes; provision of free non-potable supply of water to the park; and preference of Option #3 with a 
different building configuration than what was originally proposed and a reduced servicing access area. 
The PVRPD Board 1) approved the selection of alternative location #3 at Calleguas Creek Park for the 
Valencia Well Project if Camrosa can work with location #3’s footprint to include servicing access off the 
street and 2) authorized staff to continue coordinating with Camrosa Water District to finalize the lease 
agreement, and to return to the Board at a future meeting with the proposed lease agreement for 
review and approval. 

Subsequent to this meeting, Camrosa developed two revised site layouts that were consistent with 
PVRPD’s requirements and provided renderings of the two options. Camrosa and PVRPD negotiated a 
proposed lease agreement establishing a 40-year initial term and outlining property use, construction 
coordination, irrigation water benefits, and long-term operational responsibilities.   

At the March 4, 2026, PVRPD Board Meeting the PVRPD Board considered the revised site layouts and 
the proposed agreement. There was consensus that the completely enclosed revised site layout would 
be preferable. All the PVRPD Board Members expressed support for the project, and none had any 
issues with the agreement, location, layout, or other aspects of the project. However, the PVRPD Board 
did not approve the agreement, but tabled it until their April 1, 2026, meeting. The concern was that, 
other than agenda postings, there had not been notification or outreach to property owners in the 
vicinity of the park regarding the project.   

Subsequent to the March 4th meeting, Camrosa and PVRPD coordinated on an outreach plan. On March 
10th an outreach letter was sent out to 115 property owners/residents in the immediate vicinity of 
Calleguas Creek Park. The letter outlined the many benefits to the community as well as Camrosa and 
PVRPD’s commitment to minimizing the project’s impact to park use. It provided Camrosa’s customer 
service number they could call for more information or use a provided link to the Camrosa website to 
get more information. Camrosa tracked all calls related to the project and there were no calls to the 
Camrosa customer service team with questions or requesting additional information. 

Discussion: At the April 1, 2026, PVRPD Board Meeting, Camrosa provided an outreach summary and 
the PVRPD Board approved the Agreement. With PVRPD’s selection of their preferred location and 
approval of the Lease Agreement, Camrosa will be able to move forward with the well development 
process.  

Attachment:  

 Lease Agreement Between Camrosa Water District and Pleasant Valley Recreation and Park 
District 
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RECORDING REQUESTED BY: 

 

Pleasant Valley Park & Recreation District 

1605 E. Burnley Street 

Camarillo, CA 93010 

Attention: District Secretary 

 

WHEN RECORDED MAIL TO: 

 

Camrosa Water District 

7385 Santa Rosa Road 

Camarillo, CA 93012 

Attention: District Secretary 

 

This instrument is for the benefit of the  

Pleasant Valley Park & Recreation District  

and is entitled to recordation without fee.  

(Govt. Code §§ 6103 and 27383) 

___________________________________________ 

 

LEASE AGREEMENT BETWEEN  

CAMROSA WATER DISTRICT AND  

PLEASANT VALLEY RECREATION AND PARK DISTRICT 

 

THIS LEASE AGREEMENT ("Agreement" or "Lease Agreement") is entered into this 14th 

day of April 2026, ("Effective Date"), by and between PLEASANT VALLEY RECREATION 

AND PARK DISTRICT ("PLEASANT VALLEY "), of Ventura County, California, a public 

agency established in accordance with Public Resources Code Sections 5780 et seq. and 

CAMROSA WATER DISTRICT (“CAMROSA”) of Ventura, California, a California county water 

district formed pursuant to California Water Code Section 30000, et seq. CAMROSA and 

PLEASANT VALLEY are at times collectively referred to as "Parties" or individually as "Party." 

RECITALS 

A. CAMROSA and PLEASANT VALLEY entered into lease agreements in January 

1981 and January 2015 authorizing CAMROSA to construct water wells (Pleasant Valley Well #1 - 

Woodcreek Well & Pleasant Valley Well #2 - Lynnwood Well, respectively), on PLEASANT 

VALLEY'S real property, Woodcreek Park, to supplement CAMROSA's water supplies. 

B. CAMROSA and PLEASANT VALLEY entered into a lease agreement in October 
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2015 authorizing CAMROSA to construct two monitoring water wells and identified two candidate 

sites on PLEASANT VALLEY'S real property, Heritage Park and Calleguas Creek Park. The 

monitoring wells would allow CAMROSA to determine the feasibility and potential water 

production for a proposed Pleasant Valley Well No. 3. In July 2024, CAMROSA completed a 

monitoring well, located in Heritage Park. Initial results from the Heritage Park monitoring well 

indicated that the site would not be favorable for a production well. CAMROSA will continue to 

use the well for groundwater quality and basin sustainability monitoring. CAMROSA will continue 

to pay PLEASANT VALLEY the annual sum of $100.00 in accordance with the terms of the 

October 2015 agreement.  

C.  In September 2025, CAMROSA completed a draft Preliminary Design Report 

(PDR) for a well in Calleguas Creek Park, as described in Exhibit A and collaborated with 

PLEASANT VALLEY on potential well site locations, as described in Exhibit B, for the future 

Pleasant Valley Well No. 3 - Valencia Well, on PLEASANT VALLEY'S real property, as described 

in Exhibit A (Calleguas Creek Park).  

D. It is the current intent of the parties, subject to the terms herein, that as consideration 

for CAMROSA'S lease of PLEASANT VALLEY'S real property, as described in Exhibit A 

(Calleguas Creek Park) for construction and use of the Pleasant Valley Well No. 3 - Valencia Well, 

upon completion, CAMROSA agrees to supply PLEASANT VALLEY with irrigation water from the 

new production well for irrigation of the PLEASANT VALLEY park property contiguous to and 

surrounding the Leased Property of Pleasant Valley Well No. 3 - Valencia Well, only, and for no 

other purpose. 

