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Regular Meeting Nt

Tuesday, April 28, 2026
Camrosa Board Room
7385 Santa Rosa Rd., Camarillo, CA 93012
10:00 A.M.

Call to Order

NOTE: As authorized by California Government Code section 54953(b), a board member will be participating
in this meeting via teleconferencing. The teleconference location is accessible to the public. The address of

the teleconference location is: 1412 9t Street - Argyle, TX 76226

Public Comments

At this time, the public may address the Board on any item not appearing on the agenda which is subject to
the jurisdiction of the Board. Public comment on an item appearing on the agenda may be made prior to the
Boards consideration of that item. Persons wishing to address the Board should fill out a white comment
card and submit it to the Board President prior to the meeting. All comments are subject to a 5-minute time
limit.

Consent Agenda

Matters appearing on the Consent Agenda are expected to be non-controversial and will be acted upon by
the Board at one time, without discussion, unless a member of Board or the Staff requests an opportunity to

address any given item. Items removed from the Consent Agenda will be discussed at the beginning of the
Primary Items. Approval by the Board of Consent Items means that the recommendation of the Staff is
approved along with the terms and conditions described in the Board Memorandum.

1.

2.

Approve Minutes of the Regular Meeting of April 14, 2026

**Approve Vendor Payments

Objective: Approve the payments as presented by Staff.

Action Required: Approve accounts payable in the amount of $826,429.23.

Customer and Administrative Services Quarterly Report

Objective: Provide a quarterly update to the Board regarding Customer Service and other
Administrative Services.

Action Required: No action is necessary; for information only.
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4. Water Quality Q3 FY 2025-26 Report

Objective: Provide a quarterly report to the Board regarding the current status of the District’s
compliance efforts and water quality.

Action Required: No action is necessary; for information only.
Primary Agenda

5. **Proposal for Contract Management for the Floating Solar Project

Objective: Discuss 3™ Party Contract Management of the floating solar project at the District’s
non-potable ponds.

Action Required: No action is necessary; for information and discussion only.

6. **Local Production Update

Objective: Receive a briefing on local water production through the third quarter of Fiscal Year
2025-26.

Action Required: No action necessary; for information only.

7. **Fiscal Year (FY) 2026-27 Budget Development, Policy Review

Objective: Receive a report from the Budget Ad hoc Committee and staff regarding current
progress on the Fiscal Year (FY) 2026-27 Budget development policy review.

Action Required: No action is required; for information and discussion only.

8. **Fiscal Year 2026-2027 Budget Development

Objective: Receive a report from staff regarding the current progress on the Fiscal Year (FY)
2026-2027 Budget development.

Action Required: No action is required; for information and discussion only.

9. **Leak Detection Survey

Objective: Conduct a Leak Detection Survey on our potable and non-potable steel mainlines as
well as our distribution system within Leisure Village.

Action Required: It is recommended that the Board of Directors authorize the General Manager
to enter into an agreement with ME Simpson Co., Inc. to provide leak detection services and
issue a purchase order in an amount not to exceed $59,825.00.

10. **Qutreach Communication Plan Update, March 2026

Objective: Provide the Board with a report/update from the Outreach Ad hoc Committee on the
Outreach Communications Plan progress.

Action Required: No action is necessary; for information and discussion only.

Comments by General Manager; Comments by Directors
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Closed Session

Discussions of Closed Session Agenda items are closed to the public. The President will announce when the

Board is going into closed session.

11. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION (Gov. Code, §54956.9(d)(1))
NAME OF CASE: OPV Coalition et al v. Camrosa Water District, Santa Barbara County Superior
Court Case No. VENCI00555357.

Open Session

12. Announcement of Reportable Action Taken During the Closed Session

Adjournment

Upon request, this agenda will be made available in appropriate alternative formats to persons with
disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990. Any person with a

disability who requires a modification or accommodation to participate in a meeting should direct such
request to Donnie Alexander at (805) 482-8514 at least 48 hours before the meeting, if possible.
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BUILDING WATER SELF-RELTANCE

Board Minutes

Regular Meeting

Tuesday, April 14, 2026
Camrosa Board Room
10:00 A.M.

Call to Order The meeting was convened at 10:00 A.M.

Present: Eugene F. West, President
Timothy H. Hoag, Director
Andrew F. Nelson, Director
Terry L. Foreman, Director

Absent: Jeff C. Brown, Vice President

Staff:  Norman Huff, General Manager
Brad Milner, Assistant General Manager
Jozi Zabarsky, Customer Service Manager
Kevin Wahl, Director of Operations
Chris Patascil, Superintendent
Johnny Munsill, Assistant IT Manager
Kim Nakamura, Finance Manager
Terry Curson, District Engineer
Keith Lemieux, Legal Counsel

Public Comments

None

Consent Agenda

1. Approved Minutes of the Regular Meeting of March 24, 2026

2. Approved Vendor Payments

Motion to approve the Consent Agenda: Hoag Second: Foreman

Motion carried unanimously to those present.

Primary Agenda

3. Purchase Order Ratification / Leak Repair

Board of Directors
Andrew F. Nelson
Division 1
Jeffrey C. Brown
Division 2
Timothy H. Hoag
Division 3
Eugene F. West
Division 4
Terry L. Foreman
Division 5
General Manager
Norman Huff

The Board ratified the payment to Sam Hill & Sons, Inc. in the amount of $28,012.64, for an

emergency leak repair.

Motion to approve: Nelson Second: Hoag
Motion carried unanimously by those present.
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Ordinance 40, Rules and Regulations Governing the Provision of Water and Wastewater
Service

The Board took the following actions:

1) Convened a public hearing at 10:03 A.M. to receive comment on the draft Ordinance 40-
26; and

2) Received no public comments; and

3) Closed the public hearing at 10:03 A.M.; and

4) Adopted Ordinance 40-26.

Motion: Foreman Second: Hoag
Rollcall: Nelson-Yes; Hoag-Yes; Foreman-Yes; West-Yes
Absent: Brown

Rescind Ordinance 33

The Board took the following actions:

1) Convened a public hearing at 10:04 A.M. to receive comment on Ordinance 33; and
2) Received no public comments; and

3) Closed the public hearing at 10:04 A.M.; and

4) Rescinded Ordinance 33.

Motion: Foreman Second: Nelson
Rollcall: Nelson-Yes; Hoag-Yes; Foreman-Yes; West-Yes
Absent: Brown

Adopt the Banking & Cash Management Policy

The Board adopted Resolution 26-05 Adopting the Banking & Cash Management Policy.

Motion: Nelson Second: Hoag
Rollcall: Nelson-Yes; Hoag-Yes; Foreman-Yes; West-Yes
Absent: Brown

Fiscal Year 2025-2026 End-of-Year Projections

The Board received a report from staff on the Fiscal Year (FY) 2025-2026 end-of-year
projections.

No action was required; for information and discussion only.

Valencia Well at Calleguas Creek Park

The Board authorized the General Manager to enter into an Agreement with the Pleasant Valley
Recreation & Park District (PVRPD) for the Valencia Well at Calleguas Creek Park.

Motion to approve: Nelson Second: Hoag
Motion carried unanimously by those present.

Reservoir 4C Alternative — Technical Memorandum

The Board authorized the General Manager to award a contract to Cannon Corporation, in the
amount of $95,036.00, to provide professional engineering services to prepare a Technical
Memorandum (TM) that will evaluate alternative tank sites in preparation for the design of a
new 4C tank.

Motion to approve: Foreman Second: Nelson
Ayes: Nelson; Foreman; West

No: Hoag

Absent: Brown
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Comments by General Manager

e None

Comments by Directors

e Director Hoag requested a brief update on the pilot testing to be done at Round Mountain
with Active Membranes.

e President West informed the Board of District 19’s Prop 218 challenge and provided a
summary from the Outreach ad hoc and recent Focus Group held on April 7, 2026.

Closed Session The Board entered into the Closed Session at 11:00 A.M. to confidentially discuss a
legal matter as authorized by Government Code section 54956.9.

10. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION (Gov. Code, §54956.9(d)(1))
NAME OF CASE: OPV Coalition et al v. Camrosa Water District, Santa Barbara County Superior
Court Case No. VENCI00555357.

Open Session The Board resumed Open Session at 12:00 P.M.

11. Announcement of Reportable Action Taken During the Closed Session

President West announced that there was no reportable action taken during Closed Session.

Adjournment

There being no further business, the meeting was adjourned at 12:00 P.M.

(ATTEST)
Norman Huff, Secretary Eugene F. West, President
Board of Directors Board of Directors
Camrosa Water District Camrosa Water District
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Jeffrey C. Brown

BUILDING WATER SELF-RELITANCE Division 2
Timothy H. Hoag
Division 3
Eugene F. West

Board Memorandum

Division 5
General Manager
April 28, 2026 Norman Huff
To: General Manager
From: Alejandra Beard, Fiscal Associate |

Subject: Approve Vendor Payments

Objective: Approve the payments as presented by Staff.
Action Required: Approve accounts payable in the amount of $862,429.23.

Discussion: A summary of accounts payable is provided for Board information and approval.

Payroll PR 4-2 S 65,654.78
Accounts Payable 04/08/2026-04/21/2026 S 796,774.45
Total Disbursements S 862,429.23
DISBURSEMENT APPROVAL
BOARD MEMBER DATE
BOARD MEMBER DATE
BOARD MEMBER DATE

Norman Huff, General Manager
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Camrosa Water District

Accounts Payable Period:
04/08/2026-04/21/26

Expense Account Description Amount
10302 Escrow Account-Pacific Hydro
11100 AR Other
11700 Meter Inventory
11900 Prepaid Insurance
11905 Prepaid Maintenance Ag
15773 UAL Prepayment
13400 Construction in Progress 167,977.45
20053 Current LTD Bond 2016
20202 Invoice Cloud Fees Payable
20400 Contractor’s Retention
20250 Non-Potable Water Purchases
23100 Refunds Payable 532.69
50110 Payroll FLSA Overtime-Retro
50010 Water Purchases & SMP
50020 Pumping Power
50100 Federal Tax 941 1t QTR
50013 CamSan Reclaimed Water
50135 PERS Required UAL
50200 Utilities
50210 Communications
50220 Outside Contracts 472,346.18
50230 Professional Services 13,583.50
50240 Pipeline Repairs
50250 Small Tool & Equipment 488.47
50260 Materials & Supplies 38,979.77
50270 Repair Parts & Equip Maint 79,934.86
50280 Legal Services 22,408.53
50290 Dues & Subscriptions 173.00
50300 Conference & Travel
50310 Safety & Training 350.00
50330 Board Expenses
50340 Bad Debt
50350 Fees & Charges
50360 Insurance Expense
50500 Misc Expense
50600 Fixed Assets
x50700 Interest Expense
TOTAL $796,774.45
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Board Memorandum
General Manager

April 28, 2026 Ll

To: Board of Directors
From: Jozi Zabarsky, Customer Service Manager

Subject: Customer and Administrative Services Quarterly Report

Objective: Provide a quarterly update to the Board regarding Customer Service and other
Administrative Services.

Action Required: No action is necessary; for information only.

Discussion:

Billing: Approximately 8,455 bills are issued each month, with roughly 50% of customers enrolled in
autopay. As of April 1, 2026, the delinquency rate for past-due accounts is approximately 3%. Paperless
billing adoption remains steady at 28%, consistent with the previous quarterly report.

Billing Upgrade CIP: The new billing system and field workforce management platform were successfully
implemented on September 22, 2025. The MyMeter customer portal launched on February 18, 2026,
and currently has 3,829 registered users. The default bill delivery setting for new portal registrants is
paperless; however, customers may elect to continue receiving paper bills.

In the coming weeks, registered customers who currently receive paper bills will be notified via two
email communications that their delivery preference will transition to paperless unless they opt to
continue paper billing. This initiative is expected to reduce printing and postage costs.

The next phase of implementation includes providing customers with access to hourly water usage data.
Staff is coordinating with Aclara to deliver this data in cubic feet, allowing for improved granularity and
enhanced leak detection capabilities.

Cross-Connection (Backflow): The District maintains approximately 1,500 backflow devices. HydroCorp
continues to administer the testing program and perform hazard inspections in compliance with the
State’s Cross-Connection Control Program requirements.

The District’s Cross-Connection Control Plan was approved by the State Water Resources Control Board
on October 22, 2025, and codified through Ordinance 40, adopted by the Board on April 14, 2026. Site
inspections are ongoing; as of April 20, 2026, inspections have been completed at 1,531 residential
properties and 405 commercial properties.
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April 28, 2026 Ll

To: Board of Directors
From: Michael Phelps, Water Quality and Environmental Compliance Manager

Subject: Water Quality Q3 FY 2025-26 Report

Objective: Provide a quarterly report to the Board regarding the current status of the District’s
compliance efforts and water quality.

Action Required: No action is necessary; for information only.

Discussion: Receive a report on the district’s water quality results and compliance posture for the 3™
quarter of FY 2025-26.
Potable Distribution System:
e 0 Positive Total Coliform Results this quarter
e Reservoir Chlorine Levels were checked weekly and boosted as necessary.
Potable Water Quality Treatment
e GAC Plant s in full compliance with all regulatory requirements.
e Round Mountain is in full compliance with all regulatory requirements.
Camrosa Water Reclamation Facility — Not In Compliance

e Plant TDS — Limit 947 mg/L
o Jan 26 -968 mg/L
o Feb 26 -970 mg/L
o Mar 26 -1040 mg/L

e Plant Chloride — Limit 244 mg/L
o Jan‘26-237 mg/L
o Feb 26 -242 mg/L
o Mar 26 -226 mg/L

Round Mountain Water Treatment Plant was offline for a significant portion of the quarter due to well
drilling activities and plant repairs. This plant serves to lower the TDS emissions in the wastewater plant
effluent.

All other water quality parameters tested this quarter were fully compliant with California Drinking
Water and Wastewater Standards.
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April 28, 2026 Ll

To: Board of Directors
From: Norman Huff, General Manager

Subject: Proposal for Contract Management for the Floating Solar Project

Objective: Discuss 3™ Party Contract Management of the floating solar project at the District’s non-
potable ponds.

Action Required: No action is necessary; for information and discussion only.

Background: On March 24™ the Board approved a Shared Savings Agreement (SSA) with White Pine
Renewables dba Pristine Solar, LLC for an array of floating solar photovoltaic (PV) panels and a Battery
Energy Storage System (BESS) on the District’'s non-potable ponds. The power generated would be
delivered to the electrical grid at the time of peak value, maximizing the system’s ability to generate
offsetting bill credits through Edison’s Renewable Energy Self-Generation Bill Credit Transfer (RES-BCT)
program.

Discussion: Two additional areas for Board discussion, related to the project are:

1) Determining whether it is in the best interests of the District to request, at the District’s
expense, payment and performance bonds. These are surety bonds used together in
construction to guarantee project completion and payment of laborers/suppliers.

2) Whether to include the District’s costs-to-date (TerraVerde) and future costs (surety bonds) in
the project costing which may provide some tax incentive savings or whether to continue to pay
those costs as they are incurred.

Additionally, with the approval of the project’s agreement, Terra Verde has completed their work and
has expressed interest in providing continuing support to the District for ongoing Contract and Project
Management. Attached is their proposal.

Attachments:
e TerraVerde Memorandum on Surety Bonds and Cost accounting Alternatives

e TerraVerde Contract and Project Management Proposal
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Camrosa Water District

Owner’s Rep Assessment for Contract & Project Management
April 22, 2026

Prepared for Prepared by
Norman Huff, General Manager Ali Chehrehsaz, P.Eng., CEO
Camrosa Water District TerraVerde Energy
NormanH@camrosa.com ali@terraverde.energy
(805) 256-3318 (832) 350-2871

CAMROSA Yy v, TerraVerde

ENERGY




TerraVerde Energy is an independent energy consulting firm proudly supporting California public agencies
since 2009. We provide owner’s representative services for planning, procurement, and project management
of energy projects and programs. We support municipal agencies with reducing operational costs, increasing
facility reliability & resilience, and regulatory compliance. Over the past 15 years, we have supported more
than 177 public entities with over 270 energy project assessments and procurements.

Our Approach

We specialize in helping public agencies with energy infrastructure planning & operation. Our expertise is in
solar, battery, bio-gas utilization including combined heat & power generation, microgrids, Advanced Clean
Fleets (ACF) compliance, fleet electrification planning, and charging infrastructure deployment. We typically
support public agencies as shown here:

Feasibility Assessment Project Procurement Project Implementation Asset Management
Energy Usage Evaluation Develop Solicitation Oversee Vendor Including: Performance Optimization
System Sizing & Modeling Administer Solicitation Design Completion Active System Monitoring
Backup Power Assessment Evaluate Responses Permitting & Incentives Operations & Maintenance

Funding & Incentives Eval Support Vendor Selection Construction Management Savings Verification

Financial Projections Negotiate Contracts System Commissioning Financial Reporting

The following are key services we provide to our public agency clients:

Technical Feasibility Validation - Project ideation, needs assessment, and CIP integration

Cost/Benefit Analysis - Technology & vendor independent technical and financial feasibility analyses
Procurement Management - Project procurement services including competitive RFQ/RFP solicitations
Contract Negotiation - Design-build, design-bid-build, progressive design-build, & GC 4217 contracting
Construction Management - Implementation management and contractor/installer oversight & reporting
Design Review — Vendor design review, code, and permit compliance assessment

Incentives & Tariffs - Securing utility interconnections, grant funds, and incentives

Project Turnover - Post project completion turnover and closeout documentation

IRA/ITC Incentive - Inflation Reduction Act Elective Pay filing to secure refund from the IRS

LW oo NUL R WN R

10. O&M & Savings Reporting - Ongoing monitoring, savings and performance reporting of installations

Terravel’de terraverde.energy/terrablog
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Serving public agencies like Camrosa Water District is why TerraVerde has assembled a dedicated team of
engineers and project managers to deliver actionable insights, ensure successful implementation, and help
public agencies lead the way in energy optimization and resilience.

