
7/14/26 Board Agenda  

   
  

 Board Agenda  
Regular Meeting 

Tuesday, July 14, 2026 
Camrosa Board Room 

7385 Santa Rosa Rd., Camarillo, CA 93012 
10:00 A.M. 

 
Call to Order 

Public Comments 

Consent Agenda  

1. Approve Minutes of the Regular Meeting of June 23, 2026 

2. **Approve Vendor Payments 

Objective: Approve the payments as presented by Staff. 

Action Required: Approve accounts payable in the amount of $2,355,995.69. 

3. **Annual Purchase Orders for the Fiscal Year 2026-27 Budget 

Objective: Approve annual purchase orders for the Fiscal Year (FY) 2026-27 Operating Budget. 

Action Required: It is recommended that the Board of Directors:  

1) Authorize the General Manager to issue a purchase order to Ventura Regional Sanitation 
District (VRSD), in an amount not to exceed $350,000.00 for sewer maintenance and 
cleaning services, and 

2) Authorize the General Manager to issue a purchase order to Synagro West, LLC, in an 
amount not to exceed $125,000.00 for the removal of biosolids from the CWRF, and 

3) Authorize the General Manager to issue a purchase order to Zebron, Inc., in an amount 
not to exceed $200,000.00 for the rehabilitation and coating of District sewer manholes, 
and 

Matters appearing on the Consent Agenda are expected to be non-controversial and will be acted upon by 
the Board at one time, without discussion, unless a member of Board or the Staff requests an opportunity to 
address any given item.  Items removed from the Consent Agenda will be discussed at the beginning of the 
Primary Items.  Approval by the Board of Consent Items means that the recommendation of the Staff is 
approved along with the terms and conditions described in the Board Memorandum. 

At this time, the public may address the Board on any item not appearing on the agenda which is subject to 
the jurisdiction of the Board. Public comment on an item appearing on the agenda may be made prior to the 
Boards consideration of that item. Persons wishing to address the Board should fill out a white comment 
card and submit it to the Board President prior to the meeting.  All comments are subject to a 5-minute time 
limit. 
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4) Authorize the General Manager to spend up to $500,000.00 for the purchase of meters 
and related equipment, and 

5) Authorize the General Manager to enter into an agreement and issue a purchase order to 
SmartCover Systems, in an amount not to exceed $51,157.25 for remote sewer manhole 
monitoring. 

 
Primary Agenda 

4. **Water Quality Sampling Stations 

Objective: Installation of four (4) Water Quality Sampling Stations. 

Action Required: It is recommended that the Board of Directors appropriate funding in the 
amount of $80,000.00 from the Potable Water Capital Improvement fund for the construction of 
four (4) Water Quality Sampling Stations and Authorize the General Manager to execute an 
agreement with Travis Ag for an amount not to exceed $74,600.00 for sample station 
construction. 

5. **Discussion of Potential Participation in the Southern California Regional Water Authority 
Joint Powers Authority (JPA) 

Objective: Provide the Board with information regarding the Southern California Regional Water 
Authority Joint Powers Authority (JPA), discuss its potential benefits to Camrosa Water District, 
and receive Board direction regarding future participation. 

Action Required: No action is necessary; for information and discussion only. 

 

Comments by General Manager; Comments by Directors 

CLOSED SESSION 

6. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION (Gov. Code, §54956.9(d)(1)) 
NAME OF CASE: OPV Coalition et al v. Camrosa Water District, Santa Barbara County Superior 
Court Case No. VENCI00555357. 

Open Session 

7. Announcement of Reportable Action Taken During the Closed Session. 

 
Adjournment 

 

Upon request, this agenda will be made available in appropriate alternative formats to persons with 
disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990.  Any person with a 
disability who requires a modification or accommodation to participate in a meeting should direct such 
request to Donnie Alexander at (805) 482-8514 at least 48 hours before the meeting, if possible. 

Discussions of Closed Session Agenda items are closed to the public. The President will announce when the 
Board is going into closed session. 
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              Board Minutes   
Regular Meeting 

Tuesday, June 23, 2026 
Camrosa Board Room 

10:00 A.M. 

   Call to Order The meeting was convened at 10:03 A.M.  