E. CAMROSA and PLEASANT VALLEY now desire to enter into this new agreement, 

to provide an alternative water supply to CAMROSA and an irrigation water source for the 

PLEASANT VALLEY parcel (Calleguas Creek Park) described in Exhibit A. 

AGREEMENT 

NOW THEREFORE, it is agreed as follows: 

1. Description of Leased Property. PLEASANT VALLEY, for and in consideration 

of the terms and conditions set forth herein, does hereby lease and demise to CAMROSA, and 

CAMROSA does hereby lease and accept from PLEASANT VALLEY, certain real property located 

in Calleguas Creek Park, in the City of Camarillo, State of California, consisting of approximately 

six-thousand two-hundred (6,200) square feet for well facilities and approximately one-thousand six-
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hundred (1,600) square feet for site access and underground utilities, conceptually described in 

Exhibit C, attached hereto and made a part hereof by this reference, for one well (Pleasant Valley 

Well No. 3 - Valencia Well) and facilities and for the operation, maintenance, monitoring, and repair 

of the well and appurtenant fixtures. The parties agree that an additional approximately six thousand 

(6,000) square feet of area surrounding the site, hereinafter called "the construction site," which may 

be used by CAMROSA on an as-needed basis only to provide CAMROSA a reasonably sized area 

for the drilling and construction of the well and facilities and subsequent maintenance and repairs. 

These respective areas shall be collectively referred to as the “Leased Property."  

2. Term. This Agreement shall commence on the “Effective Date” and shall continue 

in full force and effect for an initial term of forty (40) years ("Initial Term"). Six (6) months prior to 

the expiration of the Initial Term, assuming CAMROSA is not in default, the Parties will meet to 

negotiate a Renewal Term. However, should CAMROSA cease to operate the well as production 

well for twenty-four (24) months with no intention to operate the well as a monitoring well on the 

Leased Property CAMROSA will demolish the well, remove all structures from the Leased 

Property, and restore the Leased Property to the condition that existed at the time the Parties enter 

into this Agreement, unless PLEASANT VALLEY determines it would like to retain and reuse the 

above ground structures, and this Agreement will be deemed expired. Should CAMROSA cease to 

operate the well as a production well for twenty-four (24) months but still retain the well as a 

monitoring well on the Leased Property, this Agreement will automatically expire once the Parties 

have negotiated a monitoring well agreement, and CAMROSA has removed all structures 

associated with the production well from the Leased Property other than those structures that 

PLEASANT VALLEY has elected to retain, and restored the Leased Property to the condition that 

existed at the time the Parties entered into this Agreement. 

3. Purpose and Use of Leased Property. CAMROSA is leasing the real property 

herein for the express purpose of drilling, constructing, maintaining, repairing, and using the well. 

This Agreement is expressly limited to CAMROSA'S use of PLEASANT VALLEY'S property for 

the construction and use of the well, and for no other purpose.  CAMROSA shall follow all 

applicable laws and conduct all construction, maintenance, repair, and operational activities in a 

manner that minimizes noise and disruption to neighboring properties and surrounding park uses.  

Construction and repair activities generating significant noise shall be limited to normal working 

hours whenever possible. CAMROSA shall also implement reasonable noise mitigation measures 

during ongoing operation of the well to ensure compliance with applicable noise standards and to 
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prevent undue disturbance to adjacent properties. 

Upon drilling and constructing the well and well facilities, and during its operation and 

maintenance of the well at all times during the term of this Agreement, CAMROSA at its sole cost, 

shall immediately repair any damage caused by its activities (or activities of its contractors, agents, 

or consultants) and shall restore the surface of the ground within the sites and any impacted 

hardscaping, to the condition previously existing as closely as practicable prior to CAMROSA'S 

activities and use of the sites to the satisfaction of PLEASANT VALLEY’s General Manager or 

Parks Services Manager. In addition, CAMROSA agrees to work with PLEASANT VALLEY to 

develop an irrigation and landscape plan pursuant to which CAMROSA will provide irrigation for 

all of Calleguas Creek Park, including areas adjacent to and surrounding the well site, at no cost to 

PLEASANT VALLEY.  

4. Consideration.  

 (a) Water. Subject to the terms herein, as consideration for the lease of 

PLEASANT VALLEY'S real property, CAMROSA does hereby agree to supply PLEASANT 

VALLEY with water from the Pleasant Valley Well No. 3 - Valencia Well, as long as the well is 

operating in such quantity and in such amount as PLEASANT VALLEY in its sole discretion may 

deem reasonably necessary for its irrigation needs. It is expressly understood and agreed by the 

parties hereto that PLEASANT VALLEY shall use the water to be supplied by CAMROSA through 

this new production well for irrigation of PLEASANT VALLEY'S park property contiguous to and 

surrounding the Pleasant Valley Well No. 3 - Valencia Well only and for no other purpose. The 

"well site" will utilize an existing connection to the irrigation system serving the PLEASANT 

VALLEY park property. CAMROSA shall pay for the cost of such physical connection and 

maintenance up to and including the water meter. Once Pleasant Valley Well No. 3 - Valencia Well 

is in operation, CAMROSA will not charge a connection fee and shall provide water to 

PLEASANT VALLEY at no charge for all water necessary to irrigate Calleguas Creek Park. A 

separate, potable service line and meter will be provided for appropriate potable uses within the 

park at no cost to PLEASANT VALLEY. 