Sincerely,
ﬁé'aammg

Ali Chehrehsaz, P.Eng., CEO
We Are Proud Members of

ACWAL APE (Chsa

S~

ACWA Preferred Provider

Select California Water & Public Agency Clients

¢
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PCWA @Water
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Proposed Scope of Work

Upon execution of the contract between Camrosa Water District (the
“District”) and White Pine Renewables (“WPR”), leading up to the receipt of
60% design drawings, TerraVerde will:

1.

1. Project Kickoff and 3.

Management

TerraVerde

ENERGY

Facilitate and lead kickoff meetings with the project teams: White
Pine Renewables (WPR) and subcontractors as applicable, Camrosa
Water District staff, and TerraVerde.

Oversee project progress status meetings/calls (every two weeks) and
prepare/distribute agendas and meeting minutes through all phases
of the project.

Oversee project schedule update process and distribute WPR’s
updated schedules to applicable contacts through all project phases
(in conjunction with project progress status meetings).

Maintain an RFI log and share it with District staff.

Maintain a Submittals log and share it with District staff.

Oversee scope responsibilities for WPR and District/TerraVerde per
the contract throughout the project’s progress.

Assist the District staff with formal District communication (letters to
WPR) regarding contract issues as needed.

Assist the District staff with preparation of project status
presentations to Committees and the Board as needed.

terraverde.energy/terrablog



To ensure the project is designed to meet District and contract requirements,
TerraVerde will,

1. Establish and review technical specifications for solar and battery
systems for the project.

2. Lead a transition planning process (first kickoff meeting) to facilitate a
smooth transition from contract execution through completion of
pre-design activities, including coordination of: WPR’s site due
diligence, the District Engineering and Operations staff roles and
responsibilities, site access and site safety requirements, scheduling,
SCE Interconnection Applications, incentives management, and
mobilization planning.

3. Review the Battery Energy Controls & Communications Manual and
advise the District of any infrastructure concerns and/or potential
impacts to solar operations and RESBCT credit generation at the site.

2. Support and Review 4. Oversee WPR’s site due diligence and pre-design activities in
Design coordination with District staff and Facility Operations and manage
RFls and questions as needed.

5. Manage the dissemination of site-specific information (site plans,
electrical as-builts and SLDs, geotechnical data, civil plans and
drainage requirements, known easements, and entitlements
information) to WPR on an as-needed basis.

6. Assist the District staff with review and response to all submittals
from WPR during the pre-design process.

7. Provide guidance to the District staff on the proposed microgrid
configuration and expected backup capacity/duration, as applicable.

8. Assist the District staff in reviewing WPR’s site due diligence findings
and provide guidance in responding to and resolving documented
issues that may impact design and/or construction.

9. Assist the District staff in reviewing and approving site-specific site
preparation scopes and work plans (civil work, equipment pads,
fencing and bollards, trenching, existing equipment/infrastructure
upgrades and/or relocations, etc.).

Terraverde terraverde.energy/terrablog
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3. SCE Interconnection
Management

TerraVerde

ENERGY

To ensure the SCE interconnection is established per contract requirements
and minimize savings impact to the District, TerraVerde will

Review and oversee interconnection strategy and planning for the
project site.

Oversee SCE interconnection application processes by WPR and
required submittals, as applicable.

Support the District in execution of SCE Interconnection Agreements
(1A).

Oversee achievement of SCE IA milestones, including customer
information delivery and coordination of WPR’s interconnection
design/build scope.

Assist the District staff in reviewing designs required for any site-
specific switchgear upgrades/modifications to accommodate
battery/microgrid interconnection, as applicable.

Assist the District staff in reviewing and approving SCE’s design for
interconnection facilities and distribution facilities
upgrades/modifications, as applicable, and oversee coordination of
SCE field work if required.

Oversee SCE sign-off and issuance of Permit to Operate (PTO) for
each project/site.

Advise District on financial impact of IA.

terraverde.energy/terrablog



Engagement Fee

Timeline
Tasks 1-3 May 2026 — July 2026 54,000
ACWA Preferred Provider Discount $5,400
Total Proposed Engagement Fee Not-to-exceed $48,600

Preferred Provider to the Association of California Water Agencies (ACWA)

In 2021, through a competitive solicitation process, TerraVerde Energy was selected by ACWA as the
Preferred Provider of Energy Advisory Services to its nearly 500 members. More here:
https://www.acwa.com/my-acwa-save-money-energy-consulting-services-solar-battery-and-fleet-

electrification/ PP
Contact: Joseph Ramos, Business Development Representative ACWAé’ Q(Ii\ B>
(916) 669-2429 josephr@acwa.com ACWA Preferred Provider

Hourly Rates for 2026

Role Hourly Rate Role Hourly Rate
Project Coordinator $202 Project Manager $255
Sr. Project Developer $275 Technical Supervisor $305
Sr. Engineer $254 Administrative S166
Principal Advisor $263 Accounting S191
Project Engineer $233 Software Developer $254

Fees will be invoiced monthly on a time and materials basis with a milestone invoicing at task completion.
Additional expenses will be invoiced for travel, mileage, lodging, meals, and other materials as requested and
approved by client. Hourly rates may increase by a minimum of 3.5% each calendar year.

TerraVeI’de terraverde.energy/terrablog
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April 28, 2026 Ll
To: Board of Directors
From: Kevin Wahl, Director of Operations

Subject: Local Production Update

Objective: Receive a briefing on local water production through the third quarter of Fiscal Year 2025-26.
Action Required: No action necessary; for information only.

Discussion: The District tracks production of its various water sources electronically via the Supervisory
Control and Data Acquisition (SCADA) system. Kevin Wahl, Director of Operations, will present a report
on local water production through the third quarter of Fiscal Year 2025-26.

Attachment:
e Production Report
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April 28, 2026 Ll

To: Board of Directors
From: Norman Huff, General Manager

Subject: Fiscal Year (FY) 2026-27 Budget Development, Policy Review

Objective: Receive a report from the Budget Ad hoc Committee and staff regarding current progress on
the Fiscal Year (FY) 2026-27 Budget development policy review.

Action Required: No action is required; for information and discussion only.

Report & Discussion Items:

Budget-related Policies: Budget-related policies are to be reviewed annually by the Board of Directors
during the budget development and approval process, and as part of this process, the General Manager
will provide the Board with a report on the success of these policies and any recommended
modifications. The current draft budget uses the following assumptions:

e Inflation-Based Annual Salary Adjustment Policy: Since implementation, this policy has been
key to ensuring the competitive nature of the District’s overall compensation plan. There are no
recommended modifications to the policy. The CPI-U for FY 2026-2027 is expected to be about
3.2%.

e Promotion and Salary Adjustments Policy: Providing the General Manager with the ability to
provide employees with salary adjustments and promotions (within the parameters of the
policy) has also been key to ensuring the competitive nature of the District’s overall
compensation plan and achieving the District’s retention goals. There are no recommended
modifications to the policy. The consensus of the Ad hoc Committee is that the General
Manager’s requested allocation of up to 2.0% for this policy is appropriate.

e Employer-Paid CalPERS Member Contribution and Providing a Discretionary Offset: Continuing
to reduce the employer-paid portion by 1% each year and providing the Classic CalPERS
employees with the discretionary offset has been an effective way to pay and report this
benefit. No policy modifications are recommended.

o Allocated Full-time Employees (FTEs): As new projects come online, additional regulatory
requirements are mandated by the state, and additional projects and initiatives are planned and
in process, the demands on current staff have increased significantly. The Ad hoc Committee
recommends the allocation of 33 FTEs for FY 2026-2027 as described on the attached Salary
Schedule and Organization Chart. The allocation of 33 FTEs was included in the 2024 Rate Study.

e 9/80 Work Schedule for Full-time, Non-exempt Employees: After an initial trial period, the Ad
hoc Committee recommends making the 9/80 Work Schedule Policy permanent. Managers have
noted that there have been no negative impacts on productivity, coverage in providing District
services, or the ability to provide quality service to customers. In fact, as part of the recent
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outreach efforts, customers have noted the excellent service they’ve received in-person and
over the phone. Many have expressed appreciation that they are able to speak with a real
person who can answer their questions or address their concerns. All employees on this
schedule have expressed their desire for this policy to be made permanent. It is the General
Manager’s opinion that making this policy permanent is key to ensuring the competitive nature
of the District’s overall compensation plan and achieving the District’s recruiting and retention
goals.

Compensatory Time for Full-time, Non-exempt Employees: After an initial trial period, the Ad
hoc Committee recommends making the Compensatory Time Policy permanent. Eligible
employees have expressed their appreciation for the flexibility this policy provides and have
requested this policy to continue. It is the General Manager’s opinion that making this policy
permanent is also helpful to ensuring the competitive nature of the District’s overall
compensation plan and achieving the District’s recruiting and retention goals.

The fiscal impact of approving the reviewed policies with their recommended allocations for FY 2026-
2027 will result in an overall increase of 4.92% to Salaries and Benefits from FY 2025-2026.

Attachments:

Inflation-Based Annual Salary Adjustment Policy

FY Year-to-date (Feb.) CPI-U data

Promotion, Salary Adjustment, and Performance-Based Bonus Policy

Employer-Paid CalPERS Member Contribution and Providing a Discretionary Offset Resolutions
Proposed Salary Schedule (33 FTEs)

Proposed Organization Chart (33 FTEs)

9/80 Work Schedule Policy

Compensatory Time Off Policy

Agenda Item #7



Inflation-Based Annual Salary Adjustment Policy
A. Purpose

The purpose of the Inflation-Based Annual Salary Adjustment Policy is to communicate the District’s
policy on an inflation-based adjustment of District salaries for all personnel in order to achieve the
District’s goal to attract and retain a highly skilled and productive workforce to carry out the services
provided by Camrosa. This policy has been established for all employees with at least six months of
service, except for the General Manager, to ensure that income levels adjust with the inflation rate,
preserving the purchasing power of their income which then provides financial stability and ensures the
continued quality of life of each employee.

B. Basis for Adjustment

As part of the annual budget development and approval process, it is the Board’s intention to authorize
an Inflation-Based Annual Salary Adjustment based on the Consumer Price Index (CPI-U) for the Los
Angeles-Long Beach-Anaheim, CA, CPI-U, using an average percentage of the prior 12-months through
April. This adjustment will be effective the first full pay period in July and will be based on the total active
salaries of the District as of June 30™. The District’s Salary Ranges will also be adjusted accordingly,
effective July 1%,

The distribution of the allocated Inflation-Based Annual Salary Adjustment amount will reflect the
District’s acknowledgment that inflation impacts wage earners disproportionally, with lower wage
earners being impacted more significantly than higher wage earners. Therefore, the Inflation-Based
Annual Salary Adjustment will be distributed in the following manner:

o 0% —2.0% CPI-U: The adjustment will be distributed equally across all wage earners.

e >2.0% CPI-U: The 2™ tertile of wage earners will receive the CPI-U, the 3™ tertile of wage
earners will receive the CPI-U minus 10%, and the 1% tertile will receive the CPI-U plus the
remainder allocation evenly distributed across the tertile.

Example: CPI-U =3.2%

1%t tertile = 3.88% (3.2% + remainder based on total salaries)
2" tertile = 3.2%

3 tertile = 2.88% (3.2% - .32% (10%))

Any uneven tertile distribution will be adjusted at the General Manager’s discretion.
C. Funding

Total funds available for the Inflation-Based Annual Salary Adjustment Policy will be determined each
year by the Board of Directors as part of the budget development and approval process. The Board of
Directors will have the sole discretion to approve or disapprove funds for the Inflation-Based Annual
Salary Adjustment Policy, based on the economic conditions of the District.

D. Policy Review

This policy shall be reviewed annually by the Board of Directors during the budget development and
approval process. As part of this process, the General Manager will provide the Board with a report on
the success of this policy and any recommended modifications.






Promotion and Salary Adjustments Policy

A. Purpose

The purpose of the Promotion and Salary Adjustments Policy is to state the District’s intention to provide
appropriate classification and compensation for all employees. The goal is for Camrosa to develop and
maintain a highly skilled and productive workforce to carry out the services provided by Camrosa while
offering Camrosa’s staff an opportunity to advance their skills and demonstrate their abilities.

B. Promotion and Salary Adjustments

The annual Performance Review will be used, in conjunction with additional evaluation criteria, to
determine if a performance-based promotion and/or salary adjustment is appropriate.

Except for the General Manager, the Performance Review will be conducted for each employee by the
supervisor(s) or manager and the General Manager, no less than every year beginning with the first
month of each fiscal year. More frequent reviews may be necessary on a case-by-case basis. An
employee may request a salary review at any time. Granting a requested review is at the discretion of
the General Manager.

Consideration for a performance-based promotion or salary adjustment will be based on demonstrated
performance over a series of evaluation criteria aligned with Camrosa’s actionable strategies and annual
goals. The level of compensation for the salary adjustment or promotion will be based upon the
employee’s job performance, roles, responsibilities, certification and education levels, job market
conditions, and the determination of the General Manager in consultation with the employee’s
supervisor and/or manager. Individual promotion and/or salary adjustments shall not exceed five
percent (5%) in any fiscal year for any employee, without prior approval of the Board of Directors.

C. Funding

The amount available to the General Manager for performance-based promotion and/or salary
adjustments will be determined annually by the Board and approved as part of the annual budget
development and approval process. If the amount allocated for the elements of this policy is specified as
a percentage of the budgeted salaries, the basis for that amount will be a percentage of the total annual
salaries of the active employees as of June 30™, prior to the beginning of the new fiscal year. The Board
of Directors will have the sole discretion to approve or disapprove funds for promotion and salary
adjustments, based on the economic conditions of the District.

D. Policy Review

This policy shall be reviewed annually by the Board of Directors during the budget development and
approval process, and as part of this process, the General Manager will provide the Board with a report
on the success of this policy and any recommended modifications.









CAMROSA WATER DISTRICT SALARY SCHEDULE
SALARY AND CLASSIFICATION SCHEDULE

Effective: July 1, 2026

Position Minimum Max FLSA Time Base FTE
Assistant General Manager $ 159,599 $ 196,839 N Annually 1
Management Analyst | $ 79,799 $ 122,359 Y Annually
Management Analyst Il $ 113,520 $ 150,672 Y Annually
Chief Plant Operator $ 95,759 $ 138,319 Y Annually 1
Control Systems Supervisor $ 106,399 $ 148,959 Y Annually 1
Customer Service Manager $ 117,039 $ 164,919 N Annually 1
Customer Service Representative | $ 58,520 $ 79,799 Y Annually 2
Customer Service Representative $ 69,159 $ 90,439 Y Annually 1
Customer Service Supervisor $ 90,439 $ 132,999 Y Annually
DepabeConerel Morases  —once e b o ie N Aol
Finance Manager $ 134,160 $ 190,920 N Annually 1
Fiscal Associate | $ 59,856 $ 86,688 Y Annually 1
Fiscal Associate Il $ 76,368 $ 109,392 Y Annually
Director of Administration $ 148,959 $ 202,158 N Annually
Director of Operations $ 148,959 $ 202,158 N Annually 1
Associate Engineer $ 108,360 $ 154,800 N Annually
Senior Engineer $ 149,640 $ 190,920 N Annually 1
District Engineer $ 138,319 $ 207,478 N Annually 1
Engineering & Capital Projects Manager $ 138,319 $ 207,478 N Annually
General Manager $ 207,478 $ 276,638 N Annually 1
T-and-Special-Projects Manager $ 138319 $———212,798 N Annually
IT Manager $ 134,160 $ 190,920 N Annually
Assistant IT Manager $ 113,520 $ 139,320 N Annually 1
Instrumentation Technician $ 74,479 $ 122,359 Y Annually 2
Laboratory Analyst | $ 63,840 $ 85,119 Y Annually 1
Laboratory Analyst II $ 79,799 $ 101,079 Y Annually 1
Laboratory Supervisor $ 106,399 $ 143,639 Y Annually
Senior Accountant $ 101,079 $ 138,319 N Annually 1
Senior Customer Service Representative $ 85,119 $ 122,359 Y Annually 1
Superintendent of Operations $ 127,679 $ 175,559 N Annually 1
System Field Supervisor - Distribution $ 101,079 $ 143,639 Y Annually 1
System Field Supervisor - Treatment $ 101,079 $ 143,639 Y Annually 1
System Operator | $ 69,159 $ 90,439 Y Annually
System Operator |l $ 79,799 $ 101,079 Y Annually 7
System Operator I $ 85,119 $ 106,399 Y Annually 1
System Operator IV $ 90,439 $ 111,719 Y Annually
System Operator V - Lead $ 95,759 $ 122,359 Y Annually
Water Quality & Environmental Compliance Manager $ 106,399 $ 175,559 N Annually 1
Water Resources Coordinator $ 95,759 $ 122,359 Y Annually 1

33

Board Member (per Meeting) $ 235.00 $ 235.00 N  Per Meeting
Part-Time Student/Paid Internship $ 18.58 $ 36.12 Y Hourly
Part-Time/Temporary Employee $ 18.58 $ 36.12 Y Hourly

Authorized Full-Time Employees: 33 - Effective FY 2026-27

Authorized Part-Time Employees: 3
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Full-time, Non-exempt, Hourly Employee 9/80 Work Schedule Policy

A. Purpose

The purpose of this policy is to define the parameters of a 9/80 work schedule for full-time, non-exempt,
hourly employees of Camrosa Water District. This schedule is intended to provide employees with an
additional day off every two weeks while maintaining operational efficiency and compliance with
applicable labor laws.