  Present: Eugene F. West, President 
 Terry L. Foreman, Director 
 Timothy H. Hoag, Director 
 Andrew F. Nelson, Director    

 Absent: Jeff C. Brown, Vice President  

        Staff: Norman Huff, General Manager 
  Brad Milner, Assistant General Manager 
 Jozi Zabarsky, Customer Service Manager 
 Chris Patascil, Superintendent 
 Johnny Munsill, Assistant IT Manager 
 Kim Nakamura, Finance Manager 
 Terry Curson, District Engineer 
 Mike Phelps, Water Quality & Environmental Compliance Manager 
 Lindsay Oxford, Customer Service Representative 
 Christine Carson, Legal Counsel  

Guest: Vicki Smith, Bridlewood HOA 
 Edward Zinke, Resident 

Public Comments 

Vicki Smith addressed the Board on behalf of Bridlewood HOA to discuss AB 1572, what the HOA 
is doing to comply with legislation, and the challenges they are facing. 

Consent Agenda 

1. Approved Minutes of the Regular Meeting of June 9, 2026 

2. Approved Vendor Payments 

3. Annual 2025 Consumer Confidence Report 

Motion to approve the Consent Agenda: Nelson  Second: Hoag 
Motion carried unanimously to those present. 
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Primary Agenda 

4. Public Hearing for Urban Water Management Plan 2025 Update 

The Board took the following actions: 

1) Opened a public hearing at 10:12 A.M. to receive comment on the draft UWMP 2025 
Update; and 

2) Received no public comments on the UWMP; and 

3) Closed the public hearing at 10:12 A.M. 

5. Public Hearing for Water Supply Contingency Plan 2025 Update 

The Board took the following actions: 

1) Opened a public hearing at 10:13 A.M. to receive comment on the draft WSCP 2025 
Update; and 

2) Received no public comments on the WSCP; and 

3) Closed the public hearing at 10:13 A.M. 

6. Adoption of the Urban Water Management Plan and Water Supply Contingency Plan 2025 
Updates 

The Board adopted Resolution 26-15 Adopting the Urban Water Management Plan and Water 
Supply Contingency Plan 2025 Updates with revisions recommended by Director Foreman. 

Motion to approve: Nelson  Second: Hoag 
Rollcall: Nelson-Yes; Hoag-Yes; Foreman-Yes; West-Yes 

7. Allocation of Reserves for Fiscal Year 2026-27 

The Board adopted Resolution 26-16 Allocating Reserves for Fiscal Year 2026-27. 

Motion to approve: Nelson  Second: Hoag 
Rollcall: Nelson-Yes; Hoag-Yes; Foreman-Yes; West-Yes 

8. Fiscal Year 2026-27 District Operating and Capital Budget 

The Board adopted Resolution 26-17 Adopting the Operating and Capital Budget for Fiscal Year 
2026-27. 

Motion to approve: Hoag  Second: Foreman 
Rollcall: Nelson-Yes; Hoag-Yes; Foreman-Yes; West-Yes 

Comments by General Manager 

 None 

Comments by Directors 

 None 

Closed Session The Board cancelled the Closed Session to confidentially discuss a legal matter, as 
authorized by Government Code section 54956.9(d)(1). 

9. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION (Gov. Code, §54956.9(d)(1)) 
(cancelled) 

NAME OF CASE: OPV Coalition et al v. Camrosa Water District, Santa Barbara County Superior 
Court Case No. VENCI00555357. 
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Open Session  

10. Announcement of Reportable Action Taken During the Closed Session (cancelled) 

President West announced that there was no reportable action taken during Closed Session. 

 
Adjournment 

There being no further business, the meeting was adjourned at 10:29 A.M. 

 
 

____________________________________ ___________________________________ (ATTEST) 
Norman Huff, Secretary Eugene F. West, President 
Board of Directors Board of Directors 
Camrosa Water District Camrosa Water District   
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   Board Memorandum 

July 14, 2026 

To: General Manager  

From: Alejandra Beard, Fiscal Associate I 

Subject:  Approve Vendor Payments 

Objective: Approve the payments as presented by Staff. 

Action Required: Approve accounts payable in the amount of $2,355,995.69. 

Discussion: A summary of accounts payable is provided for Board information and approval.  