 (b) Rent. Should PLEASANT VALLEY’s irrigation use of water at Calleguas 

Creek Park be reduced by more than twenty percent (20%) from the baseline use of 2026 for a 

period of more than one (1) consecutive calendar year, CAMROSA shall then begin to pay 

PLEASANT VALLEY at the beginning of the second calendar year, CAMROSA will commence 

payment of annual Rent to Pleasant Valley  beginning on December 15 following the completion of 
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such consecutive year of reduction.. The initial annual rent is established at  five thousand dollars 

($5,000; “Rent”) as of December 15, 2026. Beginning on December 15, 2027, and on each December 15 

thereafter, the Rent shall increase automatically increase by three percent (3%) each year, compounded 

annually, regardless of whether the Rent payment obligation has been triggered.  Upon commencement 

of the Rent payment obligation, CAMROSA will pay the then-current adjusted Rent amount in effect as 

of the applicable December 15 payment date.   Rent payment will be made for any subsequent year 

where water usage is less than 80% of the 2026 baseline amount.   

 (c) Maintenance Obligations. CAMROSA will keep and maintain the Leased 

Property in good condition, reasonable wear and tear and damage from the elements excepted. 

CAMROSA will maintain and repair the Leased Property and access thereto and all areas of the Calleguas 

Creek Park where CAMROSA does not have exclusive control, in good condition and free from debris 

from the Leased Property. Moreover, after completion of construction of the well and after any 

maintenance work or use of the Leased Property by CAMROSA, CAMROSA shall return the adjacent 

property to the condition that existed prior to such work to the satisfaction of PLEASANT VALLEY’S 

General Manager. 

 (d) Utility Charges. CAMROSA will be responsible for timely paying all utilities 

charges for electricity, telephone service or any other utility used or consumed by CAMROSA on the 

Property and shall not allow a lien to attach to the Leased Property for any reason.  

 (e) Installation of New Utilities. Upon ten (10) days prior written notice to 

PLEASANT VALLEY, CAMROSA will have the right to install, at CAMROSA’s sole cost and expense, 

a 120-volt electrical power supply with a connection point for use by PLEASANT VALLEY’s irrigation 

control system.  The location and specifications for the power supply must be mutually agreed upon by 

the Parties and confirmed in writing prior to installation to ensure compatibility with existing or planned 

irrigation infrastructure. All such work shall be undertaken and performed in compliance with all 

applicable codes and standards. 

CAMROSA shall indemnify PLEASANT VALLEY from any liens on the Property as a result of the 

installation. If reasonably required for the installation of such utilities, PLEASANT VALLEY agrees to 

grant an easement over the Property to any service company providing utility or similar services, including 

electric power and telecommunications, from an open and improved public road to the Leased Property 

for the purpose of constructing, operating and maintaining such lines, wires, circuits, and conduits, 

associated equipment cabinets and such appurtenances thereto, as such service companies may from time 

to time reasonably require in order to provide such services to the Leased Property in a location acceptable 

to PLEASANT VALLEY in its sole discretion.  Upon CAMROSA’s or a service company’s written 
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request, PLEASANT VALLEY will execute a separate recordable easement evidencing this grant which 

shall be recorded in the Official Records, at no cost to the service company.  

5. Indemnification. To the full extent of law, CAMROSA shall indemnify and 

hold PLEASANT VALLEY harmless such that PLEASANT VALLEY shall be free from all 

liability or loss by reason of injury to any person or property (whether of or to CAMROSA, 

PLEASANT VALLEY, or a third party) in any way connected with or caused by CAMROSA’s use 

of the Leased Property, including but not limited to drilling, construction, use, maintenance, repair, 

replacement, or abandonment activities and the well improvements or personal property of 

CAMROSA located therein or thereon, and including any liability for personal injury or injury to 

the property of CAMROSA, its agents, officers, employees and contractors. To the fullest extent 

permitted by law, CAMROSA shall defend, indemnify and hold PLEASANT VALLEY and its 

directors, officers, employees and agents harmless from and against all claims, damages, lawsuits, 

losses or liabilities (including reasonable attorneys' fees and experts' fees and costs incurred in 

litigation) (collectively "claims") which arise out of, pertain to, or relate to CAMROSA's use of the 

Leased Property as set forth herein, except where caused by the gross negligence or willful 

misconduct of PLEASANT VALLEY. The indemnity obligations of CAMROSA shall include any 

claims from third parties arising out of the quality or quantity of water produced through the wells 

(for which PLEASANT VALLEY makes no representation, warranty or guaranty, express or 

implied) or arising out of any failure of compliance with any laws, ordinances or regulations 

applicable to CAMROSA's activities hereunder and shall survive the expiration or termination of 

this Agreement. 

Insurance. CAMROSA, will, at its sole cost and expense, procure and maintain during the term of 

this Agreement the insurance coverages outlined in Exhibit 3 (Insurance Requirements), which is 

incorporated herein by this reference.  The maintenance of such insurance will not limit 

CAMROSA’S indemnification obligations under this Section.  

6. Ownership of Improvements and Fixtures. It is expressly understood and agreed 

that any and all improvements, fixtures, machinery, and equipment of whatsoever nature, at any 

time constructed, placed, or maintained upon any part of the Leased Property, with the exception of 

irrigation and landscaping, shall be and remain the property of whichever party was responsible for 

the initial purchase, installation, or construction, or their assigns or sub lessees, as their interest may 

appear, unless PLEASANT VALLEY determines it would like to retain the above ground facilities, 

in which case such structures shall remain the property of PLEASANT VALLEY. 
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7. Default and Remedies. No failure to perform any provision or covenant of this 

Lease Agreement shall entitle PLEASANT VALLEY to terminate this Lease Agreement unless: 

(a) Such failure shall have continued for thirty (30) days after PLEASANT 

VALLEY provides CAMROSA with written notice requiring the performance of such provision or 

covenant; or 

(b) If such default is of the nature that it cannot be remedied within said thirty-

day period, only if CAMROSA fails to cure such default within such additional time as is 

reasonably necessary to cure the default, provided that CAMROSA shall commence to cure the 

default within said thirty-day period and shall thereafter diligently continue the curing of the 

default. 