B. Scope

This policy applies to full-time, non-exempt, hourly employees who have been approved by their
Department Manager and the General Manager to participate in the 9/80 work schedule program.
Participation is voluntary and subject to operational needs. Camrosa Water District may authorize a 9/80
work schedule for eligible non-exempt hourly employees when such scheduling does not adversely affect
District operations or service to the public. A 9/80 schedule consists of 80 work hours completed over nine
workdays within a two-week pay period.

C. Work Schedule and Overtime

Under the 9/80 schedule, in a two-week pay period, the employee works eight 9-hour days and one 8-
hour day totaling 80 hours.

To ensure compliance with the Fair Labor Standards Act (FLSA) the District will designate the employee’s
workweek as beginning at the midpoint of the 8-hour Friday shift.

e For example:
o The first 4 hours worked on the 8-hour Friday will fall under the first workweek, and
o The second 4 hours worked on that Friday will fall under the second workweek.

This ensures that no employee works more than 40 hours in any designated workweek unless overtime is
authorized. All hours worked in excess of 40 hours per designated workweek shall be compensated in
accordance with current District policy and applicable overtime laws.

For each pay period, the District shall determine at its sole discretion the schedule for each employee,
including what day is the 8-hour day and which is the off day, to ensure maintenance of a 40-hour work
week in compliance with the Fair Labor Standards Act.

D. Lunch and Rest Periods

Employees on a 9/80 schedule are required to take a minimum 30-minute unpaid meal break each day.
Two paid rest breaks of 10 minutes each should be taken in accordance with District policy.

E. Holiday Pay

Employees will receive 8 hours of pay for each District holiday. Employees will be required to charge the
amount of paid time off necessary to account for the total number of hours in the regular daily work
schedule on a holiday. For example, an employee shall charge 1 hour of leave or compensatory time for a
holiday that falls on a regularly scheduled 9-hour day. Holidays that fall on an employee’s regularly
scheduled day off will be taken on the regularly scheduled work day immediately preceding or following
the designated holiday, as determined by their supervisor.



F. Leave

Employees will be required to charge the amount of paid time off necessary to account for the number of
hours in the regular daily work schedule when utilizing annual leave or compensatory time. For example,
an employee shall charge 9 hours of leave or compensatory time for a regularly scheduled 9-hour day.

G. General Manager Authority

The General Manager at his/her sole discretion, may issue any additional rules for the 9/80 schedule. The
General Manager may, without advance notice, temporarily return an employee to a standard 8-hour day,
40-hour week schedule, to ensure adequate staffing exists to accomplish the District's mission. The need
for this temporary schedule change and the duration will be determined by the General Manager at
his/her sole discretion. The reasons for the temporary schedule change may include but are not limited to
a position vacancy, employee leave of absence, or change in workload. The District retains the ability to
cancel the 9/80 schedule at any time at the District's sole discretion.

H. Policy Review

This policy shall be reviewed annually by the Board of Directors as part of the budget development
process. The General Manager will provide the Board with a report on the success of this policy and any
recommended modifications.



Full-time, Non-exempt, Hourly Employee Compensatory Time Off Policy

A. Purpose

The purpose of this policy is to establish the rules and procedures for earning and using compensatory
time off (“comp time”) in lieu of overtime pay for eligible non-exempt, hourly employees, in accordance
with the federal Fair Labor Standards Act (FLSA) provisions applicable to public agencies.

B. Scope
This policy applies to full-time, non-exempt, hourly employees. Participation is voluntary.
C. Overtime Compensation

Supervisors must approve all overtime in advance. Employees shall be paid overtime in cash or
compensatory (comp) time off at a rate of one and one-half times all overtime hours worked. If an hour of
employment would otherwise be compensable at a rate of more than one and one-half times the
employee's regular rate of compensation, then the employee may receive compensating time off
commensurate with the higher rate. Supervisors are responsible for verifying that employees who accrue
comp time do so within authorized limits and that time records are accurate and submitted timely.

D. Accrual Limits

The maximum amount of comp time that an employee may accrue is 40 hours. Once the maximum accrual
is reached, any additional overtime hours must be compensated in cash.

E. Use of Comp Time

Employees may request to use accrued comp time through the established leave request procedure. The
District shall permit the use of comp time within a reasonable period after the request, unless doing so
would unduly disrupt District operations. The District may schedule comp time use to balance workloads
or operational requirements with reasonable notice.

F. Recordkeeping

The District shall maintain accurate records of hours of comp time earned and used, the current comp
time balance, and dates and hours when comp time was used or paid out. The District will ensure these
records comply with FLSA documentation standards.

G. Payout Upon Separation

Upon termination, retirement, or other separation from District service, any unused comp time shall be
paid in cash at the employee’s final regular rate of pay.

H. General Manager Authority

The General Manager at his/her sole discretion, may issue any additional rules for the Compensatory Time
Off Policy.

|. District Authority

The District reserves the right to pay out any portion of an employee’s comp time balance in cash at any
time, consistent with FLSA rules. The District retains the ability to cancel the Compensatory Time Off Policy
at any time at the District's sole discretion with any accrued comp time being paid as overtime.



J. Policy Review

This policy shall be reviewed annually by the Board of Directors as part of the budget development

process. The General Manager will provide the Board with a report on the success of this policy and any
recommended modifications.
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Board Memorandum
General Manager

April 28, 2026 Ll

To: Board of Directors
From: Kim Nakamura, Finance Manager

Subject: Fiscal Year 2026-2027 Budget Development

Objective: Receive a report from staff regarding the current progress on the Fiscal Year (FY) 2026-2027
Budget development.

Action Required: No action is required; for information and discussion only.
Discussion: The Budget Ad hoc Committee met on April 13" to review and discuss the following FY

2026-2027 Draft Budget items:

e Operating Budget Summary and Program Detail: Staff will provide an overview of the draft
operating budget for the Water and Wastewater Programs. Budget assumptions used to
develop the FY 2026-2027 Draft Operating Budget are attached for reference.

e CIPs and Fixed Assets: Staff will provide a review of new CIP and fixed assets requests with
associated budget, as well as FY 2026-2027 mid-year budget appropriations anticipated for FY
2025-2026 carryover projects.

e Reserve Balances: Staff will provide an overview of the projected draft reserve balances.

Since the Budget Ad hoc Committee meeting, there have been three changes made to the budget
presented:

1) For the Non-Potable Water Program, budget for the projected Unfunded Accrued Liability (UAL)
Contribution of $68,250 was added under Non-Operating Expenses; and,

2) Anincreased transfer from the Non-Potable Capital Replacement Fund to the Non-Potable Rate
Stabilization Fund for the same amount; and

3) Anincreased contribution from the Non-Potable Rate Stabilization Fund for the same amount to
cover the net operating budget deficit.

Any future revisions to the budget made after this Board report will be incorporated into the FY 2026-
2027 Proposed Budget with staff providing an update to the Board at the June 9™ Board meeting of
those respective changes.

The Budget Ad hoc Committee meets on an as needed basis. However, there is currently no meeting
scheduled for the month of May.
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Attachments:

FY 2026-2027 Budget Development Schedule

FY 2026-2027 Budget Development Assumptions

FY 2026-2027 Draft Operating Budget Summary and Program Detail
FY 2026-2027 Draft CIPs and Fixed Assets

FY 2026-2027 Draft Reserves Summary
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Staff Action Date Finance Committee Action Board Action
Requesting Action
Receiving Action
| 12/9/2025 | Receive FY 2026-2027 Budget Schedule
| 1/6/2026 |
Request FY 2025-2026 Program Accomplishments
Request FY 2026-2027 Program Goals 1/12/2026
Request FY 2026-2027 Capital Projects & Fixed Assets
| 2110/2026 | 2nd QTR Review
Receive Program Accomplishments FY 2025-2026 from Mgrs.
Receive FY 2026-2027 Program Goals from Mgrs. 2/13/2026
Receive FY 2026-2027 Capital Projects & Fixed Assets from Mgrs.
Request End of Year Projections FY 2025-2026
Request FY 2025-2026 Capital Projects & Fixed Assets Projections 2/13/2026
Request Draft of FY 2026-2027 Expenses
2/23/2026 Review Program Accomplishments FY 2025-2026
Discuss Program Goals & CIPs for FY 2026-2027
3/10/2026 Report on Program Accomplishments FY 2025-2026
Recommendations for Program Goals & CIP for FY 2026-2027
Receive FY 2026-2027 Expenses from Mgrs.
Receive FY 2025-2026 End of Year Projections from Mgrs.
Receive FY 2025-2026 Capital Projects & Fixed Assets Projections
FY 2026-2027 Water Sales Projections
FY 2026-2027 Wastewater Sales Projections 3/6/2026
FY 2026-2027 Tax Revenue Projections
FY 2026-2027 Interest/Misc. Revenue Projections
FY 2026-2027 Debt Service Expense
Complete Draft Revenue/Expense Budget
|Projected FY 2025-2026 Reserve Balances | 3/20/2026 |
Review End of Year (EOY) Revenue, Expenses, CIP,
3/25/2026 and Reserve Projections for FY 2025-2026
|Prepare Draft Policy-related Budget Recommendations | 4/1/2026 |
Discuss Policy-related Budget Items for FY 2026-2027 (Inflation Adj., Performance
4/13/2026 |Incentive, Promotion & Adj., Salary Range Adj., Authorized FTEs, etc.)
Discuss Draft Revenue, Expenses, & CIP Budgets for FY 2026-2027
Receive EOY FY 2025-2026 Budget Projections
4/14/2026 Receive EQY FY 2025-2026 Capital Projects Projections
Receive EQY FY 2025-2026 Reserve Balance Projections
Report on Draft Budget for FY 2026-2027
Recommendations for Policy-related Budget ltems for FY 2026-2027
4/28/2026 Receive Draft Revenue, Expense, & CIP Budgets for FY 2026-2027
Receive Draft Projected FY 2026-2027 Reserve Balances
Draft Budget Related Policies as Recommended/Needed
|Prepare Draft Budget Narrative | 5/111/2026 |
3rd Qtr. Review
5/12/2026
Adopt Budget Related Policies as Recommended/Needed
TBD As Needed
5/2026 Discuss any Revisions to the Draft FY 2026-2027 Operating & Capital Budget
| 5/26/2026 | Adopt Appropriation Limit for FY 2026-2027
| 6/9/2026 | Receive Revised Draft FY 2026-2027 Operating & Capital Budget
| 6/23/12026 | Adoption of FY 2026-2027 Operating & Capital Budget




FY 2026-2027 Budget Development Assumptions
REVENUE

Water Sales (3-year average)

Potable Sales 6,172 AF

o Ag423.09 AF

e Commercial & Industrial 474.45 AF

e Domestic 4,347.34 AF

e Public 299.58 AF

e Landscape 614.90 AF

e Other (Temporary Construction) 13.30 AF
e Adopted rate increases

Non-Potable Sales 4,389.52 AF

e Non-Potable 4,002.97 AF
e Recycled Sales 386.55 AF

Meter Service Charge

e Service connections adjusted to the April 2026 billing cycle
e Adopted rate increases

Sewer Service Charge

e Equivalent Dwelling Units (EDUs) netincrease of 507 from FY 2025-2026 to FY 2026-
2027
e Adopted rate increases

Pump Zone Charges

e Rates do notincrease (notincluded in the rate study)
e Budgetis consistent with FY 2025-2026 and aligns with the 3-year average

EXPENDITURES

Salaries & Benefits overall 4.92% increase from FY 2025-2026 to FY 20226-2027

e Full-time equivalent employees: 33 FTE
o Salaries 3.20% Consumer Price Index (CPI-U) increase
e Performance-based promotion or salary adjustments placeholder budget
e Camrosa paid CalPERS Discretionary Offset 6% from 5%
e Camrosa paid CalPERS Employer Paid Member Contribution (EPMC) 1% from 2%
e PERS Classic 11.92%



e PERS PEPRA 7.93%
e Medical 6% increase
e Dental 2% increase
e Vision 2% increase

Water
Production Costs based on 6,542.32 AF Demand (includes 6% Water Loss)

e Well production 4,360AF or 65%
e Import water purchases 2,308 AF or 35%
e Zone pumping 3,554 AF
e (Calleguas Municipal Water District
o Public Hearing for water rates on July 1, 2026. The budget was developed
using the following estimated increases and are reflected in the projected
costs:
= Variable rates:
e Tier 1 Supply Rate assumes a 5.49% rate increase for the 2™
half of the year
e Salinity Management Pipeline (SMP) includes a 5% rate
increase for the 2" half of the year
= Fixed rated
e Readiness-to-serve and capacity charges include a 9% and
12% increase, respectively
e Conejo Creek Project— Thousand Oaks
o 5,698 AF (3-year average using 2022-2024 from the Flume Report) and
increase the current rate of $151.94 per AF by a projected 3.2% CPI for 10
months of FY 2026-2027

Wastewater

e Salinity Management Pipeline — Calleguas (SMP)
o Calleguas Municipal Water District
= Public Hearing for rates on July 1, 2026. The budget was developed
using the following estimated increase and is reflected in the
projected costs:
e Salinity Management Pipeline (SMP) includes a 5% rate
increase for the 2" half of the year



Revenues
Water Sales:
Potable
Recycle/Non-Potable
Water Sales Pleasant Valley
Meter Service Charge
Sewer Service Charge
Special Services
Pump Zone Charges
Miscellaneous
Total Operating Revenues

Operating Expenses
Import Water Purchases-Calleguas
Calleguas Fixed Charge
Conejo Creek Project-Thousand Oaks
CamSan
Salinity Management Pipeline-Calleguas
Pumping & Production Power

Total Production

Regular Salaries
Overtime/Standby
Part Time
Benefits
Total Salaries & Benefits

Outside Contracts
Professional Services

Total Outside Cont/Profess Services

Utilities
Communications
Pipeline Repairs
Small Tools & Equipment
Materials & Supplies
Repair Parts & Equipment Maintenance
Legal Services
Dues & Subscriptions
Conference & Travel
Safety & Training
Board Expense
Bad Debt
Fees & Charges
Insurance
Total Supplies & Services

Total Expenses
Net Operating Revenues

Less: Non-Operating Expenses
Debt Service 2011A/2016
Rate Stabilization Contribution
Unfunded Accrued Liability Contribution
Capital Replacement Contribution
Total Non-Operating Expenses

Add: Non-Operating Revenues
Interest Revenues
Taxes
Rate Stabilization Contribution
Funding Procurement Policy
Legal Settlement
Total Non-Operating Revenues

Net Operating Results
Capital Fees
Mitigation & In-Lieu Fees

Grants

Net Operating Results After
Capital Fees & Grants

$ 9,209,757 $ 10,602,546 13,440,328 13,671,300 13,052,048 13,856,900 | $ 185,600 1.36%
3,573,563 3,304,164 4,173,539 4,015,538 3,888,416 3,834,196 (181,342) -4.52%
1,608,935 1,998,484 1,711,690 1,643,766 1,456,026 1,706,202 62,436 3.80%
2,608,044 2,717,519 2,952,068 3,642,600 3,356,521 3,964,400 321,800 8.83%
4,426,781 4,764,475 5,407,215 6,282,400 6,060,000 7,347,200 1,064,800 16.95%
65,432 19,606 90,740 76,000 147,200 152,000 76,000 100.00%

35,239 31,408 39,042 35,000 35,877 35,000 - 0.00%

51,038 5,877 12,453 - 19,006 3,200 3,200 -

$ 21,578,789 $ 23,444,079 27,827,075 29,366,604 28,015,094 30,899,098 | $ 1,532,494 5.22%
$ 5,070,510 $ 5,461,450 6,834,207 5,637,137 6,303,212 5,064,127 ' $  (573,010) -10.16%
906,822 937,050 1,019,154 1,077,252 1,065,624 1,122,582 45,330 4.21%
132,123 1,113,387 940,490 1,014,104 859,113 889,026 (125,078) -12.33%

816,017 157,354 152,624 158,736 155,000 163,817 5,081 3.20%

75,237 148,758 150,470 277,152 198,041 294,956 17,804 6.42%
1,718,085 2,015,969 2,182,155 3,168,180 2,237,773 2,597,282 (570,898) _ -18.02%
$ 8,718,794 § 9,833,968 11,279,100 11,332,561 10,818,763 10,131,790 | $ (1,200,771)| -10.60%
$ 2,813,711 §$ 3,265,586 3,523,643 4,178,199 4,080,404 4,391,540 | § 213,341 5.11%
152,105 208,699 182,741 212,319 188,543 245,994 33,675 15.86%
25,197 39,576 44,352 98,099 24,338 75,711 (22,388)  -22.82%

958,028 1,053,663 1,216,625 1,437,371 1,314,417 1,504,362 66,991 4.66%

$ 3,949,041 § 4,567,524 4,967,361 5,925,988 5,607,702 6,217,607 | $ 291,619 4.92%
$ 1,974,882 § 2,438,557 2,345,529 4,367,163 3,660,725 4,363,950 | $ (3,213) -0.07%
703,768 776,095 485,902 1,379,130 1,610,511 1,584,825 205,695 14.91%