 
 Payroll PR 6-2 & ME $      156,355.82 
 
 Accounts Payable 06/17/2026-07/07/2026 $ 2,199,639.87 
 
 Total Disbursements $ 2,355,995.69 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

__________________________________ 
Norman Huff, General Manager 

 
 
 

 
DISBURSEMENT APPROVAL 

 

______________________________________________ 
BOARD MEMBER      DATE 
 

______________________________________________ 
BOARD MEMBER       DATE    
 

______________________________________________ 
BOARD MEMBER      DATE 
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Camrosa Water District 

Accounts Payable Period: 

                                                06/17/2026-07/07/26 
Expense Account Description  Amount 

10302 Escrow Account-Pacific Hydro  
11100 AR Other  

 11700 Meter Inventory  
11900 Prepaid  Insurance  
11905 Prepaid  Maintenance Ag 

 

15773 UAL Prepayment  
13400 Construction in Progress 1,599.416.72 

 20053 Current LTD Bond 2016 
 

20202  Invoice Cloud Fees Payable 165.00 
 20400 Contractor’s Retention -49468.55 

20250 Non-Potable Water Purchases 
 

23100 Refunds Payable 2,701.28 
 50110 Payroll FLSA Overtime-Retro  

50010 Water Purchases & SMP 
Charge 

  
50020 Pumping Power  224,420.23 

 50100 Federal Tax 941 1st QTR 
 

50013 CamSan Reclaimed Water  
50135 PERS Required UAL  
50200 Utilities 4,620.05 

 50210 Communications 4,210.71 
50220 Outside Contracts 198,129.06 

 50230 Professional Services 68,040.65 
 50240 Pipeline Repairs 52,478.51 
 50250 Small Tool & Equipment 1,106.04 
 50260 Materials & Supplies 48049.08 
 50270 Repair Parts & Equip Maint 38503.80 
 50280 Legal Services   

50290 Dues & Subscriptions 165.00 
 50300 Conference & Travel   

50310 Safety & Training  
 50330 Board Expenses   

50340 Bad Debt 
 

50350 Fees & Charges 7,062.29 
 50360  Insurance Expense  
 50500 Misc Expense  

50600 Fixed Assets  
 x50700 Interest Expense   

  TOTAL $2,199,639.87 
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    Board Memorandum 

 
July 14, 2026 
 
To:            General Manager  
 
From:       Kevin Wahl, Director of Operations   
 
Subject:   Annual Purchase Orders for the Fiscal Year 2026-27 Operating Budget 

Objective: Approve annual purchase orders for the Fiscal Year (FY) 2026-27 Operating Budget. 

Action Required: It is recommended that the Board of Directors:  

1) Authorize the General Manager to issue a purchase order to Ventura Regional Sanitation District 
(VRSD), in an amount not to exceed $350,000.00 for sewer maintenance and cleaning services, 
and 

2) Authorize the General Manager to issue a purchase order to Synagro West, LLC, in an amount 
not to exceed $125,000.00 for the removal of biosolids from the CWRF, and 

3) Authorize the General Manager to issue a purchase order to Zebron, Inc., in an amount not to 
exceed $200,000.00 for the rehabilitation and coating of District sewer manholes, and 

4) Authorize the General Manager to spend up to $500,000.00 for the purchase of meters and 
related equipment, and 

5) Authorize the General Manager to enter into an agreement and issue a purchase order to 
SmartCover Systems, in an amount not to exceed $51,157.25 for remote sewer manhole 
monitoring. 

Discussion:  

VRSD - Camrosa utilizes VRSD as needed for both routine and emergency wastewater collection 
services. VRSD has been engaged to clean two-thirds of the District’s collection system each year. In 
addition to this routine cleaning, VRSD provides emergency services related to the Camrosa Water 
Reclamation Facility (CWRF) and sewer lift stations. The existing multi-year agreement is set to expire 
June 30, 2027. 

Synagro West, LLC. - The dried biosolids that CWRF produces throughout the year need to be hauled off 
site and properly recycled on a regular basis. Camrosa currently has a five-year contract with Synagro 
West, LLC that is set to expire December 31, 2028. With the dewatering press project online, Synagro 
will continue to provide these services. 