8. Representations or Warranties. The Parties acknowledge that this Agreement is 

expressly limited to the construction and operation of one well. PLEASANT VALLEY makes no 

representation, warranty, or guaranty concerning the quality or quantity of water which may be 

produced through the well on the Leased Property. CAMROSA acknowledges and agrees to solely 

assume all risk, including all costs, associated with its construction, operation, repair, maintenance, 

replacement, and abandonment of the well and the appurtenant fixtures on the Leased Property and 

the quality and quantity of water produced from the well and that it shall obtain all required 

approvals and permits to construct and operate the well and that said operations will occur in 

compliance with all applicable laws and with adequate consideration, as determined by the 

PLEASANT VALLEY General Manager, of the location adjacent to residential uses. 

9. Termination of Lease. This Lease Agreement shall terminate upon the sooner 

happening of any of the following: 

(a) Expiration of the term without the Parties agreeing to an extension in a 

writing signed by authorized representatives of each Party; or 

(b) CAMROSA determines to permanently abandon the well in the manner 

prescribed by Ventura County Ordinance and any other applicable law; or 

(c) Upon CAMROSA's failure to cure any default in any of the provisions or 

covenants herein contained, as set forth in Section 7. 

 The obligations in the Lease Agreement shall remain until CAMROSA has restored 

the Leased Property to PLEASANT VALLEY in the condition it was in at the commencement of 
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this Lease Agreement and CAMROSA has complied with and satisfied all well abandonment 

requirements established by applicable laws, ordinances or regulations. Notwithstanding the 

forgoing, PLEASANT VALLEY shall retain the option to keep and use any above ground facilities 

that are no longer used by CAMROSA. CAMROSA’s obligation for Rent and to Indemnify 

PLEASANT VALLEY shall continue through completion of said restoration work. 

10. Notices. Any and all notices or other communications required or permitted by this 

Lease Agreement or by law to be served on or given to PLEASANT VALLEY or CAMROSA by 

the other party hereto shall be in writing and shall be deemed duly served and given when 

personally delivered to PLEASANT VALLEY or CAMROSA, to whom it is directed, or, in lieu of 

such personal service, when deposited in the United States mail, first class postage prepaid, 

addressed to PLEASANT VALLEY at 1605 East Burnley Street, Camarillo, CA, 93010; or to 

CAMROSA at 7385 Santa Rosa Road, Camarillo, CA 93012. Either party may change its address 

for the purposes of this section by giving written notice of such change to the other party in the 

manner provided for in this section. 

11. Compliance with Laws. CAMROSA shall comply with all applicable laws, 

ordinances and regulations in its performance of this Agreement, including but not limited to those 

pertaining to its obligations as a public water system, and receipt of any entitlements or permits 

from public agencies with jurisdiction over the drilling, construction, operation, and maintenance of 

the well. 

12. CEQA/Environmental Laws. CAMROSA shall be the lead agency for CEQA 

compliance with respect to the approval of and implementation of this Lease Agreement and all 

construction and operation and monitoring pursuant to this Lease Agreement and shall prepare all 

environmental review documents and bear all costs and obligations associated with its actions as the 

lead agency.  The obligations of the parties hereto are expressly conditioned upon compliance with 

CEQA and any other environmental laws regarding the actions contemplated by this Agreement, 

and the receipt of all necessary governmental approvals for such actions. CEQA compliance by 

both parties must be complete, with the parties willing to accept all limitations, conditions, 

mitigations and monitoring requirements which may be necessary, before this Agreement is 

effective. Notwithstanding any other provision of this Agreement, no action shall be taken to effect 

the actions contemplated by this Agreement, and no other action shall be taken that commits the 

material resources of any party, until all required environmental review is completed and the parties 

have independently made all findings required by CEQA and any other applicable environmental 
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laws. 

13. Rules of Interpretation. The terms of this Agreement have been negotiated by the 

parties and the language used in this Agreement shall be deemed to be the language chosen by the 

parties to express their mutual intent. This Agreement shall be construed without regard to any 

presumption or rule requiring construction against the party causing such instrument to be drafted, 

or in favor of the party receiving a particular benefit under this Agreement. No rule of strict 

construction shall be applied against either party to this Agreement. 

14. Recitals And Exhibits. The foregoing recitals and exhibits are incorporated herein 

by reference as though fully set forth. 

15. Miscellaneous. 

(a) Assignment. The Parties agree that this Agreement may not be assigned 

without the prior written consent of the Parties’ Boards.  

(b) Waiver; Remedies Cumulative. Failure by a Party to insist upon the strict 

performance of any of the provisions of this Agreement by another Party, irrespective of the length 

of time for which such failure continues, shall not constitute a waiver of such Party's rights to 

demand strict compliance by such other Party in the future. No waiver by a Party of a default or 

breach by another Party or Parties shall be effective or binding upon such Party unless made in 

writing by such Party, and no such waiver shall be implied from any omission by a Party to take any 

action with respect to such default or breach. No express written waiver of a specified default or 

breach shall affect any other default or breach, or cover any other period of time, other than any 

default or breach and/or period of time specified. All of the remedies permitted or available to a 

Party under this Agreement, or at law or in equity, shall be cumulative and alternative, and 

invocation of any such right or remedy shall not constitute a waiver or election of remedies with 

respect to any other permitted or available right or remedy. 