$ 2,678,650 $ 3,214,652 2,831,431 5,746,293 5,271,236 5,948,775 | $ 202,482 3.52%
$ 97,746 § 106,824 107,477 129,500 116,000 129,500 | $ - 0.00%
89,688 67,054 74,219 84,600 61,728 95,700 11,100 13.12%

401,863 309,793 464,169 490,000 490,000 490,000 - 0.00%

29,169 30,949 28,368 47,350 47,500 54,500 7,150 15.10%

554,248 739,909 970,964 1,563,715 1,192,700 1,622,251 58,536 3.74%

783,513 1,039,666 655,741 1,465,000 1,394,500 1,520,000 55,000 3.75%

50,660 138,128 337,026 305,000 527,500 570,000 265,000 86.89%

52,945 40,592 54,431 57,000 54,000 55,074 (1,926) -3.38%

24,266 25,726 38,705 28,400 36,600 42,400 14,000 49.30%

21,888 28,397 38,479 57,000 50,000 72,000 15,000 26.32%

156,485 149,382 165,109 177,000 182,500 190,000 13,000 7.34%

10,757 6,523 5,152 10,000 3,500 10,000 - 0.00%

288,658 202,657 233,062 356,375 324,000 361,726 5,351 1.50%

116,009 149,930 180,020 216,500 198,000 217,000 500 0.23%

$ 2,677,895 $ 3,035,530 3,352,922 4,987,440 4,678,528 5,430,151 | $ 442,711 8.88%

$ 18,024,380 $ 20,651,674 22,430,814 27,992,282 26,376,229 27,728,323 | $  (263,959) -0.94%

$ 3,554,409 $ 2,792,405 5,396,261 1,374,322 1,638,865 3,170,775 | $ 1,796,453 130.72%

$ 1,035,331 $ 1,039,931 1,036,631 1,048,932 1,048,932 1,041,981 ' $ (6,951) -0.66%

70,000 - 70,000 70,000 70,000 70,000 - -
- - 300,000 231,750 300,000 300,000 68,250 -
4,266,300 4,426,361 6,650,500 3,057,000 4,532,000 5,050,000 1,993,000 65.19%
$ 5,371,631 $ 5,466,292 8,057,131 4,407,682 5,950,932 6,461,981 | $§ 2,054,299 46.61%
$ 1,276,286 $ 2,089,721 2,066,738 1,316,000 1,559,634 1,506,000  $ 190,000 14.44%
772,770 805,988 873,760 885,120 927,775 982,500 97,380 15.69%
- - - 945,541 362,631 853,680 (91,861) -
102,000
1,456,816

$ 2,049,056 $ 2,895,709 2,940,498 3,146,661 4,408,856 3,342,180 | $ 195,519 6.21%

$ 231,834 $ 221,822 279,628 113,301 96,789 50,974 | $ (62,327)

$ 289,325 $ 1,982,125 30,000 - 13,075 - $ - -

298,743 4,205,860 9,734 - 6,489 - - -
- - 603 - - - - -
$ 588,068 $ 6,187,985 40,337 - 19,564 - $ - -

$ 819,902 § 6,409,807 319,965 113,301 116,353 50,974 | § (62,327)

*Compares FY 2026-27 Proposed Budget to FY 2025-26 Adopted Budget



Revenues
Water Sales:
Potable
Recycle/Non-Potable
Water Sales Pleasant Valley
Meter Service Charge
Special Services
Pump Zone Charges
Miscellaneous
Total Operating Revenues

Operating Expenses
Import Water Purchases-Calleguas
Calleguas Fixed Charge
Conejo Creek Project
CamsSan
Salinity Management Pipeline-Calleguas
Pumping & Production Power
Total Production

Regular Salaries
Overtime/Standby
Part Time
Benefits
Total Salaries & Benefits

Outside Contracts
Professional Services
Total Outside Cont/Profess Services
Utilities
Communications
Pipeline Repairs
Small Tools & Equipment
Materials & Supplies
Repair Parts & Equipment Maintenance
Legal Services
Dues & Subscriptions
Conference & Travel
Safety & Training
Board Expense
Bad Debt
Fees & Charges
Insurance
Total Supplies & Services

Total Expenses

Net Operating Revenues

Less: Non-Operating Expenses
Debt Service 2011A/2016
Rate Stabilization Contribution
Unfunded Accrued Liability Contribution
Capital Replacement Contribution
Total Non-Operating Expenses

Add: Non-Operating Revenues
Interest Revenues
Taxes
Rate Stabilization Contribution
Funding Procurement Policy
Legal Settlement

Total Non-Operating Revenues

Net Operating Results
Capital Fees
Mitigation & In-Lieu Fees

Grants

Net Operating Results After
Capital Fees & Grants

Debt Ratio

$ 9,209,757 $ 10,602,546 §$ 13,440,328 $ 13,671,300 §$ 13,052,048 $ 13,856,900 $ 185600  1.36%
3573563 3,304,164 4173539 4015538 3,888,416 3,834,196 (181,342)  -4.52%
1,608,935  1,998484 1,711,690 1,643,766 1,456,026 1,706,202 62,436 3.80%
2,608,044 2717519 2,952,068 3,642,600 3,356,521 3,964,400 321,800 | 8.83%
48,513 58,024 66,155 54,000 105,700 110,000 56,000 | 103.70%
35,239 31,408 39,042 35,000 35,877 35,000 - 0.00%
47,591 4,156 8,097 - 13,610 2,080 2,080 -
$ 17,131,642 § 18,716,301 §$ 22,390,919 § 23,062,204 §$ 21,908,198 | $ 23,508,778 | $ 446,574 | 1.94%
$ 5070510 $ 5461450 $ 6,834,207 $ 5637,137 $ 6303212 $ 5064,127 $ (573,010) -10.16%
906,822 937,050 1,019,154 1,077,252  1,065624 1,122,582 45330 | 4.21%
132,123 1,113,387 940,490 1,014,104 859,113 889,026 (125,078) -12.33%
816,017 157,354 152,624 158,736 155,000 163,817 5081 3.20%
67,384 139,624 139,404 268,152 185,000 285,956 17,804 | 6.64%
1,718,085 2,015969 2,182,155 3,168,180 2,237,773 2,597,282 (570,898) -18.02%
$ 8710941 § 9,824,834 §$ 11,268,034 §$ 11,323,561 $ 10,805,722 | $ 10,122,790 | $ (1,200,771)| -10.60%
$ 1,828,912 § 2122631 $ 2,290,368 $ 2715829 $ 2,652,263 $ 2,854,501 | § 138,672 5.11%
98,868 135,654 118,782 138,007 122,553 159,896 21,889 15.86%
16,378 25,724 28,829 63,764 15,820 49,212 (14,552) -22.82%
622,718 684,881 790,806 934,291 854,371 977,835 43,544 | 4.66%
$ 2,566,876 $ 2,968,890 $ 3,228,785 §$ 3,851,891 $ 3,645007 | $ 4,041,444 | $ 189,553 | 4.92%
$ 1002474 $ 1,404,853 $ 1032702 $ 2,668,331 $ 2,144,346 $ 2,668,542 $ 211 0.01%
464,348 570,443 414,995 980,809 1,140,315 1,133,665 152,856 | 15.58%
$ 1,466,822 §$ 1,975296 $ 1,447,697 $ 3,649,140 $ 3,284,661 $ 3,802,207 | § 153,067 | 4.19%
$ 73477 $ 81,885 $ 78128 $ 93925 $ 87,750 $ 93,925 $ - 0.00%
58,297 43,585 48,242 54,990 40,123 62,205 7215 | 13.12%
400,694 309,793 408,740 460,000 460,000 460,000 - 0.00%
24,663 27,297 21,859 34,452 34,550 38,125 3,673 10.66%
400,902 575,850 786,053 1,329,945 985920 1,381,088 51,143 | 3.85%
696,805 952,656 568,618 1,271,625  1,242425 1,324,575 52,950 | 4.16%
32,929 122,718 311,160 261,250 496,875 510,500 249,250 | 95.41%
34,346 26,385 35,380 37,050 35,100 35,798 (1,252) -3.38%
15,773 16,722 25,158 18,460 23,790 27,560 9,100 | 49.30%
14,227 18,458 25,011 37,050 32,500 46,800 9750 | 26.32%
101,715 97,098 107,321 115,050 118,625 123,500 8,450 | 7.34%
6,992 4,240 3,349 6,500 2,275 6,500 - 0.00%
214,184 125,870 169,480 240,295 232,875 243,773 3478 1.45%
75,406 97,454 117,013 140,725 128,700 141,050 325 0.23%
$ 2,150,410 $ 2,500,011 $ 2,705512 $ 4,101,317 $ 3,921,508 | $ 4,495,399 | $ 394,082 | 9.61%
$ 14,895,049 § 17,269,031 §$ 18,650,028 §$ 22,925,909 $ 21,656,898 | $ 22,461,840 | § (464,069) -2.02%
$ 2,236,593 §$ 1,447,270 $ 3,740,891 $ 136,295 $ 251,300 | $ 1,046,938 | § 910,643 | 668.14%
$ 845806 $ 852031 $ 844931 $ 858319 $ 858319 $ 852231 $  (6,088) -0.71%
70,000 - 60,000 60,000 60,000 60,000 - -
- - 195,000 126,750 195,000 195,000 68,250 -
3,020,475 2,895,194 4,902,500 1,900,000 3,220,000 2,960,000 1,060,000 | 55.79%
$ 3,936,281 §$ 3,747,225 $ 6,002,431 $ 2,945,069 $ 4,333,319 | $ 4,067,231 | $ 1,122,162 | 38.10%
$ 1074433 $ 1690219 $ 1636344 $ 1,053,000 $ 1,294,158 $ 1,206,000 $ 153,000 14.53%
772,770 805,988 873,760 885,120 927,775 982,500 97,380 | 11.00%
- - - 945,541 362,631 853,680 (91,861) -
- - - - 102,000
- 1,456,816
$ 1,847,203 $ 2,496,207 $ 2,510,104 $ 2,883,661 $ 4,143,380 | $ 3,042,180 | $ 158,519 | 5.50%
$ 147,515 § 196,252 $ 248,564 $ 74,887 $ 61,361 |$ 21,887 | §  (53,000)
$ 55575 $ 177,575 $ 30,000 $ -8 8,400 | $ - s - -
298,743 4,205,860 9,734 - 6,489 - - -
- - 603 - - - - -
$ 354318 4,383,435 $ 40,337 S - $ 14889 - s - -
$ 501,833 $ 4,579,687 $ 288,901 $ 74,887 $ 76250 |$ 21,887 | $  (53,000)
5.25 9.77 7.45 2.42 2.90 4.80

*Compares FY 2026-27 Proposed Budget to FY 2025-26 Adopted Budget



Revenues
Water Sales:

Potable

Water Sales to Pleasant Valley -CamSan
Meter Service Charge
Special Services
Pump Zone Charges
Miscellaneous

Total Operating Revenues

Operating Expenses
Import Water Purchases-Calleguas
Calleguas Fixed Charge
CamSan
Salinity Management Pipeline-Calleguas
Pumping & Production Power

Total Production

Regular Salaries
Overtime/Standby
Part Time
Benefits
Total Salaries & Benefits

Outside Contracts
Professional Services
Total Outside Cont/Profess Services

Utilities
Communications
Pipeline Repairs
Small Tools & Equipment
Materials & Supplies
Repair Parts & Equipment Maintenance
Legal Services
Dues & Subscriptions
Conference & Travel
Safety & Training
Board Expense
Bad Debt
Fees & Charges
Insurance
Total Supplies & Services

Total Expenses

Net Operating Revenues

Less: Non-Operating Expenses
Debt Service 2011A/2016
Rate Stabilization Contribution
Unfunded Accrued Liability Contribution
Capital Replacement Contribution
Total Non-Operating Expenses

Add: Non-Operating Revenues
Interest Revenues
Taxes
Funding Procurement Policy
Legal Settlement
Total Non-Operating Revenues

Net Operating Results
Capital Fees
Mitigation & In-Lieu Fees

Grants

Net Operating Results After
Capital Fees & Grants

$ 9,209,757 $ 10,602,546 $ 13,440,328 $ 13,671,300 $ 13,052,048 13,856,900 | $ 185,600 1.36%
- - 568,782 552,122 514,457 565,066 12,944 | 2.34%
2,465,061 2,565,609 2,842,076 3,507,000 3,245,000 3,846,000 339,000 9.67%
30,488 38,471 42,298 34,000 57,500 60,000 26,000  76.47%
20,682 19,255 23,409 20,000 22,193 20,000 - 0.00%
3,328 2,622 5,014 - 6,800 1,080 1,080 -
$ 11,729,316 $ 13,228,503 $ 16,921,907 $ 17,784,422 $ 16,897,998 18,349,046 | $ 564,624 | 3.17%
$ 4746238 $ 5,037,612 $ 6,099,185 $ 4,972,600 $ 5,849,049 4,444,475 ' $  (528,125) -10.62%
906,822 937,050 925,228 951,772 999,188 988,693 36,921 3.88%
- - 152,624 158,736 155,000 163,817 5,081 -
67,384 139,624 139,404 268,152 185,000 285,956 17,804 | 6.64%
714,850 925,682 1,108,348 1,860,041 1,182,565 1,576,526 (283,515) -15.24%
$ 6435294 $ 7,039,968 $ 8,424,789 $ 8,211,301 $ 8,370,802 7,459,467 | $  (751,834) -11.68%
$ 1,188,793 $ 1,379,710 $ 1,488,739 $ 1765289 $ 1,723,971 1,855,426 | $ 90,137 | 5.11%
64,264 88,175 77,208 89,704 79,659 103,932 14,228 | 15.86%
10,646 16,721 18,739 41,446 10,283 31,988 (9,458) -22.82%
404,767 445,173 514,024 607,289 555,341 635,593 28,304  4.66%
$ 1,668,470 $ 1,929,779 $ 2,098,710 $ 2,503,728 $ 2,369,254 2,626,939 | $ 123,211 | 4.92%
$ 638,796 $ 942,632 $ 636,082 $ 1,728,112 $ 1,303,060 1,723,162 | $ (4,950) | -0.29%
265,255 354,456 349,631 592,280 738,764 698,926 106,646 | 18.01%
$ 904,051 $ 1,297,088 $ 985,713 $ 2,320,392 $ 2,041,824 2,422,088 | $ 101,696 | 4.38%
$ 64,305 $ 73,341 § 65,562 $ 80,041 §$ 76,830 80,041 $ - 0.00%
30,314 22,664 25,086 28,595 20,864 32,347 3,752 13.12%
385,542 204,877 385,743 380,000 380,000 380,000 - 0.00%
22,736 21,574 17,601 25,175 25,226 27,085 1,910 7.59%
332,173 504,304 711,268 1,232,971 890,478 1,278,766 45,795 3.71%
413,411 492,731 349,221 836,645 898,061 888,179 51,534 6.16%
17,123 68,629 276,891 150,250 309,575 297,460 147,210 | 97.98%
17,860 13,720 18,398 19,266 18,252 18,615 (651) -3.38%
8,202 8,695 13,082 9,599 12,371 14,331 4,732 | 49.30%
7,398 9,598 13,006 19,266 16,900 24,336 5,070 | 26.32%
52,892 50,491 55,807 59,826 61,685 64,220 4,394 7.34%
3,636 2,205 1,741 3,380 1,183 3,380 - 0.00%
193,154 107,923 130,980 195,729 191,715 197,538 1,809  0.92%
39,211 50,676 60,847 73,177 66,924 73,346 169 0.23%
$ 1,587,957 $ 1,631,428 $ 2,1252233 $ 3,113,920 $ 2,970,064 3,379,644 | $ 265,724 | 209.29%
$ 10,595,772 $ 11,898,263 $ 13,634,445 $ 16,149,341 $ 15,751,944 15,888,138 | $  (261,203) -1.62%
1,133,544 1,330,240 3,287,462 1,635,081 $ 1,146,054 2,460,908 | $ 825,827 | 50.51%
$ 815,588 § 821,677 $ 814,961 $ 827,514 $ 827,514 821,771 § (5,743) | -0.69%
- - 60,000 60,000 60,000 60,000 - -
- - 126,750 126,750 126,750 126,750 - -
1,622,475 2,202,761 3,846,000 1,900,000 3,220,000 2,960,000 1,060,000 = 55.79%
$ 2,338,063 $ 3,024,438 $ 4,847,711 $ 2,914,264 $ 4,234,264 3,968,521 | $ 1,054,257 | 36.18%
887,287 1,340,854 1,273,212 823,000 1,034,090 940,000 | $ 117,000 | 14.22%
463,662 483,593 524,256 531,070 556,665 589,500 58,430 = 11.00%
- - - - 102,000 -
- - - - 1,456,816 - - -
$ 1,350,949 $ 1,824,447 $ 1,797,468 $ 1,354,070 $ 3,149,571 1,529,500 | $ 175,430 | 25.22%
$ 146,430 $ 130,249 $ 237,219 $ 74,887 $ 61,361 21,887 | $ (53,000) -70.77%
$ 55,575 § 177,575  $ 30,000 $ - $ 8,400 - $ - -
298,743 4,205,860 9,734 - 6,489 - - -
- - 603 - - - -
$ 354,318 $ 4,383,435 § 40,337 § - $ 14,889 - $ - -
$ 500,748 $ 4,513,684 $ 277,556 $ 74,887 $ 76,250 21,887 | $ (53,000)

*Compares FY 2026-27 Proposed Budget to FY 2025-26 Adopted Budget



Revenues
Water Sales:
Recycle/Non-Potable

Water Sales Pleasant Valley - CCP/ICWRF

Meter Service Charge
Special Services
Pump Zone Charges
Miscellaneous
Total Operating Revenues