Zebron - As part of maintaining our sewer collection system, manholes and wet wells need to be 
systematically rehabilitated. Manholes can be physically damaged by road traffic and agricultural work, 
but they also deteriorate over time due to sewer gases and root intrusion. All of this leads to 
unnecessary water infiltration that puts an undue influent demand on the CWRF. Zebron, Inc. repairs 
the internal concrete damage with gunite or hand-applied mortar and then applies a proprietary epoxy 
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topcoat of polyurethane. This protects the repaired concrete from damage caused by sewer gases and 
reduces infiltration. Zebron, Inc., has been the contractor for past rehabilitation work. 

Meters & Replacement Related Equipment - There are approximately 9,000 water meters in use 
throughout the District. It is our goal to reduce lost revenue by routinely replacing aging and damaged 
meters and related equipment. This budgeted amount allows the District to replace approximately 10% 
of those meters annually in support of that goal. 

SmartCover - SmartCover provides Camrosa with remote sewer manhole monitoring with data analysis 
and real-time early warnings of potential overflow events through advisories, alerts, and alarms to web-
enabled devices. SmartCover monitors 43 devices at District manholes near potential hotspots and along 
the main trunkline. The SmartCover Monitoring System is an integrated, real-time remote wastewater 
level monitoring system.  

Each of the aforementioned expenditures is an approved operations line item in the adopted FY 2026-27 
Operating Budget. 

Attachment:  

 SmartCover Agreement 
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    Board Memorandum 

July 14, 2026 

To:             General Manager 

From:       Terry Curson, District Engineer 

Subject:    Water Quality Sampling Stations 

Objective: Installation of four (4) Water Quality Sampling Stations. 

Action Required: It is recommended that the Board of Directors appropriate funding in the amount of 
$80,000.00 from the Potable Water Capital Improvement fund for the construction of four (4) Water 
Quality Sampling Stations and Authorize the General Manager to execute an agreement with Travis Ag 
for an amount not to exceed $74,600.00 for sample station construction. 

Background: The State of California requires that all California Environmental laboratories adopt the 
NELAC Institute standards for environmental laboratories known as the TNI system. The new system 
requires the lab to develop additional documentation so that every operation for every analysis can be 
traced throughout the analysis to the standard reference solutions used which can be traced to the 
National Institute of Standards and Technology (NIST). The main purpose of California adopting the TNI 
standard is to ensure that all analysis results would be legally defensible. Camrosa adopted these 
standards nearly 4 years ago.  

Key elements in ensuring defensible laboratory results are the sampling techniques used, sample 
preservation and storage, and the sample source itself. It is well known that analytical results are only as 
good as the quality and representativeness of the sample being tested.  

Camrosa owns and has control over the sampling sites for all its systems with the exception of the 
drinking water system. Camrosa has 42 sites with both upstream and downstream sampling locations to 
test for each in case one of the main sites tests positive. Our distribution system sampling sites consist of 
a mix of customer hose bibs, backflow devices, fire hydrants, and blow offs. Staff does their best to 
sterilize all sampling sites in the drinking water system but cannot heat sterilize customer hose bibs as 
they can be damaged with a torch. There have been instances where Camrosa has lost the use of 
customer sampling sites as a result of customers’ revoking permission to use their property as a sample 
site.  

The California Department of Drinking Water approved Camrosa’s revised site sampling plan. The 
sampling plan consists of 42 sites, 42 downstream sites, and 42 upstream sites strategically located in all 
five pressure zones of the potable water system. The sampling stations are located within existing water 
easements and in inconspicuous areas to reduce public visibility. 

Discussion: On December 18, 2023, the Board of Directors awarded a contract for the design of the 
forty-two sampling stations. After the design was complete, this project was presented and discussed at 
a Board Workshop. Based on the engineer’s estimate of $882,000.00 for construction of these facilities, 
the Board was not favorable on the total project cost and did not support moving forward with this 
project. Staff have since revisited the project and has developed a simpler sampling station connection 
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design that moves the connection point from the District’s distribution main within the street to a 
connecting point just upstream of the customer’s meter. Although not ideal, this will eliminate trenching 
into the street resulting in cost savings.  