(c) Construction. The provisions of this Agreement shall be construed as a 

whole according to its common meaning and purpose of providing a public benefit and not strictly 

for or against any Party. It shall be construed consistent with the provisions hereof, in order to 

achieve the objectives and purposes of the Parties. Wherever required by the context, the singular 

shall include the plural and vice versa, and the masculine gender shall include the feminine or 

neutral genders or vice versa. 

(d) Mitigation of Damages. In all situations arising out of this Agreement, the 

Parties shall attempt to avoid and minimize the damages resulting from the conduct of the other 
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Party. 

(e) Governing Law. This Agreement, and the rights and obligations of the 

Parties, shall be governed and interpreted in accordance with the laws of the State of California. 

(f) Captions. The captions or headings in the Agreement are for convenience 

only and in no other way define, limit or describe the scope or intent of any provision or section of 

the Agreement. 

(g) Authorization. Each Party represents and warrants to the other that the 

execution, delivery, election to participate in, and performance of this Agreement (i) are within its 

powers, (ii) has been duly authorized by all necessary actions on its behalf and all necessary 

consents or approvals have been obtained and are in full force and effect; and (iii) binds said Party 

and its respective administrators, officers, directors, agents, employees, successors, assigns, 

principals, join venturers, insurance carriers, and any others who may claim through it under this 

Agreement. 

(h) Entire Agreement. This instrument contains the entire agreement between 

PLEASANT VALLEY and CAMROSA respecting the Leased Property, and any agreement or 

representation respecting the Leased Property, or the duties of either party in relation thereto, not 

expressly set forth in this instrument is null and void. No alteration or variation of this Agreement 

shall be valid unless made in writing and signed by the parties 

(i) Severability. If any term, covenant, condition, or provision of this 

Agreement is found by a court of competent jurisdiction to be invalid, void, or unenforceable, the 

remainder of the provisions herein shall remain in full force and effect, and shall not be affected, 

impaired, or invalidated thereby. 

(j) Relationship of the Parties. The relationship of the Parties to this 

Agreement shall be that of independent entities and in no event shall any Party be considered an 

officer, agent, servant, or employee of any other Party. Without limiting the foregoing, each Party 

agrees to be solely responsible for any workers' compensation, withholding taxes, unemployment 

insurance, and any other employer obligations associated with the described work or obligations 

assigned to them under this Agreement. 

(k) Counterparts. This Agreement may be executed in multiple counterparts, a 

complete set of which shall be deemed to be an original and all of which together shall comprise but 

a single document. 
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IN WITNESS WHEREOF, the Parties have entered into this Agreement. 

 

 

CAMROSA: CAMROSA WATER DISTRICT 

 

By   Date:   

 Norman Huff, General Manager  

 

 

ATTEST: 

 

By: ________________________________________       Date:____________________ 

 Secretary of Board 
 
 
 
PLEASANT VALLEY: PLEASANT VALLEY RECREATION AND PARK DISTRICT 
 

By   Date:   

 Mary Otten, General Manager  

 

 

ATTEST: 

 

By: ________________________________________       Date:____________________ 

 Secretary of Board  
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EXHIBIT A - CALLEGUAS CREEK PARK 
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EXHIBIT B - CALLEGUAS CREEK PARK, PREFERRED LOCATION  

CONCEPTUAL LAYOUT & RENDERING 
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Agenda Item #9 

 

 

 

    Board Memorandum 

April 14, 2026 

To:             General Manager 

From:        Terry Curson, District Engineer 

Subject:    Reservoir 4C Alternative Analysis – Technical Memorandum 

Objective: Award a contract for engineering services to evaluate alternative project sites for the design 
of Reservoir 4C.  

Action Required: It is recommended that the Board of Directors authorize the General Manager to 
award a contract to Cannon Corporation, in the amount of $95,036.00, to provide professional 
engineering services to prepare a Technical Memorandum (TM) that will evaluate alternatives tank sites 
in preparation for the design of a new  4C welded steel tank.  

Discussion: In February 2026, District staff presented to the Board a request to award a contract to 
Cannon Corporation for additional geotechnical evaluation and design for a new Reservoir 4C tank. As a 
result of the geotechnical challenges associated with the existing 4C tank site, the Board rejected the 
request and provided staff with further directions to evaluate alternative site locations.   

District staff and Cannon collaborated and developed a preliminary list of alternative sites that could be 
suitable site locations for construction of a new tank. The proposed TM will look at these sites as well as 
some options on the existing tank site, that can provide service to both Zone’s 4 and 4A. These 
alternatives will be evaluated against certain criteria that include, but are not limited to, slope stability 
compliance, required environmental documentation, general feasibility, property acquisition 
requirements, hydraulic suitability, constructability, operational reliability, neighborhood impacts, 
overall risk, and engineering and construction costs. The evaluation will not include any geotechnical 
work related to soil borings or testing.  Each criterion will be ranked from least favorable to the most 
favorable option. This information will be used to identify the most practical and cost-effective options 
allowing the District to move forward with this project.  

Cannon submitted a proposal that included eleven tasks in the amount of $102,596.00. These tasks 
incorporate optional tasks 10 and 11 that include evaluation of additional alternative sites and a 
geological feasibility level re-evaluation that includes site reconnaissance, mapping, review of 
subsurface data including the previous boring logs, conduct static and pseudo-static slope stability and 
seismic slope displacement calculations based on the most current guidelines. In addition, a TM from 
the geotechnical subconsultant summarizing the observations and results will be prepared.  District staff 
would like to include both of these optional tasks in the contract award and will only use them, if 
necessary.  Staff have reviewed the proposed project scope and were able to negotiate a reduced fee in 
the amount of $95,036.00. All work is based on Time and Material, not to exceed, and funds will only be 
used if necessary.   