Operating Expenses
Import Water Purchases-Calleguas
Calleguas Fixed Charge
Conejo Creek Project
CamsSan
Production Power
Total Production

Regular Salaries
Overtime/Standby
Part Time
Benefits
Total Salaries & Benefits

Outside Contracts
Professional Services
Total Outside Cont/Profess Services

Utilities
Communications
Pipeline Repairs
Small Tools & Equipment
Materials & Supplies
Repair Parts & Equipment Maintenance
Legal Services
Dues & Subscriptions
Conference & Travel
Safety & Training
Board Expense
Bad Debt
Fees & Charges
Insurance
Total Supplies & Services

Total Expenses

Net Operating Revenues

Less: Non-Operating Expenses
Debt Service 2011A/2016
Rate Stabilization Contribution
Unfunded Accrued Liability Contribution
Capital Replacement Contribution
Total Non-Operating Expenses

Add: Non-Operating Revenues
Interest Revenues
Taxes
Rate Stabilization Contribution
Total Non-Operating Revenues

Net Operating Results

Net Operating Results After
Capital Fees & Grants

$ 3,573,563 $ 3,304,164 $ 4,173,539 $ 4,015,538 $ 3,888,416 $ 3,834,196 $ (181,342) -4.52%

1,608,935 1,998,484 1,142,908 1,091,644 941,569 1,141,136 49,492 | 4.53%
142,983 151,910 109,992 135,600 111,521 118,400 (17,200) -12.68%
18,025 19,553 23,857 20,000 48,200 50,000 30,000 | 150.00%
14,557 12,153 15,633 15,000 13,684 15,000 - 0.00%
44,263 1,534 3,083 - 6,810 1,000 1,000 -

$ 5,402,326 $ 5,487,798 $ 5,469,012 §$ 5,277,782 $ 5,010,200 | $ 5,159,732 | $ (118,050) -2.24%

$ 324272 $ 423838 $ 735022 $ 664537 $ 454,163 ' $ 619,652 $  (44,885) -6.75%

- - 93,926 125,480 66,436 133,889 8,409 -
132,123 1,113,387 940,490 1,014,104 859,113 889,026 (125,078) -12.33%
816,017 157,354 - - - - - -
1,003,235 1,090,287 1,073,807 1,308,139 1,055,208 1,020,756 (287,383) -21.97%

$ 2,275,647 $ 2,784,866 $ 2,843,245 $ 3,112,260 $ 2,434,920 | $ 2,663,323 | $ (448,937)| -14.42%

$ 640,119 $ 742921 $ 801,629 $ 950,540 $ 928,292 '$ 999,075 $ 48535 511%
34,604 47,479 41,574 48,303 42,894 55,964 7,661 15.86%

5,732 9,003 10,090 22,318 5,537 17,224 (5,094) -22.82%
217,951 239,708 276,782 327,002 299,030 342,242 15,240 | 4.66%

$ 898,406 $ 1,039,111 $ 1,130,075 $ 1,348,163 $ 1,275,753 | $ 1,414,505 | $ 66,342 | 4.92%

$ 363678 $ 462,221 $ 396620 $ 940,219 $ 841,286 $ 945380 $ 5161 0.55%
199,093 215,987 65,364 388,529 401,551 434,739 46,210 | 11.89%

$ 562,771 $ 678,208 $ 461,984 §$ 1,328,748 $ 1,242,837 | $ 1,380,119 | § 51,371 | 3.87%

$ 9,172 $ 8544 $ 12566 $ 13,884 §$ 10,920 $ 13,884 $ - 0.00%
27,983 20,921 23,156 26,395 19,259 29,858 3,463 13.12%

15,152 104,916 22,997 80,000 80,000 80,000 - 0.00%
1,927 5,723 4,258 9,277 9,324 11,040 1,763 | 19.00%
68,729 71,546 74,785 96,974 95,442 102,322 5348 5.51%
283,394 459,925 219,397 434,980 344,364 436,396 1,416 | 0.33%
15,806 54,089 34,269 111,000 187,300 213,040 102,040 | 91.93%
16,486 12,665 16,982 17,784 16,848 17,183 (601) -3.38%
7,571 8,027 12,076 8,861 11,419 13,229 4,368 | 49.29%
6,829 8,860 12,005 17,784 15,600 22,464 4,680 | 26.32%
48,823 46,607 51,514 55,224 56,940 59,280 4,056 | 7.34%
3,356 2,035 1,608 3,120 1,092 3,120 - 0.00%
21,030 17,947 38,500 44,566 41,160 46,235 1,669 3.75%
36,195 46,778 56,166 67,548 61,776 67,704 156 | 0.23%

$ 562,453 $ 868,583 $ 580,279 $ 987,397 $ 951,444 $ 1,115755|$ 128,358 | 13.00%

$ 4,299,277 $ 5,370,768 $ 5,015,583 $ 6,776,568 $ 5,904,954 | $ 6,573,702 $ (202,866) -2.99%

$ 1,103,049 $ 117,030 $ 453,429 $(1,498,786) $ (894,754)| $ (1,413,970) $ 84,816 | -5.66%

$ 30218 $ 30,354 $ 29970 $ 30,805 $ 30,805 $ 30,460 | $ (345) -1.12%
70,000 - - - - - - -

- - 68,250 - 68,250 68,250 68,250 -
1,498,000 692,433 1,056,500 - - - - -

$ 1,598,218 $ 722,787 $ 1,154,720 $ 30,805 $ 99,055 $ 98,710 | $ 67,905 | 220.43%

$ 187,146 $ 349,365 $ 363,132 $ 230,000 $ 260,068 $ 266,000 $ 36,000 | 15.65%
309,108 322,395 349,504 354,050 371,110 393,000 38,950 | 11.00%

- - - 945,541 362,631 853,680 (91,861) -

$ 496,254 $ 671,760 $ 712,636 $ 1,529,591 $ 993,809 | $ 1,512,680 $  (16,911) -1.11%

$ 1,085 $ 66,003 $ 11,345 § - $ - $ - $ -

$ 1,085 $§ 66,003 $ 11,345 §$ - $ - $ - $ -

*Compares FY 2026-27 Proposed Budget to FY 2025-26 Adopted Budget



Revenues
Sewer Service Charge
Special Services
Miscellaneous
Total Operating Revenues

Operating Expenses
Salinity Management Pipeline-Calleguas
Total Production

Regular Salaries
Overtime/Standby
Part Time
Benefits
Total Salaries & Benefits

Outside Contracts
Professional Services
Total Outside Cont/Profess Services

Utilities
Communications
Pipeline Repairs
Small Tools & Equipment
Materials & Supplies
Repair Parts & Equipment Maintenance
Legal Services
Dues & Subscriptions
Conference & Travel
Safety & Training
Board Expense
Bad Debt
Fees & Charges
Insurance
Total Supplies & Services

Total Expenses

Net Operating Revenues

Less: Non-Operating Expenses
Debt Service 2011A/2016
Rate Stabilization Contribution
Unfunded Accrued Liability Contribution
Capital Replacement Contribution
Total Non-Operating Expenses

Add: Non-Operating Revenues
Interest Revenues
Total Non-Operating Revenues
Net Operating Results

Capital Fees

Net Operating Results After
Capital Fees & Grants

Debt Ratio

$ 4426781 $ 4,764,475 $ 5407215 $ 6,282,400 $ 6,060,000 $ 7,347,200 $ 1,064,800 16.95%
16,919 19,606 24,585 22,000 41,500 42,000 20,000 ' 90.91%
3,447 1,721 4,356 - 5,396 1,120 1,120 -
$ 4447147 $ 4785802 $ 5436,156 $ 6,304,400 $ 6,106,896 | $ 7,390,320 | $ 1,085,920 | 17.22%
$ 7,853 § 9,134 § 11,066 $ 9,000 $ 13,041 ' $ 9,000 - 0.00%
$ 7,853 $ 9,134 § 11,066 $ 9,000 $ 13,041 | $ 9,000 | $ - 0.00%
$ 984,799 $ 1,142,955 $ 1,233,275 $ 1,462,370 $ 1,428,141 $ 1,537,039  $ 74,669 5.11%
53,237 73,045 63,959 74,312 65,990 86,098 11,786 15.86%
8,819 13,852 15,523 34,335 8,518 26,499 (7,836) -22.82%
335,310 368,782 425,819 503,080 460,046 526,527 23,447 4.66%
$ 1,382,165 $ 1,598,634 $ 1,738,576 $ 2,074,097 $ 1,962,695 $ 2,176,163 | $ 102,066 4.92%
$ 972,408 $ 1,033,704 $ 1,312,827 $ 1,698,832 $ 1,516,379 | $ 1,695,408 | $ (3,424) -0.20%
239,420 205,652 70,907 398,321 470,196 451,160 52,839 13.27%
$ 1,211,828 $ 1,239,356 $ 1,383,734 $ 2,097,153 $ 1,986,575  $ 2,146,568 | $ 49,415 2.36%
$ 24269 $ 24939 $ 29,349 § 35575 $ 28,250 | $ 35,575 | $ - 0.00%
31,391 23,469 25,977 29,610 21,605 33,495 3,885 13.12%
1,169 - 55,429 30,000 30,000 30,000 - 0.00%
4,506 3,652 6,509 12,898 12,950 16,375 3,477 | 26.96%
153,346 164,059 184,911 233,770 206,780 241,163 7,393 3.16%
86,708 87,010 87,123 193,375 152,075 195,425 2,050 1.06%
17,731 15,410 25,866 43,750 30,625 59,500 15,750  36.00%
18,599 14,207 19,051 19,950 18,900 19,276 (674) -3.38%
8,493 9,004 13,547 9,940 12,810 14,840 4,900 49.30%
7,661 9,939 13,468 19,950 17,500 25,200 5,250  26.32%
54,770 52,284 57,788 61,950 63,875 66,500 4,550 7.34%
3,765 2,283 1,803 3,500 1,225 3,500 - 0.00%
74,474 76,787 63,582 116,080 91,125 117,953 1,873 1.61%
40,603 52,476 63,007 75,775 69,300 75,950 175 0.23%
$ 527,485 $ 535,519 §$ 647,410 $ 886,123 $ 757,020 | $ 934,752 | $ 48,629 5.49%
$ 3,129,331 $ 3,382,643 $ 3,780,786 $ 5,066,373 $ 4,719,331 | $ 5,266,483 | $ 200,110 3.95%
$ 1,317,816 $ 1,403,159 $ 1,655,370 $ 1,238,027 1,387,565 | $ 2,123,837 | $ 885,810 | 71.55%
$ 189,525 $ 187,900 $ 191,700 $ 190,613 $ 190,613 | $ 189,750 | $ (863) -0.45%
- - 10,000 10,000 10,000 10,000 - -
- - 105,000 105,000 105,000 105,000 - -
1,245,825 1,631,167 1,748,000 1,157,000 1,312,000 2,090,000 933,000  80.64%
$ 1435350 $ 1,719,067 $ 2,054,700 $ 1,462,613 $ 1,617,613 | $ 2,394,750 | $ 932,137 | 63.73%
$ 201,853 $ 399,502 § 430,394 $ 263,000 $ 265476 $ 300,000 $ 37,000 14.07%
$ 201,853 $ 399,502 $ 430,394 $ 263,000 $ 265476 | $ 300,000 | $ 37,000 | 14.07%
$ 84,319 $ 83,594 §$ 31,064 $ 38,414 $ 35,428 | $ 29,087 | $ (9,327)
233,750 1,804,550 - - 4,675 - -
$ 233,750 $ 1,804,550 $ - $ - $ 4,675 $ - $ - $ -
$ 318,069 $ 1,888,144 §$ 31,064 $ 38,414 $ 40,103 | $ 29,087 | $ (9,327)
9.25 19.20 10.88 7.87 8.70 12.77

*Compares FY 2026-27 Proposed Budget to FY 2025-26 Adopted Budget



Human Resources - Program 05

Human Resources Adopted S Proposed | *Increase *%
Actuals Actuals Actuals Projections
Program 03 FY 202223 | FY 202324 | FY2024-25 | BUd9et | pyogo5 96 | Budget | (Decrease) | Change
FY2025-26 FY 2026-27 | over PY |over PY
Salaries & Benefits
Regular Salaries $ 2,813,711 $ 3,265586 $ 3,523,643 $ 4,178,199 $ 4,080,404 |'$ 4,391,540 | $ 213,341 | 511%
Overtime 125,299 182,055 153,858 178,830 158,009 211,331 32,501 | 18.17%
Part Time 25,197 39,576 44,352 98,099 24,339 75,712 (22,387)| -22.82%
Standby 26,805 26,645 28,883 33,489 30,534 34,662 1,173 | 3.50%
Benefits 958,027 1,053,663 1,216,625 1,437,371 1,314,417 1,504,362 66,991 | 4.66%
Total Salaries & Benefits $ 3,949,039 $ 4,567,525 $ 4,967,361 $ 5,925988 $ 5,607,703 | $ 6,217,607 || $ 291,619 | 4.92%
Contracts & Professional Services
Outside Contracts 20,364 12,5653 22,957 23,100 22,000  $ 26,600 | $ 3,500 | 15.15%
Professional Services - - 6,000 10,000 5,000 10,000 10,000 -
Total Contracts & Professional Services $ 20,364 $ 12,553 $ 28,957 $ 33,100 $ 27,000 | $ 36,600 | $ 3,500 || 10.57%
Services & Supplies
Materials & Supplies $ - $ - $ 87 $ - $ - $ - $ - -
Dues & Subscriptions 4,896 4,136 3,801 7,000 7,000 7,000 | $ - 0.00%
Conference & Travel 3,959 7,659 14,535 6,600 9,600 11,600 5,000 | 75.76%
Safety & Training 21,888 28,396 38,479 57,000 50,000 72,000 15,000 | 26.32%
Fees & Charges 91 53 36 250 - 250 - 0.00%
Insurance 1,755 - 5,297 - - - - -
Total Services & Supplies $ 32,589 $ 40,244 $ 62,235 $ 70,850 $ 66,600 | $ 90,850 | $ 20,000 | 28.23%
Total Operating Expenditures $ 4,001,992 $ 4,620,322 $ 5,058,553 $ 6,029,938 $ 5,701,303 | $ 6,345,057 | $ 315,119 5.23%
Fixed Assets $ - $ - $ - $ - $ - $ - $ - -
Total Expenses $ 4,001,992 $ 4,620,322 $ 5,058,553 $ 6,029,938 $ 5,701,303 | $ 6,345,057 || $ 315,119 | 5.23%

*Compares FY 2026-27 Proposed Budget to FY 2025-26 Adopted Budget



General Administration - Program 10

General Administration Adopted S Proposed | *Increase
Program 10 Actuals Actuals Actuals Budget Projections Budget (Decreass)
FY 2022-23 | FY 2023-24 | FY 2024-25 FY2025-26 FY 2025-26 FY 2026-27 over PY
Contracts & Professional Services
Outside Contracts $ 18,395 $ 25,042 $ 13,730 $ 33,500 $ 20,000 ' $ 28,500 | $ (5,000)| -14.93%
Professional Services 638,119 533,284 109,504 861,630 1,070,000 883,947 22,317 2.59%
Total Contracts & Professional Services $ 656,514 $ 558,326 $ 123,234 $ 895,130 $ 1,090,000 | $ 912,447 ||$ 17,317 38.98%
Services & Supplies
Small Tools & Equipment $ 264 $ 3,712 § 2,907 $ 4,000 $ 5,000 | $ 5,000 | $ 1,000 | 25.00%
Materials & Supplies 24,531 19,351 28,774 33,500 35,300 36,500 3,000 8.96%
Legal Services 50,659 44,028 73,904 125,000 87,500 170,000 45,000 36.00%
Dues & Subscriptions 47,945 38,206 50,630 50,000 47,000 47,075 (2,925)| -5.85%
Conference & Travel 20,307 18,067 24,170 21,800 27,000 30,800 9,000 | 41.28%
Board Expense 156,485 149,382 165,109 177,000 182,500 190,000 13,000 7.34%
Bad Debt 10,758 6,524 5,152 10,000 3,500 10,000 - 0.00%
Fees & Charges 47,030 44,563 62,896 52,050 52,500 57,400 5,350 10.28%
Insurance 114,254 149,930 174,724 216,500 198,000 217,000 500 0.23%
Total Services & Supplies $ 472,233 $ 473,763 $ 588,266 $ 689,850 $ 638,300 | $ 763,775 $ 500 10.72%
Total Operating Expenses $ 1,128,747 $ 1,032,089 $ 711,500 $ 1,584,980 $ 1,728,300  $ 1,676,222 | $ 91,242 5.76%
Fixed Assets $ - % - 8 - % - 8 - 8 - |8 - -
Total Expenses $ 1128747 $ 1,032,089 $ 711,500 $ 1,584,980 $ 1,728,300 $ 1,676,222 |$ 91,242 | 576%

*Compares FY 2026-27 Proposed Budget to FY 2025-26 Adopted Budget



Information Services - Program 11

Information Services Adopted o Proposed *Increase *%
Program 11 Actuals Actuals Actuals Budget Projections Budget (Decrease) | Change
FY 2022-23 | FY 2023-24 | FY 2024-25 FY2025-26 FY 2025-26 FY 2026-27 over PY over PY

Contracts & Professional Services
Outside Contracts $ 480,472 $ 569,359 $ 563,269 $ 836,763 $ 794,925 $ 797,350 || $ (39,413)| -4.71%
Professional Services - - 65,000 52,500 - (65,000) -