Staff have prioritized the sampling stations and identified four sites; 1, 15, 23 and 32. BKF (formerly 
MNS) prepared revised plans for these four sites. Staff solicited bids and received three cost proposals 
as follows: 

Name City  Cost 

Travis AG Santa Paula $74,600.00 

Sam Hill & Sons Ventura $87,000.00 

J & H Engineering Camarillo $91,500.00 

Travis AG provided the lowest bid and based on work from past projects; they are a responsible 
contractor. Funding is available from the Potable Water Capital Improvement Fund.  

 
Attachment: 

 Travis Ag Proposal for Sampling Stations at Four Locations
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    Board Memorandum 

 
July 14, 2026 

To: Board of Directors  

From: Norman Huff, General Manager 

Subject:  Discussion of Potential Participation in the Southern California Regional Water Authority 
Joint Powers Authority (JPA) 

Objective: Provide the Board with information regarding the Southern California Regional Water 
Authority Joint Powers Authority (JPA), discuss its potential benefits to Camrosa Water District, and 
receive Board direction regarding future participation. 

Action Required: No action is necessary; for information and discussion only. 

Discussion: Several Southern California water agencies have participated in the formation of the 
Southern California Regional Water Authority, a Joint Powers Authority (JPA) established under the 
California Joint Exercise of Powers Act. The purpose of the Authority is to facilitate regional 
collaboration on water supply reliability, resilience, and other mutually beneficial water resource 
initiatives. The JPA provides a framework through which participating agencies may jointly evaluate, 
plan, fund, and implement regional projects while allowing individual member agencies to choose 
whether to participate in specific initiatives. 

Initial member agencies include Las Virgenes Municipal Water District and West Basin Municipal Water 
District, with several additional agencies expressing interest in joining, including Calleguas Municipal 
Water District, Los Angeles Department of Water and Power, Santa Clarita Valley Water Agency, Upper 
San Gabriel Valley Municipal Water District, Burbank Water and Power, and Los Angeles County 
Waterworks District No. 29. The Joint Powers Agreement also allows additional public agencies to 
become members in the future. 

Through the JPA, public agencies are able to combine resources, share risks, and carry out projects that 
would otherwise be difficult or inefficient for a single agency to undertake alone. The joint powers 
authority is generally a separate public entity independent of its member agencies; however, it is 
frequently administered by the member agencies through their representation on its governing board.  

The Authority was established to provide an organizational structure for agencies to collaborate on 
regional initiatives such as: 

 Regional water supply planning 
 Emergency preparedness and mutual assistance 
 Water conservation and efficiency programs 
 Water exchanges and transfers 
 Groundwater storage and banking 
 Stormwater capture 
 Water recycling 
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 Brackish groundwater desalination 
 Seawater desalination 
 Regional infrastructure development 

Participation in these types of efforts may improve project feasibility, strengthen competitiveness for 
state and federal funding opportunities, reduce project costs through economies of scale, and enhance 
regional water supply reliability. 

Camrosa has a long history of successfully partnering with neighboring agencies on regional water 
resource projects, including collaborative planning efforts with Calleguas Municipal Water District and 
participation in regional recycled water, groundwater, and imported water reliability initiatives. The 
District's draft Integrated Master Plan also identifies regional partnerships as an important strategy for 
improving long-term water supply reliability and maximizing local water resources. 

At this time, the Southern California Regional Water Authority is in its early stages of development. Staff 
believes there is value in monitoring the Authority's governance, organizational structure, funding 
mechanisms, and initial work program before recommending that Camrosa become a member. This 
approach allows the District to better evaluate: 

 The strategic value of membership; 
 The financial commitments associated with participation; 
 Potential governance responsibilities; 
 Specific projects that may benefit Camrosa and its ratepayers; and 
 Opportunities for grant funding and regional cost sharing. 

Staff can continue to coordinate with Calleguas Municipal Water District and other regional partners to 
monitor the Authority's progress and identify opportunities that align with Camrosa's strategic priorities 
and Integrated Master Plan. If the District determines that membership would provide measurable 
benefits to the District and its customers, a future recommendation can be presented to the Board for 
consideration. 

Attachment:  

 Joint Powers Agreement, Southern California Regional Water Authority  

 
 



  Read File 

Read File 
The following material is provided to members of the Board for information only and is not formally a 
part of the published agenda. 
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  Read File  