The engineering phase of this project is an approved FY 2025-26 Capital Improvement Project and was 
included in the 2024 Rate Study. The FY 2025-26 appropriation is $250,000.00, with a remaining budget 
of $250,000.00 to fund this work. 
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March 24, 2026 

 

 

Terry Curson, PE  

District Engineer  

Camrosa Water District  

7385 Santa Rosa Road  

Camarillo, CA 93012 

 

 

PROJECT: PROPOSAL TO PREPARE A TECHNICAL MEMORANDUM FOR 4C TANK                        

ALTERNATIVES (REVISED) 

 

Dear Mr. Curson: 

 

Camrosa Water District has requested that Cannon prepare a focused Technical Memorandum 

(TM) to evaluate alternatives for the existing 4C Tank and provide findings and recommendations 

to support future planning decisions. 

 

The TM will document existing conditions and evaluate feasible alternatives, including retrofitting 

the existing tank, constructing a new tank, evaluating adjacent or alternative sites, potential 

hydropneumatic pumping solutions, and the option of taking no action. The evaluation will be 

informed by mapping, site reconnaissance, hydraulic considerations, and a geotechnical 

investigation, and will conclude with Cannon’s recommended path forward. 

 

If this proposal meets with your approval, please contact me using the information provided 

below. Cannon is prepared to begin work upon receipt of a Notice to Proceed. Fees are valid for 

60 days from the date of this proposal 
 

The fees quoted in this proposal are valid for 60 days from this date. If this work is subject to 

California Prevailing Wages; please provide us with the DIR Project ID.   
 

Sincerely, 

 

 

 

 

 

J. Eric Porkert, PE 

General Manager/Senior Principal Engineer 

C 57562 
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PROJECT UNDERSTANDING AND APPROACH 

The existing 4C Tank site presents a combination of geotechnical, hydraulic, and site-specific 

constraints that warrant a structured alternatives evaluation prior to advancing design. The 

District has requested a planning-level Technical Memorandum to evaluate feasible options, 

identify key risks and constraints, probable opinions of engineering and construction costs (Level 

5) and support informed decision-making regarding future capital improvements. 

 

Cannon understands that the Technical Memorandum is intended to provide comparative 

screening of alternatives rather than final design conclusions, and that findings will be used to 

determine whether additional studies, design efforts, or environmental documentation should 

proceed. 

 

METHODOLOGY FOR ALTERNATIVES EVALUATION 

Cannon will evaluate the six identified alternatives for the existing 4C Tank site using a structured, 

comparative methodology intended to support planning-level decision-making. Each alternative 

will be assessed against a consistent set of technical, regulatory, operational, and site-specific 

criteria to allow for transparent comparison and identification of relative advantages, constraints, 

and risks. 

 

Each evaluation criterion will be assessed using a numerical ranking system ranging from 1 

through 5, reflecting the relative feasibility and suitability of each alternative based on available 

information and professional engineering judgment. Rankings are intended to differentiate 

alternatives at a planning level and do not represent final design conclusions or cost certainty. 

 

Ranking Definitions: 

5 – Most Favorable - The alternative clearly satisfies the evaluation criterion based on 

available information, with minimal constraints and low uncertainty. Only limited 

additional analysis, coordination, or mitigation would be anticipated to confirm feasibility. 
4 – Favorable - The alternative appears feasible with identifiable but manageable 

constraints. Additional investigation, coordination, or mitigation would be required but is 

not expected to materially affect feasibility. 

3 – Moderately Favorable / Conditionally Feasible - The alternative may be feasible, 

but feasibility is dependent on resolving notable technical, regulatory, property, or 

operational constraints. Substantial additional investigation, analysis, or approvals would 

be required to confirm suitability. 
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2 – Less Favorable - The alternative presents significant challenges or elevated risk 

relative to the evaluation criterion. Feasibility is uncertain and would require extensive 

investigation, mitigation, approvals, or third-party actions to advance. 

1 – Least Favorable - The alternative does not reasonably satisfy the evaluation criterion 

based on current information, or presents constraints that would likely preclude 

implementation or make the alternative impractical at a planning level. 

Alternatives will be evaluated against criteria including, but not limited to: slope stability 

compliance; level of investigation required; anticipated CEQA documentation requirements; 

high-level opinion of probable preliminary design-level engineering and construction costs (Level 

5 for both); property acquisition or rezoning requirements; and feasibility of required tank pad 

elevations. Additional considerations such as hydraulic performance, constructability, permitting 

complexity, operational reliability, impacts to adjacent properties, and overall risk will also be 

considered, as appropriate. 

The Technical Memorandum will include an exhibit consisting of a plan-view figure illustrating the 

proposed tank location(s) considered under the evaluated alternatives, an alternatives 

comparison matrix with numerical rankings, supporting narrative, and a Level 5 opinion of 

probable cost to prepare a preliminary engineering, design and an opinion of probable 

construction cost for the higher-ranked alternatives. 

ALTERNATIVES TO BE EVALUATED 

1. Updated Desktop Slope Stability Evaluation 

Conduct an updated desktop slope stability evaluation using current codes, criteria, and 

calculation methodologies. If results indicate potential feasibility, consider whether 

additional field investigations would be required to confirm applicable factors of safety. 

2. New Tank at Existing 4C Tank Site 

Evaluate the feasibility of designing and constructing a new tank at the existing 4C Tank 

site, subject to the results of an updated geotechnical investigation. 

3. Retrofit Existing 4C Tank with Slope Stability Remediation 

Evaluate retrofitting the existing 4C Tank, including potential slope stability remediation 

measures, operational restrictions, or risk-management approaches, subject to the 

results of a geotechnical investigation. This evaluation will consider whether continued 

operation of the existing tank could be supported through mitigation, monitoring, or 

operational limitations, recognizing that unfavorable slope stability conditions may 

preclude grandfathering or continued use. 