Total Contracts & Professional Services $ 480,472 $ 569,359 $ 563,269 $ 901,763 $ 847,425 | $ 797,350 || $  (104,413)| -11.58%
Services & Supplies

0 $ -

Communications $ 89,688 $ 67,053 $ 74219 $ 84,600 $ 61,729 | § 95,700 | $ 11,100 | 13.12%
Repair Parts & Equipment Maintenance 8,216 10,315 19,231 72,000 54,000 75,000 3,000 | 4.17%

Total Services & Supplies $ 97,904 $ 77,368 $ 93,450 $ 156,600 $ 115,729  $ 171,700 | $ 15,100 | 9.64%
Total Operating Expenses $ 578,376 $ 646,727 $ 656,719 $ 1,058,363 $ 963,154 | $ 969,050 || $ (89,313)(| -8.44%
Fixed Assets $ 11,241 $ 17,027 § - $ - $ - $ 40,000 | $ 40,000 -
Total Expenses $ 589,617 $ 663,754 $ 656,719 $ 1,058,363 $ 963,154 | $ 1,009,050 | $ (49,313)| -4.66%

*Compares FY 2026-27 Proposed Budget to FY 2025-26 Adopted Budget



Resource Planning & Engineering Services - Program 12

Resource Planning & Engineerin * <0
Services 4 4 g Actuals Actuals Actuals ?:dpgt:f Projections Péz';;z:d (Dlzz:::::) Cha{:ge
Program 12 FY 2022-23 | FY 2023-24 | FY 2024-25 FY2025-26 FY 2025-26 FY 2026-27 over PY over PY
Contracts & Professional Services
Outside Contracts $ 14,702 $ 21,458 $ 1,330 $ 50,000 $ 45,000 | $ 155,000 (| $ 105,000 | 210.00%
Professional Services - - 32,564 85,000 29,780 75,000 (10,000)| -11.76%
Total Contracts & Professional Services $ 14,702 $ 21,458 $ 33,894 $ 135000 $ 74,780 | $ 230,000 | $ 95,000 70.37%
Services & Supplies
Small Tools & Equipment $ - $ - $ - $ 850 $ - $ 500 | $ (350)| -41.18%
Materials & Supplies - - - 250 - 250 - 0.00%
Total Services & Supplies $ - $ - $ - $ 1,100 $ - % 750 || $ (350)|| -31.82%
Total Operating Expenses $ 14,702 $ 21,458 $ 33,894 $ 136,100 $ 74,780 | $ 230,750 | $ 94,650 69.54%
Fixed Assets $ - $ - $ - $ - $ - $ - $ - 0.00%
Total Expenses $ 14,702 $ 21,458 $ 33,8904 $ 136,100 $ 74,780 | $ 230,750 || $ 94,650 69.54%

*Compares FY 2026-27 Proposed Budget to FY 2025-26 Adopted Budget



Water Resource Management - Program 22

Water Resource Management Adopted S Proposed | *Increase *%
Program 22 feas Budget Projections Budget | (Decrease) | Change
FY 2022-23 | FY 2023-24 | FY 2024-25 FY2025-26 FY 2025-26 FY 2026-27 | over PY | over PY
Contracts & Professional Services
Outside Contracts $ 5763 $ 2,700 $ - $ 13,000 $ 10,000 | $ 19,000 | $ 6,000 | 46.15%
Professional Services - - - 65,000 43,205 - (65,000) -
Total Contracts & Professional Services $ 5,763 $ 2,700 $ - $ 78,000 $ 53,205 | $ 19,000 | $ (59,000)| -75.64%
Services & Supplies
Materials & Supplies $ 866 $ - $ - $ - $ - $ - $ - -
Total Services & Supplies $ 866 $ - $ - $ - $ -8 - % - -
Total Operating Expenses $ 6,629 $ 2,700 $ - $ 78,000 $ 53,205 | $ 19,000 | $ (59,000)| -75.64%
Fixed Assets $ - 3 - 3 - 5 - % - |8 - s - -
Total Expenses $ 6,629 $ 2,700 $ - $ 78,000 $ 53,205 | $ 19,000 | $  (59,000)| -75.64%

*Compares FY 2026-27 Proposed Budget to FY 2025-26 Adopted Budget



Customer Service - Program 24

Customer Service Adopted

Proiections Proposed | *Increase *%
Budget FY 12025-26 Budget (Decrease) | Change
FY2025-26 FY 2026-27 | over PY |overPY

Actuals Actuals Actuals

Program 24 FY 2022-23 | FY 2023-24 | FY 2024-25

Contracts & Professional Services
QOutside Contracts $ 74,498 $ 75,832 $ 82,800 $ 101,300 $ 101,300 $ 102,500 | $ 1,200 | 1.18%
Professional Services - - - - - 269,000 269,000 -

Total Contracts & Professional Services $ 74,498 $ 75,832 $ 82,800 $ 101,300 $ 101,300 ' $ 371,500 | $ 270,200 | 266.73%

Services & Supplies

Materials & Supplies $ - $ - $ 677 3 3,500 §$ 3,500 | $ 3,000 | $ (500)| -14.29%
Total Services & Supplies $ - $ - $ 677 $ 3,500 $ 3,500 | $ 3,000 || $ (500)|| -14.29%
Total Operating Expenses $ 74,498 $ 75,832 $ 83,477 $ 104,800 $ 104,800 |$ 374,500 (| $ 269,700 | 257.35%
Fixed Assets $ - % - % - 3 - 8 - 8 - |8 - -
Total Expenses $ 74498 $ 75832 $ 83477 $ 104800 $ 104,800  $ 374,500 | $ 269,700 | 257.35%

*Compares FY 2026-27 Proposed Budget to FY 2025-26 Adopted Budget



Water Quality - Program 25

Water Qualit *
Program 25 v Actuals Actuals Actuals A::dpgt:f Projections PBr?]Z;:d (Dlzz:::g)
FY 2022-23 | FY 2023-24 | FY 2024-25 FY2025-26 FY 2025-26 FY 2026-27 over PY
Contracts & Professional Services
Outside Contracts $ 40,957 § 72,066 $ 82,220 $ 92,500 $ 92,500  $ 110,000 | $ 17,500 | 18.92%
Total Contracts & Professional Services $ 40,957 $ 72,223 $ 82,220 $ 92,500 $ 92,500 | $ 110,000 | $ 17,500 | 18.92%
Services & Supplies
Small Tools & Equipment $ 7,637 $ 2,447 $ 7,203 $ 11,000 $ 11,000 | $ 17,500 || $ 6,500 | 59.09%
Materials & Supplies 43,871 47,432 42,253 38,965 38,900 45,000 6,035 | 15.49%
Repair Parts & Equipment Maintenance 5,511 2,690 12,349 10,000 10,000 12,000 2,000 | 20.00%
Fees & Charges 15,500 7,800 18,140 15,000 15,000 15,000 - 0.00%
Total Services & Supplies $ 72,519 $ 60,369 $ 79,945 $ 74,965 $ 74,900 | $ 89,500 | $ 14,535 | 19.39%
Total Operating Expenses $ 113,476 $ 132,592 $ 162,165 $ 167,465 $ 167,400 | $ 199,500 | $ 32,035 19.13%
Fixed Assets $ 12,025 § 12,907 $ - $ - $ - $ - $ - -
Total Expenses $ 125,501 $ 145,499 $ 162,165 $ 167,465 $ 167,400 | $ 199,500 | $ 32,035 | 19.13%

*Compares FY 2026-27 Proposed Budget to FY 2025-26 Adopted Budget



Buildings/Grounds & Rolling Stock - Program 26

Buildings/Grounds & Rolling Stock *Increase
g g Actuals Actuals Actuals Adopted Projections e
Program 26 FY 202223 | FY 202324 | Fy 202425 | _BUYd9et | by 500556 | Budget | (Decrease)
: : . FY2025-26 : FY 202627 | over PY

Contracts & Professional Services
Outside Contracts $ 203,952 § 228,582 % 232,745 $ 444,000 $ 350,000 $ 316,500 | $ (127,500)| -28.72%

Total Contracts & Professional Services $ 203,952 $ 228,582 $ 232,745 $ 444,000 $ 350,000  $ 316,500 | $ (127,500)| -28.72%
Services & Supplies
Utilities $ 29,398 § 27,385 §$ 40,275 $ 44500 $ 35,000 $ 44,500 | $ - 0.00%
Small Tools & Equipment 38 1,602 4,838 2,000 2,000 2,000 - 0.00%
Materials & Supplies 96,414 89,061 122,314 125,000 125,000 135,000 10,000 8.00%
Repair Parts & Equipment Maintenance 77,980 71,856 53,774 80,500 80,500 80,500 - 0.00%
Fees & Charges 3,103 839 1,596 16,500 15,000 16,500 - 0.00%
Total Services & Supplies $ 206,933 $ 190,743 $ 222,797 $ 268,500 $ 257,500 || $ 278,500 || $ 10,000 3.72%
Total Operating Expenses $ 410,885 $ 419,325 $ 455,542 $ 712,500 $ 607,500 | $ 595,000 | $ (117,500)| -16.49%
Fixed Assets $ - $ - $ - $ - $ - $ 75,000 [ $ 75,000 -
Total Expenses $ 410885 $ 419325 $ 455542 $ 712,500 $ 607,500 $ 670,000 | $ (42,500)| -5.96%

*Compares FY 2026-27 Proposed Budget to FY 2025-26 Adopted Budget



Production
Import Water Purchases-Calleguas
Calleguas Fixed Charges
CamSan
Salinity Management Pipeline-Calleguas
Production Power

Total Production

Contracts & Professional Services
Outside Contracts
Professional Services

Total Contracts & Professional Services

Services & Supplies
Utilities
Pipeline Repairs
Small Tools & Equipment
Materials & Supplies
Repair Parts & Equipment Maintenance
Legal Services
Fees & Charges
Total Services & Supplies

Total Operating Expenditures
Fixed Assets

Total Expenses

$ 4,746,238 5,037,612 $ 6,099,185 $ 4,972,600 $ 5849049 $ 4,444,475 (528,125) | -10.62%

906,822 937,050 925,228 951,772 999,188 988,693 36,921 | 3.88%

- - 152,624 158,736 155,000 163,817 5,081 3.20%

67,384 139,624 139,404 268,152 185,000 285,956 17,804 | 6.64%

714,850 925,682 1,108,348 1,860,041 1,182,565 1,576,526 (283,515) | -15.24%

$ 6,435,294 7,039,968 $ 8,424,789 $ 8,211,301 $ 8,370,802 | $ 7,459,467 (751,834)| -9.16%

$ 351614 607,096 $ 304,816 $ 1,196,500 $ 825000 $ 1,206,000 9,500 | 0.79%

49,571 174,165 299,584 225,000 333,000 280,500 55,500 | 24.67%

$ 401,185 781,261 $ 604,400 $ 1,421,500 $ 1,158,000 |$ 1,486,500 65,000 | 4.57%

$ 54,368 64,085 $ 51,949 $§ 65000 $ 65000 $ 65,000 - 0.00%

385,542 204,877 385,743 380,000 380,000 380,000 - 0.00%

20,648 19,141 13,111 20,000 20,000 20,000 - 0.00%

279,556 455,328 648,956 1,168,000 825,000 1,208,000 40,000 | 3.42%

382,845 464,258 321,335 782,500 850,000 832,500 50,000 | 6.39%

- 53,747 251,911 108,000 280,000 240,000 132,000 | 122.22%

172,148 90,531 104,453 168,575 165,000 168,575 - 0.00%

$ 1,295,107 1,351,967 $ 1,777,458 $ 2,692,075 $ 2,585,000 $ 2,914,075 222,000 | 8.25%

$ 8,131,586 9,173,196 $ 10,806,647 $ 12,324,876 $ 12,113,802 | $ 11,860,042 (464,834)| -3.77%
$ - 50,424 $ - 3 - 3 - 8 - - -

$ 8,131,586 9,223,620 $ 10,806,647 $ 12,324,876 $ 12,113,802 | $ 11,860,042 (464,834)| -3.77%

*Compares FY 2026-27 Proposed Budget to FY 2025-26 Adopted Budget



Production
Water Purchases-Calleguas
Calleguas Fixed Charges
Conejo Creek Project
CamSan
Production Power

Total Production

Contracts & Professional Services
Outside Contracts
Professional Services

Total Contracts & Professional Services

Services & Supplies
Pipeline Repairs
Small Tools & Equipment
Materials & Supplies
Repair Parts & Equipment Maintenance
Legal Services
Fees & Charges
Total Services & Supplies

Total Operating Expenses
Fixed Assets

Total Expenses

$ 324272 $ 423838 $ 735022 $ 664,537 $ 454,163 $ 619,652 | $ (44,885)| -6.75%
- - 93,926 125,480 66,436 133,889 8,409 -
816,017 1,113,387 940,490 1,014,104 859,113 889,026 (125,078)|| -12.33%
132,123 157,354 - - - - - -
1,003,235 1,090,287 1,073,807 1,308,139 1,055,208 1,020,756 (287,383)|| -21.97%
$ 2,275,647 $ 2,784,866 $ 2,843,245 $ 3,112,260 $ 2,434,920 | $ 2,663,323 | $ (448,937)| -14.42%
$ 98,587 $ 152,495 $ 90,836 $ 449,500 $ 400,000 $ 468,000 | $ 18,500 | 4.12%
- 49,565 19,167 49,500 27,000 48,500 (1,000)| -2.02%
$ 98,587 $ 202,060 $ 110,003 $ 499,000 $ 427,000 $ 516,500 $ 17,500 | 3.51%
15,152 104,916 22,997 80,000 80,000 80,000 | $ - 0.00%
- 3,478 114 4,500 4,500 4,500 - 0.00%
20,160 26,338 17,267 37,000 35,000 37,000 - 0.00%
255,179 433,642 193,655 385,000 300,000 385,000 - 0.00%
- 40,352 11,211 72,000 160,000 160,000 88,000 -
1,640 1,893 14,013 19,500 16,500 19,500 - 0.00%
$ 292131 $ 610,619 $ 259,257 $ 598,000 $ 596,000 |$ 686,000( $ 88,000 | 14.72%
$ 2,666,365 $ 3,597,545 $ 3,212,505 $ 4,209,260 $ 3,457,920 | $ 3,865,823 | $ (343,437)|| -8.16%
$ -8 -8 -8 -8 SR - s . :
$ 2,666,365 $ 3,597,545 $ 3,212,505 $ 4,209,260 $ 3,457,920 | $ 3,865,823 | $ (343,437)/| -8.16%

*Compares FY 2026-27 Proposed Budget to FY 2025-26 Adopted Budget



Wastewater Collection & Treatment - Program 57

Wastewater Collection & Treatment Adopted S Proposed | *Increase
Program 57 Actuals Actuals Actuals Budget Projections Budget | (Decrease) | Change
FY 2022-23 | FY 2023-24 | FY 2024-25 FY2025-26 FY 2025-26 FY 2026-27 | over PY
Production
Salinity Management Pipeline-Calleguas $ 7,853 § 9,134 $§ 11,066 $ 9,000 $ 13,041 | $ 9,000 | $ - 0.00%
Total Production $ 7,853 $ 9,134 $ 11,066 $ 9,000 $ 13,041 | $ 9,000 || $ - 0.00%
Contracts & Professional Services
Outside Contracts $ 665579 $ 669,624 $ 950,827 $ 1,127,000 $ 1,000,000 | $ 1,134,500 | $ 7,500 | 0.67%
Professional Services 16,078 18,924 19,083 18,000 $ 50,026 17,879 (121)| -0.67%
Total Contracts & Professional Services $ 681,657 $ 688,548 $ 969,910 $ 1,145,000 $ 1,050,026 | $ 1,152,379 | $ 7,379 | 0.64%
Services & Supplies
Utilities $ 13,980 $ 15,355 § 15,253 § 20,000 $ 16,000 | $ 20,000 | $ - 0.00%
Pipeline Repairs 1,169 - 55,429 30,000 30,000 30,000 - 0.00%
Small Tools & Equipment 582 569 198 5,000 5,000 5,000 - 0.00%
Materials & Supplies 88,738 102,399 110,636 157,500 130,000 157,500 - 0.00%
Repair Parts & Equipment Maintenance 53,784 56,905 55,397 135,000 100,000 135,000 - 0.00%
Dues & Subscriptions 105 - - - - - - -
Fees & Charges 49,145 56,978 31,927 84,500 $ 60,000 84,500 - 0.00%
Total Contracts & Professional Services $ 207,503 $ 232,206 $ 268,840 $ 432,000 $ 341,000 | $ 432,000 | $ - 0.00%
Total Operating Expense $ 897,013 $ 929,888 $ 1,249,816 $ 1,586,000 $ 1,404,067 | $ 1,593,379 | $ 7,379 | 0.47%
Fixed Assets $ - $ - $ - $ - $ - $ - $ - -
Total Expenses $ 897,013 $ 929,888 $ 1,249,816 $ 1,586,000 $ 1,404,067 | $ 1,593,379 | $ 7,379 | 0.47%

*Compares FY 2026-27 Proposed Budget to FY 2025-26 Adopted Budget



FY 2026-2027 CIPs and Fixed Assets
Capital Improvement Projects (CIP)