 

260224 

4 

 

11900 West Olympic Blvd., Suite 530, Los Angeles, CA 90064 

T 310.664.1166  F 310.664.8877 

CannonCorp.us 

4. Existing 4C Tank and Implement Hydropneumatic System 

Evaluate abandonment of the existing 4C Tank and construction of a hydropneumatic 

pumping system utilizing lower pressure zones. 

5. New Tank at Adjacent Property 

Evaluate the feasibility of constructing a new tank at an adjacent property, including 

consideration of property acquisition and associated site constraints. This alternative will 

consider the following two potential siting options: 

• 5a. Tank Located at Existing Residential Structure Location 

Evaluate construction of a new tank at the location of the existing residence, 

assuming removal of the structure. Evaluation will include site constraints, access, 

property acquisition considerations, and geotechnical feasibility. 

• 5b. Tank Located on Land Adjacent to the Residence 

Evaluate construction of a new tank on land adjacent to the existing residence. This 

evaluation will consider site configuration, access, and geotechnical feasibility, 

including potential slope stability constraints associated with the adjacent hillside. 

6. Lower 4C Tank High Water Level 

Cannon will evaluate the feasibility of alternative tank siting locations in the vicinity of 

the existing 4C Tank site. This evaluation will include consideration of a potential site 

across Presilla Road and directly east and adjacent to the existing tank site. The 

evaluation will assess relative site constraints, access, elevation, geotechnical 

considerations, and operational implications. 

As part of this task, Cannon will consider how lower tank pad elevations at alternative 

sites may affect system operations, including the potential need to connect a greater 

number of customers to a hydro-pneumatic system. Findings will be documented at a 

planning level and incorporated into the alternative evaluation and ranking. 

SCOPE OF WORK 

Task 1 Project Initiation and Kick-Off Meeting 

Cannon will conduct a project kick-off meeting with District staff to confirm project objectives, 

review available background information, and establish roles, responsibilities, communication 

protocols, and project milestones. The meeting will also confirm the alternatives to be evaluated, 

assumptions to be applied, and the overall Technical Memorandum approach. 

 

Task 2 – Project Management 

Cannon will provide ongoing project management throughout the duration of the work. This will 

include coordination with District staff, internal team coordination, schedule management, 
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progress tracking, and quality control to support timely completion of the Technical 

Memorandum and associated deliverables 

 

Task 3 – Alternatives Evaluation Methodology 

Cannon will apply the approved alternatives evaluation methodology to assess the identified 

alternatives for the existing 4C Tank site. Each of the 6 alternatives will be evaluated using a 

consistent set of technical, regulatory, operational, and site-specific criteria and a numerical 

ranking system to support planning-level comparison and screening. The methodology will be 

documented in the Technical Memorandum 

Task 4 – Prepare Preliminary Technical Memorandum 

Cannon will prepare a Preliminary Technical Memorandum documenting existing conditions, 

evaluation criteria, and the assessment of the identified alternatives. The Preliminary TM will 

include: 

• A plan-view exhibit illustrating the proposed tank location(s) considered under the 

evaluated alternatives 

• An alternatives evaluation matrix with numerical rankings 

• Supporting narrative describing the basis for rankings, key assumptions, constraints, and 

identified uncertainties 

• A Level 5 opinion of probable cost to prepare a preliminary design for the higher-ranked 

alternatives (excluding construction costs) 

Task 5 – Preliminary Technical Memorandum Review Meeting 

Cannon will attend a meeting with District staff to review the Preliminary Technical 

Memorandum, discuss evaluation results, address questions, and receive District comments and 

direction to inform preparation of the 100 percent Technical Memorandum. 

Task 6 – Prepare 100 Percent Technical Memorandum 

Cannon will revise the Technical Memorandum to address District comments received during the 

Preliminary TM review and prepare the 100 percent Technical Memorandum for District review. 

Revisions will focus on clarifying evaluation results, rankings, and findings, as appropriate. 

Task 7 – 100 Percent Technical Memorandum Review Meeting 

Cannon will attend a meeting with District staff to review the 100 percent Technical 

Memorandum, discuss any remaining comments, and confirm direction for preparation of the 

Final Technical Memorandum. 
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Task 8 – Prepare Final Technical Memorandum 

Cannon will incorporate District comments from the 100 percent review and prepare the Final 

Technical Memorandum. The Final TM will include final exhibits, the alternatives evaluation 

matrix, narrative findings, and Cannon’s recommended path forward for the District’s 

consideration. 

TASK 9 – Board Meeting Attendance and Presentation  

Cannon’s Project Engineer will attend one Board Meeting to provide an overview of the Technical 

Memorandum, summarize the alternatives evaluated, discuss the evaluation methodology and 

key findings, and respond to Board questions. This task will include preparation of presentation 

materials derived from the Technical Memorandum and participation in a discussion to support 

the District consideration of next steps. 

Task 10 – Additional Alternatives (Optional Service) 

A contingency allowance is included to evaluate additional alternatives not currently identified 

that may be requested by the District during the course of the Technical Memorandum 

development. Use of contingency services will be subject to District authorization. 

 

TASK 11 – Desktop Study-Feasible Level of Geologic and Geotechnical Site Assessment 

(Optional Service) 

Cannon will coordinate and incorporate a feasibility-level desktop slope stability analysis of the 

existing 4C Tank site to support the alternatives evaluation. This task will be based on review of 

available geotechnical and geologic information, including previous geotechnical reports, 

published geologic data, and site reconnaissance information, and will not include new field 

investigations. 