FY 2026-27
Mid-Year
FY 2026-27 Additional FY 2026-27
Prior Year New Budget | Appropriations | Total Budget
CIP No. Description Budget (1) Requests (2) Projected (3) Projected
General Replacements
xxx-xx-xx  Alchemy Data Repository Upgrade 132,000 132,000
xxx-xx-xx  Presilla Ridgeline Data Relay 125,000 125,000
400-22-02 Utility Billing System 504,000
Potable Water Projects
xxx-xx-xx  Tank 3A Rehabilitation (Engineering 26-27, Construction 27-28) 900,000 900,000
xxx-xx-xx  Tank 3B Rehabilitation (Engineering 26-27, Construction 28-29) 900,000 900,000
xxx-xx-xx  Tank 3C Rehabilitation (Engineering 26-27, Construction 29-30) 900,000 900,000
XXx-xx-xx Pump Station 1 Rehabilitation 820,000 820,000
600-23-01 PV Well #3 and Conveyance Pipeline 230,000 5,600,000 5,600,000
600-24-03 New University Well #2 2,200,000 1,000,000 1,000,000
600-25-02 Phase 1 Pump Stations PDR 175,000 2,000,000 2,000,000
600-25-03 Conejo Water Treatment Plant 1,100,000 2,000,000 2,000,000
650-20-03 Meter Station Control Cabinets 280,000
650-21-01 Meter Station 5 and 7 Rehabilitation 290,000
650-25-01 4C Hydropneumatic Pump Station 300,000 4,000,000 4,000,000
650-25-02 MS#11 & Pressure Relief Stations 330,000
650-25-04 WaterView Software 100,000
650-26-01 4C Tank Replacement 250,000
650-26-02 Distribution Valve Replacement 100,000 100,000 100,000
Non-Potable Water Projects
XxXx-xx-xX  Yucca Pump Station Replacement 745,000 745,000
750-25-02 Pump Station No. 4 325,000
750-25-03 Ag2 Tank-Engineering Phase 105,000
Wastewater Projects
xxx-xx-xx  CWRF Office Roof Replacement 50,000 50,000
xxx-xx-xx  Lift Station No. 1 Replacement 1,255,000 1,255,000
500-22-01 Sequential Chlorination 400,000
550-24-02 CWREF Influent Pump 350,000
550-25-01 CWRF PLC 300,000 700,000 700,000
550-25-02 CWRF Power Distribution Rehabilitation 250,000 750,000 750,000
550-25-03 Lift Station No. 4 2,175,000
550-26-01 Sewer Lift Station No. 2 Refurbishment 235,000
Total FY 2026-2027 CIPs 9,999,000 5,927,000 16,050,000 21,977,000
Fixed Assets
XXX-xx-xx 2026 Ford F-150 75,000 75,000
xxx-xx-xx  Firewall and Wi-Fi Router Upgrades 40,000 40,000
Total FY 2026-2027 Fixed Assets - 115,000 - 115,000

(1) and (2) Accounted for in the FY 2026-2027 Projected Reserves
(3) Not accounted for in the FY 2026-2027 Projected Reserves




FY 2026-2027 Draft Reserves Summary

Unrestricted Reserves

Potable Water Capital Replacement Fund (PWCRF) $ 17,650,435 | $ 17,690,524 | $ 19,342,863 | $ 21,752,320 | $ 20,966,584
Potable Water Operating and Emergency Reserves (OER) 821,153 951,403 1,188,622 1,249,983 1,271,870
Potable Water Unfunded Accrued Liability Reserve (UAL) - - 126,750 253,500 380,250
Potable Water Rate Stabilization Fund 270,625 270,625 330,625 390,625 450,625
Funding Procurement Policy - - - 118,000 118,000
Potable Water Capital Improvement Fund (PWCIF) 1,512,418 594,663 371,135 419,535 419,535
Potable Water Mitigation & In-Lieu Fees 1,623,421 5,445,354 2,512,726 719,215 719,215
Total Potable Funds $ 21,878,052 | $ 24,952,569 | $ 23,872,721 | $ 24,903,178 | $ 24,326,079
Non-Potable Water Capital Replacement Fund (NPWCRF) $ 5,788,036 |$ 5961,945|$ 4,340,728 | $ 3,891,089 | $ 2,419,339
Non-Potable Water Operating and Emergency Reserves (OER) 480,339 546,341 557,687 557,687 557,687
Non-Potable Water Unfunded Accrued Liability Reserve (UAL) - - 68,250 136,500 204,750
Non-Potable Water Rate Stabilization Fund 605,625 605,625 605,625 242,994 -
Non-Potable Water In-lieu Fees (Wildwood Preserve) 318,538 318,538 333,342 333,342 333,342
Total Non-Potable Funds $ 7,192,538 |$ 7,432,449 % 5,905632|% 5,161,612|$ 3,515,118
Wastewater Capital Replacement Fund (WWCRF) $ 2973101 |$ 3,97329 |$ 2,543,187 | $ 794,997 | $ 1,449,797
Wastewater Operating and Emergency Reserves (OER) 475,285 558,879 589,943 625,371 654,458
Wastewater Unfunded Accrued Liability Reserve (UAL) - - 105,000 210,000 315,000
Wastewater Rate Stabilization Fund 263,750 263,750 273,750 283,750 293,750
Wastewater Capital Improvement Fund (WWCIF) 369,528 167,978 281,708 286,383 286,383
Total Wastewater Funds $ 4,081,664 |$ 4,963,903|$ 3,793,588 | $ 2,200,501 | $ 2,999,388
Total Unrestricted Reserves $ 33,152,254 | $ 37,348,921 | $ 33,571,941 | $ 32,265,291 | $ 30,840,585
Restricted Assets

Grant Receivable PV Well 83,822 83,822 84,425 - $ -
Total Receivables $ 83,8221 $ 83,8221 9% 84,425 $ - $ -
Debt Reserves 2016 879,529 879,529 879,529 720,329 | $ 720,329
Total Debt Reserves $ 879,529 | $ 879,529 | $ 879,529 | $ 720,329 | $ 720,329
CIP

Potable Water Capital Replacements $ 2,506,359 | $ 939,290 | $ 982,404 1% 1,111,021 $ 4,856,757
Non-Potable Water Capital Replacements 307,368 405,124 1,288,101 446,095 1,307,159
Wastewater Capital Replacements 2,818,572 2,984,016 2,669,140 1,866,923 3,302,123
Potable Water Capital Improvements 1,007,451 266,768 448,935 174,999 174,999
Potable Water Mitigation & In-Lieu Fees - 221,460 3,266,661 228,798 228,798
Wastewater Capital Improvements 823,304 2,785,203 829,686 216,812 216,812
Total CIP $ 7,463,054|% 7,601,861 )% 9,484,927 |$% 4,044,648 | $ 10,086,648
Total Restricted Assets $ 8,426,405| % 8,565,212 ]% 10,448,881 |$ 4,764,977 | $ 10,806,977
Total Reserves minus Receivables $ 41,494,837 | $ 45,830,311 | $ 43,936,397 | $ 37,030,268 | $ 41,647,562
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To: Board of Directors
From: Kevin Wahl, Director of Operations

Subject: Leak Detection Survey

Objective: Conduct a Leak Detection Survey on our potable and non-potable steel mainlines as well as
our distribution system within Leisure Village.

Action Required: It is recommended that the Board of Directors authorize the General Manager to enter
into an agreement with ME Simpson Co., Inc. to provide leak detection services and issue a purchase
order in an amount not to exceed $59,825.00.

Discussion: Camrosa last conducted widespread leak detection throughout the District from November
2021 through March 2022 as part of broader efforts to reduce water loss and improve water use
efficiency. Camrosa conducted leak detection targeted at specific areas of concern in
October/November 2023. Recently there has been concern regarding leaks on Camrosa’s distribution
infrastructure inside Leisure Village. Leisure Village is a unique mastered metered community because
Camrosa owns and maintains the distribution system inside Leisure Village located beyond the
customers’ master meters.

Additionally, Camrosa has identified dielectric couplings on the steel mains as points of concern. Leaks
at these couplings can cause additional corrosion damage to the steel mainline material, leading to
additional repair time and cost after failure.

Three quotes were solicited:

e ME Simpson Co., Inc. $59,825.00
e D&B Construction Group $70,824.00
e E Source Could not meet timeline

Sufficient funds are available in the FY 2025-2026 Water Loss Control & Leak Detection budget.

Attachments:
e  ME Simpson Co., Inc. proposal
o ME Simpson Agreement 2026-104

Agenda Item #9
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April 21, 2026

Ms. Natalie Roberts

Water Resources Coordinator
Camrosa Water District

7385 Santa Rosa Rd,
Camatrillo, CA 93012

RE: PROPOSAL FOR A COMPREHENSIVE WATER DISTRIBUTION SYSTEM LEAK SURVEY
Dear Ms. Roberts,

M.E. Simpson Co., Inc. is delighted to present our proposal to the Camrosa Water District, Camarillo,
California for a Water Distribution System Leak Survey. We feel privileged to be considered for this
endeavor and are confident that our team will contribute to its success.

As a Professional Services Firm, our primary focus is on developing and delivering programs and services
that optimize the performance of our clients' water distribution systems. These programs are recognized
globally as Best Management Practices (BMPs) for utilities. We take pride in providing robust solutions by
leveraging top-tier technical and professional services, state-of-the-art technology, and a highly skilled,
well-trained staff. Our team of educated engineers and technical experts is fully dedicated to this project's
success and is ready to alleviate the burden on your staff, ensuring a seamless continuation of services.

Our services have been meticulously developed and refined to cater to utilities' specific needs. Whether
offering comprehensive turn-key solutions or assisting in the development of in-house programs, M.E.
Simpson Co., Inc. strives to fulfill one overarching goal: to instill public confidence by ensuring the safety
and quality of drinking water.

We sincerely appreciate your consideration and the opportunity to introduce our leak-detection services
in this proposal. We are committed to surpassing your expectations and delivering exceptional results.

Sincerely,

Michael Simpson
CEO
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SCOPE OF SERVICES

Water Distribution System Leak Survey

At M.E. Simpson Co., Inc., our Leak Detection Services are grounded in experience, precision, and a
commitment to delivering reliable, actionable results. We understand that leak detection is not a perfect
science—pipes can fail for many reasons including age, corrosion, soil conditions, and material defects.
That’s why our methodology is built around a disciplined, multi-layered approach that accounts for these
variables and reduces the margin of error to the lowest possible level.

Our surveys are conducted by highly trained, two-person field teams comprised of experienced water
professionals. These teams follow a proven methodology that blends hands-on field experience with
advanced leak detection technologies and sound engineering principles. Every team member is trained to
methodically investigate, verify, and document each suspected leak to ensure the highest level of accuracy
possible under field conditions.

Field Scope of Service

M.E. Simpson Co., Inc. will conduct leak detection services in accordance with the following scope of
work:

Item Description

Resource Provisions e M.E. Simpson Co., Inc. will supply all necessary resources, including
labor, materials, transportation, tools, and equipment
e Minimum of Two Persons per team will work on the survey at all times

Safety Measures e Field staff will work in an orderly and safe manner, wearing readily
observable identification badges
e We will adhere to the safety specifications outlined for equipment use

Leak Detection Process | @ Follow specific listening point orders based on pipe material
e | og suspect leaks and conduct secondary verifications after a minimum
of four hours

Listening Points e Initially listen to all fire hydrants, all accessible mainline valves, and
when necessary, selected service connections in the entire distribution
system by physical contact

e Listening distances will be determined by pipe material:

0 Metallic pipes: no greater than 500 feet between listening
points

0 Non-Metallic AC/Concrete pipes: no greater than 300 feet

o0 Non-Metallic PVC/HDPE pipes: no greater than 150 feet
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Correlator Technology | e Utilize Electronic Leak Correlators, including specialized equipment for
PVC water mains

e Employ Echologics LeakFinder-ST w/hydrophones or Fluid Conservation
Systems (FCS) Touch Pro leak correlator for PVC water mains

Documentation and e Maintain a Suspected Leak Log indicating all areas where suspected leak

Reporting noise was detected

e Daily reporting to the Utility’s assigned professional covering the
previous day’s progress and survey plans for the current day

Quality Control e Maintain strict adherence to a systematic leak confirmation procedure
e Two-person teams to ensure oversight
e Advanced correlator technology for comprehensive leak coverage

Utility Observations e Utility Staff are welcome to observe field procedures and equipment
demonstrations

Final Reports and e Regular meetings with the Utility will ensure ongoing communication

Communication e Final reports will include comprehensive leak location data, estimated
water loss, system maintenance recommendations, and a cost-benefit
analysis

e Reports provided within thirty (30) working days of project completion

Equipment Used e FCS S30; Gutermann AquaScope electronically enhanced listening
device

e Echologics LeakFinder-ST w/hydrophones; FCS Touch Pro or Vivax-

Metrotech HL6000X leak correlator systems

RADIO Detection Line Locators

Chicago Tape, Fisher M-Scope, or Schonstedt magnetic locators

Listening rods, valve keys, hydrant wrenches, and hand tools

Truck-mounted arrow board/signage and warning lights

Traffic control equipment, including properly sized traffic cones with

reflective stripes




M.E. Simpson Co., Inc. | Water Distribution System Leak Detection Survey

PROJECT SAFETY PLAN

M.E. Simpson Co., Inc.’s Safety Programs cover all aspects of the work performed by M.E. Simpson Co.,
Inc. We take great pride in our safety program, and that is evident in our EMR scores over the last five
years. The safety of our employees, the utilities employees, and that of the general public is our #1
priority.

Our Safety Program, with all of its parts, is 140 pages in length. To be more efficient and less wasteful, we
do not print copies of the safety program for RFPs. There is nothing secretive or proprietary contained
within our safety program, and we are happy to share its contents. If you would like a PDF copy, please
contact Terrence Williams, Vice President of Operations, at (800) 255-1521, and a copy will be sent to you
via email.

M.E. Simpson Co., Inc. uses Two-Man Teams for Safety and Quality Assurance.

The use of a “one-person” team is dangerous. Many of the utilities' assets are located in roadways,
treatment facilities, and confined spaces. For safety, M.E. Simpson Co., Inc. always deploys a two-person
team.

M.E. Simpson Co., Inc. adheres to the following:

“Safety is a significant part of any project. M.E. Simpson Co., Inc. consistently provides a safe work
environment for its employees. Our staff is trained in General Industry OSHA rules, Confined Space
Entry & Self-Rescue, First Responder First Aid, CPR, and Traffic Control. While in the field on your
project, M.E. Simpson Co., Inc., and its employees will follow all of the necessary safety procedures to
protect themselves, your staff, and the general public.”

The Project Manager and the Project Leader will be trained in accordance with OSHA Standard 1910
(General Industry) and have an OSHA 10-Hour or 30-Hour Card.

Any activity located in a "confined space"”, such as pit and vault installations that require entry, will be
treated per the safety rules regarding Confined Space Entry, designated by the Utility, the Department
of Labor, and OSHA. All personnel are trained in Confined Space Entry & Self-Rescue.

We will follow all safety rules regarding First Aid & CPR, designated by the Utility, the Department of
Labor, and OSHA. All personnel are trained and certified in First Aid & CPR.

We will follow all traffic safety rules designated by the Utility, the Department of Labor, OSHA, and
the Department of Transportation. All personnel are trained and certified by the AMERICAN TRAFFIC
SAFETY SERVICES ASSOCIATION (ATSSA) in Traffic Control and Safety.

Current documentation of safety training and certifications can be provided for all project personnel for
the Utility. These certifications are current and up-to-date for all project personnel.
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WORK TO BE PERFORMED

Water Distribution System Leak Detection services will be performed on 43.79 miles of pipe. Additional leak
detection services will be invoiced at a per-mile rate.

As part of the leak detection survey, focused attention and leak-detection listening will be conducted on all
identified and documented dielectric connections.

Quantity and Type of Piping to be Surveyed

e |eak Detection Services on 14.8 miles of potable water main
e |eak Detection Services on 13.41 miles of non-potable water main

Leak Detection Services on 15.58 miles of water main in Leisure Village gated community

PROPOSED PROJECT SCHEDULE

Project Start Date: TBD. Tentatively to start May 28, 2026.

Kick-Off Meeting: TBD after the Project Start Date is finalized.

Completion of Field-Work: | Dependent on Project Start Date.

Final Reports: Within 20 Business days of Project Completion.
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INVESTMENT

A commitment to improving and maximizing the Camrosa
Water District’s water distribution system for future
generations.

M.E. Simpson Co., Inc. is pleased to present our proposal for a Water Distribution System Leak Detection
program for the Camrosa Water District, Camarillo, California. M.E. Simpson Co., Inc. will perform our leak
detection services on approximately 43.79 miles of water main within the Camrosa’s water distribution
system. The survey will be completed by listening to the accessible mainline valves and fire hydrants, and by
performing as-needed services, by one of our two-person teams, along with all necessary equipment
furnished by M.E. Simpson Co., Inc., as described in this document. The project will also include complete
reporting on all issues, culminating in a final comprehensive report.

2026 Leak Survey

Leak Detection Services on 14.8 miles of potable water main $11,362.50
Leak Detection Services on 13.41 miles of non-potable water main $11,362.50

Leak Detection Services on 15.58 miles of water main in

Leisure Village gated community $15,800.00
Mobilization, per occurrence $21,300.00
Total Project Fee $59,825.00

*Any water main surveyed in addition to the above 43.79 original miles of water main will be
surveyed at the rate of $1,400.00 per mile of pipe.

We thank you for the opportunity to introduce our Water Distribution System Leak Detection services
and to offer this proposal. If you have further inquiries or wish to discuss our service in more detail,
please call us.
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement, the scope and proposal above

for a Leak Detection Survey program, to be executed on 2026.
Owner Service Provider
Camrosa Water District M.E. Simpson Company, Inc.

e /////x—-__

By: By: E
Name: Name: Michael D. Simpson
Title: Title: Chief Executive Officer
Date: Date:

Attest: Attest:
Name: Name:
Title: Title:

Date: Date:




Camrosa Water District
7385 Santa Rosa Rd.
Camarillo, CA 93012
Telephone (805) 482-4677 - FAX (805) 987-4797

Some of the important terms of this agreement are printed on pages 2 through 5. For your
protection, make sure that you read and understand all provisions before signing. The
terms on pages 2 through 5 are incorporated in this document and will constitute a part of
the agreement between the parties when signed.

TO: M.E. Simpson Co., Inc. DATE: 04/28/2026
3406 Enterprise Ave.
Valparaiso, IN 46383 ,ﬁgreement 2026-104

The undersigned Contractor offers to provide A Comprehensive Water Distribution System Leak
Survey per proposal dated April 21, 2026 attached.

Contract price $: Not to exceed $59,825.00 per proposal attached
Contract Term: 04/28/2026 — June 30, 2026

Instructions: Sign and return original. Upon acceptance by Camrosa Water District, a copy will
be signed by its authorized representative and promptly returned to you.

Accepted: Camrosa Water District Contractor: M.E. Simpson Co., Inc.
ey
;‘-’///.ﬁx/‘/:i/":’—-_ .
By: By: s
Norman Huff Michael D. Simpson
Title: General Manager Title:  Chief Executive Officer
Other authorized representative(s): Other authorized representative(s):




Workers' Compensation Insurance - By his/her signature hereunder, Contractor certifies that he/she is aware of the
provisions of Section 3700 of the California Labor Code which require every employer to be insured against liability for
workers' compensation or to undertake self-insurance in accordance with the provisions of that code, and he/she will
comply with such provisions before commencing the performance of the work of this agreement.

Indemnification - To the fullest extent permitted by law, Contractor shall indemnify and hold harmless and immediately
defend Camrosa Water District, its directors, officers, employees, or authorized volunteers, and each of them from and
against:

a. Any and all claims, demands, causes of action, damages, costs, expenses, losses or liabilities, in law or in equity,
of every kind or nature whatsoever for, but not limited to, injury to or death of any person including, but not limited
to, Camrosa Water District and/or Contractor, or any directors, officers, employees, or authorized volunteers of
Camrosa Water District or Contractor, and damages to or destruction of property of any person, including but
not limited to, Camrosa Water District and/or Contractor or their directors, officers, employees, or authorized
volunteers, arising out of or in any manner directly or indirectly connected with the work to be performed under
this agreement, however caused, regardless of any negligence of Camrosa Water District or its directors, officers,
employees, or authorized volunteers, except the sole negligence or willful misconduct of Camrosa Water District
or its directors, officers, employees, or authorized volunteers; and

b. Any and all actions, proceedings, damages, costs, expenses, penalties or liabilities, in law or equity, of every
kind or nature whatsoever, arising out of, resulting from, or on account of the violation of any governmental law
or regulation, compliance with which is the responsibility of Contractor; and

C. Any and all losses, expenses, damages (including damages to the work itself), attorneys’ fees, and other costs,
including all costs of defense, which any of them may incur with respect to the failure, neglect, or refusal of
Contractor to faithfully perform the work and all of the Contractor’s obligations under the agreement. Such costs,
expenses, and damages shall include all costs, including attorneys’ fees, incurred by the indemnified parties in
any lawsuit to which they are a party; and

d. Contractor shall immediately defend, at Contractor's own cost, expense and risk, any and all such aforesaid
suits, actions, or other legal proceedings of every kind that may be brought or instituted against Camrosa Water
District or its directors, officers, employees, or authorized volunteers, notwithstanding whether Contractor’s
liability is or can be established Contractor’s obligation to indemnify shall not be restricted to insurance
proceeds, if any received by Camrosa Water District, or its directors, officers, employees, or authorized
volunteers.

Contractor shall pay and satisfy any judgment, award or decree that may be rendered against Camrosa Water District or
its directors, officers, employees, or authorized volunteers, in any and all such suits, actions, or other legal proceedings.

Contractor shall reimburse Camrosa Water District or its directors, officers, employees, or authorized volunteers, for any
and all legal expenses and costs incurred by each of them in connection therewith or in enforcing the indemnity herein
provided.

GENERAL CONDITIONS

Laws, Regulations and Permits - The Contractor shall give all notices required by law and comply with all laws,
ordinances, rules and regulations pertaining to the conduct of the work. The Contractor shall be liable for all violations of
the law in connection with work furnished by the Contractor. If the Contractor performs any work knowing it to be contrary
to such laws, ordinances, rules or regulations and without giving notice to Camrosa Water District engineer, the Contractor
shall bear all costs arising therefrom.

Safety - The Contractor shall execute and maintain his/her work so as to avoid injury or damage to any person or property.
The Contractor shall comply with the requirements of the specifications relating to safety measures applicable in particular
operations or kinds of work.



In carrying out his/her work, the Contractor shall at all times exercise all necessary precautions for the safety of employees
appropriate to the nature of the work and the conditions under which the work is to be performed, and be in compliance
with all applicable federal, state and local statutory and regulatory requirements including, but not limited to, California
Department of Industrial Relations (Cal/lOSHA) regulations; and the U.S. Department of Transportation Omnibus
Transportation Employee Testing Act, related to their scope of work and operations. In case of conflict in regulations,
the most stringent shall apply

Commercial General Liability and Automobile Liability Insurance - The Contractor shall provide and maintain the
following commercial general liability and automobile liability insurance:

Coverage - Coverage for commercial general liability and automobile liability insurance shall be at least as broad
as the following:

1.

3.

Insurance Services Office (ISO) Commercial General Liability Coverage (Occurrence Form CG
0001)

Insurance Services Office (ISO) Business Auto Coverage (Form CA 0001), covering Symbol 1
(any auto)

Insurance Service Office (ISO) Excess Liability (if necessary)

Limits - The Contractor shall maintain limits no less than the following:

1.

General Liability - Two million dollars ($2,000,000) per occurrence for bodily injury, personal injury
and property damage. If Commercial General Liability Insurance or other form with a general
aggregate limit or products-completed operations aggregate limit is used, either the general
aggregate limit shall apply separately to the project/location (with the ISO CG 2503, or ISO CG
2504, or insurer's equivalent endorsement provided to Camrosa Water District) or the general
aggregate limit and products-completed operations aggregate limit shall be twice the required
occurrence limit.

Automobile Liability - One million dollars ($1,000,000) for bodily injury and property damage each
accident limit.

Excess Liability (if necessary) - The limits of Insurance required in this agreement may be
satisfied by a combination of primary and umbrella or excess Insurance. Any umbrella or
excess Insurance shall contain or be endorsed to contain a provision that such coverage shall
also apply on a primary and non contributory basis for the benefit of the District (if agreed to in
a written contract or agreement) before the District's own primary or self Insurance shall be
called upon to protect it as a named insured.

Required Provisions - The general liability, auto liability and excess liability policies are to contain, or be
endorsed to contain, the following provisions:

1.

Camrosa Water District, its directors, officers, employees, and authorized volunteers are to be
given insured status at least as broad as ISO endorsement CG 2010 11 85; or both CG 20 10
10 01 and CG 20 37 04 13, specifically naming all of the District parties required in this
agreement, or using language that states “as required by contract”. All subcontractors hired by
Contractor must also have the same forms or coverage at least as broad; as respects (via CG
20 38 04 13): liability arising out of activities performed by or on behalf of the Contractor; products
and completed operations of the Contractor; premises owned, occupied or used by the
Contractor; and automobiles owned, leased, hired or borrowed by the Contractor. The coverage
shall contain no special limitations on the scope of protection afforded to Camrosa Water District,
its directors, officers, employees, or authorized volunteers.

It is understood and agreed to by the parties hereto and the insurance company(s), that the
Certificate(s) of Insurance and policies shall so covenant and shall be construed as primary, and



Camrosa Water District insurance and/or deductibles and/or self-insured retentions or self-
insured programs shall not be construed as contributory using the ISO endorsement CG 20 01
04 13 or coverage at least as broad.

3. Any failure to comply with reporting or other provisions of the policies including breaches of
warranties shall not affect coverage provided to Camrosa Water District, its directors, officers,
employees, or authorized volunteers.

4.  The Contractor's insurance shall apply separately to each insured against whom claim is made
or suit is brought, except with respect to the limits of the insurer's liability.

5. Each insurance policy required above shall provide that coverage shall not be canceled, except
with notice to the Camrosa Water District.

6.  Such liability insurance shall indemnify the Contractor and his/her subcontractors against loss
from liability imposed by law upon, or assumed under contract by, the Contractor or his/her
subcontractors for damages on account of such bodily injury (including death), property damage,
personal injury, completed operations, and products liability.

7. The general liability policy shall cover bodily injury and property damage liability, owned and non-
owned equipment, blanket contractual liability, completed operations liability, explosion, collapse,
underground excavation, and removal of lateral support.

8.  The automobile liability policy shall cover all owned, non-owned, and hired automobiles.
All of the insurance shall be provided on policy forms and through companies satisfactory to Camrosa Water District.

Deductibles and Self-Insured Retentions - Any deductible or self-insured retention must be declared to and approved
by Camrosa Water District. At the option of Camrosa Water District, the insurer shall either reduce or eliminate such
deductibles or self-insured retentions. Camrosa Water District may require the Contractor to provide proof of ability to pay
losses and related investigations, claim administration, and defense expenses within the retention. Policies containing
any self-insured retention (SIR) provision shall provide or be endorsed to provide that the SIR may be satisfied by
either the named or additional insureds.

Acceptability of Insurers - Insurance is to be placed with insurers having a current A.M. Best rating of no less than
A-VIl or equivalent or as otherwise approved by Camrosa Water District.

Workers' Compensation and Employer's Liability Insurance - The Contractor and all subcontractors shall insure (or
be a qualified self-insured) under the applicable laws relating to workers' compensation insurance, all of their employees
working on or about the construction site, in accordance with the "Workers' Compensation and Insurance Act’, Division
IV of the Labor Code of the State of California and any Acts amendatory thereof. The Contractor shall provide employer's
liability insurance with limits of no less than $1,000,000 each accident, $1,000,000 disease policy limit, and $1,000,000
disease each employee.

Contractor shall assume the immediate defense of and indemnify and save harmless Camrosa Water District and its
officers and employees, agents, and consultants from all claims, loss, damage, injury, and liability of every kind, nature,
and description brought by any person employed or used by Contractor, or any subcontractor, to perform the Work under
this contract regardless of responsibility or negligence. Contractor hereby agrees to waive rights of subrogation which any
insurer of Contractor may acquire from Contractor by virtue of the payment of any loss. Contractor agrees to obtain any
endorsement that may be necessary to affect this waiver of subrogation. The Workers' Compensation Policy shall be
endorsed with a waiver of subrogation in the favor of the Camrosa Water District for all work performed by the Contractor,
its employees, agents and subcontractors.

Evidences of Insurance - Prior to execution of the agreement, the Contractor shall file with Camrosa Water District a
certificate of insurance (Acord Form 25-S or equivalent) signed by the insurer’s representative evidencing the coverage
required by this agreement. Such evidence shall also include (1) attached additional insured endorsements with primary
& non-contributory wording, (2) Workers' Compensation waiver of subrogation, and (3) a copy of the CGL declarations



or endorsement page listing all policy endorsements, and confirmation that coverage includes or has been modified to
include Required Provisions 1-8 above. The District reserves the right to obtain complete, certified copies of all required
insurance policies, at any time. Failure to continually satisfy the Insurance requirements is a material breach of contract.

The Contractor shall, upon demand of Camrosa Water District, deliver to Camrosa Water District such policy or policies
of insurance and the receipts for payment of premiums thereon.

Continuation of Coverage - If any of the required coverages expire during the term of this agreement, the Contractor
shall deliver the renewal certificate(s) including the general liability additional insured endorsement to Camrosa Water
District at least ten (10) days prior to the expiration date.

Subcontractors - In the event that the Contractor employs other contractors (subcontractors) as part of the work covered
by this agreement, it shall be the Contractor’s responsibility to require and confirm that each contractor or subcontractor
meets the minimum insurance requirements specified above, and Contractor shall ensure that Camrosa

Water District, its directors, officers, employees, and authorized volunteers are an additional insured on Commercial
General Liability Coverage.

Camrosa Water District reserves the right to modify these insurance requirements, including limits, based on the nature
of the risk, prior experience, insurer, coverage or other circumstances.

Payment, unless otherwise specified on Page 1, is to be 30 days after acceptance by Camrosa Water District.

The District may terminate this Agreement at any time, with or without cause, giving written notice to Contractor,
specifying the effective date of termination.
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To: Board of Directors
From: Norman Huff, General Manager

Subject: Outreach Communications Plan Update, March 2026

Objective: Provide the Board with a report/update from the Outreach Ad hoc Committee on the
Outreach Communications Plan progress.

Action Required: No action is necessary; for information and discussion only.

Background: The District is currently in the process of developing an Integrated Master Plan with
projects and initiatives characterized into two categories 1) Water Supply, and 2) Existing Infrastructure
Improvements. Moving forward with preliminary work on the development of an Integrated Master Plan
it was determined that the projects and initiatives would require a significant commitment of time and
resources for the District. In order to ensure that this level of investment would have the support of the
community, ratepayers, and stakeholders, the Board reached a consensus that community
communication, outreach, and engagement was essential. To further this work, an Outreach Ad hoc
Committee was formed. Directors West and Nelson comprise that committee. This committee was
tasked to help further refine the District’s objectives and priorities for the gathering of input regarding
the Master Plan development as well as the community’s values and priorities for associated projects
and initiatives.

In August 2025, Staff developed and released an Outreach RFP and received multiple proposals. Staff
and the committee interviewed the top two consulting firms and recommended the selection of HDR.
HDR'’s proposal detailed three outreach, communication, and engagement phases or tasks:

1) Input gathering to ascertain the value Camrosa’s customers place on the water and wastewater
services provided as well as the value of strategic planning to further District goals of water
supply independence, infrastructure reliability, drought impact mitigation, and fiscal
responsibility. Input gathered will influence the Integrated Master Plan development.

2) Introduction of the Integrated Master Plan in draft form for District customers to be able to
provide their input on the proposed values gained, implementation, and potential rate impacts.

3) Development of an ongoing community engagement and communication plan for the District.
On November 13, 2025, the Board authorized an award to HDR for Task 1

Staff met with the Outreach Ad hoc Committee on January 12, 2026, and reviewed HDR’s Task 1
Communications Plan and refined Task 1’s Key Messages.
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Current Report: Staff met with the Outreach Ad hoc Committee on February 4, 2026, March 9, 2026,
and most recently on April 8" and reviewed HDR’s Task 1 progress. The Committee discussed the
survey, focus group, promotional video progress, and upcoming Community Forum Meeting to be held
on April 30" from 7:00 — 8:30 p.m. at the Ventura County Office of Education (VCOE).

The schedule for elements of Task 1 includes the following:

Modified website — late January (Camrosa product);
Survey — started March 3, ends April 30;

Postcard to support survey — March 16 (Camrosa product);
Flyer — March 20;

Focus Group — early April;

Video — early April;

Spring Newsletter — early April;

Bill insert — April 10 (Camrosa product);

Postcard to support Community Meeting and District Tour — April 22 (Camrosa product);
Community Meeting — April 30;

Social media — ongoing (Camrosa product);

Task 1 Analysis & Summary Reports from HDR — late May.

Attachment:

April 8, 2026, Outreach Ad hoc Meeting Report

Agenda Item #10



Outreach Ad Hoc Committee Report

The Outreach Ad Hoc Committee met on April 8, 2026, to review the current status of the
Outreach Plan and coordinate plans for future Outreach activities. This report will
summarize some of the committee and staff discussions.

Community Survey:To date the consultant has received more than 400 survey responses
which vastly exceeds the anticipated response projected by the committee and staff. The
district’s efforts to drive traffic to the survey site, including post cards, billing notices, email
and website links, have been successful. The district plans to continue the effort to
generate community engagement on the survey through the planned survey submission
deadline of April 30, 2026. No information on at this time concerning the substance of the
survey responses.

Focus Group: An initial focus group was conducted by the consultant on April 7, 2026.
There were seventeen (17) focus group participants selected from a cross-section of
service categories within the district including industrial, commercial, agricultural and both
large lot and small lot residential customers. It has been reported that group was “lively
and engaged”, providing thoughtful responses to questions and scenarios. The participants
“communicated that they appreciated the opportunity to be thoughtful and provide
feedback to the district.”

A summary and analysis of the themes, comments, questions captured and opinions of
the participants is anticipated soon. In the meantime, the consultant has reported the
following “key takeaways” from the focus group:

o Reliability, affordability, environmental protection, emergency
readiness/preparedness, responsible supply - matter most

e« Understanding/open to cost increases for quality water/service

e Want annual updates/reports and easy access opportunities to talk to staff

¢ Want clear messaging, don't use vague or abstract words

e Opento water being produced locally and/or imported depending on short and
long-term implications/positives/cost.

The committee has requested anonymized information concerning the focus group
participants and as much information as possible concerning the subjects discussed and
context for the opinions reported.

Video: The committee reviewed the draft video which emphasizes the value of water and
the unique value added benefits of CAMROSA’s services. The committee suggested edits
and changes to the video and recommended that the video be previewed to the entire
board at the earliest opportunity.
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2026 Camrosa Board Calendar
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