The desktop analysis will evaluate static and pseudo-static slope stability conditions using current 

code criteria and applicable engineering practices. Screening-level calculations will be performed 

to assess relative slope stability and identify potential geotechnical constraints affecting continued 

use, retrofitting, or redevelopment of the existing site. 

Findings from the desktop analysis will be summarized and incorporated into the Technical 

Memorandum to inform the alternatives evaluation, rankings, and identification of data gaps. The 

analysis will also identify whether additional geotechnical field investigations may be required to 

further assess feasibility for higher-ranked alternatives. 
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SCHEDULE 

We are committed to meeting project schedules and deliverables deadlines. The design 

memorandum is estimated to be completed three months after the notice to proceed has 

been issued and the first draft is expected one month after the NTP is issued. 

FEES  

A detailed breakdown of our proposed fee estimate, including person-hours, rates, and costs, 

is included as a separate file for your review. Reimbursables are not included; see 

“reimbursable expenses” below for rates. Items not specifically identified in the scope of 

services are excluded from our work and will be submitted separately to the District for 

review and approval. The Project will be performed on a time-and-materials basis, with 

costs not to exceed an agreed-upon maximum amount. The total estimated cost is 

$68,468.00 and an additional $7,024 and $19,544.00 for evaluating additional alternatives 

and the Optional Desktop Geologic and Geotechnical Feasibility Study. 

 

EXCLUSIONS 

The following services are not included in this proposal and, if requested, will be considered 

additional services subject to separate authorization. 

• Geotechnical field investigations and laboratory testing, including borings, test pits, 

seismic testing, and preparation of new geotechnical reports other than the desktop 

analysis. 

• Topographic, boundary, or utility surveys 

• Potholing or subsurface utility investigations 

• Hydraulic modeling or system analysis, beyond planning-level qualitative considerations 

used to support the alternatives evaluation 
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ACCEPTANCE OF PROPOSAL 

Proposal Date: 3/24/2026  

Client: Terry Curson, PE 

 District Engineer 

 Camrosa Water District 

 7385 Santa Rosa Road 

Camarillo, CA 93012 

Project: 4C Tank Alternatives 

Scope of Work: Technical Memorandum  

  

Time and Materials Not to Exceed: $95,036.00 

 

Appendix A details the terms for work.  

• If this work is subject to California Prevailing Wages; please provide us with the DIR 

Project ID.   

• If the client requests, or the client’s schedule requires work to be done on an overtime 

basis, a multiplier of 1.5 will be applied to the above rates for weekdays for daily hours in 

excess of 8 as well as weekends and a multiplier of 2.0 for daily hours in excess of 12 and 

holidays.  

 

Please indicate your acceptance of this proposal by signing below. 

 

In witness whereof, the parties hereto have caused this agreement consisting of proposal 

letter, Appendix A and any other necessary and applicable documents to be executed of the 

date and year first above written. In Appendix A, Cannon Corporation hereinafter referred to 

as Cannon. The Client, as noted below, hereinafter referred to as Client. 

 

Client: Camrosa Water District   Cannon 

X    

 

Terry Curson, PE 

District Engineer 

 Larry P. Kraemer, PE 

Director, Public Infrastructure  

C 44813 

Date:    

 



FEE PROPOSAL TO

 PREPARE A TECHNICAL MEMORANDUM 

FOR

4C TANK ALTERNATIVES

Yeh & Assoc.

Geotechnical

Task Subtask Description Hrs Cost Hrs Cost Hrs Cost Hrs Cost Hrs Cost 10% Markup Hrs Cost

1 2 $576 2 $508 2 $440 2 $276 8 $1,800

2 4 $1,152 4 $552 8 $1,704

3 16 $4,608 10 $2,540 40 $8,800 4 $680 16 $2,208 86 $18,836

4 12 $3,456 10 $2,540 20 $4,400 24 $4,080 10 $1,380 76 $15,856

5 4 $1,152 4 $1,016 4 $880 12 $3,048

6 8 $2,304 10 $2,540 20 $4,400 16 $2,720 6 $828 60 $12,792

7 4 $1,152 4 $1,016 4 $880 12 $3,048

8 2 $576 12 $3,048 8 $1,760 8 $1,360 4 $552 34 $7,296

9 6 $1,728 6 $1,524 1 $220 2 $340 2 $276 17 $4,088

58 $16,704 58 $14,732 99 $21,780 54 $9,180 44 $6,072 313 $68,468

10 6 $1,728 6 $1,524 10 $2,200 6 $1,020 4 $552 32 $7,024

11 2 $576 2 $508 4 $552 $17,908 8 $19,544

$95,036

Desktop Study-Feasible Level of Geologic and Geotechnical 

Site Assessment (Optional Service) - One Site

Board Meeting Attendance and Presentation 

Project Initiation and Kick Off Meeting

Prepare 100% Technical Memorandum

Project Management

Additional Alternatives (Optional Service)

$170 $138

Sandy

$220

Assoc. Engineer Engineer AssistantDesigner

ZhengTina K. Jesus

$254

Outside Services

Total

Cannon

Senior Principal Project Civil Project AdministrativeCivil Project

Engineer

Alternatives Evaluation Methodology
Prepare Preliminary Technical Memorandum

Prepare and Submit Final Technical Memorandum

Eric P.

Attend 100% Technical Memorandum Review Meeting

Hourly Rate $288

 

Attend Preliminary Technical Memorandum Review Meeting



  Read File 

 Read File 
The following material is provided to members of the Board for information only and is not formally a 
part of the published agenda. 

 
A. Vendor Purchase History Report 
B. 2026 Board Calendar 

 

 































































2026 Camrosa Board Calendar 

  Read File 
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